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ABSTRACT

Master's thesis: 57 pages, 20 figures, 25 tables, 47 sources.

The object of the master's qualification work is personnel support in the field of
education of the Zaporizhzhia region.

The subject of the master's qualification work is socio-economic regularities of
directions for improving the management of the process of motivating the
professional activity of employees of educational institutions.

The purpose of the master's qualification work is to study the mechanism of
management of the process of motivating the professional activity of employees of
secondary and higher education institutions, as well as the development of measures
for their improvement.

Research methods: the method of comparative analysis and the method of
logical generalization, functional method, system-structural analysis (when
reviewing theoretical work issues); analytical method and method of comparative
analysis (during the analysis of the activity of the investigated enterprise); method
of expert evaluations, multifactor analysis, index method and method of groupings
(when developing directions for improving the business career of personnel).

In the practical part, the dynamics of development and the level of
remuneration of personnel in the modern conditions of Ukraine were analyzed, a
SWOT analysis was carried out, the implementation mechanism and management
strategies of the higher education institution were developed, and recommendations
were offered regarding measures appropriate to the needs of the enterprise.

As a result of the analysis, the concept of improving human resources
management mechanisms in modern conditions, personnel support and practical
recommendations on personnel motivation were developed. Based on theoretical
material on human resources management and analysis of management mechanisms
of employees of secondary and higher education institutions.

The following results were obtained: proposals were developed to improve the
process of improving the management of the process of motivating the professional
activity of employees of secondary and higher education institutions.

The practical significance of the obtained results lies in the development of
recommendations and methodological provisions that can be used in the practical
activities of enterprises in the field of education.

STAFF, CAREER, HUMAN RESOURCES, HUMAN RESOURCES
MANAGEMENT  MECHANISMS, MOTIVATION, QUALIFICATION,
COMPETITIVENESS



PE®EPAT

Kgamnigixkariitna pobota marictpa: 57 c., 20 puc., 25 Tabn., 47 mxepenn.

O6’extom kBamidikamiiiHOT poOOTH MaricTpa € KaapoBe 3a0e3MeueHHs
cdepu OCBITH 3aMOpi3bKOTO PErioHy.

[Ipenmerom kBamidikaiiifHOT poOOTH MaricTpa € COIiadbHO-EKOHOMIUHI
3aKOHOMIPHOCTI HampsIMiB yJOCKOHAJIEHHS YIPaBIIHHS MPOIECOM MOTHBALli
npodeciiiHoi MISTFHOCTI MPAlliBHUKIB 3aKJIaJiB OCBITH.

Merta kBanidikarifHoi poOOTH MaricTpa — BUBUCHHsI MEXaHI3MYy YIIPaBIIHHS
MPOIIECOM MOTHUBAIlT TPOQECIHOI AISTBHOCTI MPaliBHUKIB 3aKJIa/IiB CEPEIHBOI Ta
BHUIIOT OCBITH, TAKOK PO3POOKA 3aXO1B MO0 X YAOCKOHAJICHHS.

MeToau aocHiIKEHHS: METO/l MOPIBHAJIBHOTO aHaJI3y Ta METOJ JIOT1YHOTO
y3arajibHeHHs, (YHKIIOHAJIBHUN METOJl, CHUCTEMHO-CTPYKTYpHUH aHam3 (mpu
OTJISiII  TEOPETUYHUX TUTaHb pOOOTH); aAHANITUYHUN METOJ Ta METOJ
MOPIBHSUIBHOTO ~ aHamizy (M 4Yac aHali3y JisSIbHOCTI  JIOCTIKYBAHOTO
NIJIPUEMCTBA); METOJT EKCIEPTHUX OLIHOK, OaraTopakTOpHHUI aHai3, 1HAEKCHUN
METOJ Ta METOJ YrpyIlyBaHb (Ipu po3poOLl HAmpsMIB YAOCKOHAJIECHHS ALIOBOI
Kap’€pH MEPCOHAILY).

VY mpakTUyHId YacTHHI NpPOAHATI30BaHO AMHAMIKY PO3BUTKY Ta pPIBEHb
OTJIATH TIpaIli MEpPCOHATY B CydacHUX yMoBax Ykpainu, mpoBeaeHo SWOT-ananis,
pO3p00JIEHO MEXaHi3M BIPOBA/KEHHS Ta CTpaTerii yNpaBiiHHS 3aKJIaJOM BUIIOI
OCBITH Ta 3alpOINOHOBAHO PEKOMEHMAIlll, III0/I0 3aXO/diB BIAMOBIIHUX 10 MOTPEO
MIPUEMCTRA.

B pesymbrari  mpoBemeHoro  aHamizy — c()OpMOBAaHO — KOHIIEIIIIIO
YIOCKOHAJIEHHS MEXaHI3MIB YIPaBIIHHS JIIOJICBKUMU pecypcaMd B CYYaCHHX
yMOBaXx, KaJJpoBOTo 3a0€3MEeUeHHS Ta pO3pOOJICHO MPAKTUIHI PEKOMEH IAIII] 111010
MoTHBaIlli mepcoHamy. Ha OCHOBI TeopeTHYHOro wMatepialy 3 YIpaBIiHHS
JIOJICBKUMH pecypcaMy Ta aHali3y MEXaHI13MiB YIpaBJIiHHS MPAL[IBHUKIB 3aKJIa/1B
CepeAHBOT Ta BUILIOT OCBITH.

OnepkaHl Taki HACHIAKU: PO3POOJEHO MPOIMO3UILT MO0 YIOCKOHAICHHS
MPOIIECy MIJABUIICHHS YMPABIIHHSA MPOIIECOM MOTHUBAIll MPOQeCciiHOl AiTbHOCTI
MpaIiBHUKIB 3aKJIaJ1B CEPEIHHOI Ta BUIIOT OCBITH.

[IpakTiuHe 3HAYEeHHS OJEPKAHUX PpE3yJbTaTIB TMOJSArae y po3pooii

peKOMEHalld Ta METOAMYHUX IOJOKEHb, SKI MOXYTh OYTH BHKOPUCTAHI y
MPaKTUYHIN AISUTHHOCTI MiANPUEMCTB c(Hepu OCBITH.

IIEPCOHAJI, KAP’€PA, JIIOACBKI PECYPCHU, MEXAHI3MU
YIIPABJIIHHA JIIOACBKMMUA PECYPCAMMU, MOTUBALIA,
KBAJIH®IKALIA, KOHKYPEHTHOCIIPOITIOXHICTD
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BCTVII

BupoOHUIITBO B KOKHOMY perioHi, raiy3i, cepi EKOHOMIKH BiJIOYBAa€ThCS Ta
3aNeXUTh Bl psaay axrtopiB. HalliHHIIINN eeMeHT BHYTPILIHBOTO CEPEeIOBHINA
— kaapu. Jlrogu - 1e HaWBaXJIMBIIIA 1 BaXKJIMBA YacTHHA YCIIXY ISUIBHOCTI
OiANpUEMCTBA. SIK TMpaBWiIO, PO3BUTOK 3aJEKHUTh Bl BMOTHBOBAaHOTO Ta
e(EeKTUBHO MPAIIOI0YOr0 MEepPCOHANy, MICIS pO3TallyBaHHS, PO3MIp Ta SKICTb
Martepialy, TEXHOJIOT1i Ta OCHOBHHUX 3ac001B, 1110 BUKOPUCTOBYE I AMPUEMCTBO.

3a3HaunMoO, 10 JISUIBHICTh 3aBXAW IOB’sI3aHE 3 JIIOABMH, KaJpaMu TOOTO
JIIOJTA CTBOPIOIOTH OCHOBY Ta MOKJIMBICTh PO3BUTKY Ha MiAnpueMctBi. [IpaBuibHO
noOy/loBaHa oOpraHizalliifHa CTPYKTypa, CHUCTeMa BHHAropoJu Ta MOTHUBAIlli
NEPCOHATY BIAIrPalOTh BAXJIHMBY POJb. A, OTXKE, MPOAYKTUBHUHN YCIIIX 3aJI€KUThH
B KOHKPETHHUX JItOJIeH, iX 3HaHb, KOMIICTEHTHOCTI, KBamidikaIii, AUCIUILIIIHU,
MOTHUBAIIi}, 3IaTHOCTI BUPIIITyBaTH MPOOJIEMH, CIPUHHSATIMBOCTI 0 HaBYaHHS [2].

[IpeameToM MOCHIJKEHHSI € MPOIEC OpraHizailii Ta yIpaBiiHHS KaJpOBUM
3a0e3nedeHHsIM chepH OCBITH 3aropi3bKOro perioHy.

Metoau  JOCHIDKEHHST —  OMUCOBUN, TMOPIBHSUIbHUM, E€KOHOMIKO-
CTAaTUCTUYHHUMA €KCIIEPTHHUX OIIHOK, aHAIITHYHUN, METO/I MIOPIBHSHHS TepeBar.

Meta AOCHIKEHHS: OLIHUTH HAa OCHOBI KaJpoBOTO 3a0e3mnedeHHs cdepu
OCBITH 3aMoOpi3bKOro PETioHy.

Po3risiHyTO TeoOpeTHUHI OCHOBHU YIIPaBJIIHHS KaJpOBOTo 3a0e3neueHHs cepu
ocBiTH 3amnopi3bkoro periony. HamaHo omiHKy e(EeKTUBHOCTI yHpaBIiHHS
KaJIpoBOTO 3a0e3neueHHs cepu ocBiTH 3amopi3bKOro periony. 3po6JIeHO TEXHIKO-
€KOHOMIYHE OOTPYHTYBaHHSI MIPONPUEMCTB MO MIABUIICHHIO €(EKTUBHOCTI
YIOPaBIIHHS KaJpoBOro 3ade3neyeHHs chepu OCBITH 3aropi3bKOro perioHy.

JU71s pO3KPUTTS TEMU JTOCHIKEHHsI OyJIM IOCTaBJIEH! HACTYITHI 3aBJaHHS:
- PO3TJISTHYTH TEOPETHUYHI OCHOBM YIPABIIHHS KaIpOBOro 3a0e3MeueHHs

cdepu 0CBITH 3amopi3bKOro Periony;
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- PO3TJISTHYTH T YIPaBIiHHA KaJpoBOTO 3abe3redeHHsT cdepu OCBITH

3anopi3bKOTO PETIOHY;

- CIUIaHyBaTU KaJpoBOTro 3abe3nedyeHHs cdepu OCBITU 3amopi3bKOro

periony;

- HaJaTH OIIHKY €(eKTUBHOCTI YIPaBIIHHS KaJIpoBOro 3abe3neueHHs chepu

OCBITH 3aMopi3bKOro PErioHy.

Metoau nOCHiAKEHHS, BHUKOPUCTaHI NpPH HaNHMCaHHI KBadidikamiiHOT

poOOTH MaricTpa — aHaJIITHYHUN METOJI, METO/]I OTTUCY 1 TOPIBHSHHS.

[IpakTiuHEe 3HAYEHHS OJEPKAHUX pE3YyJbTaTIB TMOJArae y po3pooii
pEeKOMEHJalld Ta METOJAMYHUX II0JO0KEHb, SIKI MOXXYTh OyTH BHKOPHUCTAHI Yy
MPaKTUYHIN AISUTBHOCTI MiAMPUEMCTB c(hepu OCBITH.

KBanmigikariiina podota Marictpa CKJIaJa€eTbCS 31 BCTYIy, TPhOX PO3JLIIB,
BHCHOBKIB 1 peKOMEH/IAIliH, MepeiiKy Mocuilanb. 3araibHuil oocsar pobotu — 60

CTOPIHOK, IIepETiK MOCUJIaHb BKIIIOYA€E 45 HaHMEHYBaHb.



PO3JILTT 1
TEOPETHUYHI OCHOBHU KAJIPOBOT'O 3ABE3ITEUYEHHS ITIITIPUEMCTBA

1.1 ba3oBi kaTeropii: mepcoHas, Kaapu, TPYJAOBI peCypcH

Jlyis ynpaBiiHHS IEPCOHATIOM Ha MiAMPUEMCTBI MOTPIOHO PO3YMITH 3HAYCHHS
KaTeropiii, IO XapakTepu3ylThb 3a3HaueHy AlsUIbHICTh. Kateropii «xaapuy,
«IEepCOoHAD) Ta JIOACHKI PECYpPCH MarOTh CXOXI Ta BiAMIHHI pucH. Y Tabmumi 1.1

PO3IIIIHYTO OCHOBHI XapaKTEPUCTHKHU:

Tabmuug 1.1 — BigMiHHI Ta CXOXI PUCH TMOHATh «KAApWU», IIEPCOHAI» Ta

JTIOJICbK1 PECYpPCHU»

Kareropis [lepconan Kanpu JlrozceKi pecypeu
BusnaueHHs MITaTHAN CKJIa] CYKYITHICTh BCIX MpaIliBHUKIB XapaKTePU3YETHCSI TUMU
MPaliBHUKIB OpraHi3arii, HiATPHEMCTBA, 3aHHATHX 3010HOCTAMHU Ta HABUYKAMHA
BUKOHYIOTh pi3HI TPYAOBOIO JisUTEHICTIO, & TAKOXK HETPYIOBHMH Ta
BHPOOHUIO-TOCTIONIAPCHKI nepeOyBaroTh Ha Oananci (1o TPYIOBUMH, SIKi MOXYThb
(hyHKi]. BXOJISITH JI0 IITAaTHOTO CKJIALy), OyTH KOpHUCHI
ajie TAMYAacOBO HE MPAIIOIOTh Y MIATPUEMCTBY IJIs
3B’SI3KY 3 PI3HUMH IPHYHHAMH peaiizarii Horo miJew.
XapaKTepHu3y€EThCsl| YHCENBHICTIO, CTPYKTYPOIO YHCEBhHICTIO JIFOICEKAM TOTCHITIATIOM
BigmiaHi pucu KUTbKICHO-SIKiCHA KUTBKICTh MMTaTHOT KUTHKOCTI ITUPOKE TIOHATTSI o
YHCEIBHICTh IIEPCOHAITY TIEPCOHATY XapaKTepu3ye KUTBKICTB
JIofeH, SKI MaroTh IIEBHI
3BHYKH

OxpiM BUIIE HABEICHUX TMOHATH B €KOHOMIYHUX KOJaX TaKOXK 3aCTOCOBYIOTH
Takl TOHSTTS, AK poOoua cwia. PoOoua cuma — 1ie 3arainbHa 3AaTHICTH J0
MPOAYKTUBHOI Tpalll, ii 3aCTOCYBaHHS IMOB’sA3aHe 13 BUPOOHUIITBOM MaTeplaibHUX
4K TyXOoBHHUX Ouar [3].

Kanpu — me mratHi kBamidikoBaHI TPAIiBHUKH 3 TEBHOIO MPOQECiitHOIO
MIJITOTOBKOIO, SIK1 MAlOTh CIEIlajbHI 3HaHHS, TPYJ0B1 HABUYKU YH JIOCB1A poOOTH
y BuOpaniii cdepi mismpHOCTI. TepMiH «kaapu» B 3apyOlKHUX 1 BITUYUZHSIHUX
JUKEpeNlax 4YacTO OTOTOXHIOETHCS JIMIIE 13 YAaCTUHOIO TMPAIIOI0YUX  —
cnemjiaigicraMd a00 poOITHMKAMU BHUCOKOT KBami(ikamii 1 craxxeMm poOOTH

HaJaHOMY TIIIPUEMCTBI [2].
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Kanpu — me ocoboBuii ckmam oprasizaiiif, 110 BKJIIOYAE BCIX HalMaHUX
TIOJIeH MIANPUEMCTBAY, a TAaKOXK MPAIIOIOYUX BIACHUKIB 1 CITIBBIACHHKIB, a
TaKOX BCIX 3alliKaBJIEHUX OCIO .

[lin xaapaMu MiAOIPUEMCTBA PO3YMIETHCS CYKYITHICTh MPAIliBHUKIB PI3HUX
npodeciitHo-kBaTi(hIKAIIHHUX TPYI, 3aWHATUX HA MIANPUEMCTBI 1 BXIIHUX Y HOTO
o0JikoBHi ckiaa. B 00mikoBUiA CKTa[l BKIIIOYAIOTHCS BC1 MPaLliBHUKY, TPUIAHATI HA
po0oTYy, 3B’s13aHY SIK 3 OCHOBHOIO, TaK 1 HE OCHOBHOIO JISUThHICTIO [5].

OCHOBHUMHU O3HaKaMU KaJIpiB € TaKi XapaKTePUCTUKH, 1110 BU3HAYEHI HA PUC.

1.1.

[TBOBA CIIPSIMOBAHICTh
ISUTEHOCTI TIEPCOHAITY, TOOTO
3a0e3neueHHs JOCATHEHHS
LiIel OpraHi3aIlii IUITXoM
BCTAHOBJICHHSI aJICKBATHUAX 1M
LiJIed OKPEMOTO NpaliBHUKA i

BOJ'IO,I(iHHH IICBHUMHA CTBOpeHH}I yMOB BT 1D

TR O e(eKTHBHOI peanizarlii.

XapaKTepPUCTUKAMHU
(mpodecieto,

CHeLiabHICTIO,

KBaiiKamiero, TooBHi
KOMIIETEHTHICTIO TOIIO), 03HAKH
H.aﬂBHl.CTl) SIKUX }3;13Haqa€ Ka,I[piB

JIAJIBHICTD ITpal(IBHUKAa Ha
KOHKpETHil mocaji abo
poboyomy micIi

HasIBHICTh HOTO TPYIOBUX
B3a€EMOCTOCYHKIB 3
MpareIaBieM, sKi

0 OPMITIOIOTECS TPYIOBUM

JIOTOBOPOM (KOHTPAKTOM)

Puc. 1.1 — T'ooBHI 03HaKHU KaJpiB

J1J1s TOBHOTO PO3YMiHHS KaTeropii «kaapu» MOTpiOHO OXapaKTepU3yBaTH Ta
CTPYKTYpyBaTH KaJpu 3a PI3HUMHU O3HAKaMHU. 3a KUIBKICTIO, 3a CTPYKTYpOIO,
PIBHEM OCBITH Ta 3HaHb Ta HABUYOK.

Jlnsa kepyBaHHS Ta €(EKTHUBHOTO YIpPABIIHHSA KaJpamMH Ha MiJIPUEMCTBI
TaKOXX MOTPIOHO BU3HAYUTH TPYJOBUM MOTEHI{aN — II€ CYKYHHICTh (PI3UYHHUX 1
JyXOBHUX SIKOCTEU JIFOJMHH, SIKI MOXHAa BU3HAYUTH MOXJIUBICTH 1 MEXKI CBOEQ
ydacTi B TPYAOBIA IISUTBHOCTI, @ MOXJIMBICTH JOCATTH TEBHUX pE3YNbTaTiB, a
TaKOX MOJIMIIeHHsT pobodoro mpouecy [2; 6]. Bce me moBHHHO monermmru
HaJIaro/DKEHHS TIPOIIeCY YIPaBJIHHS KaJapaMy Ha MIIMNPUEMCTBI Yy pO3pi3l TaKUX

MOKAa3HUKIB, SK: MOTHUBM IMOBEAIHKH; BIJHOCHHHU A0 Tpalll; XapaKTepHI O3HAKU
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MIEPCOHAITY; TICUXOJIOT1YHI O3HAKH, a CaM€ CTaTh, PIBE€Hb OCBITH, JOCBIJ, HABUYKU

ta 3710H0CTI [11].

BuokpeMumo TpymoBuit mOTEHITIA Ta BA3BHAYUMO OCHOBHI pycH Ha puc. 1.3

Oco0ucTi XapaKTePUCTUKI

aKTUBHICTG 1 T.1.

MOTHBH IOBEAIHKH, IHHOCTI,
BITHOCHHH IO TIpaIli, TBOpYa

TPYAOBHIHA ITOTEHIIiaJ

CouianbHO-
nmemorpadivHi
XapaKTEePUCTUKH
CTaTh, BIK,
HallOHAJIBHICTH 1 T.]I.

Kaamidikamiiai
XapaKTePUCTUKH
PiBEHB OCBITH,
NPaKTUYHUH JTOCBI,
npodecioHanism,
TBOpYI 3110HOCTI 1 T.1I.

J

INcuxodizionoriyni XapaKTePUCTHKA THIT
TEMIIEPaMEHTY, CTaH 310pOB's,

CXWJIBHICTH JI0 IEBHOTO POJLY AiSUIBHOCTI,
Mpae3aaTHICTh 1 T.J1

Puc. 1.2 — OcHOBHI pucH TPYJ0BOTO MOTEHIIATY

Po3BUTOK KaApiB - IIe¢ CUCTEMHHM, CUCTeMaTUYHUN 1 Oe3mepepBHUM MpoIieC

npodeciiiHe HaBYaHHSI JIFOAEH, 1110 MPaLO0Th Ha MIAMPUEMCTBI JIs MATOTOBKH 10

BIIPOBA/DKCHHS BUPOOHHMYA JIsJIbHICT, ITABUINEHHS KBajiikamii Ta 3HaHb,

(GbopMyBaHHS BMiHb Ta HABUYOK MEHEIKEPIB 1 MOJIIMILIEHHS COLIaIbHUX CTPYKTYP

IS criBpoOiTHUKIB [13].



Knacudikauiiini o3Haku
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| 1) 3a 03HAKOIO y4acTi y BUPOOHUYOMY 200 yIpaBIiHCEKOMY MPOIIECi,

——* TOOTO 32 XapaKTepOM TPYJOBHX (PYHKIIN

KepiBHMKH, SIKi 371ICHIOIOTH (QyH

I 4// « | T

KIi1
3arajibHOTO yIpaBIliHHA / 31iHCHIOIOTE €KOHOMIYH,

daxiBui - ocobu, saKi

' K

1H)KEHEPHO-TEeXHIYHi,

a) euwutl (opraizauii B IIJIOMY - TUPEKTOD,
TeHepAIbHUN  JIUPEKTOp, KEpIBHHUK, HOro
3aCTYNHUKN);

0) cepeoHitl (kepiBHUKH OCHOBHHX
CTPYKTYPHHX MiApO3aiTiB BiJIITIIB,
YIpaBIIiHb, & TAKOXK TOJIOBHI (haXiBIIi);

B) Huzoguil (NPAIlO0Yi 3 BHUKOHABIAMHU
KEpiBHHUKH OIOPO, CEKTOPiB; MAUCTPH).

IOpUANYHI Ta 1H QYHKIIT

>

POOITHHKH, SKi
0e3mnocepeIHbO CTBOPIOIOTH
MaTepianbHi IiHHOCTI 2060
HAJAI0Th MOCIYTY
BUPOOHUYOTO XapakTepy..

A OCHOBHI JTOTIOMIXKHI
iHmi cay:x00BIi poOiTHHKH POOITHHKI
(TeXHIYHI BUKOHABIL),

K1 3M1HCHIOIOTD
MiATOTOBKY 1
ohonmreHHs

A 4

2) Ilpodeciiina cTpykTypa mepcoHally opraHi3allii CriiBBiTHOIICHHS PEACTaBHUKIB
pi3HuX mpodeciii abo creriaabHOCTeN (EKOHOMICTIB, OyXTranTepiB, iHKEHEPIB,
IOPHCTIB TOMIO), SIKi BOJIOAIIOTH KOMIUIEKCOM TEOPETUYHUX 3HAHB 1 MPAKTHYHUX
HABUYOK, IPUI0AaHUX B pe3yabTaTl HABUAHHS U JOCBIAY pOOOTH B KOHKPETHIH ramysi.

|

3) CrareBo-BiKOBa CTpPYKTypa IEpCOHaNly OpraHizamii - CITiBBiIHOIIEHHS TpyIl
MIEPCOHAITY 3a CTaTTIO i BIKOM.

opragizarii.

4) CTpyKTypa IepCOHAJTy 3a CTAXEM: 3a 3araJIbHUM CTaXKeM 1 CTaKeM pOOOTH B IEBHIN

T

5) CtpykTypa mepcoHaity 3a piBHEM OCBITH (3arajibHUM 1 CTIEIiaIbHUM)
XapakTepusye ocil, sIKi MalOTh BUIILY OCBITY, By TOMY YHCJIi 3@ pIBHEM MiJTOTOBKU

4
<«

&
OakaaBp MaricTp

IS

>-

He3aKiHdeHa BUIIa (OiIbIIe ITOJIOBHHH
TepMiHy HaBYaHHS);

cepeHs 3arajibHa OCBITa

HETOBHA CEPE/IHS OCBITa

Puc. 1.3 — KnacudikaiiitHi 03HaKu KaTeropii «Kaapu»

OTxe, Ha CBOTOJHI BHU3HAYAIOTh O€31i4 KiIacu]iKaliiHUX KaTeropii,

KJ1acudiKaiiiHi 03HAKKU SKUX MMOCTIMHO 3MIHIOETHCS.
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1.2 YnpaBniHHSA KaJapaMu: OCHOBHI €TaIu, CKJIaJ0B1 Ta 0COOIMBOCTI

VYrpapmiHHS KajpamMu — 11€¢ YaCTMHA MEHE/DKMEHTY, OB’ s3aHa 3 TPYJAOBUMU
pecypcamu TiANPUEMCTBA 1 1X BIIHOCHHAMH ycepenuHi Gpipmu. BoHo siBisie cob6oro
ocobmuBy (GopMmy (QYHKIIOHAIBHOI MISUTBHOCTI, CIPSMOBaHY Ha HaWOLIbII
e¢(heKTUBHE BUKOPHUCTAHHS IIOTCHINANy TMPaliBHUKIB JJI1 JOCSATHEHHS ITijIei
HiAIPUEMCTBA Ta iX ocoOucTux mineit [25].

VYrpapiiHHS NEPCOHAIOM BKJIIOYA€ TaKi OCHOBHI €TalM, III0 BH3HAYCHI Ha

puc. 1.4.

1.IInanyBaHHS pecypciB: po3po0Ka IIaHy 3aA0BOJICHHS MailOyTHIX IIO...

TpeO y JIFOICHKHX pecypcax.

2. Habip nepcoHalry: CTBOpPEHHS pe3epBy MOTCHIIIHHUX KaHAWAATIB MO BCIX IOCATaX.

A

3. Bin0Oip: oIfiHKa KaHAMIATIB HA poOOYI MicIIs 1 BiOIp Kpalux i3 pe3epBy, CTBOPEHOTO B X0 HA0OpYy.

4. Bu3HaueHHs 3apo0iTHOT IUIaTH 1 MIBT: po3po0Ka CTPYKTYPH 3apOoOiTHOT IUIATH i MUNIET i3 METOIO 3aly4eHHs, HaliMaHHS i
30epeKeHHsI CITy>)KOOBIIIB.

A

5. IlpodopieHTariis i aganTais: BTyl HAHHATHX POOITHHUKIB B OpTaHi3awilo i ii mapo3aiin, po3BUTOK Y
MPAIiBHUKIB PO3YMiHHS TOTO, II[0 OYIKY€ BiJl HHOTO OPraHi3allis i sKa mpailsd B Hii OTPUMYE 3aCITy)KSHY OIIIHKY.

6. HaBuanHsI: po3po0Ka Iporpam uisi HaBYaHHsI TPYAOBUM HaBUYKaM, 1[0 BUMAratOThCs s €eKTHBHOTO BUKOHAHHS POOOTH.
OriHKa TPYIOBOI TiSUTBHOCTI: pO3p00Ka METOAUK OLIHKH TPYAOBOI HisITBHOCTI 1 JOBEICHHS ii 0 MPAaI[iBHUKA.

Puc. 1.4 — OcHOBHI eTanu ynpaBJIiHHS IEPCOHATIOM

VYrpaBiiHHSA NEPCOHANIOM TOB’s3aHE 3 PO3pOOKOI0 M peani3aliero KaapoBoi
MOJITUKY, 110 BKIIIOYAE TUIAaHYBaHHs, HaWMaHHS Ta PO3MIIIEHHS po00YOi CHIIH;
HaBYaHHS, MIATOTOBKY 1 MEPEMiIrOTOBKY MPAI[iBHUKIB; MPOCYBAHHS MO CIIYXkO01 i
OopraHizaimilo Kap’€pu; yMOBHM HaiiMy, Mpallli Ta WOro ormiaTry; 3a0e3reyeHHs
dbopmanpHux 1 HedOpMaIbHUX  3B’S3KIB,  CTBOPEHHS  KOM(OpPTHOrO
NICUXOJIOTIYHOTO KJIiMaTy B KOJIeKTHBI. B yMoBax puHKY 3’sBHJIacs KaTeropis
NEePCOHANTY - MEHEKEPH, 10 IKUX HaJIeKaTh KEPIBHUKHU BCIX JJAHOK YIPABIIHHA, a

TaKkoX (paxiBIli yIpaBIiHCHKUX cITyKO [15].
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1) 3amoBonenHs mOTpeOM  MiANPHUEMCTBA B
KaJpax
OcHOBHUMU
JIIMU 2) 3a0esneueHHs palioHaIbHOI PO3CTAHOBKH,
yIIPaBIiHHS npodeciliHo-KBamipiKaiiHOro 1  I0CaJOBOrO
i BaHHSI KaJIpiB;
MEPCOHAIOM pocysa Alp1B;
3) edexTBHE  BUKOPHUCTaHHA  TPYAOBOTO
ﬂ ﬁ MOTEHLIaTy MiIPUEMCTBA.

OCHOBHI IPUHITUTIN

— | 1. BIANOBIIHICTh YMCEIBHOCTI MPALiBHUKIB 00CATY BUKOHYBaHHUX POOIT;

| 2. BiAMOBiIHICTH KBamidikalii mpamiBHUKa CTYNEHS CKJIAJHOCTI HOTO TPYIOBHX
(hyHKii;

3. 0OyMOBIEHICTh CTPYKTYpH TIE€PCOHANY IMiJMPHEMCTBA 00'€KTHBHUMU
(hakTOpaMu BUPOOHHIITBA;

5| 4. MmakcuMasbHa e(EKTUBHICTh BUKOPUCTaHHS POO0OYOTo yacy;

5. CTBOpPEHHsSI YMOB Ui NMOCTIMHOIO MiJBMILIEHHS KBami(ikaiii 1 po3UIMpEeHHs
— | BUPOOHHUOTO MPOQLITIO MPALIBHUKIB.

Puc. 1.5 - OCHOBHI NpUHLIMNN Ta L1 YIPABIIHHS KaApaMH

3a/10BOJIEHHS TOTPEOU MIAMPUEMCTBA B pOoOOU1N CHUJTI MOXKE 3/IICHIOBATUCA Y
dbopmi 3amydeHHs BIACHUX pecypciB (ipMu (3pOCTaHHS MPOIYKTUBHOCTI Ipall,
MOHATHOPMOBI pOOOTH, TIEPEPO3MOIiN POOIT 1 IEpeBECHHS MPAIIBHUKIB Ha 1HIITY
poboTy, KBamidikamiiiHUil 3pocTaHHs TOHIO) 1 B (OPMOIO 3allydeHHs (HahMy)
MpAaIliBHUKIB 31 CTOpOHU. HaliMaHHS BKJIIOYAE CHCTEMY 3aXOJIB MO0 3aTyYCHHIO
MpaIliBHUKIB Ha MiIMPUEMCTBO, TIPOIIEC BUBUCHHS KaHIUATIB 1 BAOIp 3 CHHCKY

KaHAUJIATIB 0Ci0, HAMOIBII MPUAATHUX JIJIS 3aHATTS BAKaHTHHUX Miclb [22].
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1.3 MoTwuBariist Kaapis

MortuBarlliss poOITHHKIB — 1€ KOMILIEKC 3aXOJIB IIOAO ITiIBUIICHHS
IPOAYKTUBHOCTI Mpalll Ta MPOIYyKTUBHOCTI Mpalli mpamiBHUKIB. CTUMyIaMu s
MpaIiBHUKIB € [ii 100 yIpaBiiHHS HalMy Ta YTPUMaHHS IMpalliBHUKIB,
3aIliKaBJICHUX Y KOMIIaHii, 00 MaKCUMaJIbHO BUKOPUCTATU CBOIO poOOTY. TUIbKH
NpAaLiBHUK, KU MO3UTUBHO CTaBUTHCS JI0 CBOIM MISJIBHOCTI, OTPUMYE BUTONY 1
3aIliKaBJICHHICTh, Ky OayuTh KEpPIBHUK Ta 1HII 3allikaBlieHI 0ocoOM, a BecCh
KOJIEKTUB TAaKOK OyJl€ IPaItoBaTH €(DEKTUBHO.

OTpumaT TaKy KapTHHY METOJOM «IPSHHUKA» HEMOXJIMBO, TOMY Ha MiCIIe
BUXOJIUTh METOJ] «0aTora» — BHOIp ONTHUMAJIbHUX 3aXO0JiB BIUIMBY Ha IEpPCOHAI
TS TIIBUILICHHST HOTO 1HTEpecCy.

MoTuBallis  KajapiB MOBMHHA TPYHTYBaTHUCS HA  IHIMBIAyaJIbHUX
OCOOJIMBOCTSIX CIIBPOOITHUKIB 1 CMOCO0I OOMIKYy I1X Kap’ €pHHX O4YiKyBaHb.
O30pOoiBIINCh CyYaCHUMH CHUCTEMaMHU BIJICTEXKEHHS 4Yacy, MOXKHA OI[IHUTHU
CIIPaBXH1il BHECOK B JI0OpOOYT KOMIMAaHIi KOKHOTO 31 CIIBPOOITHUKIB, MMiI0paBIIH
0 HBOTO TMEPCOHAIBHUM MIAXiA, L0 MNPU3BEAE A0 MOMITHOTO MiJBUIIECHHS
MPOYKTUBHOCTI TIpari.

MorTuBalliss mepcoHany, IO TMpale B KOMIIAHII, € HaWBaKIHUBIIITUM
CIOCOOOM TIJBUILEHHSA 3arajbHOi MPOAYKTUBHOCTI IMpall, BOHA € OCHOBHUM
HAIPSIMKOM KaJIpOBOT MOJIITUKH BCIX YCHIITHUX OpTaHi3allii.

bepyun no yBaru, mo Take poOoya MOTHBAIllS KaApiB, MepeaemMo 0
MUTAHHS peaiizailii NPpUHUIUIY MOTHUBAIlli Ha Tpaktuii. J[Jiss Toro mo0 JocsArTa
METH BIIYYTHOTO TOJIMIIEHHS SKOCTI poOOTHM B KOMMaHIi, MOTHBAIlIAHI 3aX01
HEOOX1THO BOYyBaTH B YiTKY 1 3p03yMuly JJisl CIBPOOITHUKIB CUCTEMY MOTHUBAIIIT
CHIBPOOITHHKIB, 1110 MOEAHYE P13HI METOAU 3a0XOUYCHHS.

Hnsa  ycmimHOro  (yHKIIOHYBaHHS ~ Takoi  CHUCTEMH  HEOOX1JIHO
BUKOPUCTOBYBATH Pi3HI (DAKTOPU MOTHUBALII1, II00 3HANUTH JOCTYI JI0 PI3HUX THUIIIB

0COOMCTOCT1 CHIBPOOITHUKIB 1 3alMpONOHYBAaTH KOKHOMY 3 HHUX HpUBa0IMBE
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3a0X0ueHHA (III0 HE 3aBXKIU € MaTepiaIbHOI0 MOTHBAINEI0, TaK K € JIFOJIH, K1
O1IBIIIe IIIHYIOTh KOHIIENITYaIbHUNH MOTHRB).

Hait6ipm eekTrBHA cUCTEMa MOTHBAIIIT KaJIpIB CKIAJAETHCS 3:

- MABUIIMTH OakaHHS CHIBPOOITHUKIB CTapaHHO BUKOHYBAaTH ITOCAOBI
000B’SI3KH.

- BUBHAYHUTH iX aKTUBHUMHM Ta aKTUBHUMHU Y CBOIM MOBCSAKJACHHINA POOOTI.

- IpU3HAYCHHS MIATPUMKH Ta TOCATHEHHS METH.

- po3BUBaTH TOTpeOy B CaMOPO3BUTKY Ta OCOOHMCTICHOMY mpodeciiHoMy
PO3BHUTKY.

- He OOMaHIOITE CBITOTJISA, BHYTPIIIHI LIIHHOCTI, CTABJIEHHS CIIBPOOITHUKIB
JI0 HEraTUBY 1 CTaBJIEHHA CIIOKMBAYiB /0 poOOTH HaJ 1/1€€I0 KOMAaHJHOI
pobotn.[22]

Hemarepianbna mMoTuBarllisi CiBpoOITHUKIB - CTUMYJIH, SIKI HE TOB’s3aHI 3
¢inancoBuMu a60 (iHAHCOBMMH MOKIMBOCTAMH. IX poOOTa monsrac B

3aJI0BOJICHHI HABUIIIUX MTOTPEO HApOy: MOBAru, BU3HAHHS, HABYaHHS 1 T.]I.

.
1.3611b11I€HHS PO3BUTKY Ta y4acTi CIIBPOOITHUKIB ]

(&

( I

2.TloninmmeHHs TPYAOBUX PECYPCIB, 3HUKEHHS TUTMHHOCTI KaIpiB

(. J

3.3011bIIMTH TPUOYTOK KOMITaH11

-

4.CTBOpPITH NOMYJSIPHY KJIIMAaTUYHY KOMaHAY, YCYHbTE HEJIOJIKH JUIsl YICHIB

(.

—

HemarepianpHa MOTHBAIIIS

5. IlixBuienHs npodeciitnoi kBanigikaiii Ta 3110HOCTeN nepcoHary

|\

Puc. 1.6 - CxiramoBi HemaTepialbHOI MOTHBAITI]

Hemarepianpna MoTHBaIlisl XOpoIiia TUM, II10:

- 3Hmwkye BuUTpatu Kommadii. J[apyBatu OOHyC AOpokue, HIXK JdaBaTH
JOAATKOBHUM BUX1THUN a00 KUJIbKA JHIB HA BIMYCTKY

- dopmye TO3UTUBHUI HACTpii BcepenuHi rpynu. HemarepianpHa

MOTHBAIIisl 30JIMKY€E KOJIEKTHB.
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- Jlormomarae B pO3BUTKY CIIBPOOITHHKIB, @ 3HAYHUTh, 301IbIIyE MPHOYTOK
KoMnaHii. 3aJJ0BOJIBHSIITE Balllli BUMOTH JI0 OCBITH, 1 CHIBPOOITHUK MOASIKY€E BaM,
nokpamusim podoty. Lle He o3Havae po3nany naptii. HemarepiaabHa MoTUBaIlis
OJTHAKOBA 1 JIJIs TIPOJIABIIS, 1 AU MapKeToJjiora, i Juis Oyxranrepa [13].

Hematepianpna MoTHBaAIlS BUKOPHUCTOBYETHCS B THX JKE€ IJIAX, IO 1
MpPEeIMETH, AKI HAAUXaIOTh:

He cning 3a0yBatu 1 mpo BUPOOHWUYHI KOHTPOJIb POOOTH CHIBPOOITHHUKIB -
a/pke 0e3 HaJICKHOTO pO3yMiHHS (DAKTUYHOIO PiBHS CaMOBIAayi CHIBpOOITHHKA
CKJIaJJHO BU3HAYUTH, UM BapTO HOMY MOTHUBYBATH MOT0 IOCATATH OUIBILIOTO, 1 SIKH
METOJI HaWKpamie Uii I[bOTO BHUKOPHCTOBYBaTH. A ke HE BCI INOYHUHAIOTh
MpaoBaTi OUTBII BIAMOBIAAIRHO HABITH IMIC/SA 30BHIMIHIX MOJPa3HUKIB. AKIIo
HOro pe3ysbTaTH MOTaHO BUXOJIATH 3-T1J KOHTPOJIIO, 30UIBIIYIOTECS 3aTPUMKH, a
CHIBPOOITHUK BIJIMOBJISIETHCS 3MIHIOBATHCS, TO 3 HUM JOBOJUTHCS PO3ITydaTUCS
[14].

Cucrema MoTHBaLli 1 cUCTEMa YIpaBIiHHA, SKI HAyTh pyka 00 pyKy 1
JIOTIOBHIOIOTh OJIMH OJHOTO (€(PEKTHUBHICTH METOJIIB MOTHBAIll TMEPEBIPAETHCA
HUIIXOM OI[IHKH pOOOTH MEPCOHANTY 1 MOCTIMHO KOPUTYETHCS) € HAUMOTYKHIIIUM
IHCTPYMEHTOM, WO JIO3BOJISIE 3aBXKJIU TPUMATH CIIIBPOOITHUKIB «B TOHYCI» 1

OTPUMYBATH BiJl HUX MaKCUMaJIbHY €(pEKTUBHICTh TIPAIIi.
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PO3JILI 2
KAJIPOBE 3ABE3IEYEHHS OCBITH: BITYUM3HHAMNI TOCBIJI

2.1 OcBita B YKpaiHu: NEpCIeKTUBU Ta TPOOJIEMU

OnHuM 3 OCHOBHMX MPAaKTUYHMX 3aBJIaHb BHINOI OCBITH € 3a0€3MeYEHHS
e()EeKTUBHOCTI NUIIXOM KOOpAWHAIlI MiArOTOBKH MpPpodhecopChKO-BUKIIAIAIBKOTO
CKJIaJly, a TaKOX MUTaHb BUIIOI MIJATOTOBKHU MEIAroTiYHUX KaApiB. 3 MOMEHTY
MPUIHATTS KOHIIEMIIi po3BUTKY ocBiTU Ta y 2019-2020 pp. byno 3po6ieHo kinbka
BAKJIMBUX KPOKIB JIJISl TOJIIMIICHHS MiATOTOBKKM HOBOI'O TOKOJIHHS MEAaroris,
CTBOPEHHS IIIEJIET JIs X MOJAJIbIIOro NpodeciiHoro Ta 0COOUCTICHOTO PO3BUTKY.
3MICT CXeMHU TMOJsraB y TMWTAHHSIX BHU3HAYEHHSA MPAKTUYHUX MPUHIIMUITIB
perynboBaHux npodeciii; Bucoka npodeciitHa sKiCTh, Ipel’ ABICHHS KOHKPETHUX
BUMOT JIO MIATOTOBKH MpodeciiiHol MisUTbHOCTI Ta MiABUINCHHS KBamidikari
BUKJIAJaIbKOro ckiany [23].

[Ipo GaiancyBaHHS MOMUTY Ta MPOMO3UIIIi MEAArOr1YHUX MPAIliBHUKIB:

- criocTepiraeTbesi  AeIIUT  HAYKOBO-TICAATOTIYHMX  KaJApIiB  sSIK  HA
HalllOHAJTBHOMY PIBHI, TaKk 1 B OUIBLIOCTI JAEpXaB, Kl XapaKTepHI [Js BCIX
«ocBiTHIX» crenianbHocTedt (kpim 011 y cdepi ocBiTH, OCBITHHO-HAYKOBHX
«CTICIAIBHOCTEN» y cmoci0, M0 HE BIAMNOBIAAE€ PUHKY IMpalll) Ta CTYNEHEBUX
pIBHIB CTYIIEHIB OCBITH/OCBITH; bpak HayKOBHX KaJpiB BHCOKOTO DIBHS € JyXKe
BKJIMBOIO TTPOOJIEMOI0, sIKa B KpaiHi MOXKe OyTH TPUYHHOIO:

1. Hu3pka mnpuBaONMBICT, BakKaHCIM, B MepIIy 4Yepry uepe3 3HUKEHHS
3apoOITHOI MJIATH MO BIAHOUIEHHIO IO CEPEAHBOI 1O IITaTy;

2. Po3nuB HayKOBHX KaJpiB B 1HINI BHJIM €KOHOMIYHOI IISJILHOCTI, PETIOHU
Ta/ab0 kpainu 3/0e3 30epexeHHs npodeciiHoro npodiio;

3. bpak HaykoBUX KaJpiB BUCOKOTO PIBHA € Ty>K€ BXKIMWBOIO MPOOIEMOIO,

gKa B KpaiHi Mo)ke OyTH TPUYMHOIO. TEpei3]l HAyKOBHX KaJpiB B IHIII BHIU
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E€KOHOMIYHOI JISUTBHOCTI, peTioHu Ta/abo KkpaiHu 3/0e3 30epekeHHs mpodeciitHoro
npoiTF0; 3HU3UTH PEIMyTaIlif0 poOOTH MOJIOAI B IIJIOMY, OCOOJIMBO HHHIIIHIX
BUYMTEJIIB 1 BUX0OBaTeniB [22].

1689226

2014/2015 W 3757063
) A 1605270
2015/2016 H 5
1291207 373150
1586754
2016/2017 H 3845517
1300129 o
1538565
201772018 W 3921673
2
) 1522250
2018/2019 H
1578237 4041652
1439706
201972020 H 4138466
1230398
Bumma ocBita m TIpodgecifina (mpodecifiHO-TeXHIUHA) OCBITa
B TToBHa 3araibHa CepeHA OCBiTa B JTomkinbHA OCBITa

Puc. 2.1 - KinpkicTh 3700yBa4iB OCBITH 32 PIBHEM OCBITH B IMHAMIII],

2014-2020 pp. [25]

3rigHo panum Jlepxkcerary, y 2019/2020 H. p. KIIBKICTh NEAAroriyHUX Ta
HAyKOBO-TEIaroriyHuX MpaliBHUKIB y 3aKJIaJax OCBITU PO3MOAUIMIACA TaK: Yy
3aKJiajax JOMIKIILHOT OCBITH mpaitoBayio 137 450 nepgaroriyHux MpailiBHUKIB, Y
3aKJIa/ax MOBHOI 3arajibHOI cepelHboil OCBITH — 439 921 nmegaroriunuii npaiiBHUK,
y 3akiaaax npodeciitHoi (mpodeciiiHo-TeXHIuHOo1) ocBiTH — 32 841 memaroriuHuii
OpaliBHUK, y 3akjafax BHUIIOI ocBITH — 127 493 mepmaroriyHMx Ta HayKOBO-
NeIaroriyHuX npaiiBHUKU [22].

3arajioM y 3akjiajax JOLIKIILHOT OCBITH mpalfioroTh 137 450 nemparoriyHux
nparfiBaukiB. Cepen HUX OUtbIICTh (74 %) npaitoroTs y 310 MichKOi MiCIIEBOCTI

(puc. 2.2).



20

26%

- ) )
MicbKa MiCIIEeBiCTb
" CinbChKa MiCLIEBICTh

74%
Puc. 2.2 - Po3noain kiapkocTi negaroriyaux npaiiBHukiB 3/10 3a

tutioMm micteBocti (2019 p.) [22]

3a pganumu [lepxkcrary Maike TpeTuHaA mefaroriyHux mnpamiBHukiB 310
mosoam 35 pokiB, MPaKTUYHO KOXeH aecATuid — 60-piunmii abo crapire (puc.

2.3).

9%

29%
® 1o 35 pokiB
" 35-59 pokiB
" 60 pokiB i crare
62% / ~

Puc. 2.3 - Po3moais KiIBKOCTI MeIaroriyHuX MmpaiiBHUKIB

3/10 3a BikoMm (2019 p.) [26]

@DiKCyeThCcsl MO3WTHUBHA JAWHAMIKA IMOJ0 3arajbHOl KIUIBKOCTI YYHIB, fKI
otpumMytoTh ocBiTY B 33CO 13 nenHor ¢opMor0 HaBYaHHS. 3a IICTh OCTAHHIX
POKIB KIJTBbKICTh YuHIB 301nbiunacs Ha 10,7 %. HatomicTs 3Menmmnacs Ha 41,3 %
KIJIBKICTh YUHIB, SIKi HABYAKOTHCS y BEUipHIiX MiKkonax, (puc. 2.4). lle mos’s3aHo, y
nepury uepry, i3 Tum, mo 3akoHoM Ykpainu «lIpo ocBiTy» He mependaueHo
TAKOro THUITy 3aKJaJy 3arajlbHOi CEpelHbOi OCBITH SIK BeuipHs miKosna. OjHak,
3aKpiIIEHO TMpaBo 3700yBadiB OCBITU 3/100yBaTh OCBITY y pi3HUX ii (opmax,

30KpeMa BEUipHbOIO, a TAKOX MOEIHYBATH 1X [23].
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3718427 3749624 3815227 3893667 4016483 411571

BN Tlenni
" Beuipni

2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020

Puc. 2.4 - [lunamika xiapkocTi yuHiB y 33CO (1eHHHX 1 BeUipHIX)

3a 2014-2020 pp., ocib [26]

Crocrepiraetbcsi CTaOUIBHO HETaTUBHA TEHJICHINS, MO0 JUHAMIKU

KUIBKOCTI TEAAroriyHuX IMpalliBHUKIB, SKI BUKJIQJAlOTh OKpPEMI TPEIMETH B

3aKIamax 3arajabHOi cepeaHboi ocBiTH. Ha kamb, crmocrepiraerbesi MOCTilHA

3MEHIIEHHSI KIJTBKOCTI BYMTENIB, TOOTO KUIBKICTh TNEAAroriyHUX MpaIliBHUKIB

3MeHmmIacs Ha 6,4 % nopisasHO 3 2014/2015 H. p. (puc. 2.5) [28].

295000
290000
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280000
275000
270000
265000
260000

291525

283074

277901
277205 275581
I I I 272824

2014/2015 2015/2016 2016/2017 2017/2018 2018/2019 2019/2020

Puc. 2.5 — JIluHamika KiJTbKOCTI ITeIarOTiYHUX MPAIliBHHUKIB, SKi BUKJIAIal0Th

okpemi npeamet y 33CO y 2014-2020 pp., oci6 [26]

[IpoTe KiNBbKICTh TMEAAroTiYHMX MpPAIiBHUKIB BIKOBOi KaTeropii moHan 60

POKIB, SIK1 BUKJIaJar0Th okpemi mpeameT B 3BO, 3pocna Ha 40,9 %, Bix 55 no 60

POKiB

— mHa 3,5 %. Kimekicte memaroriB Mososamie 50 pokiB MOCTYHOBO

3MeHInyerbes (puc. 2.6).
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51-54 poxu 55-60 pokiB moHax 60 pokiB

Puc. 2.6 - Jlunamika KiTbKOCTI MEJaroriyHuX MpariBHUKIB, K1 BUKIAIal0Th

okpemi npeametu y 33CO, 3a BikoM y 20142020 pp., oci6 [28]

3rifHo puc. 2.5 3ayBaXWMO. W0 JWHaMiKa KUIBKOCTI TeAaroriyHux
MpAaIliBHUKIB Ma€ 3MiHI XapaKTEPUCTUKH, TaK KUIbKICTh NIEAArOriYHUX MPaIliBHUKIB
(monax 60 pokiB), 3pocna Ha 40,9 %, Bix 55 no 60 pokiB — Ha 3,5 %. Ha xab,
BUKJIa1a4i MoJtoiie 50 poKiB MOCTYMOBO 3MEHIIyeThes [29].

Cucrema KaJpoBOi MOJITUKU Oyjna TaKUM e OJIHUM 13 CHUIBHUX CTOBIIIB
3a0€3MeUeHHsl SIKICHOI OCBITH, OCKIJIBKH AKICTh CHCTEMH OCBITU B IEpUIy YEPry
BU3HAYAE SKICTh POOOTH TMearoriB Haja ii kBamidikaii€er. 3aralbHUMHU 3MIHAMH,
POJEMOHCTPOBAHUMH CTAaTUCTUYHOKO YBArolo J0 OCBITH 3a OCTAaHHI IIICTh POKIB,
€ CKOPOYEHHSI KIJIbKOCTI TMENaroriyHuX KaJpiB Ta «CTapIlOUUi» MAXiT A0
nearoriyHoi pooouoi cuiu. 3a nanumu Jlep:kaBHOI CITyKOUW CTAaTUCTUKH Y KpaiHu
32 MEBHUM MPOMDKOK 4Yacy KUIBKICTb MEJaroriyHuX MpaliBHUKIB, fKl
BUKJIAJIAIOTHCS 3 KOHKPETHUX TIPEIMETIB y BHUIIMX HABYAIBHUX 3aKjajax,
3MeHmmnaca Ha 6,4%, nopiBHsiHO 3 2014/2015 HaBYadbHUM POKOM, IPHU LILOMY
30UTBIIMIIACS KUIBKICTh TTPO(ecOpChKO-BUKIATAIBKOTO CKIaay Ha Kadeapl BIKOM

noHaa 60 pokiB, siKi BUKIaaal0Th okpemi npeamet B 33CO [24].
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13,20(0

10,4% 27,5%
* JTo 30 pokiB BKIIFOYHO " 31 -40 pokis " 41 -50 pokiB
51-54 poku " 55 -60 pokiB " INonax 60 pokis

Puc. 2.7 - Po3mozin KiIbKOCTI IIeJaroriyHux MpariBHUKIB, K1 BUKJIQIal0Th
OKpeMi npenmMeTH, 3a Bikom y 2019/2020 H. p.[26]
Takox croctepiraeTbCsi 30UTBIICHHSI KUIBKOCTI BUMTENIB ctapiie 60 pokis,
SKI BUKIAMaloTh crerianbHi npeametn B 33CO. 3arajom Kareropis, A0 SKOi
BXOJISITh BUMTENI BIKOM Bif 55 pOKiB, SIKI BHKIAJAIOTh KOHKPETHI MPEAMETH B

33CO, cranosuts 28,0%, abo 76,4 Tuc. [28].

2.2 ExoHOMIKO-TIpaBHUYMN (aXxOBHM KOJEIK — MTPHUKIAA e(HEeKTUBHOTO

KaapoBOro 3a0e3IeYeHHs

BCIT «ExoHomiko-npaBauuuii ¢axosuit xomemk 3HY» (BCIT «EII®K
3HVY») npaifoe Ha yKpaiHCBKOMY PHUHKY OCBITH BXke 13 pOKiB Ta 3apeKOMEH/yBaB
ce0e K JOCBIAYECHUH 1 HAQIMHUN KOIEIK.

Ta6muis 2.1 — [Tacnmopt BCIT «EIT®K 3HY»

Hazpa BinokpemieHuii cTpyKTypHU# Hinpo3ain «EkonoMiko-nipaBHIuMiA daxoBuii konemx 3HY»
€JIPII0Y 02125243
IOpuanana agpeca ByI1. XKykoBchkoro, 66 6 HaBuanbHUiT Kopiyc Ne 2 3amopi3pbKoro HallioHaJIbHOTO

YHIBEPCUTETY

KOATYVYY 2310136300
lanysp 85.3 Cepenns ocBita  85.4 Buma ocBita
Tlepconan 104 ocobu

KepiBauk I'pubanosa OneHa €BreHiiBHa
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ExoHOMIKO-TIpaBHIUMN (paxOBUI KOJEIXK - 1€ HAUMOJOAIINN CTPYKTYPHHI
miapo3aiT  3amopi3bKOro  HAIIOHATBHOTO  yHiBepcuTeTy. Kosemx y  cBoilt
JSTBHOCT1 KepyeThesi: KoncTutyuiero Ykpainu, nocranoBamu BepxoBnoi Panu
Ykpainu, ykazamu i1 po3nopsmpkenHamu KaGinery MinicTpiB YKpaiHu, 3aKOHOM
Vkpainu «IIpo Buiy ocBiTy», 3akoHOM VYkpainu «IIpo ¢axoBy mnepeaBuiry
OCBITY», HOPMAaTUBHMMH aKTaMHU MIHICTEpCTBA OCBITM 1 HaykKu YKpaiHu,
MOJIOKEHHSIM TPO JCP’KaBHUM BHUINWN HABYAIBHWMA 3aKJIaJl OCBITH, CTaTyTOM
3anopi3pbKOro HAIOHAJIBLHOTO YHIBEpCUTETYy, ToJjiokeHHsSM mnpo «EINOK 3HVY»
[30].
CbOroJiHi B CTPYKTYp1 KOJEAKY IPALIOIOTh:
1) eKOHOMIYHE BiIIIJICHHS,
2) TyMaHiTapHEe BiJJIUICHHS;
3) megaroriuybe BiiICHHS.
B konemxi € posnoauieHHS Ha (akynbTeTH, € KOXHUN (akynbTer
3aKpIIJICHUH 3a IICBHUMHM BHKJIaga4aMu (JIUB. Ta0J 2.2):

Tabnuusg 2.2 - Po3noainenHs pakyibTETIB Ta TOJOBHUX BUKJIA/1a4iB

daxkynbTeT Buxnanaui
GbiznyHni Anpnpee A.M., Hnyranny LT
GbimoIoTTYHII Haninkina O.B., Jlo6pockok C.O.
1HO3eMHO1 (isosorii Hagrouiit H.O., Yysu C.O.
(h13MYHOTO BUXOBAHHS Kectkos C.I'.

MaTeMaTUYHUN Hummepman I.A.
MEHEDKMEHTY bikynos /I.T.
EeKOHOMIYHUI [lepeBep3eBa A.B.

IOPUANYHUI Cepena A.M.

3rinno  o¢iniiHoro  caiitry  EIIOK  http://epkznu.com  Bu3Hauena

oprasizaiiiiiHa cTpykTypa Kojemky (puc. 2.8).
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CTPYKTYPA EKOHOMIKO-IIPABHHYOTI'O KOJTEAKRY
IANTOPIBLROTO HAITOHATBHOIO YHIBEPCUTETY

| Meaar w | JUPEKTOP | e s

Puc. 2.8 - OpranizariiiHa CTpyKTypa KOJIEIKY

3rizHo puc. 2.8 mocaau, SKI 3aiiMarOTh II€JarorivyHi MNpAamiBHUKA — II€
BUKJIaJa4, TO0JIOBA IMKJIOBOI KOMICIi, 3aBilyBau BIJJIIJICHHSM, 3aBilyBau
MPaKTUKOI, 3aBiAyBad IJATOTOBYUM  BIJUIIJICHHSIM, METOAMUCT, 3aCTYITHHK
JTUpeKTopa, qupextop [15].

l'omoBHI mocanu B KOJIGMKI 3 JIAaHUX OpPTaHi3alliiiHOT CTPYKTYpH TakKi:
I'pubanoBa O.€. - nUpekTop KOJEIKYy, KaHAUAAT MEAaroriyHuX HayK, BUKJIaaad
BUIIIOI KaTeropii, BUKIaga4-MeToaucT, Janinkina O.B. - 3acTynHUK AupexTopa 3
HaBYAJIbHO-BUXOBHOI pOOOTH, BUKJIAAay BHUIOI Kateropii, XomakoBchbka A.B. -
3aCTYNMHUK JUPEKTOpa 3 HaBYAJIBHO-METOJMYHOI pPOOOTH, BHKIQJa4 BHIIIO]
kateropii, EcaymoBa O.B. - kepiBHuIg Ta BuUKIagad (HI3UYHOTO BUXOBAHHS,
CHeIiaiicT meprioi karteropii, maiicrep cmopty, Bomomko T.B. - 3aBimyBau
MeJaroTiYHUM  BIJIIJICHHSIM, BHUKIamad Buioi kareropii, Cremenko A.O. -
3aBiJlyBau TyMaHiTapHUM BiajauieHHsM, Kanamuuk S.B. - 3aBigyBay miaroroBunm
BIJUTIJICHHSIM, BUKJIagad iHo3eMHO1 MoBH, Demrouok 1.3. - 3aBimyBay METOIUYHUM
KaOlHEeTOM, BHUKJIaJay BHUIOI KaTeropii, crapmuii Bukiagad, Kupumosa 1.0. -

3aBilyBay MPaKTUKOO, BUKIaaa4 1 kateropii [22].
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HaliBanuBilow METOI0 ISAIBHOCTI KOJEIXKY €: 3A1ACHEHHS OCBITHBOI

TISUTBHOCTI, sika 3a0e3mneuye MiArOTOBKY BHUCOKOKBadi(ikOBaHUX (axiBILIB IS

MIMPUEMCTB PI3HUX Taly3edl BUPOOHHIITBA, BUXOJSYM 3 MOTPEO PUHKY Mparli B

pi3HUX 30Hax VYKpaiHu; 00’€qHaHHS MarepialibHOT 0a3M, IHTEIEKTYaJbHOTO

MOTEHI[IATy KOJEIKY Ta 3aropi3bKOro HAI[lOHATBHOTO YHIBEPCUTETY ISl OLTbII
¢(eKTUBHOTO 1X BUKOpHUCTAaHHS [29].

Tabmuis 2.3 - OCHOBHI HaMIPSIMKHU A1SUTBHOCT1 KOJIEIKY

1 MiTOTOBKA 3a JICP)KAaBHUM 3aMOBJICHHSIM 1 JOTOBIpHMMHK 3000B’si3aHHSIMHU (haXiBIiB OCBITHBO-
KBaJTi(hiKaI[IITHOTO PIBHS «MOJIOJIIUH CIICIiaTICT

2 Ha/TaHHS ITOBHOI 3arajlbHOI CepeIHbOI OCBITH

3 KYJbTYypHO-OCBITHS, CHOPTHBHO-0370POBYA JisTEHICT

4 HAyKOBO-METOJMYHA Ta IiH(OpMalliiiHa IisUIbHICTh, IiJrOTOBKa HAaBYAIbHO-METOJMYHOI, HAyKOBOI
JiTeparypu

5 pO3po0OKa IHTErPOBAHUX OCBITHBO-MIPOQECIHHUX MPOrpaM i HABYAIBHUX IUIAHIB 3 METOIO BIPOBAKCHHS

CTYIEHEBOI CHCTEMH IiArOTOBKH (haxXiBLIB 32 BiINOBIAHUMHU HAIlpSIMaMH HiATOTOBKH 3TiHO 3 OTPHUMaHOIO
3HY nineHsiero, a TakoX HAYKOBO-METOAWYHOT0 3a0€3MIeUCHHS HAaBYaJIbHOTO POLECY

Buxnanaui EII®OK nocTiitHO BIOCKOHATIIOIOTH CBiMl mpodeciiiHuii piBeHb Ta

3HAHHS 1 HABUYKHU, POXOJIATH aTECTallli Ta HAYKOBI CEMIHapH.

2.3 Ominka kaaposoro 3a6e3neueHHs BCIT «k EITOK»

OcnoBH1 koHKypeHTH EII®K — 3anopi3bkuil TriIpoOCHEPreTUYHUN KOJIEK,
3anopi3bkuid MeTanypriiiHuil konemx, OpixiBebkuit konemx THATY, konemx
KITY, 3anopi3bkuii KoJaeK TEXHOJIOT1HM Ta Tru3alHa.

Cepen KOHKYPEHTIB PO3TIISIAINCS JUIIE Ti KOJIEKI, Kl MalOTh B CBOEMY
nepepaxyBaHH1 CHEIaTbHOCTEH «MEHEIKMEHT» a00 CX0XKY OCBITHIO IIPOTpamy.

Knientamu «ETIOK 3HY» € 3m00yBaui ocBiTH, siki 3akinuwin 9, 10 ado 11
KJIaC 3arajbHOOCBITHIX 3aKJIa/lB.

[Ipu 3akiHyeHH1 9 knacy MailOyTHIA CTYAEHT CKJIaJa€ BCTYIHI ICOUTH Ta
HABYA€ETHCSA BCl KYpPCH KOJEMKY. KO abITypleHT MPUXOAUTH O KOJEIXKY MiCIs

10 a6o 11 kmacy, To BiH HaBYaThCS 3 IOYATKY CEMECTpa Ha 2 Kypcl, MPOIMyCKatouu
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1 Kypc npu yMOB1 HaJJaHHS KOJIE/PKY KOTIl aTecTaTy Mpo MOBHY 3arajibHy CEpeIHIO

ocBiTy abo mpu HajaHHI Tabemto HanpukiHii 10 kmacy.

Tabmung 2.4 - Bayrpimnae cepenoBuiie «EITOK 3HY»

Buytpimne cepenopuie «EIIOK 3HY »

Cdepa

Citabki CTOpoHH

CWIbHI CTOPOHH

Kanpwu, ynpaBninus

HE/IOCTAaTHIN piBeHb  BOJOJIHHS
JIep>)KaBHOIO MOBOIO, HEMa€ YiTKOi
€nuHOi Micii

Majia TUIMHHICTh KaJpiB, KaHIUIATH
HayK - BHKJIaJadvi, HaJICKHUN
KOHTpPOJIb 32 KaJpaMu, ITiBUIICHHSI
KkBaiGikaIii mpariBHUKIB

MapkeTuHr

OUTBIIICTD HEKOHTPOJIbOBAHOT
IHIIIATUBY Ha CTYACHTAX

peKiiaMa KypciB KOJICIKY, COIlianbH1
MepexKi, OpeHI0BUN OJIAT

[Ipoanainizyemo mrad BUKIa/1a4iB 3a CTATTIO:

Tao6mus 2.5 - Buknagaui « EITOK 3HVY» 3a ctartio

Cratb KinpkicTh, yoi %

YonoBiKH 2 4.4

Kinku 43 95,6
Bizyamizyemo Hami  gaHi  y  BUINIAAI  JlarpaMd 3 BIACOTKOBUM

criBBiAHOIIEHHM (pHc. 2.9):

Burnagaucn

Busnanevl

Puc. 2.9 — Posnoninenss sukiianauis EITOK 3HY 3a crartro

3aranpHl TPUHIMON CTPYKTYpU CTUMYJIIOBAHHA 1 YNPaBIIHHS B OpraHizarlii

3aJIeXaTh Bij TUITY BIIHOCHH MK KEPIBHHUIITBOM 1 MJIETIMMHU 3POOHUMO Pi3HHITIO
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B THUIIl BIIHOCHH B CHCTEMI «KEPIBHUK-TIJIETNIAI», IO CKIajacs B JaHIA
oprasizaiii. Y mnepmux BIJHOCHHAX KEpPIBHUKH OYIyIOTh CBOi BIAHOCHHHU 3
MepCOHAJIOM Ha OCHOBI HEJIOBIPH 1 HETIOBAaru, TOMY IiJICTJIl He 3a/1sH1 Hi B SIKOMY
acmeKkTl TpuiHATTA  pimeHb. [IpakTuuHo Bcl  aMOimii  31iKMCHIOBAIOCS
KEpIBHUIITBOM, 3BIJIKM BCE 1€ JOHOCWIOCA JO TMEpCOHATy 3a JOMOMOIOI0
JIaHIIOKKa KoMmaHayBaHHs [26]. [lepcoHanm 3a0xo4yeThCsl 0 POOOTH B IEpIIy
Yyepry 4epes CTpax 1 3arpo3u, a MepcoHal B TaKiil cucTeMi B MEpILy Yepry Mae
Olosoriyai moTpebu 1 Oe3leKky crhokuBayiB BiacyTHICTh B3aemMomii  Mixk
KEpIBHUKAMHU 1 MIJUIETJIMMU BHU3HAYAETHCS TAKOX CTpPaxoM 1 BreBHeHICTIO. [lpu
TUIl JPYTUX BIIHOCHUH YIpaBJIIHChKAa KOMaHJa poOWTh mepiil crnpoOH BBECTU
OCHOBH JIOBIPH 1 BBECTU OCHOBH TOBarv B KOMEPIIIHOMY PO3MO/IiIi X04a OCHOBHA
yacTKa pIlIeHb TNPUHAMAEThCS  KEPIBHHUITBOM, YaCTKOBE  BCTAHOBJICHHS
JOPYTOPSIIHUX LIJIEH JENeryeTbcs MpaliBHUKaM, TOYHO BCTAHOBJIEHHM CIIOCOOOM
[Tepconan MOTHBY€ETBCS IOTEHLIHHOIO 3aIPO3010 KOMaH/{yBaHH 1 3HaHb.

[Ipu npyromy Tl BiIHOCHUH YNpaBJIIHCbKa KOMaHJa pOOUTH mepury crpoly
BBECTU B JIIJIOBY MpPAaKTUKy (yHIAMEHT A0BIpH 1 moBaru. He3zpaxkarouu Ha Te 110
OCHOBHA YacTHHA pIIIEHh NPUUMAETHCS KEPIBHUILITBOM, YaCTHHA IPYTOPSITHUX
IIJIEH TMOKIJIAMA€eThCs Ha MJIETNIMX CHIBPOOITHUKIB, TPU IOMY B 1JI€aJbHO
BCTaHOBJIEHOMY mopsaky. CmiBpoOITHUKIB MOTHUBYE TIOTEHIIIIfHA 3arposa
MOKapaHHs 1 3a0XO4Y€Hb. B3aemojisd KepiBHULTBA 1 MNIUIETIMX 3aCHOBAaHE Ha
IpaIfio3HOCTI 3 00Ky KepiBHHKA, CTpaxy 3 00Ky mijeriaux, ooepesxnocti [30].

Tpetiil TUIT BIJHOCUH XapaKTEPU3YEThCS ICTOTHOI CYMOIO, aj€ HE MOBHOIO
MOBAro0 1 IOBIPOIO 10 KEPIBHOT'O CKJIAaay 3 OOKY CIIBPOOITHUKIB.

Haropoau, pifkicHI MOKapaHHS 1 JedKa 3alydeHICTh CKJIQJal0Th OCHOBY
moTuBauii. Ilpy 1bOMY B3aeEmMOMisT MIXK KEPIBHUUTBOM 1 CHIBPOOITHUKAMU
XapaKTEPHU3y€EThCS] 3HAYHOIO 1HTECHCHUBHICTIO 1 MEBHUM PIBHEM JIOBIpH 1 TOBArwu.
BaxxnuBi acniekTu KOHTPOJIIO MOKJIAJICH] i BiIMOBINAIBHICTD SIK HA BUIIIOMY, TaK
1 Ha HWKYOMY piBHAX. UeTBepTUHl THN XapaKTEPU3YEThCS IMOBHOIO TOBArow0 i
JOBIpOIO 10 migiernux. [IpuiHATTS pimeHs BiAOyBaeTbcs Ha BCIX PIBHAX

oprasizaiii 1 B3aemMoroB’si3aHe. [[puiHATTS pilieHb BiOYBAa€TbCs Ha BCIX PIBHAX
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opranizaiii 1 B3aeMonoB’s3aHe. CHiBpOOITHUKIB MOTHBYE iX 3aJy4€HHICTH M0
JOCSITHEHb OpraHi3ailii, 10 TPUUHATTSA PIlIeHb, M0 3MIHU TeXHojorid i 1. [,
[IpencraBiieHi ApyKHI BIIHOCMHU MDK KEPIBHHUIITBOM 1 CIIBPOOITHHKaMH. ICHYye
BEJIMKA BIAMOBIJANBbHICTh 3a MPOIEC KOHTPONIO, SIKa BKIIOYaE B ceOe HaBIiTh
HaWIpi1OHImI miapo3aiid. Ha miacTaBi 0cOOMCTHUX CIOCTEPEKEHb MOXKHA 3pOOUTH
BHCHOBOK, III0 ICHY€ 3MIIIIaHUN THUIT BIIHOCHH M1 KEPIBHUIITBOM 1 IIJIJICTJIMMHU B
aJIMiHICTpaIlil (MK TIEPIIOKO 1 IPYTOr0 MOACIISAMH BiHOCHH).[22]

Oanum 3 Horo MiATBEp/UKEHb € JETAIbHUI KOHTPOJIb MpaBUJI MOBEMIHKH,
HEOOXITHUX  cmiBpoOiTHHKaM mnpu  poOoti. Hanpuknan,  crniBpoOITHHK
aJMIHICTpallil HOBUHEH JIEMOHCTPYBAaTH NpoQeciiiHi HABUYKHU, Oa’KaHHS MMOCTIHHO
il BOOCKOHAIIOBATU. TakMM YMHOM, Ha MpaIliBHUKA JIOPYYAEThCs «OOpOTHOA 3a
Kpalle HaBUYaHHS», HE3AJIEKHO BIJ CHUTYyalli, peaJbHUX MNOTped 1 MOTHUBAIIN
mpaliBHUKA.

[H111 MpaBUiia BKIIIOYAKOTh:

He nomyckaroTbcs 0COOMCTI IHTEPECH 1 OplEHTALlT, IKI HEFaTUBHO BIUIMBAIOTh
Ha po0OoTy. BilHOCHMHU 3 KOJieraMu B OCHOBHOMY OYyJIyIOTbCSI HA OCHOBI CIHIiBITpaIli
1 KOMIIPOMICY, a Haka3u, JUPEKTUBHU Ta 1HIII HOPMATHBHI 3aKOHH, iX IMOCAJ0BI
000B’SI3KH, TIPE]1’ IBJISIFOTHCS 3 BACOKMMH BUMOTAMH JI0 ce0€ 1 0OTOUYIOUHX,

[nean ainoBOro CHijKyBaHHS 3 KOJEram, CKpOMHE 3BEPHEHHS MEHEIKEPiB
«BU», MO 1MEHI1, 3aCTYIMHUIITBO,

HeanexBaTHi 1 HeagekBaTHI KECTH MO BITHOIICHHIO JO CHIBPOOITHUKIB,
KJIIEHTIB, B1/IBIyBauiB, HEMPUCTONHI BUPA3U HE JOIMYCKAIOThHCA,

KoxkeH KepiBHMK BBa)ka€ 1€ CBOEH BIAMOBIAAIBHICTIO MPUKIAIOM
notpuManHs « CTaHAApTIB BUKOHABCHKOT €TUKN Y,

AIMIHICTpallis  BIAPI3HSAETBCA  BHCOKOIO  KYJbTYpPOIO  TIOBEAIHKHU
CHIBpOOITHHKIB, OXalfHUM 30BHIIIHIM BUTJISIIOM,

BBakae HENPUIHATHUM JOPOT1 PUCH CIIOPTUBHOTO OJIAATY, OJIATY Ta MAaKIsKY
B p0o00UY1if 0OCTAHOBIII, MPUIISIOYN OCOOJUBY yBary CBOEMY CTHIIIO BOJIOCCH.

[IpamiBHUK x0ue OOMEXHUTH KypIHHS TiJ dYac poOOTH, TPaIiBHUK

YTPUMYETHCS BiJl OyIb-KOi poOOTH, siKa MiApUBAE WOro BIACHUM 1 aBTOPUTET
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opranizaiii. YiTko yTpuMyBaTHCs BiJ y4acTi B HE3aKOHHOMY a00 aMOpaJIbHOMY
CHpaBi i pOOUTH BCE MOXKIIMBE, 100 3amo0IirTH 1IboMy 1 T.11.[22]

Tak, B opranizamii yTBEpAUBCS NPHUHIIUII HEIOBIPH 10 CIIBPOOITHHUKIB,
JETAIbHOTO KOHTPOJIIO TPUHLMUIIB TOBEIIHKMA CIIBPOOITHUKIB, HENOBIPH [0
BMIHHS IOTPUMYBATHUCS IPABUI €TUKHU 0€3 TUPEKTUBHOTO BCTAHOBJICHHS.

B pesynabTaTi KepiBHUITBO (ipMHU CBIJIOMO CTAaHOBUTh METy O€3IEKH B
MOBE/IIHIII CMIBPOOITHUKIB - TOCTIMHUHN MOTJIST HA HOPMH 1 IIPaBUIIA, X 30BHIMIHIN
BUTJISI 1 TIOBEIHKY, CJIOBA 1 JK€CTU JJIsi TOTPUMAaHHS BCTAaHOBJICHUX IpaBui. Ha
O0COOJIMBY yBary 3aciiyrOBy€ IMpPaBUJIO ITHOPYBAaHHS «OCOOMCTHX IHTEPECIB 1
Opl€eHTalli» CIiBpoOITHUKIB. Taka cTpyKTypa MOTUBaLIMHKUX (PAKTOPIB 3a0e3neuye
3arajbHy OpIEHTALI0 YIPABIIHCHKOTO KOJICKTUBY Ha OIOPOKpATUYHI CTaHIApTH
(Tabu1. 2.8) Ha KOHTPOJIb 1 3a0€3MeUCHHSI TOCATHEHHS 11JIel opraHi3aliii.

TakuMm YMHOM, MPUHIIUIIAMH OIOPOKPATUYHOI CUCTEMH IIHHOCTEH €:

- HaliBaxxiuBin  JItOJICEK1 B3a€MUHU (POPMYIOTBCSI 1 Ppeali3yloThCsl MPHU
JOCSITHEHHI LIJIeH opraHi3ailii,

- EQexTuBHICT, B3a€MOMIl MIJABUILYETHCS TPU OUIBII  paliOHATHHOMY,
JIOT14YHO 3pO3YMIJIOMY TTOBEIIHIII, I€TAIbBHOMY KOHTPOJI,

- JIroAChKi BITHOCHMHU OLIBIIT €(PEKTHBHO MOTHBYIOTHCS YITKO BH3HAYCHUM
YIPaBJIIHHIM 1 KOHTPOJIEM, a TAaKOXK BIAMOBITHUMH CAHKIIISIMHU.

st Toro mo0 peanizyBaTH 1[I0 CUCTEMY I[IHHOCTEW, HalOUIbII JOIIIBHUM €
BUKOPUCTAHHS HMXKYO1 MOTHBAIII1, OCKUIbKM BOHA OPIEHTYETHCS HA:

- CopoieHi  (opMu B3aeMOii 3 MpaliBHUKaMU ( «HAaKa3 - BUKOHAHHS,
«TIOJIOKEHHS - 3B’SI30K», «JOTPUMAHHS - 3a0X0UEHH» (3a00poHa)),

- Tpaguiiini Buayu MoTuBallii (310poB1 (GaKTOPH, HU3bKE MPU3HAUCHHS ),

- MeToanuHi pekoMeH/1allli Ta CTaHAapTU30BaH1 METOAM KOMYHIKAITIi.

KoxxeH mpaifiBHUK MOXe OTpUMATH MPEMII0 B PO3MIpi MEBHOI CyMHU 3TiTHO 3
MOJIOKEHHSIM TIPO TIpeMitOBaHHS TpariBHUKIB. [icTaBotO A1 po3MmoalTy mpemii €:

- IOBinei, nata ¢pectuBaito,

- be3goranHi BUMHKYU 3 PI3HUX TOYOK 30py (IOKIp, 3ayBa’K€HHS, BIJICYTHICTb

CYMJIIHHOTO BUKOHAHHSI 000B’SI3KY).
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- opMHU CTUMYJIIOBAHHS MPALliBHUKIB BKIIIOYAIOTh!

- MarepiasibHe CTUMYTIOBAHHS,

- Bugaua I[louecHoi rpamoTy,

- OroJyionieHHs ITOISIKH,

- Haropomxenns nep:xaBHuMHu Haropogamu Pociiicekoi denepariii,

- [Ipwus.

MeTtoro MaTepianbHOI MOTHBALll € 3aJ0BOJICHHS TakKux MOTped, SK
3a0€3MEeUEeHHs] XOPOIIOT0 JOCTATKy B JOMAIIHIX YMOBAaX, OTPUMAHHS «T1THOI»
3apmiatu 1 T. . 3rigHo 3 aBodakTopHoro Teopieto @. I'eondepra, 10 3aBaaHb
OTPUMaHHA BIJNOBIAHOI 3apoOITHOI IUIATH Ta IHIIHUX (OPM CTUMYIIOBAHHS
3JI0POBHX MPHUUKH BiTHOCITHCS.[30]

Cepen 1HIMMX 3A0pOBUX (AKTOPIB, TMOB’SI3aHUX 3 AacCOIllalli€l0, MOXHA
BUJIITUTH:

-BuninenHs nyTiBOK B 0370pOBYl  3akiaau  (caHaTopiid, OyAMHOK
BIJIMIOYMHKY ),

- Buninenns 10JaTKOBUX MIECTH AHIB ISl MEPIOJMYHOTO BUKOHAHHS POOIT
noza poOoYuM JaHeM abo0 WIOPIYHOI BIAMYCTKH JJIsi BIABIAYBaHHS MOTOYHUX
HaBYAJbHUX CEMIHAPIB, TAKOX BUKOHYBAaHUX 11032 BOCHBMUTOJUHHUM pPOOOYUM
JTHEM,

- JlonaTkoBa BIJMyCTKa O3HA4Ya€, pO3MIP SKOTO 3aJ€KUTh BIJlT CTaxy
CHiBpOOITHUKA JAaHOI OpraHi3arlii.

B skocti ctumyny nansi CiBpOOITHUKIB BHKOPHCTOBYIOTHCS COLIQIBHO-
MICUXOJIOTIYHI METOJM MOTHBALlli, 110 BKJIIOYAIOTh HATrOPOJKEHHS MOYECHUMU
rpaMoTaMu, IPUCYKEHHSIM CTYTICHIB 1 3BaHb, a TAKOXK YPSIIOBUX HATOPO/I.

TakuM 4WHOM, PO3TIIAHYTI BHUIIE 3aXOJIU CTOCYIOTHCS HAJaHHS JOJaTKOBUX
M1JIBT, TIOCITYT, COIIAIbHUX BUILIAT CBOIM MpaIliBHUKAM.

B sxocti crumyny s CHiBpOOITHUKIB BHUKOPHUCTOBYIOTHCS COILIAJIBHO-
MICUXOJIOTIYHI METOJM MOTHBAIlli, 110 BKJIIOYAIOTh HArOPOJKEHHS MOYECHUMU

rpaMOTaMHU, IPUCYAKEHHSM CTYIIEHIB 1 3BaHb, a TAKOX YPAIOBUX HArOpo/I.
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Takum 4uHOM, PO3TIIIHYTI BUIIE 3aXOJU CTOCYIOTHCS HaJaHHS JOJaTKOBHX
TJIBT, TIOCITYT, COIIATbHUX BUILIAT CBOIM MpaIliBHUKAM.

B pesynpTaTi comialibHa 3aXMINEHICTh CIIBPOOITHUKIB, PO3BHTOK iX
0COOUCTICHUX SIKOCTEH, € YMOBOIO YCITiXY IPUPOTOOXOPOHHUX OpraHizamin.[22]

3axoau MOTHBAILIli, 110 OEpyTh y4acTh B OpraHizailii, BKJIIO4alOTh B ceOe He
TUIBKH 3JI0POBI, ajie 1 MOTUBAIIIIHI (haKTOPH, TaAKI SIK:

- [lepcriekTuBY miaBUIIEHHS KBaTidiKarii (BKIIOYa0Ud KOHKPETHI 3aXO0IH)

-lllancu Ha kap’epHUM ycmiX, 30UIBIICHHS OOOB’S3KIB 3a JIONIOMOI'OIO
MIJIBUIIICHHS 10 CITYXKOTI.

Po3rnssHeMo TOKJIaIHIIIE 111 TUTAHHS.

[linBumenHs KBamidikaili € BaXKJIUBOK CKIQJOBOK CTPYKTYPH CHCTEMHU
MOTHBALli Ta YIPaBIIHHS OpraHi3alli€ro, OCKUIbKY MIABUIIEHHS KBadi(iKallii TICHO
MOB’sI3aHE 3 MEPCIEKTUBAMHU Kap €PHOTO POCTY.

[linBumenus  kBamidikaiii  BKIOYAE  CTaXyBaHHA  (SIKIIO  BOHO
BUKOPUCTOBYETHCS SIK CAMOCTIMHMWA BHJ JOJATKOBOI MNpoQeciiHOi OCBITH) 1
npodeciiiHy nepeniaroToBKy HE3aJIeKHO B1J] TPUBAIOCTI KypCcy HAaBUaHHS, TUITY 1
CTaTyCy HaBUAJILHOTO 3aKkjajy a0o HaBUaJbHOTO IIJIaHy Ta OpraHizaiii, 1o
peati3yroTh IPOrpamH.

KpiMm Toro, 3a JOMOMOTOI0 PI3HOMAHITHUX CTUMYJIIB KOMIIaHis BIUTUBA€E Ha
CaMOOCBITY (CaMOHaBYaHHSI) CBOIX €KCHEpPTIB 1 CHIBpPOOITHHKIB, BITUBAIOUYM Ha
PO3BUTOK iX IPO(DECIHIX HABUUOK.

[lepeniaroroBka 1 miABMIIEHHS KBasliikalii MyHIUMIIAIbHUX CIIY>KOOBIIIB -
1[e CaMOCTIMHUN BHJ JTOAATKOBOi OCBITH, TEOPETHUYHOI MIATOTOBKH 1 OCBOEHHS
MPAKTUYHUX 3HAHb, YMiHb 1 HABUYOK 32 HOBHUMH 1 TPAJAMIIIMHUMHU HAMPSIMKAMH
JISITBHOCTI CITYKOOBIIIB.

[lepenmiaroToBka Ta TMiABHUINEHHS KBamiikaiii MyHIIIUNATBHUX KaapiB
3I1HCHIOETHCS:

- SIxkmo moTpiOHO J0AATKOBE TIepeBENCHHS (MEpeBEACHHS 3a MICIEM
MYHIIIUTIATBHOT CIY>KOM 1HIIOI CHEIIadbHOCTI), TOTPIOHO TIHOOKE 3HAHHS

KOHKpETHUX cdep AisuibHOCTI,[14]
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- [linTpumyBaT  piBeHb MNPUUHATHOCTI MYHIIUOAIBHUX CIYXOOBIIIB,
JOoCTaTHIM 175l eEeKTUBHOTO BUKOHAHHS JIep>KaBHUX 00O0B’SI3KiB,

- [Tpu HEoOX11HOCTI pyXy poOoTH 6€3 3MiHHM NMPO]1TF0 OCHOBHOI AiSJIHOCTI,

- J1s1 0ci6, 3apaxoBaHUX 10 MYHIIIMTIATBHOTO PE3EPBY CIIYKOH,

- Jlnst oci0, sKi HaBYAIOTHCS HAa MYHIIUIAIBHUX CIY>KO0ax, SKIIO BOHH HE
MarTh 0a30BOi mpodeciiiHoi OCBITH ab0 paHilmie He OyJd Ha MYHIIUIMAIbHHUX
CITy»K0ax.

Cnor He BuMarae Oe3NmocepenHbOi MHIArOTOBKUA (axiBIIB 1 TMEpCOHAITY,
BEJIMKHUX BUTPAT HA HABYAHHS, 1 PU IIbOMY MPUA0AHHS TIEBHUX 3HAHD 1 HABHUOK.
HaBuanHg mo3a poOouuM MicueM OuIbll €pEeKTUBHE, Ma€ OUIbIIY TEOPETHUHY
CIPSIMOBAHICTh, MPOMOHYE MYJIbTUAUCIUIUIIHAPHE HABUYaHHSA, aJie BHUMAarae
3HaYHUX BUTpar. KpiM TOro, mnpamiBHUK BIIXOJIUTH Bl CBOEl POOOTH.
BukopucToByBaH1 TyT METOJAH, SIK TMPABUIO, Y3TOJKYIOTbCS 3 TEOPETHUUHOIO
CIPSIMOBAHICTIO HaBYAHHS - B IX OCHOBI JIeKaTh JIEKIl, TPAKTUYHI 3aHITTS Ha
3aHATTSX, HABYAJIbHI IPOrpamMu, KOMII FOTEPH, OOMIH JOCBIIOM 1 T. JI.

[IpuponHO, IO TMOXO/PKEHHS TaKUX KypCiB IMABHUINEHHS KBajidikarii
NOTpAIUIsi€ B 04l IEPCOHATY KOMIIaH1i, OPIEHTYIOYUCH Ha YCIIX, Millb 1 TPECTHXK:

-B skocTi onHi€l 31 CKIaIOBUX TPOCYBaHHS IO Kap €pHUX CXOAax
(BIZTTOBITHHM KPOK TTOCAIIH),

- SIk oTpuMaTH 10JaTKOBI 1 HEOOX1AH1 3HAHHS,

- Ik «OyTH B XOpOIIOMY CTAaHOBHIII Y MEHEKEPAY,

- Sk nmpugbatu eneMeHTH NpodeciiHOro Ta IUIOBOTO MPECTUXKY B OYaX
OJTHOJIITKIB HAaBKOJIO.

Micne HaBuanHs - KuiB. TpuBamicTs maBuieHHs KBamidikalii cTaHoBUTH 10
- 15 nHiB, cepeHs KUIBKICTh YUHIB Ha TEPUTOPIT - 3 - 4 JIOJIMHHU.

Oco0nuBe 3HAYSHHS MTPU MTPOXOKEHHI KYPCIB TABUIIEHHS KBaTiiKarii s
CHiBpOOITHHKIB ~ Ma€  JOTPUMaHHS  MaTepiaibHux  rapanti.  [apanTii
MaTepiabHOTO 3a0e3MeYeHHs] Ha CBATKOBUU TMEpioJl CIyKaTh J1OJAaTKOBUM

CTUMYJIOM TIpH TMPUHAHATTI PIIIEHHS TPO MPOXOKEHHS KYPCIB ITiIBUIICHHS



34
kBamdikamii. [Iporarom mepiomiB HaBYaHHS 1 WIABUINCHHS KBamidikarii
CITy’KOO0BIII 30€piraloTh CEpeHIO 3apO0ITHY IJIATy 3a 3aMaHUMH ITOCATaMHU.

[lepion migBuIeHHS KBadidikailii Ta TNEperniiroTOBKH 3apaxOBYEThCS JI0
CTa)Xy MYHIITUTIATILHOI CITY>KOH.

Cnyx0oBellb 3000B’s13aHUN BUKOPUCTOBYBAaTH PE3YJbTATH HABYAHHS IS
MIJBUIICHHS €()EKTUBHOCTI BUKOHAHHS JepKaBHUX OOOB’SI3KiB, JJISI ITiJIBUIIICHHS
SAKOCTI poOoTu paiionHoi aaminictpanii. llle oaHiero mMoTHBali€l0 opraHizamii €
MOXJIMBICTh Kap €PHOTr0 YCIIIXY, IMiJABUIIECHHS BiAMOBIAAIBLHOCTI 3a JOIMOMOTOIO
MpPOCYBaHHS MO CIyx0i. MeToauka NpocyBaHHS BIANMOBIAHUX KaHJIWUJATIB B
opranizauii mnoJjsirae B (OpMyBaHHI 1 MIATOTOBLI PE3EPBY CIIBPOOITHUKIB IS
MPOCYBaHHsS Ha KepiBHY mocany. [Ipoananizyemo Kap’eporpamMmy CIy>KOOBIIS
anMiHicTparii.[2]

Kap’epa 11p0ro0 MyHIIIUMMAIBLHOTO MpalliBHUKA PO3BUBAJIACA MPOTSATOM CEMU
poKiB. MyHIIUMaNIbHUNA CIy>KO0Belb MOYaB IMpaloBaTH B  aJMIHICTpaIlli
CeKpeTapeM-iHCTpyMeHTaIicToM B 1989 potii micist poXoKEHHS MePeiAroTOBKU
1 BUIO1 OCBITH. ['J1aBa agMiHICTpaIlii NMpU3HAYUB I[LOTO CHIBPOOITHHUKA HA OLIBII
BHCOKY TOCaay. 3a TpU POKH Iiei CHiBpOOITHUK MNpua0aB HABUYKW 1 3HAHHS,
MoKa3zaBImM cebe B KpamoMmy HampsMKy. [IpoHmoBImmM Kypc MiIBUIIEHHS
KBamiikaiii 1 yCHIIIHO CKJABIIX ICOUT 3 AMCIMIUIIHM, IIeH CIiBPOOITHUK OYB
MIJBUIIICHUN 0 TOJOBHOIO CIHEIialicTa 3arajbHOrO BiJAUTY 3a YCHIIIHE
BUKOHAHHS POOOTH 1 374y 1CTIUTY.

Jns toro mo0 BHU3HAYMTH THUIIOJOTI0 MOTHUBALII TPYIOBOi AISUIBHOCTI,
HEOOXI1JTHO MPOBECTH COLlaIbHE OMUTYBAHHS Cepes CHIBPOOITHHUKIB OpraHizailii 1
BUSIBUTH I[IHHICHY OpI€HTAIII0 TpaiiiBHUKA (KOJICKTHB), CHWJIy MOTHUBAIIII,
HaIMpPsMOK MOTHBALIli, HATPSMOK POOOTH 1O CTUMYJIFOBAHHIO CIIBPOOITHUKIB.

Jlns1 Toro 11100 BUPIIIMTH TOCTaBJICH] 3aBJIaHHS, HEOOX1THO

1. AnamizyemMo couiajibHy CTPYKTYpYy TIpAIliBHUKIB. 3 HABEACHOI IiCTOrpaMu
BUJIHO, III0 KOMIaHis 3ajlydae poOOoTy wmosiogux (QaxiBiiB, HEOOXITHY st

MMIBUIIEHHS IKOCTI HOTEHIIIHHNX 000B A3KIB.
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VY 1999 poui komnanis Habupana MOJIOAUX Jrojeh 3 21 poky, ane Hachpasi
BOHU ITOKa3ajM, 0 Y HUX HEJAOCTAaTHBO 3HaHb, ToMy B 2001 porii BoHM movanu
NpUHAMATH JITHIX MOJOJMX JIFOACH, K1 MalOTh 4yJI0B1 3HaHHS, SIKI BOHU MOXYTh
BUKOPHCTOBYBAaTH B IIi opraHizamii. Pemra BiCOTOK HE 30BCIM 3aJ0BOJICHUN
CBOEIO pOOOTOIO0, TOMY BOHM IIYKalOTh ONTUMAaNbHUN BapiaHT. Lle moB’s3aHo sk 3
BHYTPIIIHIMHM, TaK 1 3 30BHIMIHIMM MOTUBAIliIMHU. [IpaifiBHHKa HE BJAIITOBYE
MaTepianpHa BUHaropoga. Okiaa, OoHycH 3 OOKy KepiBHHUIITBA. TakoX y HHX
HEMa€ MOJKJIMBOCTI 1 MOBHOI CBOOOJM B TMOBHIA Mipi MPOJEMOHCTPYBAaTH CBOI
HaBUYKH. TOMY g BTpaTUB IHTEpPEC 10 Li€i poOOTH.

[Ticast coLioa0riYHOro aHai3y KepIBHUITBO BHPIIIWIIO 33JOBOJIBHUTH Kpalll
noTpedu B MANCTEPHOCTI CBOIX MIJIETJIMX, TUM CaMUM 3HM3UBIIM IUIMHHICThH
kazapiB. KpiM TOro, BOHM cTaqu BUIUIATH OUIbILIE T'POIIEH Ha MEPEHiArOTOBKY 1
MiJBUINCHHS KBajiikarmii cBOiX CIIBPOOITHHKIB, 3 OLIBIIAM IOTEHIAIOM IS
3pOCTaHHA MO Kap €pHUX cxojax. KpiM Toro, KepiBHULTBO NMpHUIIMa€E pillIEHHS PO
(1HaHCYBaHHSI JTOCSATHEHHS JApyroi BUoi ocBiTH. Ilpm 1npomy, moO 3HU3UTH
IUIMHHICTh  KaJpiB, KEPIBHUKY HEOOXITHO PpETENbHO CTEXKUTH 32 CBOIMHU
N1JJIETJIUMH, 11100 BOHM MOTJIM BHPILIUTH, SIKI aKTHUBHI MOTPEOM HUMHU PYXarOTh.
OCKUIBKH 111 TOTPEOH 3MIHIOIOTHCS 3 YaCOM, BH HE MOYKETE OYIKyBaTH MOTHBAIIIi,
ska Oyjie eheKTUBHO MPAIIOBATH BECh Yac, K TUIbKHA BOHU MPAIIOBATUMYTh.

2. byno BHU3HA4YWIM CTaBJIEHHSA A0 poOoTH. JlJI1 HAOYHOCTI CTaBJIEHHS N0
poOOTH 1HTEPEC MPEACTABIISE CTYIIHD 3aJ0BOJICHOCTI pOOOTOIO.

3. BuzHaute Buj, CUITy 1 HANPSAMOK MOTHBAIII] PAllIBHUKIB OpraHi3alii.

Tabmuug 2.9 — 3aranpHa iHpoOpMalis Uisl PO3paxyHKy cepefaHix OaniB

PECIIOHJICHTIB 3a TPYMOI0 MOTHUBAIIIT

. . 1 migrpymna 2 o . . . . .
K]HBK]CjB CKJ‘IaI,)Z[};/ miarpyma Cpennnii | 3 mijrpymna 4 Mi/Irpyma CTaTyc Cepenniii | Binmosinge Ha
nrozei oot Oajul  |omyjard mpaii| MpamiBHUKA Oan nutanHs Ne49
50556016152 54 |56 48 B3 B8 b1 57 B9
30 3 B3BRBRB B R P21 3 B B B 3 3 18 1
17 2 232 B 2 2 16 3 B 2 P2 3 3 18 1
25 S B RBBRB B R 20 3 B B P 2 2 15 1
15 2 2 BB R P2B L7 3 B B B 3 3 18 1
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[Ticnst mpoBeZeHHs ONMUTYBaHHS BCHOTO IITATy aAMIHICTpallli MpaliBHUKH
Oynu pO3iTeH] Ha YOTHPHU MIATPYIH, KOXKHA 3 SKUX MaJjla CXOXKICTh TyMOK (TabJ.
2.9).

[Ipu po3paxyHKy cepemHbOro Oaly 1O KOXXHOMY  PECHOHJEHTY
(iHauBiTyaIbHOMY) HEOOXITHO CcKiacTH Oalyd 3a BCl IepepaxoBaHI B aHKETI
MUTAHHS, a MMOTIM BITHATH BIANOBIAL 49 (SIK aHTUMOTUBHHMI) 1 TTOTIM PO3AUIUTH Ha
3arajibHy KiJIbKICTh TUTaHb B JAHOMY OJIOIII.

1. 30 ocib, uns xymka 301ranacs:

(39 - 1)/13 =2,9 (cuapHa MOTHBALIIA).

2. 17 oci0, uust nyMka 30iranacs:

(34— 1)/13 =2,5 (cuipHa MOTHBAILIA).

3. 20 mroaeit, uns gymka 3ycrpunacs (35 — 1)/13 = 2,6 (cuinbHa MOTUBAILISA).

4. 15 oci0, uns nymka 306iranacs:

(36 — 1)/13 = 2,6 (cuipHa MOTHBALLIA).

Tabmuusg 2.10 - Tabnuns pe3yibTatiB

Cepennuit
KinpkicTb Oai o Tun motuBanii
rpyrmne

Cpenuuii 6amt o Cuna HanpasnenHocTh
PECIOHACHTY MOTHUBAIIUHU MOTHBAIIUN

30 uenoBek
1 miarpyna Jocsxuuit
2 miarpyna
3 miarpyna 39 2,9
4 miarpymna
17 uenosek

1 miarpyna
. N CunbHa
2 miarpyna Konextusnuit MotuBu 30epeKeHHS

3 miarpyna 34 25 MOTHBAIIIS
4 miarpymna
25 mopeit

1 miarpyna
2 miarpyma [HCTpyMEHTAIIBHUN
3 miarpyna 35 2.6
4 miarpymna
15 moneii

1 miarpyna
A Py . . CuiipHas
2 miarpyna IHTEJJIEKTyaJIbHBIH MOTHBEI JOCTHXKEH

3 miarpymna 36 26 MOTHUBaLIUSA
4 moarpynmna

CuipHa

. MortuBu JOCATHCHHA
MOTHUBaI1A

CuipHa

. MoTuBH TOCSKHEHHS
MOTHBAIIlS

[licns omuTyBaHHA MU BHSBISEMO, IO CHJIa MOTHBAIli CITIBPOOITHUKIB
cwibHa. KonektuB kommnaHii OyB TICHO 3rypTOBaHUM, BHCOKOKBaTi(hIKOBaHUM.

Cy>XOO0BIIl  YCBIJIOMJIIOIOTH CBOIO POOOTY, BUKOHYIOUHU ii AKICHO. Y KOJEKTHUBI
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naHye Teruia 1 apyxHs armocdepa. Borum mro0maTh poOMTH CKIamHI 1 IiKaBi
3aBJIaHHs, IO JO3BOJISIIOTH MPOSBUTH CBOi HaBMuku. Ha OCHOBI aHamizy Mu
MIPOBEJIM TOPIBHSAJBHUM aHaMi3 BIAMOBIACH 3 JIBOrO Ta IMpaBoro OOKY aHKETH,
PAHKYIOUH 32 BOXKJIMBICTIO JUISI KOMaHIU. 3a JaHUMU B TaOJHII MU 3’SCyBaJIH, 110
CIIBpOOITHUKAaMH pyXae BHCOKa MoTuBallis. [Ipu npomy 3abe3meuyeThCcsi BUCOKUMN
IHTENIeKTyallbHUi piBeHb. BOHW BUKOHYIOTH CKJIaJHI, ajieé B TOW K€ Yac IlIKaBl
3aBJIaHHs, AK1 JO3BOJISIIOTH B MOBHIN Mipi MPOSIBUTH CBOI 3/11I0HOCTI, TOMAaratounch
BHUCOKHUX pe3ybTaTiB.[12]

TakuM 4yMHOM, aJIMiHICTpallisl TPEACTABIISE SIK 3J0POB1 MOTUBAIlilHI (haKTOpH
(cTUMyNH, TABCK 1 T.JA.), TaK 1 MOTUBAIlIO0 (TIOTEHIA] TMOJIMIICHHS] HaBYaHHS,
noTeHIian npodeciiHoro 3pocTaHHs). 3ocepenbrecss Ha 3alHATIH royioBi. [lpu
IbOMY Tpylia MOTHUBATOPIB HE PO3BHMBAjacs, Tak K OyJIu MEPEPO3BUHEHI TUIBKU
JBa BUAM MOTHBAllli - MOXIIMBICTh 3apaxyBaHHS B KaJpOBUU pe3epB s
MIPOCYBaHHS Ha KEPIBHI TOCA/IU 1 MOMIIUBICTH MOJIIMIIEHHS TPO(ECITHUX SKOCTEH.

HenonikoMm 1i€i cucteMu MOTHBAIlll CHIBPOOITHUKIB B Oprasizailii €
HEBpaxyBaHHs 0araTb0X (PaKTOpiB MOTHUBAIll, BIACYTHICTb 4YITKOi TOJITHKU
YIOPAaBIIHHSA MOTHBALIIEI0 B OpraHizailii, onopa Ha WITY4YHI, OIOPOKpaTU4YHI HOPMHU
MOBEJIHKA B IabJIoHaX, TpaauIiiHi ¢opmu motuBarii. Ciijl BpaxoByBaTH, IO
eheKTHUBHE YMPABIIHHSI MOTHBAIIEI0  CIIBPOOITHUKIB, i €(EKTUBHOTO
CTUMYJIIOBaHHS JiSJIbHOCTI, PEKOMEHIYETHCSI IPOBOAUTH PETYJISPHI AOCTIIHKEHHS
MOTHBAIlli CIiBPOOITHUKIB. J[0JJaTKOBOIO MPUYUHOIO MPOBEACHHS MOTHBAIIHHUX
JOCITIJIKEHb € MIHJIMBICTh HAMIpPiB CIIBPOOITHUKIB, IX MIBUJIKUI NEpeXiJl 3 MIIMHOM
yacy MiJ BIUIMBOM KOHKPETHMX (DaKTOpIB B OpraHi3aliiiHOMy ceperoBulll ado
YOPaBMHCHKUX pilieHb. Kpim TOro, 1715 ABOX MpPAIliBHUKIB MOXYTh 3HAJ00UTHCS

aOCOJIFOTHO Pi3HI 11 JJIs1 3aI0BOJICHHSI OJTHUX 1 TUX K€ TOoTpeO.
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PO3/JIIJI 3
ITPOITO3UIIIT TA PEKOMEHJIAITII 111010 BJJOCKOHAJIEHHS
MOTHUBALII ITPAIII

3.1 3axou 11010 MOITIIIEHHS MOTHBAILIIT Mpalli

Ha ocHoBi anamizy MoTHBalii mpari OyJd 3arnponoHOBaHI HACTYMHI KPOKH
10/10 TIOJTIMIIIEHHS MOTUBAIII Mpalii.

1. 3anpoBaUTH THYYKY CUCTEMY OILJIATH MPALIl.

[TimBuIIEHHS MOTHBAILIIi CIIIBPOOITHUKIB KOMITaHIi B TIEPIITY YepPry CTOCYEThCS
pO3BUTKY 0a30Boi MoTHBalii. OJHUM 3 BUJIIB TAKOTO PO3BUTKY € BIOCKOHAJICHHS
CUCTEMHU OIUIaTH mpaii opraHizamii. Po3mip 3apo0iTHOI miaTu Ta BBEICHHS
HYYKOi CHUCTEMHU OIUIaTH TMpalll MiBUIIUTE 3allIKaBJICHICTh CIYXOOBIIB B iX
000B’s13Kax, 1 BII LBOTO OyJe 3ajie’KaTd aKTHUBI3alllsl Ipaii, TOMY TIJilaBa TOII-
MEHeKep/ KEpIBHUK, BIPOBAJUTh THYUKY CHUCTEMY OIUIaTU TMpaii, Oyne 6e3
3BOJIIKAHb OTPUMYBATH 3BITH PO BUKOHAHY POOOTY B CTPOK.

2. EdexTuBHICT, BUKOPUCTAHHS IIiJl 4ac POOOTH TMOB’si3aHa 3 HAYKOBO-
TEXHIYHUMH JIOCATHCHHSIMHU, 110 J03BOJISIE€ BUPIIINTH KUJIbKA 3aBAaHb 1 301IbIITATH
o0cAru poOiIT 3 HAHMEHIIMMU BUTpaTaMHU.

Komu cTBOpeHi BIANMOBIAHI OpraHi3ailiiiHi yMOBH, Y/IOCKOHAJICHHS TEXHIYHOTO
OCHAILIEHHS BAXKJIUBO TUIBKM TOJl, a TPYyAOBa MJISUIbHICTh MPALIBHUKIB
00’eTHY€ETHCS B TIEBHY cUCTeMy. [0 HEaBHBOTO Yacy MEHIIE YBaru MPHUALUISIIOCS
COIIAJIbHO-EKOHOMIYHUM  (pakTOpaM, sIKI TakOoXX BHU3HAYAIOTh palllOHATbHE
BUKOPHUCTAHHS Po00Y0ro vacy.[22]

3. YmoBu mpami. BuBYeHHS yMOB mpailli BIJITpa€ BaXKIUBY pPOJIb Yy
migBUIEHHI e()EeKTUBHOCTI opradizamii. MatepianbHi 1HTEpecH HE 3aBXKIu
BHUCYBAIOThCS HA MEPIIMM IJ1aH, CIIBPOOITHUK, SIKUM BinuyBae cede HEKOM(OPTHO

Ha pobodyoMmy Micii, crnpoOye 3MIHHTH OCHOBHE Miciie poOotu. IlpariBHuKa
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IKaBUTh TPUBAIICTH POOOYOro AHSA, THXKHS, MOXJIMBICTH MEPEPBU B OCHOBHIN
po6orti. Opranizaiist XxapuyBaHHsI Ta BIIMTOYMHKY B OO1HIH Ta BeuipHiii yac.

[Tpono3uiiii moa0 6JaroycTpor poOOYOoro MicCId BiAIrpae BaKJIWUBY pPOJIb
no0pe cTaBiIeHHS KePIBHUIITBA. ¥ MOBH Mpalli, KpIM MPECTUXKY OpraHizallii, a OTxe,
1 TJIMHHOCTI KaJpiB, MalOTh BEJIWYC3HHUI BIUIUB HA CTABJICHHS CITIBPOOITHUKIB JI0
BUKOHYBaHHUX OOOB’SI3KIB, MPOAYKTUBHICTD 1 SIKICTh BUKOHYBAHOT TYT POOOTH.

4. TlinBumenHs kBamiikaiii ciry>k00BITiB.

[TinBumyBaTu KBamidikallilo Ja€ CIIBPOOITHUKY BIIEBHEHICTh TPUMATHCS 3a
o podoty. IlapanenbHo 3 MiABUIIEHHSAM KBasliikaiii MiJBUILYEThCS 3apo0iTHA
mjaTa, BIJKPUBAIOTHCS HOBI MOXMJIMBOCTI JJIsI TMPOCYBaHHS 1o ciayxOi. Lle
MOPOJIKYE €HTY31a3M 1 CYMIIIHHE CTaBJICHHS 10 poOoTH. [limBummenHs kBamidikarii
OKpEMHX CIIBPOOITHUKIB MiABUILYE €(DEKTUBHICTh POOOTH OpraHi3aii B LIJIOMY.

5. CTBOpeHHS yMOB JJIsl COIIaIbHOI IISITbHOCTI MPAIliBHUKIB OpraHizaiiii.

Jl71st Toro o0 BUKOHATH MOCTABJIEH] Mepe] OpraHi3alliero 3aBJaHHs, a TAKOX
MOBCSK/ICHHI 3aBJaHHs, MOTPIOHO Y4YacTh OKPEMHUX TIpPyH 1 BCbOTO KOJEKTHUBY.
Kpari pe3yiabTaTé IOCSTalOTHCA B 3rypTOBAHOMY KOJEKTHBI. Jlesiki He3po3ymini
MOMEHTH B TBOP1 MOKHA CTBOPUTU TUIBKH pa3zoM. SIKIIO CHiBPOOITHUK Big4yBae
cebe WICHOM KOMaH[H, SIKIIO MIATPUMKA OTPUMYETHCS BiJ CIIBPOOITHUKIB, TO
MOCTaBJICH1 000B’SI3KU OYyTh BUKOHYBATHUCS 3 MMIJIBUILIEHOIO €(DEKTUBHICTIO.

6. OriHka i IpOCyBaHHS JOCATHYTHX Pe3y/bTaTiB. [26]

3 METO MIABUIIEHHS PE3yJbTaTiB CiJI BBECTH CHUCTEMY 3a0X0YEHb 1
MaTepialbHUX BUHAropoi. Bunaropona - me Bce, 110 JIIOAWHA BBAXAE IIIHHUM IS
cebe, ajie MOHATTA I[IHHOCTEH B JIIOJAX CIIEUU(IYHO, a OTXKE, OL[IHKa BUHATOPOJIH 1
OIlIHKA HOTO BIJHOCHOI BEJMYMHU Pi3HI, OTKE, B TOMY YHCII 1 30BHIIIHSA
BUHAaropoga (3a0XO4YeHHs, MeperviaTa, MOJOPOXYaHHS 1 BU3HAHHS, MOCTIMHI
BUTPATH, CTPaxoOBi BUIUIATH). BHYTpIilIHIO BHUHAropoay aae cama poborta [15].
Hampuknaz, e BIq9yTTs TOCATHEHHS Pe3yJIbTaTy, 3MICTY 1 3HAYYIIOCTI BUKOHAHOT
pobotu. HaitnpocTimmii ciocid 3a0e3neunTy BHYTPILIHIO BUHATOPOY - 1€, MepIl

3a BCE, CTBOPUTH pOOOYY 0OCTAaHOBKY, CTBOPUTH MEPEAYMOBY IS AKICHOT pOOOTH.
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TakuM uYMHOM, KEpIBHMK TOBHHEH BpaxoByBaTH Bcl wi (hakTopu 1 IO
MO>KJIMBOCTI 33JOBOJILHATH MOTPEOH CBOIX MiJJIETINX, MPU IbOMY PO3TIIAIAI0UH 1
aHaAI3yl0OYd BHMOTH JO CTUMYJIIOBAHHSA 1 BHHArOpoOAd KOXHOTO IiJIJIETIIOTO.
Bunaroposna 1 3a0XO4YeHHS MiJBUIIUTH MPOAYKTHUBHICTH Mpaii 1 1HTEpec A0
BUKOHYBaHOI POOOTH.

7. 3anydeHHs OiuIeriux 10 GopMyBaHHSA LLJIEH 1 pO3pOOKH PIllIEHb.

3 MeTor0 MiABUIICHHS e()EeKTUBHOCTI pOOOTH OpraHizaiii MpamiBHUKA MalOTh
JIOCB1JT IPUUHATTA pimeHb. OCKIIbKHM MPaIIBHUKU 3HAIOTHh BC1 HIOAHCH 1 HIOAHCH
CBO€I poOOTH, HOro Mopaad MOXKYTb BHUSIBUTHCS Ny:Ke KopucHUMHU. Kpim Toro,
pillieHHs, PO3pOOJeHI 3a y4yacTi MiAJIeTJoro, OyAyThb OOpOOISATHUCS HUM 3
O1BIIIOI0 TOYHICTIO, II€ MOJIMIIUTh B3aEMUHU 3 TpAIliBHUKAMH 1 IIJBHUIIUTH
e(eKTUBHICTh POOOTH KepiBHUIITBA.[17]

dopmyBaHHA €(PEKTHMBHOI CHCTEMH MOTHBAIlli B OpraHizaiii BUMarae
HAsSIBHOCTI MEBHUX (PAKTOPIB 1 YMOB, 1110 JO3BOJIAIOTH YJOCKOHAIIOBATH 1CHYIOY1
KOHIICMIIi 1 METOJIM CTUMYJTIFOBAHHSI Tparli.

Tabmuns 3.1 - [lepenik KpOKiB 11040 MOJIMIIIEHHS MOTUBAIIIT Mpalii

[Tomii OuikyBaHM pe3ynbTarT
1. BopoBapkeHHs riOkoi orutaty BUHaropoau.  [Bucoka 3allikaBieHICTh
2. EpekTrBHICTh BUKOpHCTaHHs pobdoyoro yacy [[ligBuiieHHst BUpOOITKY mpari
[TpariBHUK OTpUMYE 3aJOBOJICHHS BiJ Mpaili,
3. YMoBu nparii YMOB, CEpEIOBHILA 1 B1JINOB1IHO BUKOHYE CBOT
MocaoBi 000B’3KU CYMJTIHHO 1 JOCUTh JI00pe.
MoOXJIMBOCTI IPOCYBaHHSI, iABUILIEHHS Y

4. TTinBumeHHs KBamiQikamii

mocai
5. CTBOpEHHs YMOB JJISl MiIBUILIEHHS aKTUBHOCTI [(CTBOPEHHS YMOB Ul KOMaHIHOI poOOTH,
TUTST IpaIliBHUKA KOPIIOPAaTHBHHMN JyX.
7. 3aydeHHs MiuIeryuxX 10 (OpMyBaHHS 3 METOIO MiABUILEHHS JisUIBHOCTI B
BarajlbHUX yMOB 00’ €THAHHS KOMaHI! opraHizarii

HasBHICTh criBpOOITHUKIB B MpOdeCiiftHO AOUUIBHIN 1 CTaOUTbHIN KOMaHIHIN
opraHizaiii HeEOOXigHO mJi1 (OopMyBaHHS CHUCTEMH MOTHBAIl 3 €JIEeMEHTaMHU
IHIUBITyami3allli, mpyu MbOMY KOXXEH MPEICTaBHUK KOJICKTHUBY CTa€ BIIOMHUN 3a
OaratbMa mapameTpamMu (Ha OCHOBI CIIOCTEPEKEHHs, aTecraiii, Oeciay,

npodeciitHoi pe3yJIbTaTUBHOCTI pOOOTH, OCOOJIMBOCTEN TMOBEIIHKUA KOJICKTUBY) 1
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e 103BOJISIE oMy BHOpaTH €IMHO MPaBWIbHY AJS1 HHOTO (OpMy MOTHBAIIT CBOET
ocobuctoi podoTu.[22]

KpiMm Toro, KojieKTHUB, B SKOMY IUIAHYETHCSI KOMIUIEKC KPOKIB MIOJO

MOJIMIIICHHS MOTHBAIlll, MOBUHEH CKJaJaTucs 3 MpodeciiiHo MiATOTOBICHUX

KaJpiB, SKI aJCKBaTHO pearyrTh Ha 3MIHM, B IIUX YyMOBax 3MIHHU CTalOTh

€KOHOMIYHO BHUIIPaBIaHUMHU, Bij iX peajizalili Moxke OyTH BUBEJIECHO €KOHOMIYHUMN

eeKT.
HasiBHICTB CTIiBpOOITHHKIB B BukopucTaHHS BCTAHOBJICHUX METOJIB YIIPABIiHHS
opranizauii npogeciiiHo CHiBPOOITHUKAMHU MiICUCTEMAaMU KOHTPOJIIO

BIAIIOBiAHOTO 1 cTa0LIBLHOTO
KOJIEKTHUBY:

TNIOB'sI3aHE HE TUIBKH 3 MiICKCTEMOIO YIIPaBIIIHHS
(mignmernumu ciBpoOITHUKAMU), ajie i 3 caMUM
coboro

JisUTbHICTD yIIPaBIiHCHKUX OPTaHiB,
MOCaZ0BUX 0Ci0 CepeIHbOI Ta BUIIOT JIAHKH
yIpaBiiHHS (YIPaBIiHCHKUX MiCUCTEM) IO CHP’IMOI?aHOI Ha ‘1’0I’.1\’1}’1331.{H5I .
(hopMyBaHHIO BIOCKOHAICHOT MOTHUBAI[IHOT NCPBHHHHX iHTEPECiB CIIBPOOITHHKIB

CHCTEMH B OpraHi3aLlii; (mepeBakaHHS 310pOBHX (bgKTOplB) Ha
nnﬁnqmvlv MiCcTm

x Y
HAsIBHICTb CTIMKUX TPaJMLIHN 1 3nilCHEHHS 3aXO0/iB 3
YIPaBIiHCHKOTO JOCBIY CIiBPOOITHHUKIB MiABUIICHHS KBamidikarii

UX OpTaHi3aliii; TIePCOHAIY: TMiJBUIICHHS
poQeCiifHOTO CTaTyCy, MiArOTOBKA

HasBHICTHL CUCTEMM MOTHBAIIil,

Puc. 3.1 — MotuBariist nepcoHary

B opranizaunisix, ae BiACYTHS IISJIBHICTh 3 (POPMYBaHHS Kpalloi CUCTEMHU
MOTHBAIlli yIPaBIIHCBKUX OpraHiB, IOCAJOBHX OCI0O cepeaHbOoi Ta BHIIOI
YOPaBIIHCHKOI JaHKU (YIPaBIiHCHKUX MIJACUCTEM), HE OyJ0 3poOJIeHO KOJIHHUX
copo0  3aidcHUTH  Oynab-ski  3MmiHM. Cnocrepiraerbcsi MNEBHUM — CTYMiHb
HE3aJIOBOJICHOCTI CHIBPOOITHUKIB, IO HEMHUHYYE MPHU3BOAUTH 1O 3POCTAHHS
He(OpMaJIbHUX TPOTHOOPYUX CTOPIH, HAMPYKEHOCTI MK MI>XKOCOOHMCTICHUMU
BIIHOCUHAMHU 1 KOH(IIKTaMU, 3HIKCHHS TPYJOBOI JHUCIMIUIIHUA, 3HWKCHHS
e(pEeKTUBHOCTI BUKOHYBaHO1 pOOOTH.

Ao migcucTeMa yYOpaBiiHHS BHKOPUCTOBYE TUIBKM YCTal€HI METOAU
YIPaBIiHHS CHIBPOOITHUKAMU IO BIAHOIIEHHIO JIO Mi/JIETJIUX CIIBPOOITHUKIB, TO Y

HEi TMIJBUILYEThCS HITUIICTUYHUNA HACTpid, ¢pycTpamis, HaNpYyXKEHICTb Yy
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BIIHOCUHAX «HAYAJIbHUK - TIJICTJIMI» BCEPENAWHI KOJEKTHUBY, HEMOXKJIUBICTH
OpPUMHATTA €PEKTUBHUX 3aXOJIB IIOAO (OpPMYyBaHHS MOTHBAIIi MiJIETVIUX Ha
MIPaKTHIII.

KpiMm TOro, 4Yacro BHUKOPHMCTOBYBaHI METOAW VYIPABITIHHSI MOTPEeOYIOTH
Moaudikailii, Tak SK YMNPaBIiHHS TEPCOHATIOM, BUKOPHCTAHHS CyYaCHUX YMOB
NEPEeBAXHO AaJMIHICTPATUBHUX CHUCTEM KOMaHJl, METOJ «CTUMYJIOBaHHS -
CXBaJICHHS» YacTO CTa€ HEe(EKTHBHUM CIHOCOOOM MIABHUILEHHS MPOAYKTHBHOCTI
mparii 1 TpyA0BOi TUCHUILTIHY.

Peanizamisi Takux METOJNIB YNPABIIHHS MpaliBHUKAaMU TICHO IMOB’S3aHA 3
CUCTEMOI0 MOTHBAIlll, [0 pEATI3yeETbCS 3 METOK (QOPMYBaHHA MEPBUHHUX
IHTEpECIB TPAIlIBHUKIB Ha PoOOYOMYy Micii (MepeBa)kaHHsI 30pOBUX (PAKTOPIB:
YMOB TIpalll, 3apo0iTHOI IUIaTH, CTUMYJIB Ta 1H.). BukopucrtanHsa 1i€i 0a30Boi,
06a30B0i popMU MOTHBAIIli, OJIHAK, € KIFOUOBUM JUIsI MOJANIBIIOTO BJOCKOHAICHHS
MpolLIeCy CTUMYJIIOBAHHS TIparll.

OO0’eKTHBHI YMOBH 3a0€3MEUylOTh OOIPYHTYBaHHS, JO3BOJSIOYM BHECTH
MO3UTHBHI 3MIHHU B ICHYIOUY CHCTEMY MOTHUBAIII1 OpraHi3allii:

HasiBHICTP 3MIH Yy 30BHIIIHBOMY CEpPEIOBHINI OpraHizaili, L0 CTBOPIOE
HEOOXIHICTh TIABUIIICHHS MPOIYKTUBHOCTI Mpaill B OpraHizailii (Haka3W BHIIUX
1HCTaHIII}, BAMOTH II10JI0 BJOCKOHAJICHHS TPYI0BOI JUCIUIUIIHN, HOBI €KOHOMIYHI1
YMOBH Ta iH.) [22]

HasBHICT, NpUUHSATTS pillIeHb, HEOOXIMHOI CWJIM BOJI Ta 1HCTPYMEHTIB
BCEPEIIMHI OpraHizamii ajs peanizamii psaay TMO3UTHUBHUX 3MiH (po3poOka
BIJIMOBIJTHOT KOHIEMI1T, TPOrPaMH, YCBITOMJICHHSI HEOOX1AHOCTI 3MiH).

CriiiKi TpaauIlii 1 TOCBIJl yIPaBIIHHS CIIBPOOITHUKAMH TaKOX € HEOOX1THOIO
yMOBOIO (popMyBaHHS €(PEKTHUBHOI CUCTEMHM MOTHBAIlli, OCKUIBKUA B IepeadayeHi
C€TUYHI Ta TICUXOJIOTIYHI HOPMH THUITy «KOPIIOPATHBHI 1HTEPECH», «EIUHUN
KOMaHgHUN nyx». Ha edekTuBHy MOTHBAIIO CIIBPOOITHUKIB TO3UTUBHO
BIUIMBAIOTh Il MpaBuia, BIAMNOBIJAJLHOTO CTABJCHHS 1O CIPaBH, CTBOPIOIOUU
JIOJIATKOB1 CTUMYJIHU ISl SIKICHOTO,. 3AIMCHEHHS 3aXOJiB 3 PO3BUTKY MEPCOHATY:

MOJIIMILIEHHS Tpo(deciiiHOro cTaTycy, BUXOBAHHS 1 HaBYaHHS MPEICTaBISETHCS
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JIOTIYHUM 3aBEPLICHHSIM «TypOOTH» MIACHUCTEMHU YIPABIiHHSA PO CHIBPOOITHHUKIB

opraHizamii, omnTuMmi3amii TOBEAIHKA 1 oOpraHi3amii BIiAMOBIAAJBHOCTI 1
CTUMYJTFOBaHHS 3pOCTaHHS BUPOOHHUIITBA.

TakuMm yuHOM, 1100 PO3POOUTH KOHKPETHI CIIOCOOHM CTBOpPEHHS e(heKTHBHOI

CHUCTEMM MOTHBAIli Ipalli, opraHizarii He0OX1ITHO MaTH NIEBHI YMOBH CIIOHYKaHHS

MEepPCOHAIY.

3.2 PexoMeHaii 11010 MOJIMIIEHHS KaJIpoBOIro 3a0e3MedyeHHs MepCoHaIoM

3a paxyHOK aKTHBI13allli MOTHBAaIIii

OaHuM 3 HENOJIKIB Tpollecy MOTHBAIlli aJMIHICTpalii € BIJCYTHICTb
e(EeKTUBHUX METO/AIB BHUBYEHHS METH, aKTyaJlbHOI 1H(pOpMaIli MepcoHaly.
[TominmmenHss MoTHBalii MNOBUHHO TIPYHTYBaTHCS Ha JaHUX MPUKIATHUX
JOCTIKEHb, K1 JO3BOJIATh YTOUHUTH XapaKTEPUCTHUKH, SIKOCTI, 1 CIIPSIMOBAHICTb,
noTpeOu NpaliBHUKA.

1. JIna Ttoro mo0 MpOBECTH JOCHIKEHHS CHPSAMOBAHOCTI 1 IOTPeO
CILy’KOO0BIIsI, HEOOXIJTHO BBECTU B POOOTY CIIBPOOITHUKIB KOHKPETHOrO (haxiBIid,
10 3aiIMAETHCSI BUKIIFOYHO YIPABIIIHHIM MOTHUBAIIEIO CITIBPOOITHHUKIB.

[Ipu BBenEeHHI TaKOTO €KCIepTa HEOOX1JHO PO3POOUTH MTOCATOBY 1HCTPYKIIIIO,
BCTAHOBUTH BHHAropoAy 1 mnependadyuTd Miclie B KaOIHETI BIAJUTY KaJpiB
3aprnaTa ¢axiBiig MOBUHHA BIIMOBIIaTH WOTO 3BaHHIO 1 OKJIAy.

Odic noBuHEeH OYTH SICKPAaBUM 1 KOM(POPTHUM, PEKOMEHIOBAHUN KOJIp IS
odicy - 6exeBuld, 11e Oyae 3acMOKININBO BIUIMBATH HA KIIEHTIB. Bigain moBuHeH
OyTH KOMIT F0TEpU30BaHMM, BIH JTOMTOMOKE MPAITIOBATH 3 KIIEHTaMHU.

2. OuiHkKa SKOCTEH MpalliBHUKA Ha MIAMPUEMCTBI MOXKE BHKOHYBAaTHCS 3a
1’ ITHOAIBHOIO MIKAJO0. J{J1s 1IbOT0 (POPMYETHCS €KCTIepTHA TpyIia 3 Yucia JItoaei
0e3mocepeTHbO 3 Yhciia KepPIBHUKA JTAHOTO CHIBPOOITHHKA 1 MOTO TOBAPHIIIB TIO
ciyx01, mianernux. [IpuponHo, TyMKH 4iI€HIB TPyNH pi3Hi, TaK SK, HANPUKIA],
OiJIErI MOXKYTh OyTH OUIbII CyO’€KTMBHUMH B OIIIHIII CBOTO HaydajJbHHUKA, HIXK

BUII[l OJHOJIITKH.
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OpHak B XOAl TakKOrO EKCIEPTHOTO OIMUTYBAaHHSA 3a3BUYai OTPUMYIOTh
iHpopMaIlito, 10 T03BOJISIE CTBOPUTH 3arajbHy KapTHHY AUTIOBHUX 1 0COOMCTHX
SKOCTEH CITIBPOOITHHKA.

B sKOCT1 OIIHOYHUX MMOKAa3HUKIB PEKOMEHIYETHCS KIJIbKa TPy aTpUOYTiB:

- JlioBi Ta cormianbHi (CTaBieHHS a0 Oi3Hecy, MiANPUEMHHIITBO, MOYYTTS
000B’sI3Ky, MOYYTTS BIiAMOBIIAIBLHOCTI, SKICTh POOOTH, MOTPeOU B cOOl, BMIHHS
MPAIIOBATH MMOTEHITIHO);

- mpodeciiiHi AKOCTI 1 3HaHHA (3HAHHA B MEHEKMEHTI, IIpodeciiHiit cdepi,
KyJbTYpHUN DPIBEHb, 3arajibHa OCBITA, CTABJICHHS 1O MIJABUIIEHHS KBai(ikari
1JIJIETINX );

- 0COOUCTICHI SIKOCTI (TIOYYTTSI CIPABETUBOCT], KOMIIETEHTHICTB);

- JIoCTOBIpHICTB.

- IIpu uboMy excriepTH MOBUHHI OyJIM 3pOOUTH OIIHKY 32 CUCTEMOIO:

- ITocTiiiHO BUpaKarOThCS SKOCTI - 9]

- HacTo BHpakarThCs SIKOCTI - 4;

- KinbkicTh pesiziB 1 HEpO3roJIOMIEHHS MPAKTUYHO JOPIBHIOE - 3;

- SIkocTi BUpaxeHi piaKo - 2.

3HAUYUMICTh JAHOTO JOCIHIJKEHHS TOJsra€ B TOMY, IO BOHO JIO3BOJISIE
OTpUMATH PE3YNbTAT, IKUM KOMIUIEKCHO 17IeHTU(IKYE CIIBPOOITHUKA 3 OOKY uepes
Ccy0’€KTUBHI TyMKH JEKUIBKOX CHIBPOOITHUKIB JaHOT OpraHi3allii.

B misiomy st po3BUTKY HayKOBHMX JOCIIKEHB CIIBPOOITHHKIB HEOOX1THO
BJIOCKOHAJIIOBATH METOH aTecTallii:

- BipoBaskeHHs cepTudikaiiHuX aHKET Ui KEPIBHUKIB Ta €KCIIEPTIB;

-BuBuenHs Ta BHOpoBa/pKeHHS mepenoBux  (Gopm  ceprudikamii 3
BUKOPHCTAHHSM KOMIT FOTEPHHUX TEXHOJIOTIH;

- 3aTy4aTH (axiBiliB BUIIUX CIYXKO I MPOBEACHHS CUCTEMATUYHHX 3aHSTh;

- Menemkepu Ta eKCIepTH PEKOMEHTYIOThCS s cepTudikaitii.

YnockoHalleHHsT METOJIB cepTu(ikalli MOXYTb BCTYNHUTH B pPO3pPOOKY

BIJITAaHOT CUCTEMH MOTHBAIIT CITIBPOOITHHKIB B OpTaHi3allli opraHizaliitHo.
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3. B paMkax miaBUIEHHS BIUIMBY Ha MOTHUBAIlI0 CHIBPOOITHUKIB B
anMiHIiCTpalii HEOOXiHO CTBOPUTH CTPYKTYpHUH MIAPO3IAUL, SAKUM Oyzde
BUPIIIYBAaTH HACTYIIHI 3aBJaHHS:

- CripusiTH pO3BUTKY OpraHi3allifHOl CTPYKTYpHU yIPaBIiHHS;

- AHami3 1CHYIOUYOi OpraHi3aliifHoOi CTPYKTYpH YIIPaBIiHHS, MPOCKTYBaHHS
TaKUX CTPYKTYP;

- 3abe3meuyBaT HOpPMallbHI YMOBHM TIpalli, OpPraHi30BYBaTH JOTPUMaHHS
BUMOT TIcUX0(i310J10T1i Ta €proHOMIKH Mpallii;

- EcTreTuuHICTh, JOTPUMAaHHSI BUMOT OXOPOHHU TIpalll;

- BusiBnieHHs Ta ynpaBiliHHS MOTHBALISIMU CIIBPOOITHUKIB.

TakuM 4YMHOM, ILOMY CTPYKTYpHOMY MiJIpO3JLTY JOBOJAUTHCS MPAIIOBATU B
HaMpsMKY YNPAaBIiHHA MOTHUBAIIEI0 TOBEAIHKM TMPAI[iBHUKIB, 3a0e3Me4YeHHs
nporpecuBHuX (opm ommatu mpaii, 3a0esnedeHHs GOpM  MOPAIBHOTO 1
MaTepialbHOTO CTUMYJIIOBAHHS TPAIliBHUKIB.

4. JISABHICTH TAKOTO CTPYKTYPHOIO MIAPO3ALLY CTPYKTYPHOIO MiAPO3ILITY
NOBUHHA OyTH CIIpSIMOBaHa, MO-TEpIIE, HA TOCSITHEHHS OalaHCy MIX PEeryssiTopoM

MOTHBAIIli 1 OCHOBHUMH MOTHBAaTOPaMHU.

1. Posb iepcoHairy KOHKpETHOTrO (haxiBIisl IPALIOE BUKITIOYHO 3 YIIPABIIHHIM MOTHBAIIEIO TIEPCOHAIY.

2. BripoBapkeHHs1 €peKTHBHUX METOIB BHBYEHHs HaMIpiB CIiBPOOITHHUKIB (HAIIPUKIIAJ], EKCIEPTHE
OTIUTYBAHHS).

3.To cTBOpIOE CTPYKTYPOBAHUII MiAPO3/ILI, B 3aBJaHHS SIKOT0 Oy/ie BXOAUTH YIPABJIIHHS MOTHBAIII€I0

G
G
G

4. JlisnpHICTD TaKUX CTPYKTYPHHUX MiAPO3IiTIB MOBHMHHA OYTH CHIPAMOBAaHA Ha JOCATHEHHS
0anaHcy MiXK pPeryisTopaMu MOTHBAIlii Ta OCHOBHIMH MOTHBATOPaMH.

5. Peaizaris popmu MoTHBaii 32 pe3yIbTaTOM.

Puc. 3.2 - Pexomenpartii 1mo10 MoTuBailii 3 poOOTH CiBPOOITHHUKIB KOMITaHii

Tak, 10 perynsaTopiB MOTHBAIlll BIIHOCATHCS: poOode cepenoBuie (podoue

MiClIe, PIBEHb IIyMYy, HAasBHICTh CHUCTEMHU €JEKTPONOCTAYaHHS, MPOEKTYBAHHS
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IPUMIILIEHHS), OIjIaTa mpalli (BUHAaropo/a Ta 1HI BUIUIATH, BUX1JHI JIHI, CHCTEMHU
MEAMYHOTO 0OCIIyTOBYBaHH:), Oe3MeKa.

B anminictpyBaHHi i akTopu 3aiisHI 1 KEpPIBHUIITBO IIIANPHUEMCTBA
npuUIisie iM 3HaYHy yBary.[22]

TakuM YWHOM, /IO OCHOBHMX pEKOMEHJAIlld 3 MOTHUBalii poboTU
CIIBpOOITHUKIB KOMIIaHI1 BITHOCATHCS TEPEiK, SKUM BU3HAYCHUH Ha puc. 3.2:

5. o6 cmiBpoOITHUKM TpUAMaNIM HE TUIHKK 30BHIIIHIO BHHArOpoay, a u
BHYTPIIIHIO, Y HUX MOBHHHA chopmyBaThcs (1 Taka AISJIBHICTh, SIKa J03BOJIHUTH
UM TIOYYTTSM TPOSBUTH ce0€) MOYYTTS BIIACHOI TIAHOCTI, 3aJ0BOJIEHOCTI
JOCSITHYTUMU pe3yJIbTaTaMu, 3MICTOM 1 3HAYHUMICTIO CBOET poOOTHU, OOOB’I3KaMHU.

3aoxouyeHHA HeEOPMAJIBLHOTO CITIJIKYBAHHS [IPHU BUKOHAHHI CIIY)KOOBUX 000B’A3KIB
p y p y

3.3 Po3paxyHOK €KOHOMIYHOTO e(eKTy BiJ] ependadyBaHol TIsITbHOCTI

Tabmuug 3.1 — IlokasHuk Uil pO3paxyHKy MiABUILIEHHS E€KOHOMIYHOTO
edekry
BTpaTH 4epe3 BTpaTH 4epe3 | BUTpATH, J0/IaTKOBI (baxkTHYHUi OYiKyBaHHH
BiJICYTHICTB BiJICYTHICTB OB’ s13aHi 3 BUTpATH, KoeQimieHT MTOKa3HHUK
BHPOOHHUIITBA BUPOOHHUIITBA | HABYAHHIM OB ’s13aHi 3 pobo40oi  cwiIM | TUIMHHOCTI poOodoi
MPOTSTOM JBOX 3HOBY 3HOBY OpraHi3aIliifHOI0 | BHACIIIOK CHITH Tics
TIDKHIB JUTS HaOpaHUX nparneByianrosa | pobOTOr Mo MOXUOOK B | BBEJICHHS
CHIBpOOITHUKIB, | MpaliBHUKIB, | HUX KaJpiB; mpuiiomy i opraHizarii KOMILIEKCY
SIKI BUPIIIAIA 3BLILHEHHIO mpairi BUMIpIOBaHb  JJISI
HiTH 3 poOOTH; CIIBPOOITHHUKIB | MIANPUEMCTBA, HayKOBO{
3a BIIACHUM %. oprasizauii mpari,
Oa)KaHHSIM; %);
15750 65000 92500 19600 20%. 10%.
OTtxe,

192850 * (1 — 10% / 20%) = 96425 rpH.

BxuTi KpokM Manu 3HAYHWNA BIUIMB Ha 3HUKEHHS IUTMHHOCTI KaJpiB.
KepiBHUIITBO 3BEpHYJIO yBary Ha CHIBpOOITHMKIB 1 BUKOHAHHS HHUMH CBOiX
00OB’SI3KIB, IO TPHU3BEJIO JIO PIIIEHHS TPO TE, M0 XOpOoIlla Mpars MOBHHHA
BUHArOPOKYBATUCS TIJBUIIEHHSAM 3apoOITHOI IJIaTH Ha OUIbLII BHCOKOMY
cepeHbOMY piBHI. binbiie TOro, ORI BUCOKA 3apIijiaTa Ta MpeMis 301IbIIYIOTh

OUIKYBaHHSI KIHIIEBUX JIOJEH 1, TAKUM YMHOM, 3arajlbHy BapTICTh KOMIICHCAIIIl.
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KepiBHUIITBO MPOIMOHYE KOMIIEHCATOPHUI yac ab0 HeraiHy BHHAropojy CBOIM
ciBpoOITHHKAM 3a BHKOHaHHS xopornoi pobotu. Lle 30epirae eHTysiasm HapomIy
MPOTATOM YChOT'O POKY.

Buxoasum 3 BHIIECKa3aHOTO, MOXHA 3pOOWTH BHCHOBOK, IO MPAIliBHUK

opraHizailii B CBOiM IMOBEHIHIIl BU3HAYAETHCS K OIOJIOTIYHUMHU MOTHBAMH, SIKI
3MYIIYIOTh HOro 30epiratd pobouye Micle 1 OTpUMYBaTH HEOOXIJHY 3apoOiTHY
aTy sSK METOI0 CBO€i MISIIBHOCTI, TaK 1 CTaBJSATHCS SK HEOIOJOTIUHI IILI,
HaIPUKJIaJ, METa 3aBOIOBATH MOBary 3 00Ky OTOUYYIOUHX,
JOTIOMAaraloTh KEpIBHUKAaM MiABULIIUTH €()EKTUBHICTh BIUIMBY Ha MOBEIIHKY
MIJJIETNINX, JOCSATTH OLIBII BHCOKHX IIOKAa3HUKIB MPOIYKTUBHOCTI IIparll,
YHUKHYTH TpPyAOBUX KOHQmIKTIB. [lpm mpoMy ciiag 3a3HAYuTH, 11O 3HAYEHHS
KOHKPETHUX 3aKOHOMIPHOCTEH MOTHBAIli Y PI3HUX JOCIHIIHUKIB MPUCBOIOETHCS
no-pisHomy. Tomy TouHimie Oyje TOBOPUTH MPO 3arajibHI MPUHIMIHN peai3alii
MOTHBAIIII CITiBpOOITHUKIB.[32]

B panumit wac Oynu 3amnpomoHOBaHi pi3HI ¢GOpMH MOTHBAIli Ha OCHOBI
nepeIoBUX Teopi, Mojened 1 KoHuenmid wmotuBaiii. OpHak HEOOX1AHICTH
3aCTOCYBaHHS KOHKPETHUX METOAIB MOTHUBAIIHOI POOOTH TMOJSTa€E, 3 OHOTO
O0OKy, B MOJAJbIIOMYy BHMBYEHHI MOTHBAIlli mMpaii, 3 IHIOIOTO - JUIsi OUIBII
KPUTUYHOTO PO3YMIHHS MPEACTaBICHUX TEOPIi.

3maeTbes, MO0 KOXHA TEOpis Ma€e pallioHaJbHYy YacTUHY, Ky HE MOKHA
OCKap>KUTH, OCKUIBKH 11 ICHyBaHHS MEPEBIPAETHCA Uepe3 MPakTuKy. B pesynprari 3
KOXHOI Teopii B 3aJIe)KHOCTI BiJI KOHKPETHOI CUTYyaIlli MOKHA MPUUHATU PIlLICHHS
no cuTyarii abo CKJIacTH PEeKOMEHJaIlil0 Mo poboTi 3 crhiBpobOitTHukamu. [lpu
IIbOMY KOHKpPETH1 (hOpMHU MOTHBAIli OyayTh 3aJeXaTH BiJl YUCIECHHUX 3MIHHUX,
BUPOOJICHUX BCEPEANHI OpraHi3ailii, MK TIsUTbHICTIO CIIIBPOOITHUKIB KOMMAHIT 1 iX
xapaktepucTukamu.[11]

B nanuii yac icHye 3HayHa KUIbKICTh HAYKOBUX IOHSATH, IO MOSICHIOIOTh

MOTHBAIIIIO TPYIOBOI AiSIBHOCTI 1 crocobu ii popmyBanus. [lpu mpomy pi3Hi
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METOIM HE CymnepedyaTh OUH OJHOMY, a BIIOOPaKarOTh CKIIATHICTh 1 CKIAIHICTh
Ipolecy MOTHBAIIIT B ALTOBIH cdepi.

Pi3Hi koHenii, Teopii MOTHBAIIT MIATBEPKYIOTh TYMKY OJIMH OJHOTO IPO
Te, M0 HWX4Yl 1 BUII MOTpeOn (OPMYIOTHCS B paMKax MOTped JIOAMHUA. XOdYa
O1MBII HU3BKI BUMOTHU TpejacTaBjieHl (i310JI0MYHUMU TOTpedamu, moTpedamMu B
Oesmeri, BIIHOCATBCA JO HACTYIMHUX METOJIB JOCSTHEHHS BHUIIUX MOTPed
HiANPUEMCTBA!

- Haitim cmiBpoOITHHMKIB i1 BHUKOHAHHA poOOTH, SKa JIO3BOJIUTH IM
CHIJIKYBaTHUCH,

- CTBOpEHHSI KOMaHAHOTO JIyXy Ha po0oTI,

- J171st miBUIIIEHHS 3MICTY TBODY,

- O1iHKa 1 HArOPOKEHHSI MIJIETINX 32 PE3YJIbTATH,

- IlpencraBHUK Biaau,

- IIpocyBaHHs miJUIeTIUX MO Kap €PHUX CXOaxX,

- 3a0X0YEeHHS 1 PO3BUTOK TBOPUYUX HABUYOK ITi/IJICTIINX,

- [IpaBriibHE BU3HAYEHHS 1 PO3BUTOK MOTEHINIATY TUIETINX 1 T. .

MoTuBalis CHiBpOOITHUKIB OpraHi3amii XapaKTepu3yeTbCs HACTyIMHUMU
npoOeMaMu:

He BuBYeHI 3MiHM B OCHOBHOMY TMPU3HAYEHHI 1 MOTHUBaIli poOOTH
CHiBPOOITHHUKIB,

Ha mpomec crumymoBaHHS Tipalli BIUIMBaE  crenudika MisUIbHOCTI
aaMiHicTpalii (CKiaaH1 BUAM poOIT, OI0OpOKpaTHYHA CTPYKTYpa, Tpaaullii),

MoTuBatlisi € peryasTopoM 1 OCHOBHI MOTHBAIIi1 HE 30ajlaHCOBaHi,

He 3amisni ¢opmu moTHBaIii: BHYTpPINIHS BHHAropoja, MOTHBAIlS 3a
pesyabratom.[13]

Hanpssmkn BAOCKOHAJICHHS MOTHBAIII Mpalll BKIIOYAIOTh B c€0€ KOMIUICKCHI
KPOKM TI0O OJIHOYAaCHOMY BITPOBA/KCHHIO TMapajielIbHUX MOTHBAIlil B OpraHizarlii,
JB1 TpynH (hakTopiB MOTHBALli, OUTbIIE B3A€EMUH JIFOJUHU 3 MpPalliBHUKAMHU, BILIUB
Ha 1X BUII MOTpeOH, O1IbIN cuiibHE (hOpMyBaHHS MOTHBAIIli, TTOB’sA3aHE 3 IITISIMU

opraHi3ariii.



49

Pexomennaiii mo MoTHBaIlii CriiBpoOITHMKIB KOMIIaHii BKJIIFOYAIOTh B ceOe:

- Ponp croiBpOOITHHKIB KOHKPETHOTO (paxiBIsl, SIKHH MPALIO€ BHUKIIOYHO 3
yYIpaBJI1HHIM MOTHBAIIIEIO CITIBPOOITHUKIB,

- BopoBajkeHHsT e()EKTUBHUX METOJIB BUBUCHHS IIIJICH CIIBPOOITHUKIB
(HampuKIIal, eKCIepTHE OMUTYBaHHS),

- CTBOPUTH CTPYKTYpOBaHUM MiJIPO3/LN, B 3aBIaHHS SIKOro Oy/e BXOAUTH
YIpaBIIHASI MOTHUBAIIIEIO OpraHi3ailii,

- JlisIbHICTh TaKUX CTPYKTYPHMX IiJIPO3/ILJIIB MOBUHHA OyTH CIpsIMOBaHA Ha
JOCSITHEHHSI 0aJlaHCy MiX PEeryJsiTopaMd MOTHBAIll 1 OCHOBHUMHA MOTUBATOPAMH,

- Peamizania popmu MoTHBalii 32 pe3yIbTaTOM.
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BUCHOBKM I PEKOMEH/IAITI

3a3HaunMo, IO MISJBHICTH 3aBXKIW TOB’S3aHE 3 JIIOJBMHU, KaJpaMu TOOTO
JIIOJIM CTBOPIOIOTH OCHOBY Ta MOKJIMBICTh PO3BUTKY Ha MiANpPUEMCTBI. [IpaBuiibHO
noOyZioBaHa opraHizailiiiHa CTpyKTypa, CHCTEMa BHHArOpoaud Ta MOTHBAIl]
NEPCOHANY BIIIrPAaIOTh BAXJIMBY pOJib. A, OTXKe, MPOAYKTUBHUN YCIIX 3aJICKUThH
Bl KOHKPETHUX JIIOJICH, iX 3HaHb, KOMIETEHTHOCTI, KBamidikaIi, AUCIUILIIIHH,
MOTHBALI/, 3[ATHOCTI BUPIUIYBATH MPOOJIEMHU, COPUUHITIMBOCTI JO HABYAHHS.

[le € cepilo3HUM BHKJIMKOM JJII CHCTEMH OCBITM YKpaiHM 1 BHMarae
neperssiay 00CTaBUH 3a0X0YECHHS Y cepl OCBITU MOJIOAL 10 poOOTH B IIKOJAX Ta
iX MIATOTOBKM 3a pPaxyHOK OrokeTHOro (iHaHcyBaHHs. [HImMMHM 3axojamu,
MEPCIEKTUBHUMHU JIJIsi TIOBHOIIIHHOTO peOpMyBaHHS CEPEAHBOI MIKUIBHOI OCBITH,
HOpsiJ] 3 BUILICHABEICHUMU, €:

Buxonanss 3akoHy Ykpainu «IIpo moBHy 3arajibHy OCBITY»;

- npuiiHATTS  [lepkaBHOro CcTaHAapTy CepeaHbOi  0a30BOi  OCBITH,
PO3p00JICHOr0 Ha OCHOBI YMiHb, BIIPaB Ta OCOOMCTICHUX METOAMK, 3aCHOBAaHUX Ha
KOHIIETIIIIi HOBOI YKPaTHCHKOI IITKOJIH;

- 3a0e3neuntu GOPMYBAaHHS 3MICTYy OCBITH JUIsl TIOYAaTKOBOi Ta
CIel1aJII30BaHOI CepeIHbOI MIKIIHLHOT OCBITH BIJIMOBIAHO /10 aKaIEMIYHOT CUCTEMHU;

Takox BHpoBa/KeHHS Ta KBamidikallis MarepiajiB arecTraili HayKOBHX
KaJpiB, pe3yJbTaT SKOi B TOJAJBIIOMY MIATOTOBJICHWA JUIsI OTpUMAaHHS
JI0aTKOBOI JIepKaBHOI 3apO0ITHOI IJIATH HA MICS1Ib;

- PEBI3IMHUN PO3BUTOK, TaKWK SK mpodeciiHa MiATPUMKA, MIATPUMKA
Ta MATPUMKA BUKIAAAIBKOTO CKIIATY;

- MPOJIOBXKEHHST (POPMYyBaHHS HOBOTO 1HKJITIO3MBHOTO, KOM(OPTHOTO Ta
0€3MeYHOr0  HAaBYAJBHOTO  CEPENOBHUINA, OCOOJMBO HUIIXOM  OHOBJICHHS
MaTepiaiCTUYHHUX 1 TEXHIYHUX OCHOB 3araJIbHOOCBITHROTO HaBYAJIBHOTO 3aKJIaay;

- MPOJOBXKUTH  HABUAJbHUW  MaTepiall 3a BCiMa HaNpsSMKaMH,

BKJIFOYAI0YM HEOOX1/IHI IIKUIbHI aBTOOYCH;
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- MiArOTOBKAa TPEHEPCHKOTO MTA0y Y BUIIMX HABYAJIBHUX 3aKJIafax JJis
po0OTH 3 TITHMU 3 OCOOIUBUMHU OCBITHIMH MOTpeOamMu;

- 3aTBEP/UKEHHS TOKAa3HUKIB Ta IHCTPYMEHTIB OIIIHIOBaHHS IIiJI Yac
NEPEeBIPOK 3aKIajIB BHIIOI OCBITH Ta PO3POOKAa CHUCTEMH MOHITOPHUHTY SKOCTI
OCBITH.

[lizroroBka MnpohecopchbKO-BUKIAAANBKOTO CKJIaJy BHIIMX HaBYAIBHUX
3aKJIaJiB 10 pOoOOTH 3a BHUMOTaMHM BHUKOPHCTAHHSA TEXHOJIOTiIM JUCTAHLIHHOTO
HaBYaHHS, a TaKOX JUCTAHI[IITHOrO HAaBYaHHS 3 BUKOPUCTAHHAM CyYacHHUX

IICUXOJIOTIYHUX, OCBITHIX Ta 1H()OPMAIIHHO-KOMYHIKaLlIMHUX TEXHOJIOTIH.
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