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BCTYII

Kypc «dumxuranizamiss 00J1KOBO-aHATITUYHOrO MPOIECY Ha MiANPUEMCTBI
HAJICXKUTh JI0 IIUKITY JUCHUIUIIH BUTLHOTO BUOOPY CTYJIEHTa B ME¥Kax CIEL1aJIbHOCTI.

llpeomemom 1ioco 6usuenHss € KOMIT'IOTEPHI CHUCTEMH Ta TEXHOJOTII,
MO>KJIUBOCTI X BUKOPUCTAHHA B OyXTranTepcbKOMy OOJIKY, ONMOJaTKyBaHHI Ta aHaJi31
JUTSL TWJDKATaTI3ali1 00J11KO-aHAII TUYHUX MTPOIIECIB.

Memorw euknadanns HasuanvHoi Oucyuniiny «JIumKUTam3ams  00I1IKOBO-
AHATITUYHUX TPOLECIB Ha MIANPUEMCTBIY € HABYaHHS CTYJICHTIB €(QEKTUBHO
BUKOPUCTOBYBATU LU(PPOBI IHCTPYMEHTH Ta TEXHOJIOTI JJI ONTUMI3AIli 00JIIKOBUX
IIPOIIECIB HA MIAPUEMCTBI, IMIBUIIIEHHS IXHHO1 TOYHOCTI Ta ONIEPATUBHOCTI.

Ocnosni  3a60anms Oucyuniinu <« JmmkuTanizaiis 00J1KOBO-aHATITUYHOIO
MPOILIECY Ha MIAIPUEMCTBI»:

— PO3KPUTH CYTHICTh Ta BaXJIMBICTh IWKUTAm3aiii y cdepi o0miKy,
ONOJATKyBaHHs Ta aHAJI3Y;

— BHM3HAYUTH OCHOBHI TEHJEHUIi PO3BUTKY 1H(OPMAIIHHUX TEXHOJOTrIH Ta
MEPCHEKTUBH 1X 3aCTOCYBaHHSA MPHU AUKUTANI3a1li] O13Hecy;

— BUBYMTH TPaKTUYHI OCHOBM JUJKUTAI3aIlli oOOJiKy, OMOJAaTKyBaHHS Ta
aHami3zy;

— OTpUMAaTH TEOPETUYHI 3HAHHS 3 BUKOPUCTAHHS CHEIIaIbHUX KOMIT IOTEPHUX
mporpam JJig OOJIIKYy Ta ONOJATKyBaHHs, Kl HAWMOMYJSPHIII Cepell YKPaiHChKUX
cy0’€ekTiB Oi3HECY;

— BUPOOUTU TPOILIECHE MHMCIICEHHS Ta 3/IaTHOCTI BUKOPUCTAHHS MPOILIECHOTO
MIIX0My TPpW  JAWDKUTANI3amii  0OMKOBO-aHAMITUYHUX  (YHKIH  CydacHOTO
MIIITPUEMCTBA.

Y pesynbpTaTi BHUBYCHHS HABUAJIBHOI TUCIUIUIIHU CTYACHT MOBHHEH HAOyTH
TaKUX Pe3yJIbTaTiB HABYAHHS (3HAHHS, YMIHHSI TOIIO) T4 KOMIETEHTHOCTEM:

3arajibHi KOMIIETEHTHOCTI:

— BMIHHS BUSBIIATH, CTABUTH Ta PO3B’SI3yBaTH MPOOIEMHU;

— 3JIaTHICTH CIUJIKYBaTHUCS 1HO3EMHOIO MOBOIO;

— HAaBUYKU BUKOPUCTAHHS 1HHOPMAIIITHUX 1 KOMYHIKAI[IHHUX TE€XHOJIOTIH;

— 3JIaTHICTh T€HEPYBATU HOBI 111 (KPEaTUBHICTD);

— 3JIaTHICTH JI0 MONIYKY, 00p0OJIEHHS Ta aHai3y 1H(OpMaIlii 3 pI3HUX JHKEepe;

— 3JIaTHICTb MPAIIOBATH B MI’KHAPOJHOMY KOHTEKCTI;

— 3/IaTHICTh CHUIKYBaTUCA 3 TMPEACTaBHUKAMH I1HIIUX MpodeciiHuX Trpym
PI3HOTO PiBHS (3 €KCIIEPTaMH 3 1HIITUX TaTy3ei 3HaHb/BUIIB €KOHOMIYHOI TIsITHHOCTI);

— 3JIaTHICTD OIIHIOBATH Ta 3a0e3MeuyBaTh AKICTh BAKOHYBaHUX POOIT;

crernlajabHl KOMIIETEHTHOCTI:

— 3maTHICTh (opMyBaTH Ta BHUKOPUCTOBYBATH OONIKOBY 1H(OpPMAIUIO s
NPUUHATTS €(QEKTUBHUX YNPABIIHCHKUX PIIMIEHb HAa BCIX PIBHAX YIMPAaBIIHHS
MIAIPUEMCTBOM B LUIAX NIABULIEHHSA €(QEKTHUBHOCTI, pPE3yJbTaTUBHOCTI Ta
COIlaIbHO1 BIAMOBIAAIBLHOCTI O13HECY;

— 3/IaTHICTh OPraHi30BYBaTH OOJIKOBHUI MPOIIEC Ta PETJIaMEHTYBaTH IISIbHICTb
HOro BUKOHABIIB BIJMOBITHO JO BUMOT MEHEKMEHTY T1IPUEMCTBA;



— 3JJaTHICTh 3aCTOCOBYBATH METOJM Ta METOAMKH aHAJIITUYHOIO 3a0e3MeueHHs
CYyYaCHHMX CUCTEM MEHEIKMEHTY 3 ypaxyBaHHSIM CTpATerii pO3BUTKY MiJIPUEMCTBA B
yMOBaX HEBU3HAYEHOCTI, pU3HKY Ta/a00 aCUMETPUYHOCTI 1H(DOpMAaIlii;

— BUKOPUCTOBYBAaTH MI>KHApPO/IHI CTaHIapTH KOHTPOJIIO SKOCTI, ayJUTY, OTJISIAY,
IHIIOrO HAaJaHHS BIIEBHEHOCTI Ta CYMYTHIX MOCIYyr 3 JOTPUMaHHSIM BHUMOT
podeciitHOl €THKHU B MPOIIEC] MPAKTUYHOI A1SIIHHOCTI,

— 34aTHICTh (OPMYJIIOBAaTH 3aBAAaHHS, YJOCKOHAIIOBATU METOJUKUA Ta
BIIPOBA/KYBAaTH Cy4YacHI METOJU (hIHAHCOBOTO Ta YIPABIIHCHKOTO OOJNIKY, aHami3y,
ayJIUTy Ta OMOAATKYBaHHS 3T1JIHO 31 CTPATETTYHUMU LIISIMU MIIITPUEMCTBA;

— 3JaTHICTh  3J1MCHIOBATH  OOJIKOBI ~ MPOLIEAYPH 13  3aCTOCYBaHHAM
CHeIiai30BaHuX 1HPOPMAIIHHIX CUCTEM 1 KOMIT IOTEPHHUX TEXHOJIOT1IA;

porpaMHi pe3yJabTaTH HaBYaHHS:

— 3HATH TEOPI0, METOIUKY 1 MPaKTHKy (GopMyBaHHSA 00JIKOBOI 1H(OpMaIii 3a
CTaAisIMU OOJIIKOBOTO TIPOIIECY 1 KOHTPOJIIO ISl CyYaCHMX 1 MOTEHIIMHUX MOTped
YIpaBJIiHHSA Cy0’€KTaMH FOCIIOAAPIOBAHHS 3 YpaxXyBaHHAM MNPOQECIiTHOrO CyIKEHHS;

— OpraHi3oBYBaTH, PO3BHBATH, MOJEIIOBATH CUCTEMH OOJIKY 1 KOOPAMHYBAaTU
JISUTBHICTH O0JIIKOBOTO TIEPCOHAY 3 ypaxyBaHHSIM MOTPeO MEHEIKMEHTY CyO’€KTIB
rOCIIO/IapIOBAHHS;

— BOJIOJITHM 1HHOBAIIMHUMM TEXHOJIOTISIMH, OOIPYHTOBYBaTh BHUOIp Ta
MOSICHIOBATH 3aCTOCOBYBAaHHSI HOBOI METOJIMKH MIATOTOBKH Ta HAJAaHHA OOIIKOBOI
iHbOopMarlii 111 moTped ynpaBiiHHA Cy0’ €KTOM rOCTIOAApIOBAHHS,

— BU3HauaTu 1H(pOpMaIiiiHI NOTpedU KOpHUCTYyBayiB OOJIKOBOI 1H(oOpMalli B
YIpPaBIiHHI MIANPUEMCTBOM, HaJaBaTH KOHCYJbTAIlli YNPABIIHCHKOMY MEpPCOHATY
cy0’€eKTa rocrofaproBaHHs 010 00JIIKOBOI iH(GOpMaIii;

— 30MpaTy, OLIHIOBAaTH Ta aHami3yBaTu (iHAHCOBI Ta HE (PiHAHCOBI JaHl A7
(dbopMyBaHHS pelieBaHTHOI 1H(QOpMAITli B UUIAX TPUUHITTS YIPABIIHCHKUX PIIIICHb;

— OOIpPYHTOBYBAaTH IHHOBAIIMHI MIAX0au 10 1HGOpPMAIIHHOrO 3a0e3reueHHs
CUCTEMHM  KOHTPOJIO  BHUKOPUCTAaHHS  PECYpCHOro  MOTEHLialy  CyO €KTIiB
rOCIOJIapIOBaHHsl Ta OpraHiB JEpXKaBHOIO CEKTOpY 3 YypaxXyBaHHSAM cCTpaTerii
PO3BUTKY O13HECY;

— OoOrpyHTOBYBaTM BHOIp 1 TOpPSJOK 3aCTOCYBaHHS  YNPaBIIHCHKUX
1H(QOpMaIHHUX TEXHOJIOTIH Mg OOJIIKY, aHajidy, ayJuTy Ta OIOJATKyBaHHS B
CUCTEMI MPUIHATTS YNPABIIHCHKUX PILIEHb 3 METOIO iX ONTHMI3allii;

— 3aCTOCOBYBATH HAYKOBI METOAM JOCIIHKEHb ¥ cdepi 00Ky, ayIuTy, aHami3y,
KOHTPOJIIO Ta OMOJATKyBaHHsS Ta IMIUIEMEHTYBAaTH iX y mpodeciiiHy MisiIbHICTh Ta
rOCIOIaPCHhKY MPAKTUKY;

— 3IIACHIOBATH TYOJIYHI MIJOBI Ta HAayKOBI KOMYHIKAIUi 3aJyisl BUPIMICHHS
KOMYHIKaTUBHUX 3aB/IaHb JEPKABHOIO Ta IHO3EMHUMHU MOBaMH;

— TOTYBAaTH ¥ OOTPYHTOBYBAaTHM BHCHOBKHU 3a]iJIsl KOHCYJIbTYBAaHHS BIIACHUKIB,
MEHEKMEHTY Cy0’€KTa TOCIOAApPIOBAHHS Ta IHIIUX KOPUCTYBadiB iHQOpMAIi y
cdepi 00Ky, aHANI3Y, KOHTPOJIIO, AYJUTY, ONIOIaTKyBaHHS.

BiAnoBinHO A0 CTPYKTYpPHO-JIOTIYHOI CXEMHU OCBITHBO-IPO(ECIHHOI MporpamMu
«O0mik 1 aymut» Kypc «Jdwmkuranmizaiisi 00J1KOBO-aHATITUYHOTO TMPOIECY Ha
MIAMPUEMCTBI» TEMaTUYHO TIOB’s3aHUM 3 AUCHUILIIHAMHU «byxrantepchkuil 00K B
yIOpaBIiHHI TIATPUEMCTBOMY, «Opranizallis 00JI1KOBOTO MPOIECY Ha MiAMPUEMCTBIY,

5



«Excneptuza JOKyMeHTIB 0O0MiKy Ta 3BiTHOCTI», «KopnopaTtuBHa coliaibHa
BIIMOBIAIBHICTEY, « KOHTPOIIHTY.

Y pe3ynbrari  BUBYEHHS ~ KypCy  CTYACHTH  3MOXYTh  €(EKTUBHO
BUKOPUCTOBYBAaTH HUGPOBI IHCTPYMEHTH IJisi BEACHHS OyXraiaTepCchbKOro OOIIKY,
aBTOMATU3yBaTU PYTUHHI oOmepalii Ta MABUIIUTH NPOJAYKTUBHICTh TIparli,
CTBOPIOBATH AHAIITUYHI 3BITH I TPUUHATTS OOIPYHTOBAHUX YIPABIIHCHKUX
pileHsb, 3a0e3neuyBaT TOYHICTh Ta MPaBAUBICTh O0IIKOBOI 1H(pOpMAIIii, TiABUIIUTH
KOHKYPEHTOCTIPOMOXXHICTh ~ MIAMPUEMCTBA 3aBIASKH  BIPOBA/DKCHHIO CYYaCHUX
TEXHOJIOT1i.

BaxxnuBe micuie y cTpykTypi Kypcy «wmkuTamizaiiis 0011KOBO-aHATITHYHOTO
MpOIECy Ha MIAMPUEMCTBI» BIABEJACHO JEKIIHHUM 3aHATTAM. JIEKIisi € OCHOBHUM
3ac000M Tepeaayl, CIpuiiMaHHS Ta 3aCBOEHHS HAaBYAJIBHOI 1H(OpMAIIil Ta KIIFOUOBUX
MOJIOKEHb aucuuiulinu. HaBuanpHuil mMatepian Kypcy, nepeadadeHuil mporpamoro
JUTS 3aCBOEHHS B TIPOIIEC JIEKIIITHUX 3aHSATh, BUHOCUTHCS HA MiJCYMKOBUN KOHTPOJIb.

Kypc cnpsimoBanuii Ha miAroToBKY (paxiBIliB, 3JaTHUX YCHIIIHO MpPAIIOBATH B
ymMoBax HuU(ppoBoi TpaHchopmarllii Ta 3a0e3nedyutu ePEeKTUBHY POOOTY O0O0JIIKOBOI
CUCTEMHU MIIMPUEMCTBA Ta MOXKE OyTH KOPUCHHI 3100yBayaM CTYIEHs BUIIIOi OCBITH
Marictpa oOcBiTHhO-TipodeciiHux mporpam «®dinancu Tta kpeaut», «ExoHomiuHa
KiOepHeTHKa» y moAaibliid mpodeciiiHiil MisVIbHOCTI Ta BUKJIaJadaM €KOHOMIYHUX
JTUCIIUILIIH.



3micmosuit mooynw 1
Juoxcumanizayisa 001iK080-aHAIIMUYUHO20 RPOUECY 8 YMOBAX UUPDPosi3ayii
€KOHOMIKU

Tema 1. Betyn 10 nugposoi tpancopmanii

Ocnoeéna mema BUBYCHHS TEMHU TMOJATAE B HAaOYyTTI 3arajJbHOTO PO3YyMIHHS
nporecy nudpoBoi Tpanchopmartii, ii BIIIMBY Ha cydacHU# Oi3HEC Ta CyCHIBCTBO, a
TaK0>X BU3HAYEHH1 KJIIFOYOBUX MOHSITThH Ta KOHIICTI{IT TEMH.

IL1an

1.1 IonsTTs mudpoBoi Tpanchopmariii Ta i BIUIUB HA Cy4acHU Oi3HEC.

1.2 OcHOBHI TE€XHOJOTIi, 110 BUKOPUCTOBYIOTHCS B HHU(POBIM TpaHchopmarlii
00IKY.

1.3 TlepeBarn Ta Bukiuku LU(pPoBOi TpaHcopmarii 00IIKOBO-aHATITUIHHX
MIPOILIECIB.

OcHnoeni mepminu ma nouammsa: yugposa mpancgopmayis, 0OisHec,
MmexHono2li, I[HHOBAYll, WIMYYHULU [HMeNeKm, Geluxki OaHi, IHmepHem peuell,
cmapmanu, 6izHec-mooenb, cmpamezis

1.1 ITousarrs uugposoi Tpancdopmauii Ta ii BIVIMB HA
cy4yacHui Oi3Hec.

[udposa Tpanchopmailis — 11e HE MPOCTO BIPOBAKEHHS HOBUX TEXHOJIOTIH, a
paame TauOoka 3MiHa Oi3Hec-mMojenel, KyiabTypu Ta mporeciB. lle mepexim Bix
TpaAULIIHUX METO/IB BEJICHHS O13HECY 10 BUKOPUCTAaHHA LU(POBUX 1HCTPYMEHTIB
Ta JaHUX JUIsI CTBOPCHHS HOBHUX MOXKJIMBOCTCH, ITIBUIICHHS €()EKTUBHOCTI Ta
3aJ0BOJICHHS TOTped cydacHoro cmoxuBadya. CydaCHHI CBIT XapaKTepU3YETbCS
IIBUJKUMH 3MIHAMH, 3DOCTAHHAM KOHKYPEHIIIi Ta BACOKUMHU O4IKYBaHHSIMH KJIIE€HTIB.
Came TOMy nudpoBa TpaHchopmallisi crae He MPOCTO OaKaHOIO, a HEOOX1THOIO
YMOBOIO BIDKMBAHHS Ta TIpolBITaHHsA Oi3Hecy. BoHa 103Boiise KOMIaHIAM
aJanTyBaTHUCS 10 HOBUX YMOB, CTaBaTH OUIbII THYYKHUMH Ta IHHOBAIITHUMU.

Knrouosi acnekmu yugposoi mpancgopmayii:

« 3MiHa OI3HEC-MOJIeN: CTBOPEHHS HOBHUX MPOAYKTIB 1 MOCTYT, MEpexia Bif
odnalin 10 OHJIAWH-MIPOAAXKIB, 1HIUBIyali3allisl TPOMO3UIIIN JJIs1 KOKHOTO KITIEHTA.

« 3MiHa KyJbTypu: (OKYC Ha KJIi€HTa, IHHOBAIii, CITBIOpAaINs, IBHIKICTh
MPUIHATTS PIlICHb.



« 3MIHa MPOIIECIB: aBTOMATH3AIlisl PYTUHHUX 3aJlay, ONTHUMI3allis JIOTICTUHYHUX
MPOIIECiB, BUKOPUCTAHHS JAHUX JUISI IPUAHATTS PIIICHb.

Bnaus yugposoi mpancgopmayii na cyuacnuii b6izuec:

o [liBUIIIEHHSI KOHKYPEHTOCIPOMOKHOCTI: HOBI TEXHOJIOTii  JI03BOJISIOTH
CTBOPIOBATH 1HHOBAIIMHI MPOAYKTH Ta TOCIYyTH, BHUXOJWTH HA HOBI PHUHKH,
3aJI0BOJIBHSITH TIOTPEOU KIIIEHTIB IIBU/IIIIE Ta €(DEKTUBHIIIIE.

o BHMKEHHS BHUTpAT: aBTOMATHU3allll PYTUHHUX OIepaiii, OonTuMizallis
JIOTICTUYHUX TIPOIIECIB, BUKOPUCTAHHS XMapHUX TEXHOJOTIA JTO3BOJISIOTh 3HU3UTH
BUTpATH Ha BEJCHHS Oi3HECY.

o [lomimiieHHsT SIKOCTI NPUHHATTS PIIIEHBb: aHaJI3 BEJIUKUX JaHUX J03BOJISIE
OTpUMYBATH OLIBII TOYHY 1 OBHY iH(OpMaIIito mpo Oi3HeC, M0 A03BOJISE MPUIUMATH
OLTBIII OOTPYHTOBAHI PIlICHHS.

o [ToninmenHss B3aeMoOAli 3 KIIEHTaMU: MEpPCOHAMI3alls MPOIMO3HMIIH, MIBHIKA
peaxilis Ha 3aMUTH KIIE€HTIB, CTBOPEHHS HOBUX KaHAIIB KOMYHIKallii.

o CTBOpEHHS HOBHX 013HEC-MOJIENICH: MOsIBA HOBUX MOXJIMBOCTEH JJIsl 3apOOITKY,
TaKuX K TIaTGOopMu, MaPKETIUICHCH, CEPBICH Ha OCHOBI I ITUCKH.

Texnonoeii, wio nexcams 8 0CHO8I Yupposoi mpanchopmayii:

1. XMapHi1 T€XHOJIOTIi: 3a0€3Me4yI0Th IOCTYI O OOYUCIIOBAIBHUX PECYPCIB Ta
IIPOrpaMHOro 3abe3nedeHHs yepe3 [HTepHer.

2. lITyyHuii 1HTENEKT: JO3BOJISIE ABTOMATH3yBaTH pPYTUHHI  3aBJaHHA,
aHaI3yBaTU BENUKI OOCATM JAaHMX Ta MPUIAMATH PIIIEHHS HAa OCHOBI OTPHUMAHOI
1H(popMmari.

3. Bemuka nani: 30ip, 30epiraHHs Ta aHaji3 BEIUKHX OOCSTIB MaHUX [IJIS
BUSIBJICHHSI 3aKOHOMIPHOCTEH Ta TPEHIB.

4. BiioK4YelH: TEXHOJIOTIs, 10 3a0e3neuye 0e3neKy Ta Mpo30piCTh TPAH3AKLIM.

5. InTepHer peueii: Mepexxka (I3UYHUX TPUCTPOIB, 3JATHUX 30UpaTH Ta
OOMIHIOBATUCS JTAHUMHU.

Xmaphi mexnonozcii 8 001IKOBO-AHANIMUYHOM)Y NPOYeci. HOBUI GUMID Oi3Hec-
eghexmugHocmi.

XMapH1 TEXHOJIOT1i, 110 CTPIMKO PO3BUBAIOTHCS, BHECIM PEBOJIOLINHI 3MIHH B
yci chepu OizHecy, 30KpeMa B OOJIIKOBO-aHATITHYHUM Tmporec. Ilepexinm Bix
TpaIUIIMHUX JIOKAIbHUX CHUCTEM O XMapHUX pIIIEHb BIJKPUBAE TEpPe.
MIJIPUEMCTBAMUA HOBI MOXJIMBOCTI I ONTHUMI3alli pecypciB, IMiJIBUILEHHS
e(eKTUBHOCTI Ta MPUHHATTS OUTBII OOTPYHTOBAHUX pillleHb. XMapHI TEXHOIOTI] — 11e
MOJCIIb OOYHMCIICHb, SKa 3a0e3medye JOCTyln 10 OOYHCIIOBAILHUX PECypCiB,
MPOTPAMHOr0 3a0e3MeUeHHs Ta JaHuX uepe3 [nrepHer. 3amicTh TOro, 11100 30€epiraTtu
JaHl Ta 3alyCKaTh MpOTpaMH Ha BJIACHUX CepBEpax, MIANPUEMCTBA OPECHAYIOTh
HEOOXIJIHI PECYpPCH Y XMapHUX MPOBANIEPIB.

llepesazu uxkopucmanHs XMapHux mexHon102iu 6 0OaiKy:

o ['HyukicTh Ta MacmTabOBaHICTh: XMapHI PIMICHHA JIETKO MAacHITaOyrOThCS
BIIMOBIHO 110 moTpeb Oi3Hecy. lle o3Hauae, 1m0 OiAIPUEMCTBA MOXKYTh IIBHIKO
30UIBIITYBAaTH 200 3MEHIITYBAaTH OOYMCITIOBAIBHI PECYPCH 3aJICKHO Bl 00CITY poOOTH.



o loctymHicTh 3 Oyb-/1€: 3aBASKA XMapi, OOJIIKOBI JIaHi Ta CUCTEMHU JOCTYIHI 3
OyIb-SIKOTO0 TIPUCTPOIO 3 MIAKIIOUECHHSIM 10 [HTepHeTy. Lle 0co0aMBO BaXKIMBO ISt
PO3MOIIEHUX KOMaH/] Ta MOOUIBHUX CIIBPOOITHUKIB.

o ABTOMAaTH3AIlisl MPOIECIB: Oararto XMapHUX PIlIeHb JJis OOJIKY MPOMOHYIOThH
IIUPOKHUI CIEKTp 1HCTPYMEHTIB JJisi aBTOMAaTH3allli PyTUHHHUX 3aJ]1a4, 110 J03BOJISIE
3BUIBHUTH Yac CIIBPOOITHUKIB JIJIsI aHAJI3Y Ta MPUUHSTTS PillICHb.

o [ligBuIieHHsT O6€3MEeKN JaHUX: XMapHI MPOBaiIepyu 1HBECTYIOTh 3HAYH1 KOIITH
B O€3MeKy MaHuX, M0 J03BOJISE€ 3a0€3MeYNTH BUIIMKA PIBEHb 3aXHCTy iH(pOpMaIlii
MOPIBHSHO 3 JIOKATBbHIUMH CUCTEMaMHU.

o« 3HIDKEHHSI BUTPAT: OPEHJIa XMAPHUX PECYPCIB 4acTO OOXOAMTHCS JICIICBIIE,
HDK TpuaOaHHS Ta oOCIyroByBaHHS BiacHoro oOmamHanHsA. Kpim Toro, xmapHi
pIIEHHS JT03BOJISIIOTh ONTHMI3YBaTH BUKOPUCTaHHS PECypCiB, IO TaKOX BeIE 0
3HIDKCHHSI BUTPAT.

o [HTErpamist 3 1HIIUMU CUCTEMaMU: XMapH1 PIIICHHS JIETKO 1HTETPYIOThCA 3
iHmMu cuctemamu, Takumu sk CRM, ERP, BI, mo m03Bojsie cTBOpUTH €aUHY
iH(dOopMaIliiiHy CUCTEMY MIIPUEMCTBA.

Bukopucmanns xmaprux mexnonoziii 8 006J1iK080-aHANIMUYHOM)Y NPOYEC:

o XmapHi ERP-cucremn 3abe3nedyroTh KOMIUIEKCHUM OOdIK (hIHAHCOBHX,
BUPOOHMYHUX Ta 1HIIUX O13HEC-TIPOIIECIB.

o XMapHI CHCTeMH Oi3HEC-aHAITUKU JO3BOJISAIOTH 30uparw, 30epiraTé Ta
aHaJi3yBaTH BEJHMKI OOCATH JaHUX JUIS IPUHHATTSI OOTPYHTOBAHUX PIIIICHb.

o XMapHi pilIeHHS Ui €JIEKTPOHHOTO JOKYMEHTOOOITY CIpOIIYIOTh OOMiH
JOKYMEHTAMHU MK KOMIIaHI€I0 Ta KOHTpareHTaMu.

o XMapHi cepBiCH ISl PE3EPBHOTO KOMIIOBAHHS JaHUX 3a0€3MeuyloTh HaJiiHe
30epiraHHs JaHMUX Ta iX BIJHOBIEHHS Yy pa3i BTPATH.

TakuM 9MHOM, XMapHI TEXHOJIOTIl CTaJIM HEBIAJIJILHOI YaCTHHOKO Cy4acHOTO
OisHecy. IX BHMKOpHCTaHHA B  OOIIKOBO-aHANITMYHOMY MPOLECI  J03BOJISE
MIIIPUEMCTBAM TMIABUIIUTH €(EKTUBHICTh, 3HU3UTH BUTPATH Ta MPUAMATH OLIBII
OOTpyHTOBaHI PIllICHHS.

HImyunuu inmenexm 6 004IKOBO-AHANIMUYHOMY NPOYeCci: HOBUU GUMID
inmenexkmy 8 Oi3Heci

[Mryunnit iaTenext () moctymoBo TpaHchopmye TpaauIliiiHI MIIXOIU [0
BeJIcHHA Oi3Hecy, 0coOnMBO B rady3l oOOJiKy Ta aHamizy. 3aBAsSKA CBOIM
MOKJIUBOCTAM JIO CaMOHABYaHHS, aHAI3y BEJIUKHUX OOCATIB JaHUX Ta MPUUHSATTS
pimenb, Il BigkpuBae HOBI TEpPCIEKTHUBH JJIS IMABUINEHHS €(QEKTUBHOCTI Ta
TOYHOCTI 0OJIIKOBUX ITPOIIECIB.

Sx I 3miHtO€ 00TIK:

o ABTOMaTm3anis pyruHHux 3anad: I moxxe aBTOMaTHM3yBaTH Taki 3aBIaHHS,
K BBEJICHHS JaHUX, CTBOPEHHS 3BITIB, Y3TO/DKCHHS OaHKIBCHKUX BHIIMCOK, IO
JI03BOJISIE 3BUTLHUTU OYXTaJITEPIB /ISl BUKOHAHHS CKJIAJHUX 1 aHAIITUYHUX 3aBJIaHb.

o Anamiz Benmukux manmx: I 3matHmic 0OpoOIATH BelMWUe3HI OOCITH TaHWX,
BUSIBJISITU B HUX MPUXOBaH1 3aKOHOMIPHOCTI Ta TPEHH, SIKI MOXKYTh OyTH HEIOCTYIIHI
I TFOACHKOTO OKa. L{e momomarae npuitmaTu 0116111 OOTpYHTOBaHI Oi3HEC-PIIIICHHS.



o [IpornozyBanns: 3a nonomororo IIII mMoxna mnporHozyBaru ManOyTHI
TEHJICHIIi, Takl SK MpOJAaXxki, BUTpaTu, npuOyTok. Lle m03Bosisle KOMMaHisIM Kparie
MJIaHYBAaTH CBOIO AISUIHHICTH Ta YHUKHYTU HECIIOIBAHUX CUTYaIIli.

IlepeBaru Bukopuctanss I1I:

o [TinBummenns rounocti: 1111 Moke BUSBISITH IIOMUJIKHM Ta aHOMAJIIl B JaHUX, K1
MOXKYTb OyTH NMPOMYIIEH1 JIOIUHOIO.

o 30UIbIIICeHHST €(EKTUBHOCTI: aBTOMATHU3alllsl PYTMHHUX 3aBJaHb J103BOJISIE
3BUIBHUTH CHIBPOOITHUKIB I BUKOHAHHS CKJIAHUX 3a]ay.

o [lokpamennss mpwitaarts pimenb: LI moxe HagaBaTh OiIbII TOYHI Ta
OOIPYHTOBaHI PEKOMEHIaLl].

« BusiBnenns maxpaiictsa: 111 Mmoxe ananizyBatu (piHAaHCOBI1 JaHI Ha HasSBHICTb
aHOMaJIli, K1 MOKYTh CBITYUTH PO MIaXpanchKi aii.

o [lepconamizanist obGcmyroByBanHs kiieHTiB: Il  nmo3Bosisie  anamizyBaTu
MOBEJIIHKY KJIIEHTIB 1 HaJIaBaTH iM MEPCOHATI30BaH1 MTPOTIO3HUIIIi.

Ipuxnaou suxopucmanns LI 6 061iKy:

o UaT-00TH BIANOBIIAIOT, HA 3alMTAHHS CIIBPOOITHUKIB Ta KJIIEHTIB IIOJO
0OJIIKOBHX MUTaHb.

o PoGotn3oBana aBtomaruzaiisi mporeciB (RPA): aBTOmMaTu3yioTh pyTHHHI
3aBJaHHS, TaKl K BBEJICHHS JaHUX, CTBOPEHHS 3BITIB.

o CucteMu MpPOTHO3YBaHHA IMepen0avyaroTh MaiOyTHI TEHIEHII Ha OCHOBI
ICTOPUYHUX JTaHHX.

o CucreMu BUSBIICHHS IIaxXpaiicTBa aHami3ylOTh ()IHAHCOBI JaHI HAa HASBHICTH
O3HAaK I1aXpancTBa.

llepesacu euxopucmanns L1 6 oonixy:

o [ligBumenns Tounocti: 11 MiHIMI3y€e PU3HK JTHOICHKOT TOMUJIKH.

o 30UbIIeHHsT MBUIKOCTI 00poOkn manux: LI 3matHuit 0OpoOiATH BeNUKi
o0cAru JaHuX 3a KOPOTKUI Yyac.

o [Toninmenns sikocti npuiHATTS pimenb: I Hamae OuIbII TOYHY Ta MOBHY
1H(dOpMAIiTO JJIs1 TPUMHSTTS PillICHb.

o BHMKEHHSI BUTpAT: aBTOMATHU3alllsl PYTUHHUX 3aBJaHb JO3BOJISIE 3MEHIIUTH
BUTPATH Ha NIEPCOHAI.

HITyyHuit 1HTENEKT pEBONIOIIOHIZYye OOJIKOBY Taly3b, HaJalodd HOBI
MOKJIMBOCTI JIJISl TIABHUINEHHS €(PEKTUBHOCTI Ta TOYHOCTI. OMHAK, JJIs YCIIITHOTO
BrpoBakeHHs [l HeoOXimHO BUPIMIUTH psn mpoOjeM, TaKUX SK SIKICTh JaHUX,
Oesmeka Ta eruka. [lompu i Bukimky, moteniian I B o0miky € Benrmde3HUM.

Benuxi oani 6 obnixoso-ananimuunomy npoyeci: Ho8i MOXCIUBOCMI OISl DI3HECY

Benuki nani (Big Data) — e Habopu 1aHMX TaKWUX BEJIWYE3HUX OOCATIB, IO iX
TpaauliiHI MporpamMHi 3acobu He 31aTHi 00pobutu B po3ymHi Tepminu. Lli mani
BIJIPI3HAIOTHECS 00CATOM, PI3HOMAHITHICTIO, IIBUAKICTIO HAIXOHKCHHS Ta BapTICTIO.
BnpoBamxennss Texnonorii Big Data B 0011KOBO-aHaJIITUYHI MPOLIECH BiJIKPUBAE
nepe KOMIaHiIMU HOB1 MOKJIMBOCTI JUIsl onTUMi3allii 013HeC-IpoIeciB, MPUUHSATTS
OUIBIII OOTPYHTOBAHUX PIIIEHb Ta OTPUMAHHS KOHKYPEHTHUX TepeBar.

Sk BenuKi J1aHi 3MiHIOIOThH OOJIIK:
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o [lornuGnenuit anasi3: BeIUKi AaH1 JO3BOJISIOTH MIPOBOAUTH OUIBIN JE€TabHUIN
aHami3 (IHAHCOBOI JISTILHOCTI KOMIAaHIii, BUSBISATA HOBI TPEH/IU Ta 3aKOHOMIPHOCTI,
AK1 paHilie OyJId HeIOCTYIIHI.

o [I[porHo3yBaHHs: 3a JOMOMOrOK  aHai3y BEJIUMKUX JIAaHUX  MOXHA
MPOTHO3YyBaTH MaMOyTHI TEHJEHIli, Takl fK MPOJaXxi, BUTPATH, MPUOYTOK, IO
JI03BOJIsIE KOMIIAHISIM Kpallle TUIaHyBaTH CBOIO JIISUIbHICTD.

« BusiBnenns maxpaiicTBa: aHaii3 BETUKHX OOCATIB JaHUX JTO3BOJISIE€ BUSBIISTH
aHoMauIii, 1K1 MOXKYTh CBITYUTH PO MIaXpanchbKi aii.

o [lepconamizartis oOCIyroByBaHHS KIII€HTIB: aHai3 JAaHUX TPO TIOBEHIHKY
KITI€HTIB I03BOJISIE PO3POOIIATH 1HAMBIAyaIbHI MPOMO3HULIT TSI KOKHOTO KITIEHTA.

o OnTuUMI3allisl TPOLIECIB: aHaJ3 BEJIUMKUX JaHUX JO03BOJISIE BUSBISITU BY3bKi
Micis B Oi3HEC-TIpoIiecax Ta po3po0IsaTH 3aX0I1 TSI X yCYHECHHS.

lpuxnaou suxopucmanHs 8eauUKUX OAHUX 8 0ONIKY:

o AHaI3 MOBEAIHKM KJII€HTIB: BU3HAYCHHS MOTpeOd Ta BIOJ00aHb KJIIEHTIB Ha
OCHOBI JIaHHUX PO TXH1 MOKYIKH, MEPETIIAIN CAUTy Ta B3aEMOJIII0 3 MAPKETUHT OBUMHU
KaMIaHIsIMHU.

o [IporHozyBanHs monury: nepeAdavyeHHs MalOyTHBOTO MOMUTY HAa MPOIYKTH
a00 MOCIyTy Ha OCHOBI ICTOPUYHUX JAHUX Ta 30BHIMIHIX (aKTOPIB.

« OnTuMmizaliisi 3amaciB: 3MEHIICHHS BHUTpAT Ha 30epiraHHs 3araciB IUIIXOM
TOYHOTO IMTPOTHO3YBAHHS TTOIUTY.

o BusiBnenns pusukiB: igeHTH(}IKalis TOTCHUIWHUX PHU3UKIB, TaKUX SK
axpancTBO, BIIMUBAHHS TPOIIICH, TIEpPET TUM, SIK BOHH 3aBAaAyTh IITKOAN KOMIIaHii.

llepesazu euxopucmanHs eIuKUx OaGHUX 68 0ONIKY:

o [[iABUIIIEHHS] TOYHOCTI: aHali3 BEJIMKUX JAaHUX J03BOJISIE OTPUMATH OLIBII
TOYHY Ta MOBHY KapTUHY (DIHAHCOBOTO CTaHy KOMITaHii.

o [lonmimmeHHss SKOCTI MPUUHATTA PIIICHb: BEIWKI JaHI HAJAlOTh OLIBII
OOIPYHTOBAaHY OCHOBY JUISI IPUMAHSATTS PIIIICHb.

o [limBUIIEHHSI ~ KOHKYPEHTOCIIPOMOKHOCTI:  KOMMaHii, 5Ki  e(EeKTUBHO
BUKOPUCTOBYIOTH BEJIMKI JIaH1, MaIOTh KOHKYPEHTHY IepeBary.

Benuki 1aHi CTaloTh BCe OiNbII BAaKIIMBHM PECYPCOM JUIS CydacHOro GisHecy. Ix
e(eKTUBHE BHUKOPUCTAHHS JI03BOJISIE KOMIIAHISIM TIJBUIIUTH CBOIO €(EKTHUBHICTD,
npuiiMaTy OUTBII OOTPYHTOBAHI PIICHHS Ta OTPUMATH KOHKYPEHTHI MepeBary.

bnokuetin 6 ob6nikoso-ananimuynomy npoyeci: HOBUU piBeHb 008ipu ma
npozopocmi

brokueliH, TEXHONOTIsA, IO JCKHTh B OCHOBI KPHITOBAIIOT, ITOCTYIIOBO
3HAXOJUTh CBOE€ 3aCTOCYBAaHHS 1 B TPAAMIINHUX Tally3dX, 30Kpema, B oOmiky. Llg
JelleHTpai3oBaHa 0a3a JaHUX, 10 CKJIAJA€ThCs 3 OJIOKIB, SIK1 MOCTIMHO JTOJAI0ThCS
Ta CKPIIUIIOIOTHCS KPUNTOrpaQiyHUMHU METOAAMH, MPONOHYE HOBUW PIBEHBb JIOBIPH,
MPO30POCTi Ta Oe3MeKH T OOTIKOBUX MPOIIECIB.

Sk Gy10KUelH 3MiHIOE OOJIIK:

e HeaminHICTh JaHUX: KOXXEH OJOK B OJOKYEHHI MICTHTh KpUOTOrpadiuHuit
B1JIOUTOK MOMEPETHHOTO OJIOKY, 1110 POOUTH MPAKTUYHO HEMOKIIMBUM MiAPOOKY a0
3MiHY JaHUX, 110 Bke Oynu 3amucani. lle 3a0e3nedyye BUCOKHMI piBEHb JIOBIPH JI0
iH(dopmarii, mo 30epiraerbest B OJIOKYEHHI.
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o [Ipo3opicTh: yci TpaH3akiii B OJOKYEHHI € MyOnMIYHMMH, IO 3a0e3rneuye
BHUCOKHUI pPIBEHBb MPO30POCTI. KOKEH YUYACHUK MEPEXi MOXKE MEpPEBIpUTU OyIb-IKY
TPaH3aKIIIIO.

o JlenenTpainizaiis: OJOKYEHH HE 3aJICKUTh Bl €IMHOTO IEHTPY KOHTPOJIIO, 110
poOUTH HOTO OUIBII CTIMKUM 0 3001B Ta XaKEPChKUX aTak.

o ABTOMaTH3aIlis: OJIOKYEHH MOKE€ aBTOMAaTH3yBaTH 0araTo PYTUHHUX
0OJIIKOBHMX MPOLIECIB, TAKUX SIK BEJICHHS 1HBEHTapU3allii, YIpaBiIiHHS MOCTaYaHHAM
Ta OIUIaTa PaxyHKIB.

lIpuknaou suxopucmarHs OJ10KYelny 8 00JIKY:

o CipouIeHHs JIAHLIOTIB MOCTayaHHS: OJIOKYEHH [103BOJISIE€ BIACTEXKYBATH PYX
TOBapiB 10 BChOMY JIAHIIOTY TIOCTA4aHHS, 3a0€3Meuyrodr IMpOo30piCTh Ta
M1JBUIYIOYH JIOBIPY 10 IPOIYKTIB.

o YIIpaBiiHHS aKTUBaMU: OJIOKYEHH MOXE BUKOPHCTOBYBATUCS JUIsl PEECTpallii
Ta yMNpaBJIiHHS AKTUBAMH, TAKUMU SIK HEPYXOMICTh, aBTOMOOLI1, I[IHHI MaIepu.

o PO3yMHI KOHTpakTH: CaMOBUKOHYBaHI KOHTPAKTH, 3aCHOBaHI Ha OJIOKYEHHI,
aBTOMATU3YIOTh BUKOHAHHS YMOB JIOTOBOPIB, 3MEHIIIYIOUH MOTPeOy B MOCEPETHUKAX.

« GiHaHCOBA 3BITHICTH: OJIOKYEHH MOKE€ BHUKOPHCTOBYBATUCS [IJII CTBOPEHHS
O1IBIII TPO30POT Ta HANIMHOT (PIHAHCOBOT 3BITHOCTI.

Ilepesacu suxopucmanms 610K4elHy 8 00NIKY:

o [linBumenns noBipu: O6JI0K4elH 3a0e3meuye BUCOKUN PiBEHB JOBIpH 0 JaHUX,
110 30€piraroThCs B CHCTEMI.

e BHIDKCHHSI BUTpAT: aBTOMATH3allisl TMPOIECIB Ta 3MEHIIEHHS KUIBKOCTI
MMOCEPETHUKIB JO3BOJISIIOTH 3HU3UTH BUTPATH.

o [limBumienast eGeKTHUBHOCTI: OJIOKUYEHH JT03BOJISIE IBUAIIE OOPOOIATH
TpaH3aKIlli Ta OTPUMYBATH JOCTYI A0 JaHUX.

o [Toninmenns 6e3neku: AELEHTpaTi30BaHa MpUpoja OJIOKYeHHYy poOUTH HOro
OUIBIII CTIMKUM JI0 XaKEPChKUX aTak.

brokueitn mpornonye HOBUM MIJX1A 10 OOJIKY, SIKMM MOYE PEBOJIIOIIOHI3yBaTH
TpaauLiiHI mpolecu. Xo4ya TEXHOJIOTIs OJIOKYEHH 1e repedyBae Ha paHHINA cTasli
PO3BUTKY, ii MOTEHITIAT 1Jis1 TpaHChopMallii 00Ky € BEITUYE3HHUM.

Iumepuem peueil 6 001iK0BO-AHANIMUYHOMY NPOYECI: HOBL MONCAUBOCI O]
Oi3Hecy

Iatepuer peueit (IoT) — e mepexka Gi3MIHUX TPUCTPOIB, BOYJOBAHUX JATYUKIB,
MPOTPaMHOTO 3a0e3MEeUeHHs Ta IHIIUX TEXHOJOTINH, $KI J03BOJISIOTH 00’ €KTaMm
«CIIJIKYBaTUCS» MDK COOO0 Ta OOMIHIOBAaTHCS JaHWUMH depe3 [HTepHeT.
Bnpoamxenns [oT B 00i11KOBO-aHATITUYHI TPOLIECH BIAKPUBAE MEpe] KOMIAHIIMHU
HOBI MOJKJIMBOCTI JJI1 TIABUINCHHS €(QEKTUBHOCTI, ONTHUMI3allli pecypciB Ta
OPUUHSTTA OUTBII OOTPYHTOBAHUX PIlICHb.

Sk [aTepHeT pedeit 3MiHIOE OOJTIK:

« 30ip MaHMX B peaJbHOMY 4acl: JaTYMKHA, BCTAHOBJICHI Ha OOJaJHAHHI,
TPAHCIIOPTHUX 3aco0ax, MPOAYKINi, 30UpaloTh BEIMKI OOCATH JaHUX MPO iX CTaH,
MiclieniepeOyBaHHsl Ta 1HII mapamerpu. Ll maHi MoXyTh OyTH BHUKOpPHCTaHI1 IS
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MOHITOPUHTY BHPOOHMYMX TIPOLIECIB, BIJICTEKEHHS I1HBEHTApIO Ta ONTHMI3allii
JIOT1CTHKH.

o [IporHo3yBanns: anamiz naHux, 3i0panux 3 loT-mpuctpoiB, [103BOJIsIE
MPOTHO3yBaTH MaOyTH1 TEHJEHIT, TaKl K MOMUT Ha MPOIYKI[it0, 3HOC O0JIaTHAHHS,
noTpeOdu B 00CIyTOBYBaHHI.

« Onrrumizaniist pecypceiB: 3aBagku [oT MoXHA ONTUMI3YyBaTH BUKOPHUCTAHHS
€Heprii, MaTepiaiiB Ta IHIIMX PECYPCIB, 110 MPU3BOJIUTH O 3HUHKEHHS BUTpAT.

o [limBumennst edextuBHOCTI BHUpoOHMNTBA: loT MO3BOJNIIE BimCTEXKyBaTH
e(eKTUBHICTh poOOTH OONaJHAHHS, BHUABIATH TOTCHINMHI TpoOIeMu Ta
BIIPOBA/HKYBATH MMPOAKTHUBHI 3aX0/I! JJIA iX YCYHEHHH.

o [linBuIeHHs sikocti 06cmyroByBaHHs Kii€HTiB: [0T Moxe OyTH BUKOpHUCTaHUI
JUISL CTBOPEHHS 1HAMBITYyaJIbHUX MPOIO3HIIN [ KJIIEHTIB HA OCHOBI JAHUX IPO
iXHIO TTOBE/IIHKY.

IIpuxnaou suxopucmanns lnmepuemy peueii 6 00.1iKYy:

o« Po3ymHI1 3aBo/iM: TaTYMKU BCTAHOBJIIOIOTHCS HAa 00JaJHAHHI 11 MOHITOPUHTY
HOro cTaHy, BIACTEKEHHS BHUPOOHHYMX IPOLECIB Ta MPOTHO3YBaHHS MOTEHLIMHUX
3001B.

o Jlorictuka: IoT no3BOisie BiACTEXKYBAaTH PyX TOBapiB MO BChOMY JIAHIIOTY
MOCTa4yaHHsl, 3a0€3MeYyI04H MPO30PICTh TA MIJIBUILYIOYN €()EKTUBHICTh JOCTABICHHS.

o YIIpaBIliHHS €HEPrOCIIOKUBAHHAM: JaTYMKU 30UPAIOTh JIaH1 PO CIOXUBAHHS
€Heprii, 110 J03BOJISIE ONTUMI3yBaTH 11 BUKOPUCTAHHS Ta 3HU3UTU BUTPATH.

« O6ciyroByBaHHsl OOMaJHAHHS: TMPOTHO3YBAaHHS 3HOCY OOJaAHAHHS JO3BOJISE
MUTAHYBaTH TEXHIYHE 00CIyrOByBaHHS Ta YHUKHYTH HEIUTAHOBUX MPOCTOIB.

[lepeBaru Bukopuctranus [HTepHeTy peueit B 00MiKy:

o [linBumenns epexkruBHocTi: [0T mo3BONIsIE ONTUMI3YBaTH Oi3HEC-TIPOIECH Ta
3HU3UTH BUTPATH.

o [ToninmieHHss SKOCTI NPUUHATTS pillleHb: aHali3 AaHuX, 310panux 3 loT-
MIPUCTPOIB, TO3BOJISIE MPUUMATH OLIBIT OOIPYHTOBAHI PIILICHHS.

o [linBumennst mpo3zopocti: [oT 3abe3nedye mpos3opicTh OI3HEC-TIPOIIECIB Ta
MIJBUIIYE TOBIPY 10 KOMIaHIi.

[nTepHer peueld BIOKpUBAE HOBI MOXJIMBOCTI JUIsl PO3BUTKY OOJIKY,
J03BOJISIFOYM KOMIIAHISIM OTPUMYBATH OB IeTalbHY 1H()OpMAIIilo TIpo cBOI Oi3HEC-
ImpolecH Ta TpuiMatu OuIbin OOTpyHTOBaHI pimeHHs. OnHaK, s YCIHIITHOTO
BIpoBa/LKeHHS [0T HEoOX1AHO BHUPIIUTHU psji MpoOJeM, TaKuX K Oe3neka TaHuX,
1HTerparlis 3 YMHHUMH CUCTEeMaMH Ta HasBHICTh KBaJli(hikoBaHUX (haxiBIIiB.

Tabmuis 1.1 — IopiBHSHHS TpaaUIiHUX Ta TUPPOBUX CUCTEM OOIIKY

XapakTeprucTuka Tpanumiiina cuctema 00Ky [Mudposa cuctema 00Ky
1 2 3
Hociit indgopmanii | [TanepoBi 1oKyMeHTH, EnextponHni 6a3u maHuMX, XMapHi
KypHAJIH, apXiBU CXOBHIIA
30epiranss qanux | ®isuuni HOCIT (TeKu, madu) CepBepu, XMapHi CXOBHIIA
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[Tponorxenns Tabaumi 1.1

1

2

3

JocTtyn 1o nanux

OOMexeHuil, BUMarae
(GI3UYHOTO TOCTYITY 10
JIOKYMCHTIB

[TpakTH4YHO HEOOMEKEHUH, TOCTYITHUN
3 OyIb-SIKOTO MIPUCTPOIO 3
IJIKJIFOYCHHM J10 [HTepHeTy

O0pobka maHux

Pyuna, Bumarae 3Ha4HuX
4aCOBUX BUTPAT

ABTOMaTH30BaHa, MBUIKA 00POOKa
BEJIMKUX OOCSTIB TaHUX

To4yHiCTh TaHUX

CxXmIpHA 00 JIFOACHKUX
IIOMUJIOK

Buia TouHiCcT 3aBISKH aBTOMaTH3aLl]
MIPOIIECiB

AmHani3 nasux

OOMexeHni, BUMarae pyaHoro
CKJIQJaHHA 3BITIB

I'muGokwuit aHammi3 JaHuX, Bizyaui3arlis,
IPOTHO3YBaHHS

IaTerpanmis 3
IHIIAMU CUCTEMAMHA

CknanHa, BUMarae py4yHoro
BBEJCHHS JaHUX

Jlerka inTerparis 3 IHIIUMU CUCTEMaMHU
(CRM, ERP, BI)

besneka manux

3aJIe)KUTh Bl Pi3HUHOTO
3aXUCTY JOKYMEHTIB 1
MIPUMIIICHb

Bucokwuii piBeHb O€31eKH 3aBIsIKH
mpPyBaHHIO Ta 1HIIUM TEXHOJIOT1SIM
3aXUCTY JaHUX

MacmraboBanicte | OOMexeHa Gi3UIHUMEU [IpakTHuHO HEOOMEXKEHA, JIETKO
MOKITUBOCTSIMH 30€piraHHs MacIITa0y€eThCs i 3pOCTaHHs Oi3HECY
JTaHUX
Baprictp Bucoki BuTpaTu Ha namip, Bucoki mo4aTtkoBi iHBeCTHIII1, ajie
IpyK, 30epiraHHs JOKyMEHTIB HIWDKY1 OTlepalliiiHi BATPATH B
JIOBFOCTPOKOBIH MEPCIEKTUBI
Exomnorivynicts Bucoxke cnoxuBaHHg namnepy, Exomnoriuno umncTa, 3HIKEHHS

HEraTUBHUM BIUIMB Ha ,I[OBKiJ'IJ'IH

CIIO’KMBAHHS MAICPy

Jxepeno: Cxianeno apropom 3a [1, 3,4, 5, 6, §]

Tabmums 1.2 — IlepeBaru Ta BUKIUKH 1IMGpoBOi TpaHchopmairii 00Ky

ITepeBaru mudpoBoi Tpanchopmartii 001Ky

Buknuku mudpoBoi Tpanchopmartii 00J1iKy

[TinBuieHHs epeKTUBHOCTI: ABTOMATH3AIIis
PYTHHHUX 3aJ1a4, MBUKAa 00pOOKa JaHMUX,
3MEHIIEHHA KIJIBKOCTI TOMUJIOK.

Bucoki mouatkoBi iHBecTHIlii: BripoBapykeHHS HOBUX
CHCTEM Ta IPOrpaMHOro 3abe3neueHHs moTpedye
3HaYHHUX (PIHAHCOBHX 3aTpart.

[TokpareHHs: TOYHOCTI JaHUX: 3MEHIIIECHHS
PU3HKY JIFOJCHKUX MTOMIUIOK 3aBJISIKH
aBproMaru3arii.

HeoOxianicts aganranii nepconany: CriBpoOITHUKI
MOBHHHI OMTAaHYBaTH HOBI TEXHOJIOT1] Ta HABUYKHU
po0OTH 3 HUMH.

[TinBuIIeHHS TPO30POCTi: 3a0e3MeueHHs
JIETKOTO JIOCTYITY JI0 JAHHX JJIS BCIX
YIIOBHOBAKEHHX 0CI0.

Pusuku ki6epOe3nekn: 301IbIIICHHS KUTBKOCTI IAHUX,
110 30€piraloThCs B €NEKTPOHHOMY BUTIISIL,
i ABHIIY€E PU3HUKH KiOepaTak.

[TokpatiieHHs: TPUIHATTS PillieHb: AHaTI3
BEJIMKHUX JIAHUX JTO3BOJISIE IPUMMATH OLIBII
O0OIpyHTOBaHI PIIlICHHS.

CknamHicTh iHTErpanii cucrem: IHTerparis pizHUX
CHCTEM MOXE OYTH CKIIQJIHOIO Ta BUMAaraTH 3HaYHUX
3YCHIIb.

['HyukicTe: JIerko aganTyeThCst 10 3MiH B
Oi3Hecl.

3anexHicTh Bia TexHojorii: [lepeboi B podoTi
CUCTEM MOXXYTh IPU3BECTH 110 300iB B pOoOOTI
I IIPUEMCTBA.

MOKIJIMBICTB BianeHoi poOoTH:
CniBpoOITHUKH MOXKYTh IIPALOBATH 3 OYy/b-
SIKOT'O MICLIS, JIE € IOCTYII JI0 IHTepHeTy.

Bumoru 1o indpactpykrypu: HeoOxigHicTh
HAsIBHOCT1 CTa01IbHOTO 1IHTEPHET-3B 3Ky Ta
MOTY)KHOT'O 00J1a/THAHHSI.

ExoJioriygicTs: 3MEHIIEHHS CIIOKUBAHHS
namnepy Ta iHIIUX MaTepialiB.

BincyTHicTh equHOTO cTaHmapTy: Pi3sHOMaHITHICT
MIPOrPaMHUX MPOAYKTIB YCKIIAIHIOE BUOID
ONITUMAJILHOTO PIllICHHSI.

Jlxepeno: CxianeHo aBropom 3a [1, 3,4, 5, 6, 8]
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[udposa Tpanchopmaiiisi 00Ky — 116 HEMUHYUUM MPOIEC, SIKUA MPUHOCUTH
Oararo mepesar, ajie TaKOK CTBOPIOE MEBHI BUKIIMKH. J{JIs1 yCHIITHOTO BIPOBAI>KEHHS
nudpoBUX cHCTeM OOJIIKy HEOOXIJIHO peTeabHO IIIaHyBaTH Il  MpoIlec,
BpPaxOBYBAaTH BCl MOKJIMBI PU3HMKH Ta IHBECTYBaTH B HaBUAHHS [EPCOHAITY.

7

® Muranns I CAMOKOHTPOJIIO

1. ki ocHOBHI nepemkoau it iU poBoi TpaHchopmaiii 6i3Hecy B YKpaiHi?

2. Sk mam Ta cepemHl MIANPUEMCTBA MOXYTh aganTyBaTucsi 10 LU(POBOI
Tparcopmariii?

3. Sky pons Bigirpae aepskasa y miarpumili tudpoBoi Tpanchopmairii 6i3Hecy?

4. SIxi ocHOBHI mepemKonu Ajs mmpokoro BmpoBakeHHs I B ob6miky B
VYkpaini?

5. Sk 3abe3neunTu Oe3mexy naHux npu Bukopuctansi LI B o06miky?

6. SIky ponb BiAirpaBaTume OyXrajitep B yMOBaxX HIMPOKOro BukopuctaHHs 11117

7. Sx 3abe3neunTy Oe€3meKy JaHUX MpU pPoOOTI 3 BEIUKUMHU OOCsSTaMu
1H(popmarrii?

8. Slki OCHOBHI MepeuIKOAM MJsi MIMPOKOIO BIPOBA/PKEHHSA OJIOKYEHHY B
00miky B Ykpaini?

9. SIki OCHOBHI NEPEmKOIU s IKUPOKOIro BIPOBaKEeHHs [HTepHeTy peueid B
00JIIKy B YKPaiHCHKUX KOMIMaH1sX?

3micmosuit MoOy/b 2
Ipaxkmuuni acnekmu Ouoicumanizayii 001iK080-aHATIMUYHO20 NPOUeECy Ha
nionpuemcmei

OcHoBHA MeTa BUBYEHHS TEMU B HAOYTTI KOMIUIEKCHOTO PO3YMIHHS IIUPOKOTO
CHieKTpa IUGPOBUX IHCTPYMEHTIB Ta CHUCTEM, SIKi BUKOPHCTOBYIOTHCS B Cy4aCHOMY
CBITI Ta PO3YMIHHSI MPAKTUYHUX ACMEKTIB BIPOBAKEHHS MU(PPOBUX TEXHOJOTIA B
00JIIKOBO-aHATITUYHI MPOIECH HA MIANPUEMCTBAX.

Tema 2. IlndpoBi IHCTPYMEHTH Ta CHCTEMH

IL1an

2.1 Cucremu CRM, ERP, HRM Ta ix posb y nu¢poBiii TpaHchopMmaliii.

2.2 Bi3Hec-aHaNmiTMKA: BU3HAYEHHs, LIl Ta 3aAadl. [HCTpyMEHTH Bi3yasi3allii
TaHHX.

2.3 PobGoTtu3oBana apromatu3ailis mpoueciB (RPA) B 06miky. [Ipunnunu po6otu
RPA-po6oriB. 3actocyBanHusi RPA B o0:iky.

2.4, XwmapHi pimeHHs s oOmiky Ta aHamizy. [lOpiBHSHHS JOKaJIbHHX Ta
XMapHHX pilieHb. Mirpaiis Ha XMapHi TEXHOJIOT1.

Ochoeni mepminu ma nonammsa: RPA, pooomusoseana asmomamuszayis npoyecis,
001K, agmomamu3ayis, eghekmugHicms, Oi3HeC, MEXHON02Il, XMAPHI MEeXHOI02Il,
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001K, ananiz, mMiepayis, 10KAIbHI PileHHs, NPO8alloepu XMAPHUX NOCTYe, be3neKa

OAHUX

TpaHcpopmauii.

2.1 Cucremu CRM, ERP, HRM Ta ix poJasb y uu¢posii

CRM - cuctemu npu3Hav€HI AJis1 yIPABIIHHS B3aEMOBIIHOCHHAMH 3 KJII€EHTaMHU.

Bonu JoIroMararoTb l'IiIIHpI/IEIMCTBaM

30epiratu

iH(popMaIlil0o MpPO  KIIEHTIB,

BIJICTE€KYBATH B3a€MO/IIi 3 HUMH Ta MOKPaITyBaTH 0OCITYyrOByBaHHS KJI1€HTIB.

ERP — cuctemu npusHaueHi sl yOpaBiIiHHS BCiMa pecypcaMu IMiANPUEMCTBA.
Bonu iHTerpyroTh pi3Hi 6i3HEC-TIporiecu Ta GYHKIIT B OJIHY CUCTEMY, 3a0e3Meuyroun
enUHUHN 1HOPMaLIHHUN TPOCTIp.

HRM - cucremu npusHayeHi AJid yOpPaBIiHHSA NEPCOHAJIOM IIANPUEMCTBA.
BoHu nonomararoTh aBTOMAaTU3yBAaTH MPOLECH, MOB’s3aH1 3 YIPABIIHHAM KaJpamH,
B1J1 HA0OPY /10 3BUIHLHEHHSI.

Tabmums 2.1 — IlopiBHsuIbHA TaOuuIs 1HQOpMAIIHHO-aHATITUYHUX CHUCTEM 3a
KJIFOYOBUMH BUMOTaMU

Bumora CRM (Customer ERP (Enterprise HRM (Human Resource
Relationship Resource Planning) Management)
Management)
1 2 3 4
[Ipu3HaueHHs YnpasiiHas [aTerparis Bcix Oi3Hec- | YpaBiiHHS JIOJICHKUMH
B3a€MOBITHOCHHAMU 3 poLEeCiB pecypcamu
KIIIEHTaMH
OcHoBHI [Ipomaxi, MapKeTHHT, [InanyBanns pecypciB, | Ilepconan, pekpyTuHr,
bynKmii 00CIIyroByBaHHs BUPOOHMIITBO, (hiHAHCH HaBYaHHs
KIIIEHTIB
3ocepeKeHHs 30BHIIIHI KIIEHTH BuyTpimHi nmpouecu CniBpoOiTHUKHT
KOMIIaHii KOMIIaHii
AHaiThka AHaiThKa B3aEMOIIHN 3 [aTerparnis nanux 3 YrpaBiiHHS TaJaHTaMU
KJIIEHTaMU PI3HUX BIIILTIB
[TepeBaru [TinBumenus [Tokparmenus ABTOoMaTH3aris
e(EeKTUBHOCTI epeKTUBHOCTI Oi3HecC- PYTHHHUX 3ajad,
MIPOJIaX1B, MOJITIIICHHS MIPOIIECiB, 3MCHILICHHS I IBUILCHHS
00CIyroByBaHHs BUTPAT, MiIBUILCHHS e(EeKTUBHOCTI
KJIIEHTIB, MIPO30POCTi yIpaBIiHHS
HIepCOHaTI3aIis MEPCOHAJIOM,
MapKETHHTY MOKpAIeHHs 3aiHATOCTI
CIiBpOOITHHUKIB

16



[Tponorxenus tad. 2.1

1 2 3 4
Henomixu Bumarae sxicaux Bucoxka BapTicTh Moske OyTH CKJIaJHO
JTAHHUX, MOXe OyTH BIIPOBA/DKEHHS Ta IHTErpyBaTH 3 IHITUMHU
CKJIQJTHOIO Y i ITPUMKH, BUMArae CUCTEMaMH, BUMArae
BITPOBADKEHHI JUIs 3HAYHHUX PECYPCIB IS PETYJISIPHOTO
BEJIMKUX KOMITaHIi HaJTAIITYBaHHS OHOBJICHHSI JJAHUX
Pexomennmarii Poznpibna Toprisis, e- Bupo6Hunrso, Bci ranysi, ge
I10 raj1y3sM commerce, 0aHKIBCbKa | AUCTPUOYIis, po3apiOHa IPALIOKOTh JIIOIU
cthepa, TeIEKOMYHIKaITii TOPTiBJISI, JIOTICTHKA
Bapiantu XMapHi, TOKaJIbHI, XMapHi, TOKaJIbHI, XMapHi, JTOKaJIbHI,
pO3ropTaHHs riopuHi riopuiHI riopuiHi

Jlxepeno: CknaneHo aBropom 3a [1, 3,4, 5, 6, 8]

AS.ERP — ne BiTUM3HsAHA pO3pOOKa, siIKa HaJA€ MIANPUEMCTBAM KOMILICKCHUMN
IHCTpYMEHTapid Il aBTOMarTu3alii Ta ontumizamii Oi3Hec-mporeciB. Cucrema
MOKJIMKAaHA CIPOCTUTU POOOTy OyXTranTepiB, KaJpOBUKIB Ta IHIIMX CIEHIAICTIB,
3a0e3neuyroun eeKTUBHE YIpPaBIiHHA (piHAHCAMHU, ITEPCOHAIIOM, BUPOOHUIITBOM Ta
IHITMMH acTieKTaMu O13HeCYy.

Kitouosi ocodnuBocTi AS.ERP:

— KOMIUICKCHICTh: CHCTEMa OXOIUTIOE IIHPOKUNA CHEKTP (YHKIIOHATY,
BKJIIOUAIOYU OyXTanTepCchKuil 001K, YIPaBIiHHS MEPCOHATIOM, BUPOOHHIITBO, CKIIA],
mponax Ta Oarato iHmoro. Lle mo3Bosse 00’emHaT BCi OI3HEC-TIPOIIECH B €IUHY
CUCTEMY, 3a0€3MeuyI0UH IXHIO MPO30PICTh Ta €()EKTUBHICTb.

— rHydkicTh: AS5.ERP moxke OyTu HanamroBaHa mia moTpeOW OyIap-SKOTO
MIIIPUEMCTBA, HE3QJIEKHO BiJ HOro posMipy Ta crnenudiku maismpHOCTI. CHuctema
JI03BOJISIE CTBOPIOBATU BJACHI 3BITH, (OPMU JTOKYMEHTIB Ta 1HII 1HCTPYMEHTH IS
BUPIIIEHHS 1HWBIIyaIbHUX 3aBaHb.

— IHTerpaiisi: CHUCTEeMa JIETKO IHTETPyeTbCS 3 IHIIUMH TMPOTPAMHUMHU
MPOJIyKTaMU, IO JI03BOJISIE BUKOPUCTOBYBATH ii pa3oM 3 PIMICHHSIMH, SIKI BXKe
ICHYIOTb.

— xmapHa TtexHoyoriss: AS.ERP nmoctynmHa y XmapHOMY BHKOHAaHHI, WIO
3a0e3nevyye 3pydHH JOCTYyN 1O CUCTEMH 3 OYIb-SIKOTO TMPUCTPOIO 3 I1HTEPHET-
3’ € JTHAHHSM.

— MATPUMKA YKPATHCHKOTO 3aKOHOJAaBCTBA: CUCTEMA PETYIISIPHO OHOBITIOETHCS 3
ypaxyBaHHSIM 3MiH B YKPaiHCbKOMY 3aKOHOJABCTBI, 110 TapaHTYy€E il BIAMOBIAHICTH
BUMOIaM MOJATKOBOI Ta IHIIUX JIEPKAaBHUX OPTaHiB.

ITepeBaru Bukopuctanas AS.ERP:

— 30uTbIIeHHST €(EeKTUBHOCTI O13HEC-TIPOLIECIB: aBTOMAaTH3alllsl PYTUHHUX
orepaliif 103BOJIS€ 3BUIBHUTH CIIBPOOITHUKIB JIsl BUKOHAHHS CKJIAJIHUX 3aBJaHb Ta
CKOPOTUTHU KUIBKICTh TTOMUJIOK.

— TIOKpPAILEHHS SKOCTI MPUUHATTS PIIIEHb: 3aBJASKU JOCTYIHINA Ta aKTyaJbHIiM
iH(pOopMaIlli KepIBHUIITBO MOXKE MPUUMATH OOIPYHTOBAHI PIIIICHHS HAa OCHOBI JaHUX
AHATITHKU.
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— 3HIDKEHHS BUTpAT: aBTOMaTH3allisl OOJIIKY Ta YIPaBIIiHHS JI03BOJIIE CKOPOTUTH
BUTpPATU HAa OOCIYyroBYBaHHS NMEPCOHANY Ta MPUAOAHHS JOJATKOBOTO MPOTPaMHOTO
3a0e3MeyeHHs.

— MIJBUIIEHHS TPO30POCTI O13HEC-TIPOIIECIB: 3aBASIKU €UHIN cUCTeM1 00Ky BCi
YYaCHUKHU O13HEC-TIPOIIECIB MAIOTh JIOCTYII /IO aKTyaJIbHOI 1H(OpMaITii.

— MIATPUMKA YKpaiHChKOro BUpoOHUKa: BuOupatouu AS.ERP, Bu minrpumyere
BITUM3HSHOTO BUPOOHHKKA MPOTPAMHOI0 3a0€3MECYECHHS.

AS.ERP migxomuTs nis MANPHEMCTB PI3HOTO po3Mipy Ta cdep MisITbHOCTI:
BUPOOHMYMX NIJIPUEMCTB, TOPrOBHX KOMIIAHIM, CEpBICHUX OpraHizaliid TOIIO.
Cucrema Oyzie KOpUCHA K JIJIs1 MAJIOTO Oi3HECY, TaK 1 JIJIsl BEIUKUX KOPIIOPALIii.

AS.ERP — mne cywyacHe Ta edexkTHBHE pIIICHHs A aBTOMaTu3alli Oi3Hec-
mpoleciB. 3aBAsSKM CBOIM MOXJIMBOCTSM Ta THYYKOCTi, BOHAa MOXE CTaTH
HE3aMIHHUM 1HCTPYMEHTOM ISl Oy/b-SIKOTO MIAMPUEMCTBA, SIKE MparHe MiJABUIUTH
CBOIO €(DEKTUBHICTh Ta KOHKYPEHTOCIIPOMOKHICTb.

NPO KOMINAHIIO - NIACHGTEMW  UNITYBASE METIA  KEACK NPE3EHTALIA KOHTAKTH  36IP KDWTIB

IHbOPMaLIHO-aHaNITUYHA CUCTEMa LIMGPOBOT
TpaHcopmaLii GisHec-npouecis NNaHysaHHs,
0G6NIKY | yNpaBniHHA pecypcami

MEPEMAHYTH

Pucynox 2.1 — Iurepdeiic inpopmariitHo-ananiTuaHoi cucremMu AS.ERP
Ixepeno: [11,20]

Perfectum — e motyxHa xmapHa miardopma, ska noeaHye B codi GyHKIioHa
CRM (ymnpaBiiHHS B3a€EMOBITHOCMHAaMU 3 KilieHTaMu) Ta ERP (ruianyBanHs pecypcis
mignpuemMcTBa). CTBopeHa i YKpaiHCBKOIO PHHKY, BOHA IIBHJIKO 3aBOIOBaja
MOMYJISIPHICTh 3aBASKMA CBOiM THYYKOCTI, IHTYITHBHO 3pO3yMiJIOMYy iHTepdeiicy Ta
3IaTHOCTI aJanTyBaTUC MiJ MOTPeOU PI3HUX TUIIIB O13HECY.

Perfectum 1e:

— KOMIUIEKCHe pimeHHa: Perfectum  mpomoHye  mMpOKMil — CHEKTP
(GYHKIIOHAIBHUX MOXJIMBOCTEHM: BIJl YHPAaBIIHHSA MpOJaXaMH Ta MAapKETUHTY J0
o0miky Ta aHanmiTuku. Lle 1o3Bossie 06’ €qHATH BC1 O13HEC-TIPOLIECH B €JIUHY CUCTEMY,
IIJIBUIIYIOYH X €(h)eKTUBHICTb.

— XMapHa TEXHOJIOTIS: JOCTYI 10 CUCTEMU MOXKIIUBUH 3 OY/1b-SIKOTO IIPUCTPOIO 3
1HTepHeT-3’efHaHHAM. Lle 3a0e3nedye THyUKiCTh pOOOTH Ta J03BOJISE 3aBXKAU MATU
M1 PYKOIO aKTyalibHy 1H(OopMaIrito npo 0i3Hec;

— IHTYITUBHUH 1HTepdeiic: HaBITh KOPUCTYBaul 0e3 CHeliaIbHUX 3HAHb MOXYTh
IIIBHUIKO OCBOITH CHCTEMY 3aBJISIKH ITPOCTOMY Ta 3pO3YyMLUIOMY iHTEep(deicy;
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— THYYKICTh HajamTyBaHb: Perfectum snerko amanrtyerbcs mig motpedbu Oyab-
gakoro Oi3Hecy. Bu Mo’kere HaiamTyBaTH CUCTEMY IIiJi CBOi BJIAaCHI IpPOLIECH Ta
BHUMOT'H;

— IHTerpaiisi: CHUCTeMa JIETKO IHTErPyeTbCsl 3 IHIIUMH TMPOTPAMHUMHU
MPOJyKTaMU, IO JI03BOJIIE BUKOPUCTOBYBATH ii pa3oM 3 BXKE€ PIIICHHIMH, SKi
ICHYIOTb;

— miATpUMKa YKpaiHchkoi MoBuU: Perfectum po3pobiieHa 3 ypaxyBaHHAM
cnenudiky yKpaiHChKOTo Oi3HECYy 1 Ma€ OBHY JIOKAJi3alliio.

OcHoBHI (pyHKIIIOHATBHI MOKINBOCTI Perfectum:

— YIOpaBIiHHA NOpOJAXaMmH: BIACTEKEHHS Ta YKIAJaHHA YroJ, YINPaBIIHHSI
KJII€EHTCHKOIO 0a3010;

— MapKETUHT: IPOBE/ICHHS MAPKETUHIOBUX KaMIIaHii, aHalll3 e(peKTUBHOCTI;

— cepBic: 00poOKa 3BEpHEHD KIIIEHTIB, YIPABIIHHS CEPBICHUMU MTPOEKTAMU;

— YNpaBIIiHHS MPOEKTAMU: TIJIaHYBaHHS, KOHTPOJIb BUKOHAHHS, 00JIIK BUTPAT;

— o0JIiK: ympaBiIiHHs 3amacamu, piHaHCaMU, OyXTalTepChKUM 0O0IK;

— aHaJITUKA: CTBOPEHHS 3BITIB, BI3yadizamis JaHUX JUISI  TPUHHSATTS
OOTPpYHTOBAHMX PIIICHb.

[lepeBaru Bukopuctanus Perfectum:

— 30UIBIICHHS TPOJAXKIB: 3aBASKUA €(DEKTUBHOMY YIIPABJIIHHIO KIIIEHTAMU,

— 3HIDKCHHS BUTPAT: IIUISIXOM aBTOMATHU3aIlll pyTHHHUX 3a/1a4;

— MIJBUIICHHS MPOAYKTUBHOCTI: 3aBASKHA IIBHIKOMY IOCTYITY 0 HEOOXiTHOI
1HbOpMaIii;

— TIOKpAIIeHHS 00CITyTOBYBAaHHSI KJTIEHTIB: 3aBISKH IMBHUJIKIN 00poOIll 3BepHEHD
Ta 1HAUBIIyaIbHOMY MIJIXO0IY 10 KOXKHOTO KIIIEHTA;

— IPUAHATTS OOIPYHTOBAHMX PIllIEHB: 3aBSKH HAIBHOCTI I€TaTbHOI aHATITUKH.

Perfectum — e cyudacHe Ta edexTHMBHE pIlICHHS JJIsi aBTOMarH3allli Oi3Hec-
mpoiieciB. 3aBASKA CBOIM MOXJIMBOCTSIM Ta THYYKOCTi, BOHa MOXE CTaTH
HE3aMIHHUM 1HCTPYMEHTOM JJIs1 OyIb-IKOT0 O13HECY, SIKUW MparHe JOCSITTH YCIiXy B
CYy4aCHOMY KOHKYPEHTHOMY CEpPEOBHILI.

? PERFECTUM  MoXWSOCTI KOPOBKA XMAPA BAPTICTS MOCTYIH MAPTHEPH MAPAN ROKYMENTAUA NPORAC KONTAKTH Emmfzﬂ
o

|MOBHTH |
bt

' AORATROBI NAKETH TANYIEBI PILIEHHA

KOHQITYPATOP CHCTEMH

Pucynok 2.2 — IHTep(beﬁc iH(dopMaIiiHo-aHaI TUYHOT cucTemMu Perfectum
Ixepeno: [20, 22]
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UGLA ERP — ne iHHOBaimiiiHa ykpaiHChbKa po3poOka, sika 00’e€qHye B coOl
HaWKpallll TMPaKTUKWA YOpaBiIiHHSA mianpueMcTtBoM. Llg komriiekcHa cucrema
aBTOMarH3alli Ol3HEC-IPOIeCiB MpH3HAUYCHA IS TOTO, 00 CHPOCTHUTH POOOTY
KOMITaHii pi3HOTO MaciTady Ta cep MIsITbHOCTI, MABUITUTH 1XHIO €EKTUBHICTH Ta
KOHKYPEHTOCIIPOMOYKHICTb.

UGLA ne:

— KOMIUIEKCHICTh: CHUCTEMa OXOIUIIOE IIMHPOKUNA CHEeKTp (YHKIIOHATY,
BKJIIOYAIOYM YHOPaBIIHHS NPOJakaMH, 3aKyMHiBISAMH, CKJIaJIOM, BUPOOHUIITBOM,
¢diHaHCaMH, IEPCOHATIOM Ta IHIMMMH acriekTamu Oi3Hecy. Lle no3Bossie 06’ eqHaTH BCi
Oi3Hec-TporiecH B €MMHUHN 1HOOPMALIMHAN MPOCTIpP, 3a0€3MEUyI0UN IXHIO TPO30PICTh
Ta e(DeKTUBHICTb;

— tHyukicth: UGLA Moxe OyTM HamamToBaHa IiJ TOTPeOU OyIab-sIKOTO
MiAIPUEMCTBA, HE3aJeKHO Bl HOro po3Mmipy ta cnenudiku aismpHOCTi. Cuctema
JI03BOJISIE CTBOPIOBATU BJACHI 3BITH, (JOPMHU JOKYMEHTIB Ta 1HII 1HCTPYMEHTH IS
BUPIIICHHS 1HIWUBIAyaJlbHUX 3aBJIaHb;

— IHTYITUBHUHN 1HTepdeC: 3p03yMIIui Ta MPOCTUN Y BUKOPUCTaHHI 1HTEpdEiic
JI03BOJISIE IBUJIKO OCBOITH CUCTEMY HABITh KOPUCTYBauaM 0e3 crieliaibHUX 3HaHb;

— XMapHa TEXHOJIOT1s: JOCTYI JI0 CUCTEMU MOMIIMBUH 3 OYy/Ib-IKOTO MPUCTPOIO 3
IHTEpHET-3’ €IHAHHAM, 110 3a0e3Ieuy€e THYYKICTh pOOOTH Ta MOOUIbHICTD;

— IHTEerpamis: CUCTeMa JIErKO I1HTErpyeTbCcsl 3 IHIIUMH [POrPAMHHUMH
MPOJIYKTaMH, 110 JO3BOJISIE BAKOPUCTOBYBATH 11 pa3oM 3 BXKE€ HAsIBHUMH PIILIEHHSAMU;

— OIATPUMKA YKpaiHChKOro Oi3Hecy: OyBIIM yKpaiHChKOrO po3poOkoro, UGLA
MIATPUMY€E YKPATHCBKI CTaHAAPTH Ta 3aKOHOAABCTBO, IO CHPOUIYE ii BUKOPUCTAHHS
JUTA BITYM3HSIHUX KOMITaHIMN.

ITepeBaru Bukopuctanis UGLA ERP:

— 30UTbIIeHHS €(EeKTUBHOCTI O13HEC-TIPOLIECIB: aBTOMAaTH3alllsl PYTUHHUX
orepalliif 103BOJIS€ 3BUIBHUTH CIIBPOOITHUKIB JUIsl BUKOHAHHS CKJIAJIHUX 3aBJaHb Ta
CKOPOTUTHU KUIBKICTh TOMUJIOK;

— TIOKpAILIEHHS SKOCTI MPUUHATTS PIIIEHb: 3aBASKU JOCTYIHINA Ta aKTyaJbHIiM
iH(popMaIlli KepIBHUIITBO MOXKE MPUUMATH OOIPYHTOBAHI PIIIEHHS HAa OCHOBI JaHUX
aHAIITHKH;

— 3HKEHHS BUTPAT: aBTOMATH3AaIlisl 00Ky Ta YIPaBIIiHHSA JO3BOJISIE CKOPOTUTH
BUTpATH Ha 0OCITyroBYBaHHS NEPCOHATY Ta MPUAOAHHS JOJAaTKOBOTO MPOTPAMHOTO
3a0€3MCUCHHS;

— TIABHUILEHHS IPO30POCTi O13HEC-TIPOIIECIB: 3aBASKU €IMHIN CUCTEMI OOMIKY BCi
YYaCHUKH O13HEC-TIPOIECIB MAIOTh JOCTYII IO aKTyaIbHOI iH(pOpMAIlii;

— TOKpaIeHHs B3aeMoii 3 kiientamu: BOymoBanuii CRM-momynb mo3Bostsie
e(eKTUBHIIIE YMPABIATH B3a€EMOBIIHOCHHAMH 3 KIII€EHTAMH, ITiIBUINYIOYN PiBCHb
IXHBOI 3aJI0BOJIEHOCTI.

UGLA ERP migxomuts 11 MIAIPUEMCTB pi3HOro Macmrady Tta cdep
JISUTBHOCT1: BUPOOHUYMX MIAMPUEMCTB, TOPrOBUX KOMITIaHIM, CEpBICHUX OpraHi3ailii
tomo. Cucrema Oyae KOpHUCHA SK I8 Majioro Oi3Hecy, TakK 1 JJIS BEJIMKHX
KOpIoparii.
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UGLA ERP — ue cyuyacHe ta edeKkTUBHE pillIEHHS JJis aBTOMaTH3allii Oi3Hec-
mpoiieciB. 3aBASKA CBOIM MOXJIMBOCTSIM Ta THYYKOCTI, BOHa MOXE CTaTH
HE3aMIHHUM 1HCTPYMEHTOM i OyAb-sIKOTO MiANPUEMCTBA, SKE MparHe MiABUIIUTH
CBOIO €(DEKTUBHICTh Ta KOHKYPEHTOCITPOMOKHICTb.

,} PieHHs v [Nepeparu BapricTt KomnaHia ¥ KoHTaKTv @ UAv {. +38067 35718 50 m

Cy4yacHa
YKpaiHCcbKa ERP

X

D 0 0 =D
Kom6o 310 nporpaM B 0aHIA cucTeMi, Wo ob'eaHano . o e (Y UGLA Lens
HCTPYMEHTU ANS yrpaBniHHA BciMa BisHec-npouecamm is . o
)

33CTOCYBaHHAM Al (LUTYYHOTO IHTENEKTY).

- 0

Cunapcexa X1
nporpama

L1 nPPO

UGLA ERP - Ha KpoK nonepepy

Pucynox 2.3 — [ntepdeiic inpopmariitHo-ananituunoi cucremu UGLA ERP
Ilxepeno: [35, 20]

Cepen inozemnux ERP Ha ykpaiHCBKOMY pHHKY HaWKpaumie MpeJcTaBiIeH]
(To0TO MarTh CBOI NApPTHEPCHKY MeEpEeXy, IO 3alMaeThCcsl BIPOBAIKEHHAM
MPOAYKTY 1 miaATpuMKoro kKopuctyBadiB) SAP (Business One, S/4AHANA), Microsoft
Dynamics 365 (Business Central, Finance and Operations) 1 Odoo (Community,
Enterprise).

SAP Business One: Kinacuuna ERP — cucrema, sxa go0Ope 3apekoMeHIyBaia
cebe Ha PUHKY. BiIpi3HA€THCS BHUCOKOK HAMINMHICTIO Ta TJIMOOKOK I1HTETpalli€ro
MoxayiB. OgHakK, Ma€ BHCOKY BapTICTh BIPOBAKEHHS Ta MOXE OyTH CKJIQJTHOI y
HaJallTyBaHHI.

Microsoft Dynamics 365 Business Central: Cyuyacna ERP-cuctema 3 mupokum
GbyHKIIIOHAIOM Ta IHTYITHBHUM iHTepdelicom. ['Hydka Ta JIeTKO aJanTyeTbes 0
notped Gi3Hecy. [HTerpyerhes 3 IHIIUME poayKTaMu Microsoft.

Odoo Enterprise: KommiekcHa minatdopma 3 BIAKPUTHUM KOJOM, SIKA MPOTIOHYE
IIUPOKUN  CHEKTP (PYHKIIOHATBHUX MOXJIMBOCTEH. Biapi3HsA€ThCS BHCOKOIO
THYYKICTIO Ta MOXJIMBICTIO KacTowmizamii. [liixoauts s KoMOaHid, SKi IyKalOTh
pIIIIEHHS 3 BUCOKUM CTYIIEHEM HaJlallITyBaHHSI.
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Tadmung 2.2 —

[TopiBusimbHa Tabnums cucrem ERP  SAP (Business

One), Microsoft Dynamics 365 (Business Central) 1 Odoo (Enterprise)

Xapakrepuctuka | SAP Business One Microsoft Dynamics 365 Odoo Enterprise
Business Central
1 2 3 4
OpienTanis Cepenniii 6i3Hec Cepenniii 6i3Hec Cepenniii Ta Benmukui
0i3HeC
OyHKITIOHAT ®inancu, CRM, ®inancu, CRM, KomrnekcHuit Habip
YIIpaBITiHHS YIIpaBITiHHS 3allacaMH, MonyiiB: pinancu, CRM,
3aracamu, BUPOOHULITBO, €JIGKTPOHHA KOMeplIis,
BUPOOHHUIITBO 00CITyrOByBaHHS KIJII€HTIB, BUpoOHULTBO, HR,
(oOMexeHuit), €JICKTPOHHA KOMEPIIis MPOEKTHE YIpaBIiHHSI
00CITyrOByBaHHS TOINIO
KIIIEHTIB
Bapricts Bucoka Cepenns Cepenns (Moxe
BIIPOBA/IKEHHS BapirOBaTHUCS 3aJI€KHO BiJ
KUJTBKOCTI MOJTYJTIB)
CknaiHICTh Bucoxka Cepenns Cepennst (Moxe
BIIPOBA/IKEHHSI BapilOBaTHUCS 3aJI€KHO BiJ
KUJTBKOCTI MOJTYJTIB)
['HyuKicTh Cepenns Bucoxka [yxe Bucoka
HAJIAIITYBAHHS
MacurradboBaHicTs Cepenns Bucoxka Bucoka
[arerparis 3 Xopormia Xopora Xopora
THITAMHA
crUCTeMaMH
XmapHa Bepcis Tax Tax Tax

CainpHOTa Benuka ta akTuBHA Bemuka ta akTuBHA Benuka Ta akTuBHA
KOPHUCTYBaYiB
[lepeBaru I'muboxa iaterpamist | baratodyHKIiOHATBHICTB, KommuekcHicTs,
MO/JTyJIiB, BHCOKA THYYKICTb, iHTETpaIlisi 3 | THYYKIiCTbh, BIAKPUTHH KO,
HAIIAHICTH IHIIMMHU TPOYKTaAMHU BeJIMKA CIIJIbHOTA
Microsoft
Henoniku Bucoka BapTicTb, Moske OyTH HETOCTaTHBO Moske notpebyBaTu
CKJIagHa TUISL TyKE BETUKUX JI0OJIATKOBOT pO3pOOKH IS
KOHpiryparis HiANPUEMCTB CKJIagHuX Oi3Hec-
MIPOIIECiB
s xoro Cepenni KoMITaHii 3 CepenHi KOMITaHii, K1 Kommnanii, siki I1ykaroTh
MiIXOIUTE YiTKO BU3HAUEHUMHU | IIYKAIOTh THYYKE PIMICHHS | KOMILUIEKCHE PillIEHHS 3

notpedaMu

MOXJIMBICTIO KacToMizawii

Ixepeno: Cxianeno asropom 3a [20, 1, 3,4,5,6, 8, |

KitouoBi ¢akropu mpu Bubopi iHbopMaIitHO-aHATITHYHOT CHCTEeMU U(POBOT
TpaHchopmariii 6i3Hec-TIporeciB 00Ky 1 YIIPaBIiHHS PECYPCAMH:

— pO3Mip KOMIAaHIi: AJI1 MalIuX 1 CepeHIX MIAMPUEMCTB MOXKYTh OyTH JOCTATHI
MoxBocTi Business One a6o Business Central. Benmukum kKoMImasisim, SIK paBHIIo,
noTpiOHi OLbIT MaciTaboBaHi pimeHHs, Taki sk Odoo Enterprise;
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— OIO/IKET: BapTICTh BIPOBaKeHHA 1 miaTpuMku ERP-cuctemu moske 3HayHO
BIIPI3HATHCS;

— (hyHKIIIOHAJIbHI BUMOTH: TIEPENIK HeOOX1THUX (QYHKIIINA TOTOMOMXKE BUSHAUYHTH,
sKa cUcTeMa Hallkpallle BIANOBIIa€ BalllUM OTpedam;

— TeXHiuHa 1H}pacTpykTypa: cymicHicTh cuctemu 3 IT-iHdpacTpykTyporo, sika
ICHY€, TAKOX € BOXKJIUBUM (PAKTOPOM;

— JIOCBIJ TapTHEpiB: fAKICTh BHpoBamkeHHs ERP-cuctemu Oarato B yomy
3aJIEKUTh B1Jl JOCBIAY MAapTHEPA, KU Oyie BUKOHYBAaTHU POOOTH.

Pexomenpgamii mpu BuOopi iHPOpMAIIIITHO-aHATITUIHOI CUCTEMHU CKIIATal0ThCS 3
MPOBEJCHHS JETAJLHOTO aHaji3y MOTped MiANPUEMCTBA, MOPIBHSIHHI MPOMO3HUIIii
PI3HMX IOCTAaYaJIbHHUKIB, 3BEPHEHHI 3a KOHCYJbTAIlEl0 10 (DaxiBIIB Ta B OLIHII
BapTOCTI BJIACHOCTI CHCTEMH MPOTATOM yChOTO )KHTTEBOTO ITHKITY.

2.2 bi3Hec-aHa/liTUKA: BH3HA4YeHHHA, Wi Ta 3amadi. IHcTpymMeHTH
BisyaJsizamii JaHux.

biznec-ananitTuka — 1e mporec 300py, MEPETBOPEHHS Ta aHANI3y MaHUX IS
MPUIHATTS OOIPYHTOBAHMX Oi3Hec-pillieHb. BoHa H03BOJIsIE TIEPETBOPUTU BEIHUKI
o0caru JaHuX Ha IIHHY 1H(pOpPMAIIilo, sSKa JOToMarae 3p03yMIiTH MUHYJI TEHJICHIIII,
OIL[IHUTHU MOTOYHY CUTYAIliI0 Ta TPOTHO3yBaTH MaHOYTHE.

L]ini 6i3nec-ananimuxu:

o OnrruMmizariiss  Oi3HEC-TIPOIECiB: BHUSABICHHS HEEe()EKTUBHUX TMPOIECIB  Ta
po3po0Ka peKOMEHIAIlIN MO0 X MOKPAIIECHHS.

o [linBuIIeHHST TOPUOYTKOBOCTI: BHU3HAYCHHS HOBUX MOMJIMBOCTEH IS
30UTBITICHHS JOXO/IB Ta 3HW)KCHHS BUTpaT.

o [Tokparensss TpUAHATTS pillleHb: HAaJaHHSI KePIBHUKAM TOYHOI Ta aKTyaJlbHOI
iH(dOopMaIi AJ19 NPURHATTA OOTPYHTOBAaHUX PIIIICHb.

o PO3yMiHHS KJTIEHTIB: aHali3 MOBEIIHKU KIIEHTIB JUIsl pO3pOOKH €(hEeKTUBHUX
MapKETUHTOBUX CTpaTEriil.

o [Iporuo3yBanss: nependadeHHss MalOyTHIX TEHACHIIIN Ta PU3HKIB.

3aoaui OizHec-aHaNiMUKU:

« 30ip maHux: 30ip JaHUX 3 pI3HUX JKepen (0a3u JaHux, BeOcalTH, collianbHi
MEpEKi TOIIO).

e OuninieHHs Ta MIATOTOBKA JaHUX: BHUAAJICHHS AyOJiKaTiB, 3alOBHEHHS
MPOITYCKiB, HOpMaJi3allisl TaHHX.

o AHaJTI3 MaHWX: BUKOPHUCTAHHS CTATHCTHYHHUX METOJIB, MAIIMHHE HaBYAHHS
JUTsl BUSIBJICHHS 3aKOHOMIPHOCTEH Ta TPEH/IIB.

o Bigyanizamist JaHux: nmepeTBOPEHHs NaHUX B IHTEPaKTUBHI Tpadiku, qiarpaMu
Ta KapTH IS JISTKOTO PO3YMIiHHS.

« KomyHikanisi pe3yabTaTiB: NPEACTABICHHS PE3yibTaTiB aHali3y KEpIBHULTBY
Ta 1HIIKUM 3aI[1KaBJICHUM CTOPOHAM.

Incmpymenmu 6izyanizayii Oanux:

Bizyamizaiiis njaHux — 1€ Mpolec MEepeTBOPEHHS YHMCIOBUX JaHUX B rpadidyHi
300pakeHHsI, 110 JI03BOJISIE MIBUKO 3PO3YMITH CKJIaJHY 1H(OpMaIIito.

HalinonynspHiluMy 1HCTpYMEHTaMH Bi3yasizallii 1aHHX €:
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« Power BI: mponykt Big Microsoft, mo m03BoJisie CTBOPIOBATH IHTEPAKTUBHI
nambopau Ta 3BiTU. BiH TiCHO iHTErpyeThes 3 iHIMUMH npoaykramu Microsoft (Excel,
SQL Server) Ta Mmae mupokuii GyHKII1IOHAI.

« Tableau:

THCTPYMEHT,

BIJIOMHUH

CBO€IO

THYYKICTIO  Ta

MU POKUMH

MOKJIMBOCTAMHM ISl Bizyamizaiii. BiH 703BoJisie CTBOpIOBATH CKJIAJIHI Ta KpacuBi

Bi3yastizaiii.

o Qlik Sense: iHCTpyMeHT, sikuil OKYCY€e€TbCsSI HA caMOOOCITyroByBaHHI Oi3Hec-
KOpUCTyBadiB. BiH J03Boisie KOpPHCTyBauaM JIETKO CTBOPIOBAaTH CBOi BJIACHI
Bizyaunizailii 6e3 nonomoru IT-cremianicTis.

Tabmuug 2.3 — IlopiBHSIHHS IHCTPYMEHTIB

1110 BUKOPUCTOBYIOTb
npoaykTa Microsoft

KOMITaHii, 110
[iHYIOTh THYUYKIiCTh

XapakTeprucTuka Power BI Tableau Qlik Sense
1 2 3 4
Lina Bix Oe3muraTHOI 110 Kowmeprriitna Kowmepmiitna
KOMEpIiHOT
IaTerparis TicHo iHTerpy€eThes 3 I'myuka iHTerpais 3 ['nyuka iHTerparis 3
IHIIUMU IPOYKTaMHU PI3HUMHU JDKEpelaMi | PI3HUMH JDKEepeslaMH TaHUX
Microsoft TAaHUX
OyHKI1OHAT [Mupokwuii pynkuionan, | Bemuki MOXIUBOCTI ®dokyc Ha
BKJIIOUAIOYU MAIlIUHHE JUI Bi3yamizamii camMo00CITyroByBaHH1
HaBYaHHS
Buxopucranus Benuki minnpuemcrsa, PiznomaniTHi Kommnasii, sixi X04yTh

HAJ/IaTH KOPUCTyBauam
MOKJIMBICTE CAMOCTIIHO
aHaJi3yBaTH JaHi

Jlxepeno: Ckinaneno [20, 23, 24, 25, 26]

MAtul Kurnar
dirihier b Sl Frpan

STRATEGI i
QUESTIONS " j §
Beryn po Power B

@ Interested in learning Data Analysis & PowerBl + *

Then join my FREE Class on

"Mastering Data Analysis & Power Bl Skills To Land a Higher Paying Jo

=4 BE Al
kirind )i Bt

G
PREPARATION - 4 I'm

Pucynoxk 2.4 — Beryn 1o Power BI

Jlxepeno: [26]
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pJ; +ableau LIHOYTBOPEHHSA  YBI
%

from e Salesforce

Yomy Tableau ~ Mpoayktn ~  PiweHHa ~  Pecypcn v MNapTHepu v

[MOYHITb 3 AQHUX.
Pyxawutecs Bnepea
pa3oMm i3 Tableau.

Tableau nepetsoptoe AOCTOBIPHI AaHi B KOPUCHY iHpOpMaLto.
LLlopa3sy npuiimaiiTe Kpalli pilleHHA 3a AONOMOrOH IHTYITUBHO
3po3yMinoi aHaniTMuHoi naatrGopmum Ha ocHosi LLI.

NEPETNAHYTHA AEMO l CNPOBYWUTE TABLEAU BEZKOWTOBHO l eiey e

Pucynok 2.5 — Ilporpamue 3a6e3neuenns i Gi3HeC-aHAIITUKA Ta aHAI THKH

Jxepeno: [27]

nNiaATPUMKA KOMMAHIA NOTH
Q | | k Yomy Qlik? MpopykTn PiweHHa LliHoyTBOpeHHA BYMTHCH C{ 6:3::;:3‘7’:;:0

QLIK SENSE® | CYYACHA AHANITUKA

CTaTUCTUKa HacCTYMNHOro
piBHA Ta Ail Ha OCHOBI
BalUMX JaHUX

Poswmptroite MOXIMBOCTI NKOAEN Ha Byap-aKoMy
piBHI KBanidikalii 3a LOMNOMOro IHGOopPMaLlil Ta
NPOrHo3iB Ha Basi WTYYHOrO IHTENEKTY, AKi

IHOOPMYHOTB MPO PO3YMHI Aii, Konn Le

HamBaXxNuBiLLe.

Cnpo6yiTe 6e3KOLITOBHO

Pucynox 2.6 — Ananituka nanux 3a gonomororo Qlik
Jxepeno: CkiiaieHO aBTOpOM 3a [28]

Welcome to Qlik. How | car
today?

Bubip 1HCTpYMEHTY 3aJIeKUTh BI/I:

o BropkeTy: BapTiCTh JilIeH31 MOKE CYTTEBO BiIPI3HATHUCS.

o CkIamHICTh aHami3y: I CKJIAJHUX AaHATITUYHUX 3aBJaHb MOXYTh
3HaJOOUTHUCS OUTBII MOTYXH1 IHCTPYMEHTH.

« HaBnuok kopucTyBauiB: Isi HETEXHIYHMX KOPHUCTYBayiB Kpaile MiTiAIyTh
THCTPYMEHTH 3 MPOCTUM 1HTEpPeiicom.

o [HTerparis 3 iHmMMMH cUCTEMaMH: ITHCTPYMEHT MTOBUHEH JIETKO 1HTETPYBaTHUCH 3
IHIIMMH CUCTEMaMHU, IKi BUKOPUCTOBYIOTHCSI B KOMITaHii.
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bizHec-aHaniTHKa € BaXXJIMBUM IHCTPYMEHTOM JUIsi cydacHoro Oi3Hecy. Bona
J03BOJIsIE TIpUIMATH OLIbI OOTPYHTOBAH1 pIMICHHS, ONTHUMI3ZYBaTH MPOLIECH Ta
MIIBUIIUTH €()EeKTUBHICTh. BubOip 1HCTpyMEHTY Bi3yaiizailii JaHUX 3aJIeKUTh Bij
KOHKPETHUX NOTPeO KOMIaHIi.

2.3 PodornzoBana apromarmu3anis npouecis (RPA) B 06aiky. Ilpunnumnu
podoru RPA-poboTiB. 3actocyBannss RPA B 00Jiky.

Pobomuszosana asmomamuszayiss npoyecie (RPA) 6 oo6aiky: Hosuii eumip
eghexmugHnocmi

PO3BUTOK TEXHOJIOTIH CTPIMKO 3MiHIOE OOMHMYYsl Oi3HECYy, a 0coOMHMBO chepu
00miky. OgHMM 13 HaWBaXJIMBIMIMX TPEHIIIB OCTAHHIX POKIB cTaja poOOTH30BaHA
apromatu3zauis npouecis (RPA). Lls TexHosoris 103BoJisi€ aBTOMaTU3yBaTU PYTHUHHI
Ta TOBTOPIOBAHI 3aBJIaHHS, K1 paHillle BUKOHYBAJIUCSA BPYUYHY, 3BUIbHSIOYH TaKUM
YHUHOM Yac CIIBPOOITHUKIB JJIs OLIBII TBOPYMX Ta aHAITHYHHUX 3aBJIaHb.

[Ilo Take RPA?

RPA — 11e TexHOIOr1s, 10 BUKOPUCTOBYE MPOrpaMHUX POOOTIB JJIs iMiTaIii a1
JIOJIMHU TIPU B3aeMOIi 3 pi3HUMH cucteMamu. L{i poOOTH MOXYTh BUKOHYBAaTH TaKi
3aBJaHHsS, K BBEJEHHS JaHUX, oOpoOka TOKyMEHTIB, NepeBipka iHdopmarlii Ta
6araTo 1HIIOTO.

llepesacu RPA 6 001iky:

Bnposamxkenns RPA B 001Ky mprHOCHTH 3HAYHI TIEpeBaru:

o [liBUIIIEHHS] TOYHOCTI: pOOOTH BUKOHYIOTh 3aBJIaHHS 3 HYJIHOBOIO IMTOXHOKOIO,
yCYBaIOUM JIOACHKHNA (paKTop.

o 301IbIIICHHS IIBUJKOCTI: aBTOMAaTH3allisl J03BOJISIE BUKOHYBAaTH 3aBJaHHS B
pasu MIBUJIIIE, HIXK BPYUHY.

o 3HMKEHHSI BUTpAT: 3MEHIIYIOThCS BUTPATH Ha OIUIATy Mpalli Ta YCyBalOThCS
MTOMUJIKH, 1110 BUMAraroTh JI0JaTKOBUX BUTPAT Ha iX BUIIPABJICHHS.

o [ToninmieHHs SIKOCTI JaHWX: aBTOMATHU30BaH1 MPOIECU 3a0€3MEeUyI0Th BUCOKY
AKICTh JaHUX, 10 € OCHOBOIO JIJIsi MPUUHATTSI OOIPYHTOBAHUX O13HEC-PIIICHb.

o 301IBIIIEHHS] TTPOMYCKHOI 34aTHOCTI: MOJIUBICTH OOpOOATH O1MBIINT 0OCSATH
JaHUX 32 KOPOTKHM MPOMIKOK Jacy.

o [linBuIICHHST 3a/I0BOJIGHOCT] CHIBPOOITHUKIB: 3BUTBHEHHS BiJ] PYTHHHOI
poOOTH TO3BOJISAE CIIBPOOITHIKAM 30CEPEAUTHCS Ha CKJIQTHHUX Ta I[IKaBUX 3aBIaHHSX.

Cdohepu 3acmocysanns RPA 6 0671iky:

» OOpoOKa MEepBUHHUX JOKYMEHTIB: aBTOMAaTHYHE PO3IMi3HaBaHHSI Ta 0OpoOKa
PaxyHKIB, YEKIB, HAKJIAJHUX TOIIIO.

o BBenenns maHmx: aBTOMATHYHE 3amlOBHEHHS (opM, TaOMUIs Ta IHIIAX
JIOKYMEHTIB.

o 3Bipka OaHKIBCPKMX BHUITMCOK: AaBTOMAaTUYHE TMOPIBHAHHS OaHKIBCHKHX
BHUITMCOK 3 JIJAHUMU OOJTIKY.

o [linroTOBKA 3BITHOCTI: aBTOMaTU4YHE (OPMYBaHHS 3BITIB 3a PI3HUMHU
nepioiamu.

o KoHTposib Ta MOHITOPMHI: aBTOMAaTHM30BaHUN KOHTPOJb JIOTPUMAHHS
BHYTPIIIHIX MOJITHK Ta MPOIEIYP.
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Tabnuusg 2.4 — IopiBHsuibHMM aHaii3 mwiatgopm RPA

[Tnatdopma | OCHOBHI XapaKTEPUCTUKH [TepeBaru Henoniku
RPA
1 2 3 4
UiPath [upoxwuii criekTp [ToTy>xHU IHCTPYMEHT ISt Bucoka BapTicTb
¢byHKIIOHATy, aKTUBHA aBToMaTu3awii CKIaIHuX JIHLEH31H I BEJIMKUX
CIJIBHOTA, THYYKa IPOIIECiB, BEINKA KUTBKICTh HiAPHUEMCTB
JHLeH3is FOTOBMX KOMIIOHEHTIB,
IHTYITHBHO 3pO3yMiJTHit
iHTEepderic
Automation MOXIIUBICTH I'myuka miatdopma, 110 CxiagHicTh y
Anywhere aBTOMaTH3aIii podoTH 3 JI03BOJIsSI€ aBTOMATU3YyBaTU HaJIAIITYBaHHI JUIs
Oy/Ib-SIKUMH JIOJIaTKaMH, HIMPOKHUH CIIEKTP 3aBJIaHb, CKJIaJIHUX pOOOTIB
BOyHoBaHi pyHKIIT aHATIZY HasIBHICTh MOJTYJIIB JIJIst
JAHUX poOOTH 3 PI3HUMH THIIAMH
JIAHUX
Blue Prism Bucoka HagiliHICTh Ta CrabinbHa poOoTa, Bucoka BapTicTs,
MaciTaboBaHICTh, MOKJIMBICTB 1HTETpallii 3 CKJIQ/IHICTh Y OCBOEHHI
Opi€eHTOBaHa Ha BEJHKI PI3HUMH CUCTEMaMH, Il HOBAYKiB
I IPUEMCTBA JeTanbHa JOKYMEHTAITIS
Kofax Cremniamnmizamis Ha EdexTuBHa 06podka OomexeHni
aBTOMAaTH3aIlii MpoIeciB BEJIMKHUX 00CATIB (GyHKIIOHAT JUTST IHIIHX
00pOOKHU JOKYMEHTIB, JOKYMEHTIB, BUCOKA THIIB aBTOMAaTHA3aLi1
BOyT0BaH1 (PyHKIIIT TOYHICTh PO3Ii3HABAHHS
pO3Mi3HaBaHHS TEKCTY TEKCTY
WorkFusion Kowmbinarist RPA i Po3BuneHni pyHkmii Bucoka BapTicTs,
HITYYHOTO IHTEIEKTY, MAaIIMHHOIO HaBYaHHS, BHMAarae HassBHOCTI
MO>KJIMBICTh HaBUAHHS BHMCOKA aJJallTUBHICTh J10 JIAHMX JIJI HaBYaHHS
poboTiB 3MIH MoJelen

Jxepeno: CkiianeHo aBTopoM 3a [20]

RPA € mory)kHUM 1HCTPYMEHTOM JUIsl aBTOMAaTH3allli OOJIIKOBUX TIPOIIECIB.
BrpoBamkeHHs 111€1 TEXHOJIOT1I 103BOJISE€ 3HAYHO IIJIBUIIUTH €()EKTUBHICTH POOOTH
0OJIIKOBUX BB, 3MEHIIUTH BUTPATU Ta MOKPAIIUTH SKICTh AaHuX. OpHaK, s
ycmimHoi peanizamii mpoekTiB 3 RPA HeoOXigHO peTensHO mpoaHalizyBaTu Oi3Hec-
MPOLIECH Ta MiAIOpaTH ONTUMATbHE MTPOTPaMHE 3a0€3MeUCHHS.

Kntouosi kpumepii 0151 nopieHAHHSL:

o OYHKIIIOHATBHICTB: SIKI TUIIM aBTOMAaTHU3allli MATpUMYe maaTdopma?

o [nTerpauis: un nerko iHTerpyerbes 3 iHmmMMu cucremamu (ERP, CRM Tomo)?

« MacmtaboBaHICTh: 4l MOXe IIaTdhopMa MacimTabyBaTHCS pa3oM 3 BalluM

o0i13HecoM?

« Baprictb: sika BapTICTh JIIEH31M Ta TEXHIYHOL MIATPUMKH?

o [IpoAyKTUBHICTB: siKa MIBUAKICTh BUKOHAHHS pOOOTIB?

o [IpocTOTa BUKOpUCTAHHS: HACKIJILKH JIETKO OCBOITH IIaThopmy?

o CiyIbHOTA: YU € aKTHBHA CHUIBHOTA KOPUCTYBAuiB, KA MOXE JOIMOMOITH Yy
PO3B’si3aHH1 TpoOIEeM?
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Pexomenoayii npu enposadoicenni:

e OmiHiTh MacmTad Ta CKIAJHICTh BaIIUX MPOIECIB: IS MPOCTUX 3aBJIaHb
MOXYTb MIJIATA OUIBII JIETKI Y BUKOPUCTaHHI TIaTGOpMHU, a Jisi CKIATHUX —
MOTY>KHI IHCTPYMEHTH 3 IUPOKUM (PYHKITIOHATIOM.

« 3BEpHITH yBary Ha HAasBHICTb TOTOBUX KOMIIOHEHTIB: II€ J03BOJHUTh
MIPUCKOPUTH MPOIEC PO3POOKH pOOOTIB.

o [IpoBesiTh MUIOTHUN TPOEKT: Tiepe] TOBHUM BHOpOBakKeHHSIM RPA
PEKOMEHIYEThCS MPOBECTH MIJIOTHUMA TPOEKT JIJIS OMIHKK €()EeKTHUBHOCTI I1aTGopmMu
Ta BUSIBJICHHS MOKJIUBUX TIPOOIIEM.

« Koncynpryiitecs 3 excrepramu: ¢axisii 3 RPA gomomoxyTs Bam BuOpaTu
ONTUMAaJbHE PIIICHHS JUISI BallIoro Oi3HECY.

BaxxnuBo mam’sitatu, mo Budip miargopmu RPA — 1ie iHnuBigyansHe pilieHHs,
SKE 3aJICKUTH BiJ] KOHKPETHUX MOTPeO KOMIaHii.

cC m ®s uipath.com B v e X o & tm & @

T swy [ aomawni [ océ6 3 190 uenceeuros an. G Google [ xkeaptupa W Kpyrosa exowomika P Antipla — npoBepx... ¥ Crauats BUASO W M. il Nporpamue sagean. 3 kype Muenuuxod » 3 ei zakn

UilPath Forward TRANSFORM WITH Al Q 3apeccTpysatucs sapas —»

nnnnnnn

@Pqth Mnarpopma PiweHns Pecypcu npo Q B3 3saxirscaswamn 2 Yeidaits

LLITY4YHWIA iHTeneKkT ans
peasnbHoro
nignpuemMmcTBa.

UiPath — uye LWI Ha po6ori.

’ e s =

Pucynox 2.7 — Ilnardopma ans apromaruzaiiii 6i3Hec-1poieciB
Jxepeno: [29]

AUTOMATION » ) _ ) )
ANYWHERE MpoaykTv  PiweHHs  Pecypcu  Kniewtw  Komnadis Qa B8 & & m

ANs KOXI
npouecy.

3anur gemo

DiHaHCcK T TNanuwor ObGcnyrosyBaHHA Onepauir BaHkiscbka OxopoHa

Pucynok 2.8 — [Inatdopma ycmixy aBTomMaTH3anii
Hxepeno: [30]
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aws EY Deloitte. ABBYY &Y Microsoft GLYNT.AI

Yomy SS&C Blue Prism?

MepeBULTE OUIKYBAHHSA KAIEHTIB

' e
pe

ll MpuckopeHHs pocTy

{

IHTeAekTyaAbHI pilueHHA asTomaTmu3auii SS&C Blue Prism 3anyueHa poboda cuaa NO3UTUBHO BMNAMBAE Ha

, WO Ba3yoThbCH Ha LUTYUHOMY IHTEAEKTI Ta MalUMHHOMY MPOAYKTUBHICTb, 3pOCTaHHA AOXOAIB | 33 A0BOAEHICTb
HaBUaHHI, AOMOMOXXYTb BaM AOCAraTH CTpaTeriyHmMx KaieHTIB. OpraHisauis poboTu Mi>K AKOABMM Ta
Bi3HeC-LiAeN LUBUAKO, AO3BOASIHOUM BaM 3aAMLLATUCS UnbpoBMMK NpaLiBHUKaMK EKOHOMUTE Yac, pecypcu Ta
FHYYKMMKW B YMOBAX COLIaAbHO-€KOHOMIYHOIMO CTBOPHOE DiAbLLE Yacy AASA KPaLLOl B3aeMOAIT 3 KAIEHTaMM.

AaHAWADTY, WO NOCTIAHO 3MIHIOETLCS.

;- 3aAuvLanTecs . EdekTnBHe MaclutTabyBaHH4A
\‘ ) KOHKypeHTOCHDOMO)KHMMH ; BuKOpUCTaHHA OaHIEl NAaThOPMIK AAR aBTOMaTM3auUil Ta

SS&C Blue Prism A03BOASE BaM Mpu3sHauyaTth Lindposmx yNpaBAiHHA GisHecoM Aae eanHe Gaueta onepallii. Lie

Pucynok 2.9 — B uentpi asromarusauii 11 mignpuemcrsa
Jxepeno: [31]

{ 4
TLI romeaLy PiweHns Tanysi npomucnosocTi Pecypcu Nogir Q 3B'SKITLCS 3 HAMK

Tungsten InvoiceAgility: Hawa
Hauuikasilla iHHOBauUifa

. ~ - Tungsten
éHEKTDOHHe BWCTaBMEHHSA paxyHkiB Ha ocHo.i LI Ta asTomaTuaauia 36opy )

axyHKiB-thakTyp Ansi HenepeBepLUEeHOT WBWAKOCTI, TOYHOCTi Ta I nVOiceAg i I i'tyTM

Bi4NOBIQHOCTI.
LN

% WorkFusion Al Diginal Workers i KnigsTh Pecypom Mocaym Janwt nemo
PiwerHa
sopoThE 3 ninpsnaEHAM rpoused (AR ] HCryTomyma - areHTIn
UMM CaHALIR
Zuah cooro kiieATa (KYC)

B Mepapipes T G TIHAET i ATTERIM WSO KT (L)

Pucynok 2.10 — [Inardopma aBToMaTu3arliii ornepariii BimoBIIHOCTI JJIs

3MEHIIIEHHS PU3HUKIB.
Jxepeno: [32]
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Maiioytne RPA Burmsgae gyke MNEepCrneKTUBHUM. 3 PO3BUTKOM IITYYHOTO
IHTEJEKTy Ta MAIIMHHOTO HABYaHHSA, POOOTH 3MOXYTh BHUKOHYBATH BCE OLIBII
CKJIQJH1 3aBJaHHS, 110 HAOJM3UTh HAC JI0 CTBOPEHHSI MOBHICTIO aBTOMATHU30BaHUX
OOJIIKOBUX CHUCTEM.

2.4. XmapHi pimeHHst i 00JiKky Ta aHaJi3y. [IopiBHSIHHA JIOKAJBLHUX TA
XMapHHX pimenb. Mirpauisi Ha XMapHi TeXHOJIOrI.

Tabnuis 2.5 — IlopiBHIHHS XMapHHUX IIATHOPM I 00ITIKY

Xapaktepuctuka | SAP Business NetSuite Microsoft CloudSoft iSkyb
ByDesign Dynamics 365
Business Central
1 2 3 4 5 6
Posmip Benuki Cepenni Ta CepenHi Ta BEJIHKI Masuii Ta Masuii Ta
MiANPUEMCTBA MiAMPUEMCTBA BEJIUKI MiANPHEMCTBA, cepeHii cepeHii
HiAIpreEMCTBA MacIITadyeThCs 6i3Hec 6i3Hec
JULSL BEJTHKHX
OyHKIiOHAT IloBHMIT TTUKT [ToBHUMM UK ®dinancw, ®dinancw, Byxranrepcpku
yIpaBIIiHHA YIpaBIiHHS YIpaBIiHHS 00mix, CRM, i 061K,
HiAPUEMCTBO | TMiANPHEMCTBOM, | mpoektamu, CRM, YIpaBIiHHS YIPaBILiHHS
M (ERP, CRM, €JIeKTPOHHA BUPOOHHUIITBO MIPOEKTAMH NIEpCOHAIIOM,
SCM) KOMepLis CRM
MosxnusocTi Bucoki Cepenni Cepenni CepenHi, Bucoxki,
KacToMmizamii aanToBaHa THYYKa
i yKpalHChKi | KOHGIryparis
0COOJIMBOCTI
Interpartis Biagminna 3 Xopoia 3 Biagminga 3 MOXIUBICTB InTerpanis 3
THIIUMU IHIIMHA IHIIMH iHTerpamii 3 | yKpaiHCHKUM
OPOIYKTAMH CHCTEMaMH, OPOIYKTaMH YKpaiHCHKUMHU | U OaHKaMu
SAP Binkputi API Microsoft, OaHKamH Ta Ta 1HIIUMHA
Bigkputi API IHIIUMU CHCTEMAaMH,
cCUCTEMaMHU BinkpuTi API
Lina Bucoxka Bucoxka Cepennsi-Bucoka Cepenns Cepenns
[TinTpumka ITpodeciiina, [Tpodeciiina, ITpodeciitna, JloxanbHa JloxansHa
BCJIMKa MEpExKa BEJIMKa MEpEKa BCJIMKa MEpEKa MiATPUMKA, HiATPUMKA,
HmapTHEPIB HmapTHEPIB HapTHEPIB CIIIPHOTA CILIBHOTA
KOpHCTyBayip | KOPHCTyBadiB
MoOiapHuH Tak, moBHa Tak, moBHa Tak, moBHa Tak, 6a3oBuit Tak,
JI0JIATOK ¢yHKuioHanbHICT | QYHKUIOHANBHICTE | (hYHKIIOHAIBHICTH | (QYHKI[IOHAT OazoBuii
b GdyHKIIOHAT
Amnarnituka Posmmpeni ITotyxHa BOynoBana basosa Bbasosa
JIaHUX MOZKJITMBOCTI aHaJTUKa, aHaJITUKa, aHaJITUKa aHaJITUKa
Oi3HeC- iHTerpanis 3 BI- IHTerpaiis 3
AHATITUKH IHCTpYMEHTaMu Power BI
ITyynuii BnopoBamxenns | BnposamxeHHs BropoBamkeHHs Bnposamxenns | BrnposamkeH
IHTEJIEKT enemenTis 11 enemeHTiB T enementis LI must | enemenriB LIl B | Hs eneMeHTiB
IUIsL Ui aBTOMaTHU3alil mIaHax HIT B mnanax
MPOTHO3YBaHHS | MEPCOHANI3alil Ta poIeciB
aBTOMAaTHU3aLil
EnextponHuii Taxk, moBHa Taxk, moBHa Taxk, noBHa Tak, 6a3oBui 0a3zoBui
JIOKYMEHTOOOIT IHTerpamis IHTerpamis IHTerparis (dhyHKITIOHAT (byHKIIOHAT
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[TponopxeHHs TadauIl 2.5

1 2 3 4 5 6
Iarerparis 3 Taxk, Tak, MOKIUBICTh MOKIHBICTE OOMexeHi OO6MexkeHi
MapKeTIUIeHcaMu |  MOJXKJIMBICTD iHTerpamii 3 iHTerparii MO>JIMBOCTI MOJKJIUBOCTI
iHTerparii 3 PI3HUMH MapKeT | 4epe3 CTOPOHHI
pi3HEMEI mielcaMu pimeHHs
MapKeT
miencamMu
ChinpHoTa Benuka, Benunka, akTuBHa, Benuka, MeHnina, aje Menia, ane
KOpPHUCTYBadiB aKTUBHa, MDKHapoIHa aKTUBHA, 3pocraroya, 3pocraroya,
MiKHapOIHA MDXKHApOHA JIOKaJIbHA JIOKaJIbHa
Yac JoBrui, Cepennii, CepenHii, IBuakuii, IBuakuit,
BIPOBA>KEHHS BUMArae 3aJIEXKUTD Bif 3aJIEKUTH Bif BITHOCHO BIJTHOCHO
3HAYHUX CKJIAJIHOCTI CKJIQHOCTI IIPOCTUH IIPOCTUH
pecypciB MPOIIeCiB MPOIIECiB poriec poriec
I'eorpadiuna I'mo6anpHa I'mo6anpHa I'mo6anpHa 3ocepemkeHa | 3ocepemKeHa
JIOCTYITHICTh Ha YKpaiHi Ha YKpaiHi
Perynsropni Binmosigae Biamosigae Bigmosinae ApanToBaHa ApnanToBaHa
BUMOTHY MDKHapOTHUM MDKHApOIHUM MDKHapOJHHM | MiJ YKpaiHChbKe | Mix yKpaiHChKe
CTaHZApPTaM CTaHZApPTaM CTaHAapTaM 3aKOHOJIABCTBO | 3aKOHOJABCTBO
Jocsin Benukuii Benukuii 1ocsig Benukuii Jocsin Hocsin
BIIPOBAJKEHHS JIOCBIJ BIIPOBAKCHHS Y JIOCBiJT BIIPOBAKEHHS | BIPOBAJKCHHS
BIIPOBA/DKEHHS | PI3HUX raly3sX | BIPOBAKCHHS, Ha Ha
Y BEJIHKHX 0co01HBO B VKpaiHCBKOMY | YKpaiHCEKOMY
KOMIIaHIsIX SMB-cermenTi PHUHKY PHUHKY
Binryku ITo3uTuBHI ITo3uTuBHI ITo3utuBHI ITo3uTuBHI ITo3utuBHI
KOPHCTYBaYiB BIJITYKH Bij BIJITYKH BiJ BIZIT'YKH BiJI BIJITYKH BiJI BIZI'YKH BiJI
BEJIMKUX KOMIIaHi#i pi3HUX KOMIIaHii YKpPaTHCBKHX YKpaiHCBKHX
KOMITaHiH PO3MipiB Pi3HHUX PO3MIipiB KOMITaHiH KOMIIaHiH
[TigTpumka Tak, mmpoxa Tak, mupoka Tak, mmpoka [TigTpumka [TigTpumka
PI3HHX BaJIIOT Ta HiATpUMKA HiATpUMKA MiATPUMKA OCHOBHHUX YKpaiHCBKOT
MOJIATKIB BaJIIOT 1 BaJIFOTH Ta
MOJATKIB MIOJATKIB
Mosxnusocti Bucoki Cepenni Cepenni CepenHi, Bucoxi,
KacToMizarii aJanToBaHa THy4YKa
3BiTiB mix ykpafHCBKI | KoHQiryparmis
0COOIUBOCTI
Iarerparis 3 Binminna Xopora Xopormia HoOpa, akuent | JoOpa, akieHT
OaHKamMu Ha Ha
YKpaiHCBKHX YKpaiHCBKHUX
OaHKax Oankax
Mosxnusocti TToBHMN UK TToBHMI UK TToBHMI MK Basosi Basosi
YIpaBIiHHS YIpaBIiHHS VIPaBIiHHS VIPaBIiHHS MO>JIMBOCTI MOJKJIUBOCTI
MPOEKTAMH MPOEKTAMH MPOEKTAMU MIPOEKTAMH
[TigTpumka Tak, mnoBHui | Taxk, IMOBHUI Taxk, noBHUM Tak, 6a3oBui Tak, 6azoBui
MOOUTBHIX ¢byHKITIOHAT ¢byHKITIOHAT ¢byHKITIOHAT (yHKITIOHAN ¢byHKITIOHAT
IIPUCTPOIB
Iarerparis 3 Tak Tak Tak 3aIeKNTh Bijl 3aexnTh Big
€JIEKTPOHHUM npoBaiinepa npoBaiizepa
HiATICOM CIIEKTPOHHOTO | ENEKTPOHHOTO
MiAMHCY mianucy
AHamni3 [MornmuGnenuit [MornmuGnenuit [MornmuGnenuit bazosuit bazosuit
e(eKTUBHOCTI aHai3 aHaJi3 aHaJi3 aHai3 aHai3

0i3Hec-TpoIieciB
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[TponopxeHHs TadauIl 2.5

IMixTpumka Tax, Tak, MibkHapOIHI Tax, IMixTpumka IMinTpumka
pi3HHX MDKHapOJHi Ta Ta JOKAJIbHI MDKHapOJIHI Ta YKpaiHCBKHUX YKpaiHCBKHUX
OyXraiaTepchKux JOKaJIbHI cTaHzapTu JIOKaNbH1 CTaHAAPTIB CTaHAAPTIB
CTaHJIapTiB CTaHJIapTH CTaHJapTH
I'otoBi Mupoxuit IMMupoxuii criekTp Mupoxuit OobmexeHni OobmesxeHuit
iHTerpanii CIIEKTp IHTerpamin CIIEKTP CIIEKTp CIIEKTp
IHTerpamin IHTerpamii IHTerpaiin, IHTerpariu,
aKICHT Ha aKIeHT Ha
YKpaiHCBKHX YKpaiHCBKHUX
cepBicax cepBicax

Jxepeno: CkianeHo aBTopom 3a [20]

v

~ IluraHHd 1JIs1 CAMOKOHTPOJII0

1. SIx CRM-cuctema moxe 0ytu iHTerpoana 3 ERP-cucremoro?

2. SIx1 pu3MKM TIOB’s13aH1 3 MITPaLll€l0 HA XMapH1 TEXHOJIOT1i?

3. Sk OGi3Hec-aHAIITHKA MOXE JOTIOMOTTH KOMMAaHI1i MiIBUIITUTH €(DEKTUBHICTH?

4. SIki ocHoBHI BigMiHHOCTI MiX RPA 1 aBTomaTuzalii€ro, mo Oa3yeTbcs Ha
MTYYHOMY 1HTEJICKTI?

5. Sxi kimrodoBi nokazHuku edextuBHocTi (KPI) MokHa BUKOpUCTOBYBATH IS
otinku poootu CRM-cucremu?

6. SIk XMapHi TEXHOJIOT1I BIUIMBAIOTh HAa MOJIEb JIIEH3YBAHHS MPOTrPaMHOIrO
3a0e3neyeHHs?

7. SIx1 ocHOBHI eTanu BipoBamkeHHsa ERP-cucremu?

8. Ik Oi3Hec-aHANITHUKAa MOXE JOMOMOITH B MPOTHO3YBaHHI
TEHJEHLIA HA PUHKY?

MarOyTHIX

Tema 3. Hludposa Tpancopmaniss okpeMux GyHkuiin 00Ky

Ocnoeéna mema BUBYCHHS TEMH TIOJsirae B HAOYTil PO3YyMIHHS IIPOIECY
rdpoBoi TpancopmMallii B KOHTEKCTI OKpeMuX (PyHKIIiH 00Ky .

IL1an

3.1 Iudpora Tpancdopmariis piHaHCOBOTO OOTIKY.

3.2 Iudpora Tpanchopmarllis ynpaBiIiHCHKOTO OOJIKY.

3.3 Iudpora Tpanchopmariis moJaTKOBOTO OOJIIKY.

3.4 ludpona Tpancopmariis aygauTy.

3.5 Mixnapoani crangapt (inancoBoi 3BiTHocTi (MC®3) Ta ix 1mudpoBuit
dbopmar.

3.6 PerymoBanus 1mudpoBoi Tpancdopmariii o0iky B YKpaiHi Ta IHIIUX KpaiHaX.

Ocnoséni mepminu ma nouamma: yugposa mpaHcpopmayis, 00K,
Dpecyno8anHts, eileKmpoHHUll OOKYMeHmoooie, Kibepbe3neka, WMYYHU IHMeNeKm,
OnoKuelin mixcHapoonutl 0oceio, XBRL, kibepbeznexa, wimy4Huti iHmeaexkm
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3.1 llndposa Tpanchopmania pinancoBoro ooJiky.

[Mudposa tpanchopmariis ¢hiHaHCOBOTO OOJIKYy — II€ MPOIEC MEPEXOAy Bif
TpaJuLIHHUX, TAIEPOBUX METOMAIB OOJIIKY A0 BUKOPHCTAHHS IIU(PPOBUX TEXHOJOTIH.
Ile o3nauae 3amiHy pY4YHHX OOYHCIIEHBb, IMANEPOBHX JOKYMEHTIB Ta apXiBiB Ha
aBTOMAaTU30BaHI CUCTEMH, XMapH1 TEXHOJIOT11 Ta aHAIITHYHI IHCTPYMEHTH.

llepesacu yughposoi mpancgopmayii:

o [TlimBuiieHHst e(heKTUBHOCTI: aBTOMAaTU3allisi PYyTUHHUX 3aBJaHb, 3MEHIICHHS
KUIBKOCT1 TOMMJIOK.

o [TokpareHHst TOUHOCTI AaHUX: MiHIMI3aIlis JIFOJACHKOTO (hakTopa.

o 30UIBIIICHHS] MIBUJIKOCTI OOpOOKU JaHUX: OMEpAaTUBHE OTPUMAaHHS HEOOX1THOI
iH(dopMmaIii.

o [lonmimiieHHs: aHAMITUKU: T[JIMOOKWMNA  aHami3 JaHUX IS [PUUAHATTS
OOTPYHTOBAHUX PIIICHb.

o [limBumiennst Oe3nekw MaHWX: 3axXWCT iH(oOpMaIlii Big HECAHKIIIOHOBAHOTO
JOCTYILY.

o 3MEHIIICHHSI BUTPAT: ONTUMI3AI[1si BAKOPUCTAHHS PECYPCIB.

Buknuku ma pusuxu:

« BapricTh BIipoBaI>KeHHS: BUCOKA BapTICTh HOBUX TEXHOJIOTIH Ta MPOrpaMHOro
3a0e3MeyeHHs..

o besrnieka nanux: pu3uk Kibeparak Ta BTpaTH KOH(IAEHIIHHOT iHdopMarIii.

o Ormip 3MiH: CKJIAAHICTh 3MIHH 3BUYHUX POOOYHUX MPOIIECIB.

« HeoOxinnicTh kBami(ikalii: BUMora J0 mepcoHasy HOBUX HaBHUOK.

JleTaibHillIe PO OKpeMi acleKTH:

1. Asmomamu3zayis pymunHux onepayii 8 00Ky

ABTOMaTH3aIlisl PYTUHHUX OIEpalliii € OJHUM 3 KJITIOYOBUX aCMeKTiB HU(POBOi
Tpanchopmariii  ¢iHaHCOBOTO 0O0JIKYy. 3aBAJKHM BHKOPHCTAHHIO CIEIiaIbHOTO
MporpamMHOro 3a0e3nedeHHs, 0araTo PyTHHHHUX 3a/ad, TaKuX SIK BBEJACHHS JaHUX,
oOuuCIeHHS, 3BipKa, MOXYTh OyTH aBTOMAaTH30BaHi. lle M03BOJIAE€ 3BUIBHUTH
OyxranTepiB BiJi PYTHHHOI pPOOOTH Ta 30CEPEOUTHCS HA OUTBII CKJIAJHUX
AHATITUYHUX 3aBJIaHHSX.

Kniouosi nepesacu asmomamu3zayii:

o 30UIBIIIEHHST IIBUJIKOCTI OOpOOKM JaHUX: ABTOMATHYHI CHUCTEMH MOXYTh
00pOoOISATH BETUKI OOCSATH TaHUX 32 KOPOTKUN MTPOMIXKOK 4acy.

o 3MEHIIEHHS KUTHKOCTI MOMWJIOK: aBTOMAaTH3allisl MIHIMI3y€ PU3UK JIFOJICHKOTO
¢dakTopa.

o EkoHOMIS yacy: Oyxrajirepu MOXYTh BHUTpayaTH OuUIbllle Yacy Ha aHaui3
¢inancoBoi iHoOpMaIii Ta TPUIHATTS PIlICHb.
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o [linBUIIIEHHS] TOYHOCTI JaHMX: aBTOMATH4YHI CUCTEMH 3a0€3MeUyl0Th BHCOKY
TOYHICTh OOYHCIICHb.

Tunosi npuknaou agmomamu308aHux nPoyecie:

« OOpoOKka NEpBUHHUX JOKYMEHTIB: pPO3MI3HABaHHSA Ta BBEJACHHA JaHUX 3
PaxyHKIB, HAKJIQJHUX Ta IHIIUX JIOKYMEHTIB.

« HapaxyBanHs 3apmiaTu: aBTOMaTH4HE OOYMCIEHHS 3apoO0iTHOI IUlaTH 3
ypaxyBaHHSM yCiX BlJIpaxXyBaHb Ta JOILJIAT.

o 3Bipka OaHKIBCHKMX BHUITMCOK: AaBTOMAaTUYHE TMOPIBHSAHHS OaHKIBCHKHX
BUITHCOK 3 JTAaHUMH OOJIKY.

o CxiamanHsi 3BITHOCTI: aBTOMaTU4HE (QopMmyBaHHsS (IHAHCOBOI 3BITHOCTI 3a
pi3HUMU (hopMaTaMHu.

2. Xmapui mexuonozii 6 00Ky

XMapH1 TEXHOJIOT11 HaJJal0Th HOB1 MOXJIMBOCTI JIJIsi OpraHi3ailii o0iky. 3amMicTh
BCTAHOBJICHHS MTPOTPaMHOT0 3a0e3MeUeHHs Ha JOKalIbHI CepBepU, KOMITaHii MOXKYTh
BUKOPHCTOBYBATH XMapHI CEPBICH, 110 HAJAIOTh JOCTYII 10 OOJIIKOBUX JAaHUX 3 OYIIb-
SKOTO MPUCTPOIO 3 MIJIKIIFOUESHHSIM JI0 IHTEPHETY.

llepesazu xmaprux mexuHono2iu 8 00iKy:

o locTynHiCTh 3 OyAb-SKOrO MICIL: MOXMJIMBICTh IpAILOBAaTH 3 OOJIKOBUMH
JAHUMHU 3 OyIb-IKOT0 MPUCTPOIO 3 MIJIKJIFOUEHHSIM JI0 IHTEPHETY.

« MacmraboBaHiCTh: JETKO 30uIblIyBaTH ab0 3MEHIIyBaTH OOYMCIIOBaIbHI
pecypcu 3alie’KHO BiJl moTped Oi3Hecy.

o ABTOMAaTHYHE OHOBJICHHSI: MOCTIMHE OHOBJICHHS MPOTPAMHOTO 3a0€3MeYCHHS
0e3 J0/IaTKOBHX 3yCHJIb 3 OOKY KOpHCTyBaya.

« Bucoka HamifiHiCTh: JaHi 30epiraloTbCcsi Ha BiAmaJeHUX CepBepax, IIo
3a0e3neuye IXHIO O€3IeKy Ta JOCTYITHICTb.

o BHMKEHHSI BUTpAT: BIJICYTHICTh HEOOXIJHOCTI 1HBecTyBaTH y BiacHy IT-
1H(DPACTPYKTYPY.

Tunosi xmaphi pivwienHs 051 0OIKY:

« Google Workspace: Hajiae MIMPOKUNA CHEKTP IHCTPYMEHTIB JJIA CHIBIpaIll Ta
yIPaBIIiHHS TOKYMEHTAMHU, BKIIOYAIOYU TaOIUIIll /ISl BEACHHS OOJIKY.

e Microsoft 365: mnpomoHye KOMIUIEKCHUM Hablp IHCTPYMEHTIB  JUIs
IPOAYKTUBHOCTI, BKItoyatoun Excel mist gpinancoBoro anamizy.

 CriemiaiizoBani xMapHi o0dikoBi cuctemu: Hampukian, SAP Business One,
NetSuite.

3. bisnec-ananimuxa 8 ooixy

bi3nec-aHaniTHKa 103BOJISIE IEPETBOPUTH BENHKI 00CSITH (DIHAHCOBUX JAHHUX HA
KOpUCHY 1H(GOpMAIliI0 I TPUHHATTSA pilieHb. 3a JIOMOMOTOI0 aHATITHYHUX
IHCTPYMEHTIB MOXHa BHSIBJISITU TPEHAM, MPOTHO3YBATH MaNWOYTHI pe3yJbTaTH Ta
ONTHUMI3yBaTH O13HEC-TIPOIIECH.

Moowcnueocmi 6izHec-aHanimuKu.

o AHami3 (DiHAHCOBUX TOKA3HMKIB: OI[IHKa MNPUOYTKOBOCTI, PEHTAOEIbHOCTI,
JIIKBIHOCTI Ta IHIIMX BaKJIMBUX OKA3HUKIB.

« BusiBnenns tpenaiB: ieHTUdIKAIlS TEHACHIIN Y PO3BUTKY Oi3HECY.
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o [IporHo3yBaHHs: CTBOPEHHSI MPOTHO31B MAaOYTHIX PE3yJIbTATIB.

« OnTumisaliisi BUTpAT: BUSBIEHHSI Hee(DEKTUBHUX BUTpAT Ta po3poOKa 3ax0jIiB
JUTSE IX 3MEHIIICHHS.

o [IpuiiHATTS OOTPYHTOBAaHUX pINIEHb: BUKOPUCTAHHS aHANITUYHOI 1H(pOpMAIlii
JUTSI IPUMAHSATTS CTPATETTUHUX PIIICHb.

Incmpymenmu 6i3nec-ananimuxu.

> Tabmuuni nmpouecopu: Excel, Google Ta6nuii.
> CrenianizoBani nporpamui npoayktu: Tableau, Power BI.
> BOynoBani iHCTpymMeHTH Oi3Hec-aHalmiTUKU: B 0aratbox cydacHUX

0OJIIKOBHX cHUCTEMax € BOyZOBaH1 IHCTPYMEHTH ISl aHAJII3Y JaHUX.

4. llImyunuii inmenexm 6 00Ky

[ryynuii intenexkt (II) BigkpuBae HOBI MOMJIMBOCTI JiJIi aBTOMAaTH3allli Ta
ontumizaiii ¢pinancoBoro o6iky. LI Moxe OyTr BUKOpUCTaHMI JIJIsl TAKUX 3aBJaHb,
AK:

o Po3mizHaBaHHs JOKYMEHTIB: aBTOMAaTUYHE PO3Mi3HABaHHS TEKCTY Ta Hudp Ha
paxyHKax, HaKJIaJHUX Ta 1HIIUX JOKYMEHTaX.

o BusiBnenns maxpaiicTBa: aHaii3 BEJIMKUX OOCATIB JaHUX [JIsi BUSIBICHHS
M103PUINX TPAH3aKIII.

o [IporHo3yBanHs: CTBOPEHHS OUIBII TOYHUX MPOTHO31B HA OCHOBI 1CTOPUYHHX
JaHUX Ta 30BHINIHIX (DAKTOPIB.

« Yar-60TH: HalaHHS aBTOMATUYHOI MIATPUMKH KOPUCTYBayaM 3 TUTaHb OOJIIKY.

llepesacu eukopucmannsa LLI:

o [TinBumenns Tounocti: 1111 Moke BUSBISITH IIOMIJIKM Ta aHOMAaJTil B JaHUX, K1
MOXKYTb OyTH MPOMYIIEH1 JHOJUHOIO.

o 30UIbIIICHHST €(EeKTUBHOCTI: aBTOMATHU3alllsl PYTUHHUX 3aBJaHb J103BOJISIE
3BIJILHUTH CHIBPOOITHUKIB JJI1 BUKOHAHHS OLIBII CKJIQJIHUX 3a7a4.

o [Tokpamennss npuiinatta pimens: LI Moxe HagaBaTu OUIBII TOYHI Ta
0OrpyHTOBaHI peKOMEHIAITI].

3.2 lludposa Tpancopmania ynpapaiHCbKOro 00JIiKYy.

[udposa Tpanchopmarlliss ymopaBIiHCBKOIO OOJIKYy — 1€ Mepexia  Bif
TpaAUIITHUX METO/IIB 300py, 0OpOOKHM Ta aHANI3y JaHUX JO BAUKOPUCTAHHS CyYaCHUX
upoBUX 1HCTPYMEHTIB Ta TexHosorid. lle mo3Bosisie oTpumyBaTH OUIBII TOYHY,
aKTyaJbHy Ta JIeTajJbHy 1HQOpMaIiI0 Mpo Oi3HEC-MPOIECH, 10, CBOEI YEProlo,
CIpUsi€ MPUUHATTIO €PEKTUBHIIINX YIPABIIHCHKUX PIIICHb.

Knrouoei acnexkmu yugppoeoi mpancgopmayii ynpasiincbkoeo ooJiKy:

o ABTOMATH3aIlisl TMPOIECIB: TMepexiJ BIJ PYYHOTO BBEACHHS JaHUX [0
aBToMaTu4yHoro 36o0py iHdopmaiii 3 pizHux mkepen (ERP-cucremu, CRM, IoT-
MIPUCTPOI TOIIIO).

o AHANITUKA [J@HUX: BHUKOPUCTaHHS 1HCTPYMEHTIB OI3HEC-aHANITUKHU IS
BUSIBJICHHS TPCH/IIB, MPOTHO3YBAHHS Ta MPUHHATTS OOTPYHTOBAHUX PIIICHb.

« MonentoBaHHsI Ta MPOTHO3YBaHHS: CTBOPEHHS MaTeMAaTUYHUX MOJENEH st
MPOTHO3YBaHHS MaOyTHIX pe3yNbTaTiB Ta OLIIHKHU PI3HUX CIICHApIiB.
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o Bizyamizalist JaHMX: TPEJACTABICHHS CKJIAQTHUX JaHUX Yy 3pO3yMUIIA Ta
JnocTynHi ¢opMi 3a gomoMoror iHdorpadiky, giarpaM Ta I1HIIMX Bi3yaldbHUX
€JIEMEHTIB.

o MOOUIBHICTB: JOCTYN J10 OO0MIKOBOI 1HGOpMAaIlii 3 OyJIb-SKOr0 MPUCTPOIO 3
I IKJTFOYEHHSM JI0 IHTEPHETY.

llepesacu yughposoi mpancgopmayii ynpasiincokoeo 00JiKy:

o [Tokpamennss SKOCTI TPUUHATTS pilIeHb: 3aBASKA OUIBII TOYHUM Ta
aKTyaJIbHUM JTaHHAM.

o 301IbILIEHHS MIBUAKOCTI peakiii Ha 3MIHM PUHKY: IIBUAKUN aHA3 JaHUX Ta
OTIepaTUBHE MPUUHATTS PIIIICHb.

o OnrTuMmizariiss  Oi3HEC-TIPOIECiB: BHUSABICHHS HEEe()EKTUBHUX TMPOIECIB Ta
po3po0Ka 3aX0iB IS X MOKPAICHHS.

o [ligBUIIIEHHS TPO30POCTI: 3a0€3MEUCHHST TPO30POCTI (PIHAHCOBUX IMOTOKIB Ta
O13HeC-IPOIIECiB.

o BHMKEHHS BUTpAT: aBTOMATH3alllsl PYTHHHUX OIeEpaliil Ta ONTUMI3allis
BUKOPUCTAHHS PECypCiB.

PosrisitHeMo neranpHile KiIbKa KIIOYOBUX acleKTiB HMUGPOBOi TpaHchopmarlii
yIPaBIIHCHKOTO 00JIIKY, iK1 OyJIM 3rajiaHi paHilie:

1. Ananimuxa eenuxux OanHux 8 ynpaeiiHCbKoOMy 00Ky

CydacHi mianpueMcTBa 30UparOTh BEIWYE3HI OOCSATH JAaHHUX 3 PI3HHUX JKEPEd:
cuctemu ERP, CRM, IoT-mpuctpoi, comiasbHi Mepexi Tomo. Buxopucranss
METO/IB AaHa3y BEIUKHX JAaHUX JI03BOJIIE BUSBHTH B IUX JaHUX IPUXOBAHI
3aKOHOMIPHOCTI, TpPEHIM Ta KOpeJAlii, SKI MOXYTb OyTH HEBUAUMI NpH
TpaAUIIHHOMY aHaJ131.

Kntouoei memoou ananizy eenuxux 0anux 6 ynpasiiHCbKomy 00iKy.

o Data mining: n03BoJisi€ BUSBIATA HEBIIOMI paHIlIe 3aKOHOMIPHOCTI Ta
B3a€MO3B SI3KU B JJAaHUX.

o Machine learning: HaB4YaHHS aNTOPUTMIB Ha ICTOPUYHMX JIAHUX JJIS
MPOTHO3YBaHHA MalOyTHIX MOIiH.

o TekcTOBHI1 aHasi3: aHali3 HECTPYKTYPOBAaHUX [aHUX, TaKUX K BIATYKH
KJIIEHTIB, MTOB1JIOMJICHHSI B COIIaJIbHUX MEpEekKax.

3acmocysanns:

o [Iporao3yBanns monuty: nependadeHHs MaiOyTHBOTO MOMUTY Ha MPOIYKIIIO
a00 TOCTYTH Ha OCHOBI1 ICTOPUYHHUX JAHHUX Ta 30BHIMIHIX (PaKTOPIB.

« OnrTuMmi3aliisi 3amaciB: 3MEHIICHHS BHTpPAT Ha 30€piraHHs 3araciB IUITXOM
TOYHOT'O MPOTHO3YBaHHS MOIHUTY.

o BusiBnenns maxpaiictBa: aHami3 ()iHAHCOBUX TPAH3AKIN Ui BUSBICHHS
M1I03pUINX ONEpALLiil.

o CermMeHTallisl KIIEHTIB: PO3NOJLT KIIEHTIB HA TPYNU 32 PISHUMHU KPUTEPISIMU
JUTs1 pO3pOOKH MEPCOHATI30BAHUX TTPOITO3HUIIIH.

2. [lepeobauysanvha ananimuka 8 ynpagiiHCbKomy o0ONiKY.
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[lepenbauyBanbHa aHaJIITUKA JO3BOJIAE MPOTHO3YBAaTH MaWOyTHI moaii Ha
OCHOBI1 ICTOPUYHHX JaHUX Ta CTAaTUCTHYHUX Mojenel. Lle mo3Bosie mianpueMcTBam
OyTH OUTBIII MPOAKTUBHUMHU Ta MPUUMATHU PIIICHHS 3a3/1aJIeT1/1b.

Tunosi 3a60anns nepeddbayy8albHOI AHAIMUKU.

o [IporHo3yBanHs mpojaxiB: nependadeHHsi 0OCATIB MPOJaXKiB HA HACTYIMHUHN
Tepio.

o [IporHo3yBanHs BUTpaT: OIIHKa MaillOyTHIX BUTpaT Ha OCHOBI I1CTOPUYHUX
TaHHX.

o [IporHo3yBaHHs pU3MKIB: OLIIHKA UMOBIPHOCTI BAHUKHEHHSI IEBHUX PU3HKIB.

Memoou nepedbauysanvhoi aHaniMuKu.

o Perpeciiinuii  aHami3: BUABICHHS B3a€EMO3B 3Ky MDK 3aJIEKHOK Ta
HEe3aJIeKHUMU 3MIHHUMU.

« YacoBi psau: aHai3 JaHUX, K1 3MIHIOIOTHCS 3 YACOM.

« HeliponHi Mepesxi: CTBOpEHHS CKIIATHUX MOJIEJIEH Il MPOTHO3yBaHHS.

3. MooenioganHs «aKujo-mo» cyeHapiis.

MopentoBaHHS «SIKIIO-TO» CIIEHapiiB JO3BOJISIE OIIHUTH BIUIUB PI3HUX (PAKTOPiB
Ha Oi3Hec-mpouecu. Lle nomomarae mnpuiiMaTé OUTbII OOIPYHTOBAHI PIIEHHSA Ta
PO3pOOIIATH CTpaATETii PO3BUTKY.

IIpuknaou euxopucmanmsi:

o OliHKa BIUIMBY 3MIHM I[IH Ha NPUOYTOK: MOJEIIOBaHHS PI3HHMX CILIEHApIiB
3MIHU L1H JJI1 OIL[IHKY iX BIUIUBY Ha MPUOYTOK.

o AHami3 e(eKTUBHOCTI HOBHX MPOIYKTIB: OIIHKA MOTEHI[IHHOTO IMOMUTY Ha
HOBUM MPOJYKT Ta HOTO BIUTMBY Ha JOXOIU KOMITaHii.

o O1iHKa BIUTMBY 30BHIIIHIX ()aKTOPiB: aHaJ3 BIUIMBY TaKUX (PAKTOPIB, SIK 3MIHA
KypCy BaJIIOT, 3MiHa MTOJIaTKOBOTO 3aKOHOIABCTBA Ha (DIHAHCOBI PE3yIbTaTH KOMIIaHII.

4. Inmeepayia 3 iHwumMu cucmemamu.

[HTerpartiga cucrem ynpaBiaiHCHKOTO OOJIKY 3 THITUMU CUCTEMaMU MIPUEMCTBA
(ERP, CRM, IoT) no3Bomsie cTtBoputH €auHe iHbopmariiiiHe nosne. Lle 3abe3meuye
OUTBII TIOBHY Ta aKTyalbHYy KapTUHY Oi3HECy, a TaKOX CIpHUSI€ aBTOMaTH3allii
npoiieciB OOMIHY JaHUMHU.

llepesacu inmezpayii:

« ExoHnoMmist yacy: ycyHeHHsI HEOOX1THOCTI pyYHOTO BBEACHHS JaHUX.

o [liABUIIIEHHS] TOYHOCTI JAHUX: 3MEHIICHHS KIJIbKOCTI MOMUJIOK MpH Tepeaadi
JaHUX MK CHCTEMaMH.

o [Tokpamennss SKOCTI MNPUUHATTS PINICHb: HaJaHHA OUIBII TOBHOI Ta
aKTyaJbHOI 1H(GOpPMAIIIT 1711 aHATI3Y.

5. MobinvHi dooamku 0151 ynpasiincoko2o 00iK).

MoO61IbHI TOJIaTKU JTO3BOJISSIOTH OTPUMATH JIOCTYH J10 00iKOBOi 1H(opMmarlii 3
OyIb-sKOTO Miclisg Ta B Oyab-sakuid yac. Lle 0co0amBo akTyanbHO TSl KEPIBHHKIB, SKi
94acTo MmepedyBarOTh y T0PO3i.

@yHKI[10HAI MOOUTBHUX JTOJATKIB:
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o [lepernsin piHaHCOBUX MOKA3HUKIB: OTPUMAHHS aKTyalibHOI 1H(OpMaIli Mmpo
(hiHaHCOBHUIA CTaH KOMIIaHIi.

o 3aTBEPXKEHHSI JIOKYMEHTIB: 3aTBEPPKCHHS JIOKYMEHTIB Ta IJIATEXIB.

« CTBOpEHHSI 3BITIB: ()OPMYBAHHS 3BITIB 32 HEOOXITHICTIO.

« KomyHikarris 3 KoMaH 1010: 0OMiH TTOBIIOMJICHHSIMH Ta (aiijiaMH 3 KOJEeraMHu.

[udposa Tpanchopmailis yrpaBiIiHCEKOTO OOJIKY J103BOJISIE IEPETBOPUTH JaH1
Ha IIHHUM aKTUB, SAKUH MOXe OyTH BHUKOPUCTAHUNA [JIi TPUUHATTA OUIBII
oOrpyHToBaHmNX Oi3Hec-pimieHs. Lle crnpusie miABUIIEHHI0O KOHKYPEHTOCTIPOMOXKHOCTI
MIJIMPUEMCTBA Ta HOTO YCHIITHOMY PO3BUTKY.

3.3 ludposa Tpancopmanisa NnoaaTKOBOro 00IiKYy.

[udposa tpanchopmarlliss MogaTKoBOro oOJIKy — II€ MpoIec Nepexoay Bif
TpaAUIIHUX, TTAIEPOBUX METOJIIB BEJIEHHS MOJATKOBOr0 OOJIKY 0 BUKOPUCTAHHS
cydacHuX LH(ppoBuX TexHojorid. Ile o3Hadae 3amiHy py4YHHUX OOYHCIICHD,
MarnepoBuxX JeKiapalii Ta apxiBlB Ha aBTOMATHU30BaHI CHUCTEMH, EJICKTPOHHHM
JIOKYMEHTOOOIT Ta aHAJTITUYHI IHCTPYMEHTH.

Knrouosi acnexkmu yugposoi mpancgopmayii nooamrxoso2o ooaiky:

« EnextponHe mnomaHHs Jekjapalliii: 3aMiHa ManepoBHX JIeKJIapalid Ha
€JIEKTPOHHI, 10 TTO/IAl0ThCA Yepe3 ClieliaaizoBaHi aTGopmH.

o« EnextponHmii 1oKyMeHTOOOITr: Tepexia BiJ MamnepoBOro JOKYMEHTOOOITY a0
€JIEKTPOHHOTO, IO JI03BOJIsSIE 30epiraTh JOKyMEHTH B nudpoBomy ¢dopmari Ta
3a0e3mneduye TXHIO IUTICHICTb.

o ABTOMAaTH3alisl pPO3PAaxXyHKIB IMOAATKIB: BHKOPUCTAHHS  IPOTrPamMHOrO
3a0€e3Me4eHHs 111 aBTOMAaTUYHOTO PO3PaXyHKY MOAATKIB HA OCHOBI BBEJICHUX JaHUX.

o [HTErpallisg 3 IHIIUMH CHCTEMaMHM: 00’ €THAHHS MOIaTKOBOTO OOJIIKY 3 IHIIIUMH
cuctemamu mianpuemctsa (ERP, Oyxrantepcbkuit 00111K) /17151 3a0€3M€UeHHS € TMHOTO
1H(MOpMAIIHHOTO TOJIS.

« AHaJIITHKA MTOJIATKOBUX JIAaHUX: BUKOPUCTAHHS aHATITHYHUX 1HCTPYMEHTIB JIJIs
BUSIBJICHHS TPEH/IIB, IPOTHO3YBAaHHS Ta ONTUMI3aIlil MOJIaTKOBUX IJIATEXIB.

Ilepesazu yughposoi mpancgopmayii nooamxoeo2o ooaiKy:

o 3MEHIIEHHSI AaJMIHICTPATUBHOIO HABAaHTAXEHHS: ABTOMATHU3ALlsl PYTUHHUX
orepariii, CKOpOUYE€HHS KUIbKOCTI Nae€pOBUX JOKYMEHTIB.

o [liIBUILIEHHS] TOYHOCTI PO3PAXYHKIB: 3MEHIUEHHS PHU3UKY MOMWIOK IpHU
pPYYHOMY BBEJICHHI TaHUX.

o CKOpOUYEHHsI TEpPMIHIB MOJAHHS 3BITHOCTI: IIBUAKE Ta 3py4YHE IOJAHHS
€JIEKTPOHHUX JCKIapaLii.

o [TokpanieHHs: KOHTPOJIIO: MOKJIUBICTh 3/IIMCHIOBATH TMOCTIHHUM MOHITOPUHT
IMOJATKOBUX 3000B’I3aHb.

o [limBuiieHHst mpo3opocTi: 3a0e3MedeHHs] MPO30POCTi MOJATKOBUX BIIHOCUH
MDXK TJIATHUKOM T0JIaTKIB Ta MOJIATKOBUM OPTaHOM.

Jlemanvhuii onuc okpemux acnekmie yu@posoi mpancgopmayii n00aAMKoOB8020
00Ky
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Enextponnuii nuudpoBuii miamnuc B MoAaTKOBIN 3BITHOCTI

OpHuM 3 HaWBaXKIIMBIMIUX AaCMEKTIB IUGpoBoi TpaHchopMallii MOAATKOBOTO
00miKy € BIpoBakeHHs enekTporHoro nudposoro nianucy (ELIT). ELIT rapantye
ABTCHTUYHICTh Ta IUTICHICTh €JEKTPOHHUX JIOKYMEHTIB, 3aMiHIOIOYHN TPaIUIlIMHUI
PYKOTTUCHUM TiJITHUC.

@ynxyii EI[I1 6 nooamkosiii 36imuocmi.:

o [nentudikamis: ELIl oano3Hauno ineHTHdIKye ocoOy, siKa Mianucaia
JTIOKYMEHT.

o [{imicHICTD: Oyab-sKi 3MIHM B JIOKYMEHTI ICIS MIAMHCAHHS MPHU3BOIATH [0
Brpatu cvum ELIL.

« HeBimMOBHICTB: 0co0a, sika Mmianucalia JOKYMEHT, HE MOXE BIIMOBHUTHCS BiJ
CBOT'O MIAMUCY.

» Kondinenmiiinicts: 3abe3nedye 3axuct iH(oOpmalii Bifi HECAHKIIOHOBAHOTO
JOCTYITY.

llepesacu euxopucmannsa EL]11:

o lIIBuKICTh: 3MEHIITY€ Yac Ha MIATOTOBKY Ta MOJAHHS 3BITHOCTI.

o 3pYUHICTh: MOXJIMBICTh MIJAMUCY JIOKYMEHTIB B €JIEKTPOHHOMY BUTJISAIL 3
OyJIb-SIKOTO MICIIS.

o besnieka: 3axuiiae Bij miipoOOK Ta MAHIMYJISIIIIN 3 JOKyMEHTaMHU.

+ EKOJIOr14HICTh: 3MEHIITYy€ BUKOPUCTAHHSA MAIepy.

Bumoeu oo EIII:

« KBanmidixoBanuii ceprudikat: 1y moJaHHS MOJATKOBOI 3BITHOCTI HEOOX1AHO
MaTu KBaJIl(IKOBaHHUI cepTU(IKAT, BUJTAHUNA aKPEIUTOBAHUM LIEHTPOM CepTU]IKaLii
KJIFOYIB.

o CiemianpHe mporpamMHe 3a0e3MeyeHHs: JUIsi CTBOPEHHA Ta TMEpPEeBIpPKU
CJIEKTPOHHUX MIANKUCIB HEOOXITHO BHUKOPHUCTOBYBAaTH CIHEIlaJbHE IPOrpaMHE
3a0e3MeyeHHs.

Xmaphi mexnonoeii 8 LOOAmMKo8oOMY 00JIIKY

XMapHI TEXHOJIOT1I HaJal0Th HOBI MOXJIMBOCTI JIJISi OpraHi3alli MmogaTKOBOTO
00miKy. 3aMiCTh BCTAHOBJICHHSI MPOTPaMHOr0 3a0e3MEeUeHHs Ha JIOKaJbHI CEepPBEpH,
KOMITaHIi MOXYTh BHUKOPUCTOBYBaTHM XMapHl CEpBICH, IO HAJalTh JOCTYI [0
MOTATKOBUX JTAHUX 3 OY/Ib-SIKOTO MPUCTPOIO 3 MITKIIOUYCHHSM JI0 iIHTEPHETY.

[lepeBaru BUKOpUCTaHHS XMapHUX TEXHOJIOTIH:

o JIOCTYIIHICTB: MOKJIMBICTD MPAIIOBATH 3 MOJATKOBUMH JTaHUMH 3 OYyIb-SIKOTO
MICIIS 3 MAKITIOUYECHHSIM JI0 1THTEPHETY.

« MacmraboBaHiCTh: JETKO 30uIblIyBaTH ab0 3MEHIIyBaTH OOYMCIIOBAIbHI
pecypcu 3alie’KHO BiJl moTped Oi3Hecy.

o ABTOMAaTHYHE OHOBJICHHSI: TOCTIMHE OHOBJICHHS MPOTPAMHOTO0 3a0e3MeYeHHS
0€e3 10AaTKOBHX 3yCHIIb 3 00Ky KOPHCTyBayJa.

« Bucoka HaniiHICTh: mgaHl 30epiraloTbCs Ha BIIJAJICHUX CepBepax, 1o
3a0e3neuye 1XHIO O€3IeKy Ta JOCTYITHICTb.

o BHMKEHHSI BUTpAT: BIJICYTHICTh HEOOXIJHOCTI 1HBecTyBaTH y BiacHy IT-
1HDPaACTPYKTYPY.

Tunogi xmapHi pivueHHs 0151 LOOAMKOB020 00IKY:
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« CrierianizoBaHi XMapHi CEpBICHM HAIAIOTh KOMIUICKCHI PIIICHHS JJIsl BEACHHS
MOIATKOBOTO OOJIIKY, BKJIIOYAIOUW €JIEKTPOHHE TMOJAHHS 3BITHOCTI, aBTOMATHYHHMA
PO3paxyHOK MOJIaTKIB TOIIIO.

« XmapHi mnatdopmu: Hanpuknaa, Google Cloud Platform, Microsoft Azure,
Amazon Web Services, ski MOXyTb OyTH BUKOPHUCTaH1 JJisi CTBOPEHHS BJIACHUX
pIlIeHb /IS TOAATKOBOTO OOJIKY.

LImyunuu inmenexm 8 no0amKo8omy 001Ky

[ryynuii intenexkt (II) BigkpuBae HOBI MOMJIMBOCTI JiJIi aBTOMAaTH3allli Ta
ontuMizarii mogatkoBoro o6miky. I Mmoxe OyTr BUKOpUCTaHUI 711 TAKUX 3aBAaHb,
SK:

o AHaII3 BENUKHX OOCATIB JaHWX: BHUSABICHHS aHOMAJi, TPEHIIB Ta
3aKOHOMIPHOCTEH B TTOJTATKOBUX JAHUX.

o ABTOMaTHYHa KJ1acudiKallisi JOKYMEHTIB: aBTOMaTUYHE PO3Mi3HABaHHS THUIIIB
JIOKYMEHTIB Ta IXHE BIIHECEHHS /10 BIJIMOBITHUX KAaTErOPIH.

o [I[porHo3yBaHHs TONATKOBHX IIJIATEXIB: CTBOPEHHS MPOTHO31B MallOyTHIX
MOIATKOBUX IIATEXK1B Ha OCHOBI ICTOPUYHUX JIAHUX.

o Uar-00TH: HaJaHHS aBTOMATUYHOI MIATPUMKH TJIATHUKAM MOJATKIB 3 MUTAHb
MTOJAaTKOBOTO OOJIIKY.

llepesacu eukopucmannsa LLI:

o [TinBumenns Tounocti: 1111 Moke BUSBISITH IIOMIJIKHM Ta aHOMAaJTil B JaHUX, K1
MOXYTb OyTH MPOMYIIEH1 JHOJUHOIO.

o 301bIIIEHHST €(EKTUBHOCTI: aBTOMAaTHU3allil PYTUHHUX 3aBJaHb J03BOJISE
3BUILHUTH CHIBPOOITHUKIB I BUKOHAHHS OUIBII CKJIAJIHUX 3aja4.

o [lokpamennss mpuitaarts pimenb: LI moxe HagaBaTu OUTbII TOYHI Ta
0OrpyHTOBaHI peKOMEHIAITI].

Ilpuxknaou euxopucmanHs NPOSPAMHO20  3abe3neuenHs O YUPDPosoi
mpancgopmayii nooamrkosoco 06Ky 8 Ykpaini

VkpaiHa akTUBHO BIPOBAKye LHUPPOBI TEXHONOTIl Yy cdepy MNOAATKOBOrO
oOmiky. Hwkye HaBeJeHO KUIbKa TMPUKIAIIB BUKOPUCTAHHS MPOrPAMHOIO
3a0€e3eyeH s I [IUX IUIEH:

1. Enekmponna nooaua dexnapayii

o €nuHMii moptan aamiHicTpatuBHUX mnocayr (€IIAIl): depe3 weir moprtan
nignpueMcTBa Ta (i3MUHI 0COOM MOXKYTh TOJaBAaTH OUIBINICTH BHJIIB MOJATKOBUX
JeKIapaliii B €JIeKTPOHHOMY BUTJIAIL.

o CriemianizoBane mporpamHe 3a0e3ledeHHs: 0arato OyXraaTepChbKUX Mporpam
MaroTh iHTerparito 3 €IIAII, mo mo3Bosisse aBTOMATHYHO (OPMYBATH Ta T0/IaBATH
JeKJIapariii.

2. Enexmponnuii 0okymenmoooie

« M.E.Doc: onuH 3 HanomnysisipHimux B YKpaiHi CepBICIB JUIsl €IEKTPOHHOTO
JOKYMEHTOOOITY, SKUA IIUPOKO BUKOPUCTOBYETHCS [l TOJIAaHHA MOJATKOBUX
JTOKYMEHTIB.
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« Cucrema enextponHoi nmogadi gokymeHTiB (CEII): po3pobnena [epxkaBHO0O
MOJIaTKOBOIO  CIy»k00t0 VYKpaiHM 1 3a0e3NeyeHHs EJNEKTPOHHOrOo OOMIHY
JOKYMEHTaMH M1k IJIATHUKaMU T0JIaTKIB Ta MOJaTKOBUMH OpPTaHAMH.

3. Aemomamuzayis po3paxyHKie nooamkie

o Byxranrepceki mporpamu: TporpaMu  MarTh BOYJOBaHI MOIYJL ISt
aBTOMATUYHOT'O PO3pPaxyHKY IMOJAaTKIB HA OCHOBI BBEJICHUX JaHUX.

o CrierianizoBaHi Mporpamu Jjisi pO3paxyHKy MOJATKIB: ICHYIOTh IPOTPaMH, SIKi
CHElIaTi3yl0ThbCsl HAa PO3PAXyHKYy MEBHUX BHAIB MNoJaTKiB (Hampukian, I[1JIB,
MOJaTOK Ha MPUOYTOK).

4. Ananimuka noO0amKo8ux OaHux

« Cucremu Oi3Hec-anamiTuku: mporpamu tuity Power BI, Tableau mo3BomsioTs
Bi3yasi3yBaTH MOJATKOBI J1aHl, BUSBISATH TPEHAMU Ta pOOUTH IPOTHO3H.

« BOynoBaHni 1HCTpyMEHTH aHamizy: 6arato OyXTranTepChKHX HpOrpaM MaioTh
BOY/I0BaH1 IHCTPYMEHTH JJIsI aHAJI13y MOJAATKOBUX JIAHUX.

5. Inmeepayia 3 inwumu cucmemamu

« ERP-cuctemu: interpaiisi nogarkoBoro o0iiky 3 ERP-cucremamu no3Bossie
aBTOMATUYHO IMe€peJaBaTh JaHl MpO JIOXOJW, BUTpPATH Ta IHII TOKA3HUKHU IS
PO3paxyHKY MOJIaTKIB.

o« bankiBchki cuctemu: iHTerpaiis 3 OaHKIBCBKUMHU CHUCTEMaMH J103BOJISIE
aBTOMATUYHO 3BIpATH OaHKIBCHKI BUMTMCKH 3 JAHUMH MOJATKOBOTO OOJMIKY.

IIpuknaou euxopucmanms 6 npaKmuyi:

o Benmuki mianmpuemcTBa: BHKOPUCTOBYIOTH  KOMIUIEKCHI — PIIEHHS IS
aBTOMATH3aIlli BCHOTO TMPOIECY IOJATKOBOTO OOJIKY, BKJIIOYAIOYH IIJIaHYBaHHS
MO/IATKIB, PO3PAXYHOK, MOJAHHS 3BITHOCTI Ta aHAJ13.

« Mani Ta cepenHi mianpuemMcTBa: YacTo BUKOPUCTOBYIOTh CIPOILIEHI PIIIECHHS,
Takl sIK OHJIAWH-CEPBICH JJIsl MOJAHHA JACKJapailiil Ta OyXraaTepchbKi IMporpamu 3
0a30BUM (DYHKITIOHAJIOM.

o ®13U4HI OCOOU-TIIANPHUEMIT: AKTUBHO BUKOPUCTOBYIOTH OHJIANH-CEPBICH IS
MO/IAHHS IEKJIapalliil Ta pO3paxyHKy MOJIaTKIB.

BaxxnuBo 3a3HauuTH:

o TexHOJIOT1i MOCTIHHO PO3BUBAIOTHCSA, 1 YKPAIHCHKUI PUHOK IMPOIOHYE BCE
OinbIIIe HOBUX pileHb s HUPoBOi TpaHcPopMaIllii MoJaTKOBOTO OOIIKY.

« Bubip pimenss 3anexuTh Bif MacmTaly Oi3Hecy, cmenu]iku MisTTbHOCTI Ta
OIO/KETY MiAIPUEMCTBA.

o [lepen BuOOpOoM Ta  BOPOBAPKEHHSAM  MPOTPAMHOTO  3a0e3MEYCHHS
PEKOMEHTYEThCSI TPOKOHCYNIBTYBATHCS 3 (PaxiBIIMHU B rajy3i MOJAATKOBOTO OOJIKY Ta
IT.

[udpoBa Tpanchopmarisi MOAATKOBOTO OONIKYy B YKpaiHi € HE3BOPOTHIM
MPOLIECOM, SIKMM MPUHOCUTH 3HAYHI TNEpeBaru sK g MIINPUEMCTB, Tak 1 I
JepIKaBU.

3.4 llnppoBa Tpanchopmanis ayaury.

udpora Tpanchopmariiss ayauty — Iie OpoLeC MEePeXoay BiA TpaauIlidHUX
METOJIIB ayJHTYy, 10 0a3yHThCS Ha IMAarepOBUX JOKYMEHTaxX 1 py4HHUX IMPOIEAypax,
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710 BUKOPUCTAHHS IU(PPOBUX TEXHOJOTIHA Ta 1HCTpyMeHTiB. Llel mepexin q03BOIISIE
MIJBUIMUTH €()EKTUBHICTb, TOUYHICTh Ta 00’ €KTUBHICTh AyJUTOPCHKUX MPONEAYp, a
TaKOX BIJIKPUBAE HOBI MOMJIMBOCTI JIJISl Y IUTOPCHKUX (DipM.

Knrouoei acnexkmu yugppoeoi mparcgopmayii ayoumy:

o ABTOMATH3aIlil  PYTUHHUX  TMPOILEAYP: BHUKOPUCTAHHS  IMPOTPaMHOIO
3a0€3MeUeHHs 11 aBTOMaTHYHOTr0 300py, 0OpoOKHM Ta aHami3y JaHUX, IO JO3BOJISIE
ayJIUTOpaM 30CEPEIUTUCS HA OUIBII CKIIATHUX 3aBJIaHHSX.

o AHANIITUKA BEJNMKUX JaHWX: 3acTOCyBaHHS MeTomiB data mining, machine
learning nns BUSIBICHHS aHOMAJiW, TPEHIIB Ta 3aKOHOMIPHOCTEH B JaHUX, WLIO
MOKYTbh BKa3yBaTH Ha MOTEHI[IHI PU3UKH.

o XMapHi TEXHOJOTIi: BUKOPUCTAHHS XMapHHX MiaTdopM ais 30epiraHHs Ta
00pOoOKM BEJIMKUX O0CSTIB JAHUX, IO J03BOJIA€ 3a0€3MEeUNUTH AOCTYN 10 1H(popMalii
3 OyIb-SIKOTO MICLA Ta IPUCTPOIO.

« PoGoT-ayautopu: 3actocyBaHHsI poOOTIB JJIsi BAUKOHAHHS PYTUHHUX 3aBJaHb,
TaKuX SK 3BIpKa JIaHWX, aHaJl13 JIOKYMEHTIB, IO JIO3BOJISIE 3BUIBHUTH ayJIUTOPIB IS
O1IBII TBOPYUX 3aBJAHb.

o biiokueliH: BUKOpUCTaHHS TEXHOJIOTIT OJIOKUEHH 11t 3a0€3MeUeHHs TPO30POCTi
Ta Oe3mneKku 30epiraHHs JaHUX, 110 OCOOJWBO aKTyajabHO JJiA ayJauTy (piHAHCOBUX
TpaH3aKIlH.

Ilepesazu yugposoi mpancgopmayii ayoumy:

o [ligBuIIeHHS €(PEKTUBHOCTI: aBTOMAaTHU3alllsl PYTUHHUX MPOLEAYp A03BOJISIE
CKOPOTHUTH Yac MPOBECHHS ayAUTY Ta 3HU3UTH BUTPATH.

o [lokpameHHss AKOCTI ayJauTy: BHUKOPUCTAHHA AHAIITUYHUX 1HCTPYMEHTIB
JI03BOJIsI€ BUSBIIATH OB TOHKY 1H(OpMaIliro mpo (piHaHCOBUI CTaH KOMITaHii.

o [limBuimieHHsT 00’ €KTUBHOCTI: 3MCHIICHHS BIUIMBY JIFOJCHKOTO (hakTopa Ha
pe3yNbTaTH ayuTy.

o [lokparmienHs cmiBmpaii 3 KII€EHTaMHU: 3a0€3MeUeHHST OLIbII IIBHUIKOTO Ta
3pYYHOTO JIOCTYITY JI0 PE3yJIbTATIB ayUTY.

o [1i1BUIIIEHHS] KOHKYPEHTOCIIPOMOKHOCT1 ayTUTOPCHKUX (ipM: HOBI TEXHOJIOT1i
JI03BOJISIIOTH MIPOTIOHYBATH KJIII€HTaM OUIBII ITUPOKHUM CIEKTP MOCTYT.

Buxnuxu yugpoeoi mpancgopmayii ayoumy:

« Bucoki BuTpaTu Ha BOPOBAIKEHHSI HOBUX TEXHOJIOTIH.

« HeoOxinHicTh nepekBamigikallii nepcoHamny.

o Pu3uku ki6epOe3nexy.

o« BiaCcyTHICT €1MHUX CTaHIAPTIB JUIsl HU(PPOBOrO ayAUTY.

lpuknaou 3acmocysants yughposux mexrHono2iu 6 ayoumi.

o AyIUT Ha OCHOBI JaHWX: BHKOPWUCTAHHS AQHATNITHKHA BEIMKUX JTaHUX JIJIS
BUSIBJICHHS] aHOMAJTIA Ta PU3UKIB y (PIHAHCOBUX JIaHUX.

« PoboT-acucTenTn: BUKOpPHCTaHHA pPOOOTIB Al aBTOMATHU3AIlll PYTHHHHUX
3aB/iaHb, TAKUX SIK 3BIpKa OAHKIBCHKUX BUIIMCOK, aHAJ13 JJOTOBOPIB.

o Bizyamizamist JgaHux: TpeACcTaBICHHS pe3yJbTaTiB ayAuTy Yy BHIJISIL
IHTEPAKTUBHUX AAIIOOPIiB JIJIsi OUIbII €(DEKTUBHOTO CIIPUHHATTS iH(OpMaIii.

o XMapHi MmaaTGopMH Jis CIIBIpAIll: BUKOPUCTAHHS XMapHUX TIaThopM s
OOMiHY JJAaHUMHU MIXK ayJIUTOPaMH Ta KJIIEHTAMH.
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[udpoBa Tpanchopmaliisi ayauTy € HEBIIAUIBHOI YaCTUHOI PO3BUTKY
cydacHoro Oi3Hecy. BonHa BigkpuBae HOBI MOXJIMBOCTI JUIS  IIiBUILCHHS
€(eKTUBHOCTI, TOYHOCTI Ta 00’ €KTUBHOCTI ayAUTOPCHKHUX Mpouenyp. OmaHak, s
ycrimHoi 1udpoBoi TpaHcdopmarllii He0OX1THO TOJ0JIATH PsJT BUKJIUKIB, TaKUX SK
BHCOKI BHUTpPAaTH Ha BIPOBAPKCHHS HOBHX TEXHOJIOTIA Ta HEOOXIJIHICTh
nepekBaiidikalii nepcoHay.

lpaxmuuni npukiaou 3acmocysanus yu@poeoi mpancgopmayii 6 ayoumi

o ABTOMaTH3aIlisA 300py MaHUX: BUKOPUCTaHHS POOOTIB IS aBTOMAaTHYHOTO
300py manux 3 pizHUX mxepen (ERP-cucremn, GaHKIBCHKI BHMHMCKH, JOKYMEHTH B
€JIEKTPOHHOMY BUTJIAIL).

o AHaJII3 BEIMKUX JAHWUX: BUSBIICHHS MIAXPalCbKUX CXEM, BUSBICHHS MTOMHUIOK
y (piHAHCOBI 3BITHOCTI 3a JOIIOMOTOI0 allTOPUTMIB MAIIMHHOTO HAaBUYAHHSI.

o XMapHi TEXHOJOTIi: 30epiraHHs BEIMKHUX OOCATIB AyAUTOPCHKUX IaHUX B
XMapi, 3a06e3nedeHHs JOCTYIY /10 HUX 3 OyIb-SIKOTO MICIIS.

o BipryansHi aynutu: TNpoOBEACHHS AayIUTy BIJAAJIEHO 3a JOMOMOIOIO
BiJIeOKOH(DEpeHIIiif Ta IHITUX MUPPOBUX IHCTPYMEHTIB.

o biiokueliH: BUKOpUCTaHHS TEXHOJIOTIT OJIOKUEHH 11t 3a0€3MeUeHHs TPO30POCTi
Ta Oe3neku 30epiranus PiHaHCOBUX JIAHUX.

o [HCTpyMeHTH i1 cCHiBHpalll: BUKOPUCTAHHA IUIATGOPM IS  CHUIBHOTO
JOCTYITy 10 JOKYMEHTIB, OOMIHY TIOBIJJOMJICHHSIMH Ta IMTPOBEACHHS OHJIAiH-HapaJI.

Jlooamxoei acnexmu yughposoi mpancgopmayii ayoumy

[udposa Tpanchopmariis ayIuty — 11e OaraTrorpaHHui MpoILEC, 10 OXOIUTIE HE
JUIIe TEXHIYHI acleKTH, aje ¥ 3MIHM B OpraHi3aliiHIi KyJbTypl, HaBHUYKax
ayJUTOPIB Ta B3a€EMOBIJTHOCUHAX 3 KJIIEHTaMU. PO3TiIsHEMO AesiKi JOAATKOBI aClIeKTH
11€1 TpaHcpopmarlii:

1. 3mina poni ayoumopa:

[udpoBa Ttpanchopmalliss NEpeTBOPIOE AyIUTOpa 3 BHUKOHABLS PYTUHHUX
MpoLelyp Ha CTpAaTEeTiyHOrO TmapTHepa Oi3Hecy. AyauTOpHU Bce  OLIbIIe
30CEPEKYIOThCA Ha:

o AHAMITUIIl NaHUX: BUSABJIEHHI TPEHJIB, PU3UKIB Ta MOXKJIMBOCTEH Ha OCHOBI
BEJIMKUX JJAHUX.

« Koncynbramisx: HajaHHI PEKOMEHJAIN IIOJ0 MOKPAIIEHHS BHYTPIIIHBOTO
KOHTPOJTIO Ta YIPABITIHHSI PU3UKAMH.

o« TexHOMOr1sIX: OCBOEHHI HOBUX TEXHOJIOT1H Ta 1HCTPYMEHTIB JJIA MiJBUILICHHS
e(eKTUBHOCTI ayAuTy.

2. Kibepbesneka 6 ayoumi:

31 3pocTaHHAM MUGPOBOI 3aJEKHOCTI KOMITaHIN, KidepOe3neka cTajia OJHUM 3
HAWBaXIMBIMINX aCMEKTIB ayAUTY. AyJIUTOpaM HEOOX1THO OI[IHIOBATH:

o EdexTuBHICTh cucTeM 3axucty iH(pOpMaIlli: aHami3 Bpa3iHMBOCTEH, MOJITHK
Oe3IeKu Ta IHINICHTIB.

o CTilikicTh 110 KiOepaTak: OIlIHKAa 3JaTHOCTI KOMIMAaHIi MPOTUCTOSTH
Kibep3arposam.

o CyMICHICTh 3 HOBUMH TEXHOJIOTISIMH: OIlIHKAa BIUIMBY HOBHMX TEXHOJIOT1M Ha
piBEeHb KiOepOe3neKu.

3. Emuuni acnexmu yughposoi mpancghopmauii:
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[udposa Tpanchopmailisi CTaBUTH IEPET AyAUTOPAMHU HOB1 €TUYHI BUKITUKH:

« HezanexHicth: 3a0e3neueHHs He3aJeKHOCTI ayJUTy B yMOBaX BUKOPHUCTaHHS
TEXHOJIOT1H, K1 MOXKYTb BILUTMBATH Ha 00’ €KTUBHICTb.

o Kondigenmiinicts: 3axuct KoH(iAEHIINHOT 1H(OpMaIi KIIIEHTIB, IO
OTpUMaHa B MPOIIEC] ayIUTY.

o [Ipo3opicTh: 3a0e3neueHHs MPo30pPOCTI BUKOPUCTAHHS AJITOPUTMIB Ta MOJIeTIeH
MalIMHHOTO HABYaHHS B ayJIUTI.

4. Pecynamopui acnexmu.

Perynaropu B pi3HUX KpaiHax po3pOOJISIIOTH HOBI CTaHAAPTH Ta BUMOIH 10
ayauTy B yMOBax ¢ poBoi TpanchopMmailii. AyauropaMm HEOOXiTHO:

o CrmigkyBaTH 3a 3MiHAMH B 3aKOHOJABCTBi: OyTH B KypCl OCTaHHIX 3MiH Yy
HOPMAaTUBHO-TIPaBOBIi# 0asi.

o ATaniTyBaTH CBOi MPOIEAYPH: BHOCHUTH 3MIHM B ayJUTOPCHKI IMPOIEAYPH
BIJIMOB1JIHO 10 HOBUX BUMOT.

o CriiBIpaItoBaTH 3 peryjiiTopamMu: OpaTu y4acTh y PO3poOIli HOBUX CTaHAAapTiB
Ta BUMOT.

5. Bnaue Ha punox ayoumopcoKux nociye:

[udposa Tpanchopmaiiist 3MIHIOE PUHOK ayAUTOPCHKHUX MOCIIYT:

« HoBi KOHKypeHTH: Ha PHHOK BHUXOJATH HOBI TpaBlli, [0 MPONOHYIOThH
1HHOBAI[IMHI PIIIECHHS.

e 3MiHAa MOJENI I[IHOYTBOPEHHS: MEpPEeXiJl BiJ TOAWHHOI CTaBKH /O MOJEII,
3aCHOBAHOI Ha pe3yJIbTaTax.

o Criemiasmisaiiisi: ayIuTOpyd BCE OUIBIIE CHEIiali3ylOThCd Ha MEBHUX Taly3sx
ab0 TEeXHOJIOT1sIX.

[udpoBa Tpancdopmariisi ayauTy — I CKIaJHUN 1 OaraTorpaHHui mpoIiec,
KWW BUMArae BiJl ayJIUTOPIB IMTOCTIMHOTO HaBYaHHS, aJIalTallii 10 HOBUX TEXHOJIOT1H
Ta 3MiH B Oi3Hec-cepenonuiii. OnHak, came mudposa Tpanchopmarlis BiAKpUBaE HOBI
MOXIJIUBOCTI  JIJIi  MIJBUIIEHHS €(QEKTHUBHOCTI, SIKOCTI Ta PEJIEBaHTHOCTI
ayJIUTOPCHKUX TOCTYT.

3.5 Mixknapoani cranaaptu ¢pinanconoi 3BitTHocti (MC®3) Ta ix nudposuii
¢opmar.

Mixnaponni crtanmapta (¢inancoBoi 3BiTHocTi (MC®3) npaBHO cTanu
MDKHapOJHOIO MOBOIO Oi3Hecy, 3a0e3Mmedyloud TOpPIBHAHHICTH  (hIHAHCOBOI
iH(dopmanii KoMnaHii 3 pi3HUX KpaiH. OgHaK, 3 PO3BUTKOM LU(PPOBUX TEXHOJIOTIH,
Il CTaHAAapTH OTPUMAIN HOBE IUXaHHA, Nepexoisyu B mudpoBuil ¢opmar. Lleit
nepexij] BiAKpUBae HOBI TOPU30HTH sl (PiIHAHCOBOI MTPO30POCTI Ta €PEKTUBHOCTI.

Hudposuit  popmar MCD3 mnepenbayac BUKOPUCTAHHS — EJICKTPOHHUX
JIOKYMEHTIB Ta 0a3 AaHux Jyis 30epiranHs Ta oopoOku ¢inaHcoBoi iHpopmarrii. [le
JI03BOJISIE aBTOMATU3yBaTH 0OaraTo py4YHHX IMPOIIECIB, TakWX sIK 30ip, aHai3 Ta
noganHs (iHaHcoBoi 3BiTHOCTI. KpiM Toro, nudpoBuil opmaT cripusie ImiIBUILIEHHIO
TOYHOCTI Ta CBOEYACHOCTI MOAaHHs 1HGOpMAaIIii.
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llepesazu yugposozo popmamy MCD3:

o [Tokpamiennss SKOCTI JaHUX: aBTOMATHU3AIllsl TMPOIIECIB MIHIMI3YE PHU3UK
JOJICHKUX MOMUJIOK, 3a0€3Meuyroun OUTbITY TOYHICTh (hiHaHCOBOI iH(hOpMAaIIii.

o 301IBIIIEHHS IIBUKOCTI OOpOOKHM AaHWX: IIBHAKWN JOCTYI JIO JIAaHMX Ta iX
aHai3 J03BOJISIIOTH MIPUITMATH OUIbIT OOTPYHTOBAHI PIIICHHS.

o [ToninmenHs mpo3opocTi: 3aBAsIKK CTaHAAPTU30BAaHOMY HIU(PpPOBOMY dopmary,
¢dinancoBa iHdopmarisi crae OUTBII JOCTYIHOIO IJsi 1HBECTOPIB, KPEAUTOPIB Ta
HIIIKX 3aI[1KaBJICHUX CTOPIH.

o CipoITieHHsT ay/INTY: aBTOMATH30BaHa MEPEBIpKa JAaHUX JTO3BOJISIE ayJAUTOPaM
30CepEeANTHCS Ha aHaITi31 Ta BUSBIICHHI MTOTCHIIIHHUX MPOOJICM.

o [TimBuimieHHs1 €EKTUBHOCTI PETYIIOBAHHS: PETYIITOPH OTPUMYIOTH JOCTYII JI0
OiTbII TOBHOI Ta aKTyalbHOi i1HQOpMarii, mo J03Boise iM edeKTHBHIIIE
3MIIMCHIOBATH HATJIS]T 32 PUHKOM.

OcHOB8HI MexHON02I1, W0 BUKOPUCTO8YIOMbCA 014 yugposozo popmamy MCD3:

« XBRL (eXtensible Business Reporting Language): MoBa po3miTku s
oOMiHy O13Hec-1H(opMarri€ro, sika T03BOJISIE CTPYKTYypyBaTu (hiHAHCOBY iH(MOpMAILit0
B MaIlIMHHO-39YUTYBaHOMY (hopMari.

« XMapHi TexHojorii: Hamanas moctymy mo ¢inaHcoBoi iHGopmarii 3 Oyab-
SIKOT'O MICIISl Ta IPUCTPOIO.

o llITyynuii iHTENEKT: BUKOpUCTaHHS aNTOPUTMIB MAIIMHHOTO HABYAHHS [JIS
aHaJ13y BEJIMKUX OOCSTIB JJaHUX Ta BUSBJICHHS aHOMAaJii.

o briokyeitn: 3abe3nedyeHHs Oe3MekH Ta MPO30pocTi 30epiraHHs (iHAHCOBOI
iH(dopMmaIrii.

Buxnuku BipoBaxeHHs mudposoro popmary MCD3:

o Bucoki BuUTpaTM Ha BOPOBA/KEHHS: HEOOXITHICTh 1HBECTYBAaHHS B HOBE
MporpamMHe 3a0e3MeueHHs Ta HaBYaHHS [TePCOHAIY.

o CyMiCHICTh cuCTeM: 3a0€3MeUYeHHST B3a€MO/IIi PI3HUX CHCTEM Ta MPOTPAMHUX
MIPOJTYKTIB.

« KibepOesneka: 3axuct (¢iHaHCOBOi iHGOpMAIii Bii HECAHKIIIOHOBAHOTO
JOCTYIILY.

o PerynsatopHi BHUMOTrW: MOCTIHHE OHOBJEHHS 3HAHb PO HOBI PErYJIATOPHI
BHUMOTH.

[Tepexin Ha mudpoBuit popmar MCDP3 € HEBIAAUIBHO YAaCTUHOI PO3BUTKY
cydacHoro OizHecy. Xoua IIeil MpOIeC MOB’SA3aHUN 3 TIEBHUMH TPYIHOIIAMH, HOTO
nepeBaru o4eBuAHI. 3aBAsku nudposizaiii ¢piHaHCOBOI 3BITHOCTI, KOMIIaH1i MOXKYTb
MIJBUIIUTH CBOK MPO30PICTh, €(PEKTUBHICTh Ta KOHKYPEHTOCIPOMOXHICTH Ha
J100aJTbHOMY PUHKY.

Hudposuii popmar MCD3 BiakpuBae HOBI TOPU3OHTH JUIsl (HiHAHCOBOI
npo3opocTi Ta edextuBHOCTI. [Ipote, nns ycmimmHOi peanizalii IbOro MOTEHIIATY
HEOOX1THO MOJI0JIaTH PsiJl BILUTUBIB 1uppoBoi Tpancdopmariiii MCD3 Ha iHBECTHIIIIHI
PIIIIEHHS Ta PO3BUTOK (h1HAHCOBUX TEXHOJIOTIH
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Tabmuus 3.1 — BmonuB mudpoBoi tpanchopmamii MCD3 Ha i1HBECTHIIIIHI
PIIIIEHHS Ta PO3BUTOK (hiHAHCOBUX TEXHOJIOTIH

AcrniekT 1udpoBoi Bouius Ta Hachiaku
TpaHnchopmarii
MC®3
1 2

[udposwuii popmar Llsuoxuii 0ocmyn 0o danux: [HBECTOpU OTPUMYIOTH OTIEPATUBHY

MC®3 ta iH(dopMaIiro mpo GiHAHCOBUH CTaH KOMITaHIH, IO TO3BOJISIE TPHIUMATH
IHBECTHIIIIHI HIBU/ILIL Ta OOTPYHTOBaHI1 pillleHHs. [loKpaweHHsa AKoOCmi aHanizy:

piteHHs ABTOMaTH3aIlis Mpo1eciB 300py Ta 00POOKH TaHHUX JT03BOJISIE IPOBOAUTH

OubII rIMOOKUI aHai3 PiHAHCOBOT 3BITHOCTI. 30inbuieHHss npo30pocmi:
CrannaptuzoBanuii uppoBuil GopMaT cripusie miABUIECHHIO JOBIPH
iHBecTOpiB 10 piHaHCOBOI iHDOpMaIlii. Po36umok HOBUX iIHCMPYMEHMI8
ineecmyeanns: CTBOPEHHsI IHCTPYMEHTIB, 3aCHOBAaHMX Ha BEJTMKUX
JAHUX Ta ITYYHOMY 1HTEJIEKTI.

Ponb Grokueiiny B Hesminnicmo danux: Indopmarris, 3anmvcana B 0J0KYCHH, € HE3MIHHOIO
3a0e3neueHHi1 Ta MPO30POIO IS BCIX YYACHUKIB MEPEXKi. 3HIKEHHS PHU3UKIB
MPO30POCTi nraxpaicrBa: biokuelin yCKIaOHIOE€ MaHIMYISIIT 3 (1IHAHCOBUMH JTAHUMHU.
¢diHaHCOBHX Aemomamu3zayisi npoyecig: ABTOMaTUIHHH 3amuc Ta Bepudikaris
TpaH3aKIini TpaH3akuii. I7iosuwenns dosipu: bnokdelin 3a0e3neyye BUCOKUHN PiBEHb
JIOBipH 110 (hiHAHCOBUX CHUCTEM.
Bukopucranus Ananiz eéenuxux oanux: 111 mo3Bosse 0OpoOIATH BEIUKI 00CATH
IITYYHOTO IHTENEKTY | (iHAHCOBOI iHpOpMaii 1 BUSBICHHS aHOMAJIIi Ta O3HAK IIaXpaiicTBa.
JUTS BUSIBIICHHS IIpocno3zysanns. 1111 Mmoxe mpOrHO3yBaTH MOTEHIIHHI PU3HKHU Ta
maxpancraa maxpamncebki cxemu. Aemomamuzayis ayoumy: 111 moxe

aBTOMATH3YBaTH PYTUHHI ayIUTOPCHKI MPOIIEYPH Ta BUBLILHUTH Yac
ayJUTOPIB JJIs OUTBII CKJIQIHUX 3aBIAHb.

Po3BuTok Cmeopenns eounoi mosu.: Po3BUTOK cTaHIapTiB, Takux ik XBRL,
MDKHAPOTHIX 3a0e3neuye B3aEMOJIII0 PI3HUX CHCTEM Ta POTPaMHUX MPOIYKTIB.
CTaHJAPTIB IS Toninwenus nopieusnnocmi ¢inancosoi inghopmayii: Ctanaaptu
U(ppPOBOro 0OMiHY 3a0e3neuyroTh yHidiKaliro moganHs GpiHaHCOBOI iHPOpMaii.
(biHAHCOBOIO Cnpowenns pe2ynssmoproeo Kohmpoaro: Perylistopu OTpuMyOTh JOCTYI
iH(popMaIIi€ro JI0 CTaHIapTU30BaHOI iH(OpMaIIii, 0 MOJIETTIy€e iIXHIO POOOTY.

Jlxepeno: CkianeHo aBropom 3a [1, 2, 9]

3arajbH1 TEHACHINT Ta BUKJIUKH:

o [HTErpamiss pi3HUX TEXHONOTINA: KOMOIHYBaHHS OJIOKYEHHY, IITYyYHOTO
THTEJIEKTY Ta XMapHUX TEXHOJIOT1H /711 CTBOPEHHSI OUTbII €(heKTUBHUX PIIIICHb.

o [linBumenns: kibepOesneku: 3axuct (iHaHCcOBOi 1HMOpMaIli BiJ KibepaTak
CTa€ BCE OUIBII aKTyaJIbHUM 3aBJIaHHSIM.

o PerynsitopHi BUMOrHU: MOCTIiHE OHOBJICHHS HOPMATHBHO-TIPABOBOI 0a3u Ta
ajlarTanis 10 HOBUX TE€XHOJIOTIH.

o [linroTOBKA KaJIpiB: HEOOXIAHICTH B CIemiamicTaXx 3 HU(PPOBUX TEXHOJOTIH y
cdepi pinanciB.

[udposa tpanchopmanis MCD3 BigKpuBae HOBI MOKIUBOCTI ISl PO3BUTKY
¢dinancoBuX puHKIB. BripoBamkeHHs MupOBUX TEXHOJOTIN MiABHILYE MPO30PICTh,
edeKTUBHICTh Ta Oe3neKy (inaHcoBuX oreparlid. OgHak, el Mporec MmoB’ s3aHul 3
MEBHUMH BUKIWKAMH, SKi HEOOXITHO BHIITYBaTH IS JOCSITHEHHS MaKCHMaJbHUX
pE3yNbTATIB.
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3.6 PerynwBanHsa uudposoi Tpancopmanii 00,1iKy B YKpaiHi Ta iHIIKUX
KpaiHax.

[udposa Tpancopmaliisi oxonuia maixke BCl chepu CYCHIIBHOTO KUTTH, 1
0OJIiK HE CTaB BUHATKOM. BrpoBakeHHS HOBUX TEXHOJIOT1H B OOJIKOBY MPAKTHKY B
VYkpaiHi BiIOyBa€eThCs MapajiesibHO 3 PO3BUTKOM 3aKOHOAABYOI 0a3H, 110 PETryIIIO€ 110
chepy. OmHak, MBHIAKICTH 3MiH TEXHOJIOTIH YacTO TMEPEBUIINYE TEMIM OHOBIICHHS
3aKOHOJABCTBA, 1110 CTBOPIOE SIK HOB1 MOKJIMBOCTI, TaK 1 MEBH1 BUKJIUKH.

OcHosHI Hanpsamu pe2yntosanHs yugposoi mpancgopmayii 06.1iky 6 Yrpaini:

o 3aKkOHO/AaBYE 3a0€3MEUEHHS EJIEKTPOHHOIO JOKYMEHTOOOITY: MNPHUHATTS
3akOHIB «lIpo €neKkTpoHHI JOKYMEHTH Ta €IEeKTPOHHUH JOKYMEHTOo00ir», «Ilpo
€JIEKTPOHHI JOBIpYl MOCIYI'HM» TOIIO CTBOPUJIO IMPABOBE MOJIE JJII BHUKOPUCTAHHS
€JICKTPOHHUX JOKYMEHTIB B OOJIIKY.

o PerynioBaHHs €JEKTPOHHOT 3BITHOCTI: BCTAHOBJIEHHS BHUMOTr 10 ¢opmary,
3MICTY Ta MOPSIKY MOJaHHS €JIEKTPOHHOI 3BITHOCTI.

e 3aXHCT TEPCOHATBHUX JAHUX: 3aKOHOJIABCTBO TIPO 3aXHUCT MEPCOHATBHUX
JAHUX BCTAHOBJIIOE BHMOTM [0 3axUCTy 1H(dopmali, 1o oOpoOIseThCs B
CJICKTPOHHUX CUCTEMAX OOJIKY.

o ludpoBuit miamuc: BOpoBaKEHHS MU(GPOBOTO MIANUCY SK  3ac00y
imenTudikarii Ta aBTeHTU(DIKAII] €TEeKTPOHHUX IOKYMEHTIB.

o Bu3HaHHS €NEeKTPOHHUX JIOKYMEHTIB K PIBHOL[IHHUX IallepOBUM: 3aKOHU
HAJAI0Th €JICKTPOHHUM JIOKYMEHTAM IOPHINYHY CHITY, IO PIBHY MAIICPOBUM.

Bukauku ma npobnemu:

e BincraBanHs 3aKOHOJABCTBA BiJ TEXHOJOTIYHOTO PO3BUTKY: IIBUIKHUI
PO3BUTOK TEXHOJIOT1H YCKIIAIHIOE OTIEPATUBHE OHOBJICHHS 3aKOHO/IaBCTBA.

« HenoctatHs kBamidikaiisa ¢axiBiiB: HE BCl OyXrajlTepu Ta ayJIUTOPH MaOTh
JIOCTATHI 3HAHHS B rainy3i iHGOpMAIITHUX TEXHOJIOT1i.

o Pusuku kibepOesreku: 30UIbIIEeHHS KITLKOCTI KiOepaTak CTBOPIOE 3arpo3y s
30epexeHHsT KOH(D1IeHIIMHOCTI 00J11KOBO1 1H(pOpMaIIii.

« Bucoka BapTicTh BHpPOBA/KEHHS HOBHUX TEXHOJIOTIM: HE BCl MiANPUEMCTBA
MAaloTh JOCTaTHI ()iHAHCOB1 PECYPCH JIJIsl IHBECTYBAHHS B HOB1 TEXHOJIOTII.

llepcnekmusu po3eumxy:

o [loganbmia aBTOMaTH3alis OOJIIKOBHX MPOIECIB: MIUPOKE BUKOPUCTAHHS
HITYYHOT'O 1HTEJNEKTY, MAIIMHHOIO HABYAHHA Ta 1HIIMX 1HHOBAI[IHHUX TEXHOJIOTH.

o PO3BUTOK XMapHUX TEXHOJIOTIH: MEpexi] 10 XMapHUX PIlIeHb A 30epiraHHs
Ta 00poOKHU 0011KOBOI iH(OpMAITii.

o [Tocunenns pomni Ook4YeliHy: BUKOPUCTaHHS OJIOKUCHHY I 3a0e3medcHHS
MPO30pOCTi Ta O€3MeKu OOJIKOBUX JaHUX.

o [HTErpalliss 3 1HIIUMU CUCTEMaMu: OOMIH JaHUMM 3 I1HIIUMU CUCTEMaMH
ynpasiiaHas nianpueMctBoM (ERP-cuctremamn), 6aHKIBCBKMME CHCTEMaMU TOIIO.

[udposa Tpanchopmaiiisi 00Ky B YKpaiHi € HE3BOPOTHUM IPOIIECOM, KU
BIJIKPMBA€ HOB1 MOXJIMBOCTI /ISl TIJABHUINCHHS €(EKTUBHOCTI Ta TOYHOCTI 0OJIIKOBO1
iHopmMmarii. OnHaK, 11 YCIIIMIHOI peati3allii I[boro mpolecy HEoOXITHO BUPIIIUTH
psia po0sieM, TIOB’ sI3aHUX 3 3aKOHOJABYMM PETYIIIOBaHHIM, KBami(ikaiier (axiBiiiB
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Ta KibepOesnekoro. JlepxkaBa, 6i3Hec Ta mpodeciiiHi 00’ €HaAHHS MOBUHHI CILJIBHO
MpaIlOBaTH HaJl CTBOPEHHSAM CHPUSTIMBOIO CEPEIOBUINA JJIsI PO3BUTKY ITUGPOBOTO
o0miky B YKpaiHi.

Midicnapoonuii 0oceio peeynosants yugposoi mpanchopmayii 061iKy:

[Hudposa Tpancdopmariis 061Ky — 1€ TJIOOAIBHHM MPOIIEC, M0 OXOIUTIOE BCl
KYTOUKHU CBITY. Pi3HiI KpaiHu po3poOJIsiOTh CBOi MIAXOAW IO PEryJIOBaHHS I[HOTO
MPOIIECy, BPAaXOBYKOUYH HAIIOHAJIBHI OCOOJMBOCTI, PIBEHb PO3BUTKY TEXHOJIOTIM Ta
MI>KHapO/IHI CTaHJAPTH.

3azanvni menoenyii 8 MidkCHaApPOOHOMY pe2ynt08anHi yugdposoi mpanchopmayii
00Ky

o [I[pyHuMNM, a He mnpaBwia: 3aMiCTh >KOPCTKUX NIpaBWJ, BCE 4YacCTILIE
BUKOPUCTOBYIOTbCS MPHUHIIMIN, SIKI JO3BOJSIIOTH KOMIIaHISIM OOHMpaTH HaWOLIbII
BIIMOBIIH1 SISl HUX TE€XHOJIOT14HI PIlICHHS.

o DoKyC Ha pe3yJbTaTi: PEryisTOpu OUIbIIE 3BEPTAIOTh yBary Ha SKICTh
(hiHAaHCOBO1 3BITHOCTI Ta HAIIMHICTh JAHUX, HI’K Ha KOHKPETHI TEXHOJIOTI].

o CriBrpartis 3 013HECOM: 3aTy4eHHs MPEACTaBHUKIB O13HECY 10 PO3POOKU HOBUX
PETYJISTOPHUX HOPM JUTsl 3a0€3eUeHHS iIXHBOT MPAKTUYHOI JOIIBHOCTI.

« MixkHapoiHa rapMOHI3allis: CTBOPSHHS CHIJIBHUX CTAaHJAPTIB Ta MiAXOMIB IS
3a0e3ne4eHHs MOPIBHSHHOCTI (PiHAHCOBOT 3BITHOCTI PI3HUX KpaiH.

lpuxnaou misxcHapooHno2o 00cgioy:

« CIHA: SEC (Kowmicis 3 uiHHux mnanepiB 1 Oipxx CHIA) akTuBHO crpusie
BIIPOBA/DKEHHIO HOBHX TEXHOJIOTI B OOJIK, 30KpeMa, 3a0X04y€ BHKOPHUCTAHHS
XBRL st moganss (iHAHCOBOT 3BITHOCTI.

o« €Bporneiicbkuii Coro3: €C po3poOHUB psii NUPEKTHB Ta PETJAMEHTIB, IO
PETYIIOI0Th EJICKTPOHHUHN JOKYMEHTOOOIT Ta €JIeKTPOHHY 3BITHICTD, a TAKOX CITPHUSIE
PO3BUTKY €JIUHOTO ITU(GPOBOTO PUHKY.

o BenmukobOputanias: FCA  (YopasmiHHsS 3 (IHAHCOBOTO  PEryJIIOBaHHS
Benuko6putanii) po3poOuio AeTanbHI IpaBUjia MO0 BUKOPUCTAHHS TEXHOJIOTIN B
ayauTi Ta 3a0e3meueHHs K10epOe3meKHy.

o« ABctpanis: ASIC (ABctpaniiickka KOMICIS 3 IIIHHUX TarepiB Ta 1HBECTHIIIN)
aKTUBHO CIIIBIIPAIIOE 3 OI13HECOM I PO3POOKU HOBUX CTAaHIAPTIB Ta MITXOJIB 0
1 poBoi Tpanchopmaiii 06IiKy.

Buxnuxu ma nepcnexmugu:

o 3aXMCT MEPCOHANBHUX JAHUX: 30UIbIIECHHS 00CATIB 0OpPOOKHM TMEepPCOHATBHHUX
JaHUX B EIEKTPOHHHX CHCTeMaxX OOJiKy BHUMAara€ IOCWJICHHS 3aXHCTy IIi€l
1H(popMmari.

« KibepbOesneka: 3axucT O0OMIKOBHX CHCTEM BiI Ki0epatak € OJHUM 3
MPIOPUTETHUX 3aBJ/IaHb.

o MibkHapoiHa CHIBOpals: [OCWJIEHHS MDKHApOAHOI KOOpAMHALI IS
3a0e3neyeHHs rapMOHi3allii CTaHAapTIB Ta YHUKHEHHS PETYIATOPHUX PO301’KHOCTEH.

o PO3BUTOK 1MIOJICHKOTO KamiTaldy: MiABUIIEHHS KBajiikaiii OyxrajirepiB Ta
ayJIUTOPIB JJi1 pOOOTH 3 HOBUMHU TEXHOJIOTISIMHU.

MixHapoIHUN AOCBIA CBIAYUTH TIPO Te, 1m0 udpoBa Tpanchopmariiis 00Ky €
HE3BOPOTHUM TIpoiiecoM. Perynaropu B pi3HHX KpaiHax po3poOJISIIOTH PI3HOMaHITHI
MIIXOAW JI0 LBOrO MPOIECy, ajlie MpHU I[bOMY ICHYIOTh 3arajibHi TeHaeHiii. Jlis
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ycnimHoi nugpoBoi TpanchopmMarliii ob6JiKy HEoOXiIHO 3abe3rneunTH OallaHe MiX
1HHOBAIIISIMH Ta PETYJIIOBAHHSAM, a TAKOXK CIIPUSATH MIKHAPOJIHIN CITIBIPAIIL.

~

{

®L Muranns qs CAMOKOHTPOJIIO

1. SIxi TexHOMOTIi J€KaTh B OCHOBI ITU(POBOI TpaHchopmarii?

2.5lxi BUKIMKA MOXYTh BHHUKHYTH TIpH BIPOBAKCHHI 1H(PPOBOI
Tpanchopmarrii?

3.5k1 BUKIMKH MOXYTh BHHHKHYTH TpU BIOPOBAKEHHI  IUMPOBOI
TpaHchopmarlii ynpaBiiHCbKOTO 00Ky ?

4. Slx uudposa Tpanchopmallisi BIUIMBAE HA B3aEMOJII0 TJIATHUKA IMOJATKIB 3
MOIATKOBUM OpPraHOM?

5.1lo Take mudpoBa TpaHchopmMmallis ayauTy 1 4OMy BOHa BaxkimBa? ki
OCHOBHI TEXHOJIOT1{ JIe)kKaTh B OCHOBI 11i€i TpaHchopmarii?

6. Ik TexHoJOrli, Takl SK INTYYHUM IHTEJIEKT Ta aHalll3 BEJIUKUX JaHUX,
3MIHIOIOTh MIAXOAU 10 ayauTy? SIki HOB1 PU3MKH BUHHMKAIOTh B ayJuTl B 3B’A3KYy 3
uudpoBoro TpaHchopmaliiero?

7. Ik BigOyBaeThcst mporec mepexoxy Ha iXBRL B pizHmx kpainax? ki €
MepeBaru Ta BUKJIMKH [[bOTO MPOLECy?

8. SIki BukJIMKY BUHUKAOTh Tipu iHTerpaiii MC®3 ta ERP-cucrem?

9. Sk po3BuBatuMyThct MCD3 B yMOBax MOCTIMHUX TEXHOJOTTYHUX 3MiH?

3micmosuii mooyib 3
be3neka oonixosux npouecie 6 ymosax ix yugposizauyii.

Tema 4. be3neka Ta ynpasjiHHS JaHUMH B HIH(PPOBOMY 00JIKY

Ocnoéna mema BUBYEHHS TEMHU MOJSTaE B HAOYTTI PO3YMIHHS Ba)JIMBOCTI
Oe3rneku Ta e)eKTUBHOTO YIPAaBIIIHHS JaHUMH B KOHTEKCTI ITUpoBoi TpaHchopmariii
00IIKYy.

IL1an

4.1 3axuctr pgaHMX B yMoBax muppoBoi TpaHchopMmallii: BHUKIUKH Ta
MEPCIEKTUBH.

4.2 VYnupapiiHHS JOCTYNOM JI0 IaHHUX Ta iX IHTETPOBAHICTb.

4.3 CraHmapTH Ta peryJIiOBaHHS B Tary3i IH(PpoBoi TpaHchopMalii 00Ky .

OcHo6HI mepminu ma NOHAMMmA: 3aXUCM OAHUX, Yugpposa mpancgopmayis,
Kibepbe3nexa, NepCcoOHANbHI OaHi, Kibepamakxu, WMYYHUL iHmeneKm, OJ0KYellH,
VAPAGNIHHA ~ 0OCMYNOM 00 OaHUX, IHmMe2po8auicms OaHux, Kibepbes3nexa,
inhopmayitina 6e3nexa, cmanoapmu, peeyniogants, MCD3, GDPR, COSO.
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4.1 3axuct ganux B ymoBax uugposoi Tpancgopmaiii:
BHUKJIMKHU TA MEPCIEeKTUBH.

[udpoBa Tpancdopmariisi, Mo OXomwia BCi chepu KHUTTS, CYTTEBO 3MIHUIA
MiIX0aU 10 300py, 0OpOoOKHM Ta 30epiraHHs JaHuX. 3 OJHOTO OOKY, II€ BiJKPUIO HOBI
MO>KJIMBOCTI JIJIs1 PO3BUTKY Oi3HECY, HAYKH Ta CYCHIJIbCTBA B LIJIOMY. 3 1HIIIOTO OOKY,
CTBOPWJIO O€3MPEIIeICHTHI BUKIUKHU JIS 3aXUCTY JAHUX, OCOOJIUBO NIEPCOHATILHUX.

AxmyanvHicms npooaemu.

3aXMCT JaHUX CTaB OJHUM 3 HAWUTOCTPIIIMX MHUTAHb CYYaCHOCTi. 3OLIbIICHHS
KUIBKOCTI Ki0epaTak, BUKpaJCHHS IEPCOHANBHUX JaHKX, ()1HAHCOBI BTPATHU KOMITaHIH
Ta JIepKaB — BCE 1€ MIKPECTIOE HEOOX1AHICTh HaIIMHOTO 3aXUCTY 1H(pOpMAaIlii.

OCHOBHI BUKJIMKHU:

o 301bIIIEHHS OOCSTIB JAHUX: €KCIIOHEHIlaIbHE 3pOCTaHHs O0CSTIB JaHUX, IO
30UparoOTHCsI, 0OPOOIISIFOTHCS Ta 30€pIraroThCA, YCKIATHIOE X 3aXHCT.

o Pi3HOMaHITHICTh 3arpo3: KiOepaTaku CTalTh BCE OUIbII CKIAJHUMHU Ta
BUTOHYCHUMH, 3 SIBIISIOTHCS HOBI THITH 3arpo3.

o PO3BUTOK TEXHOJIOTIM: HOBI TEXHOJOTM, TakKl SK IITYYHUWA IHTEJIEKT Ta
MAaIllMHHE HaBYaHHS, 3 OJHOTO OOKY, BiIKPMBAIOTh HOBI MOKJIHMBOCTI I 3aXUCTY
JaHUX, aJie 3 IHIIOTO — MOXKYTh OyTH BUKOPHUCTAH1 3JI0UYMHIISIMH.

« MixxHapo/iHa TIpUpOJAa 3arpo3: KibepaTaku MOXKYTh 3/IMCHIOBATHUCA 3 OyIIb-
SKO1 TOYKHU CBITY, IO YCKJIQJHIOE 1X BIJICTEKEHHS Ta IPUITUHEHHSI.

e 3aKOHO/IaBYl TMPOTaJMHU: YHWHHE 3aKOHOJABCTBO YAacTO HE BCTUTAE 3a
PO3BUTKOM TEXHOJIOT1H 1 HE 3aBXK/M 3a0e3Meuye aleKBaTHUN 3aXUCT JTaHUX.

3axoou wooo 3axucmy OaHux:

o TexHiyHi 3aco0M 3aXHCTy: CHCTEMHU BHSBJICHHS BTOPIHEHb, AHTUBIPYCHI
nporpamu, mu@pyBaHHs JaHUX, 1BO(aKTOpHA ayTeHTU(IKAIIS TOIIIO.

o OpranizamiifHi 3axoau: po3poOKa TMOMITUKKA O€3MeKH, HaBYaHHS IEPCOHATY,
pETYJIpHE TECTYBAaHHS CUCTEM OE3IEKH.

» 3aKOHOJ]aBYE PETYIIOBAHHS: MPHUUHATTA Ta BIOCKOHAJCHHS 3aKOHOJIABCTBA,
IO PETYJIO€ 3aXUCT MEPCOHATBHUX JaHUX.

o MixkHapoiHe  CHIBPOOITHHULITBO: CTBOPEHHS MDKHApOAHUX  MEXAHI3MIB
CHIBITpaIll B raixy3i kibepoe3neku.

llepcnekmusu po3eumxy:

o PO3BUTOK TEXHOJOTIM 3aXUCTy JaHUX: INTYYHUWA I1HTEIEKT MOXe OyTH
BUKOPUCTAHUMN JJIsl MPOTHO3YBaHHS Ki0epaTak Ta aBTOMaTH3allli MPOIIECIB 3aXUCTY.

o briokyeiiH: TeXHOJOT1sA OJIOKYEHH MOKE 3a0€3MEUNTH BUCOKUI PIBEHb O€3MeKH
Ta MPO30POCTI NpH 30€epiraHHi JaHUX.

« KBanToBa kpunrorpadisi: po3BUTOK KBAHTOBUX KOMII IOTEPIB MOXKE MPU3BECTH
710 CTBOPEHHS HE3JIAMHHUX CUCTEM IIU(PYBaHHS.
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o 30UIBIIICHHS BIJMOBIIAJLHOCTI KOMIaHIi: KommaHii OyJayThb HECTH OUIbIITY
BIIMOBIAIBHICTD 3@ 3aXUCT MEPCOHATILHUX JJAHUX CBOIX KJIIEHTIB.

3aXWCT JaHUX € OJHUM 3 HaAWBAKIMBINIMX BHKJIUKIB cydacHocTi. s
3a0e3reueHHs] €(EeKTUBHOIO 3aXHUCTy JaHMX HEOOXITHO TIO€AHYBATH 3YCHILIS
nepkaBy, O13HECY Ta TPOMAJITHCHKOTO CYCIUIbCTBA. TUIBKU CHUIBHUMH 3yCHUIUISIMU
MH 3MOKEMO CTBOPUTH Oe3neuHe MuGpoBe cepeIOBHUIIIS.

Bnaus wmyunoco inmenexmy na Kibepbesnexy.

[ tyanwmii inTenext (IIII) peBomorionizye 6arato ramysel, 1 kibepOesneka He €
BUHATKOM. I1II MOxe OyTH BUKOpUCTAHUM SIK JJIs1 3aXUCTY, TaK 1 JIs aTak.

Ilozumueni acnexmu.:

o BusiBnenns 3arpo3: LI-cuctemu MOXyTh aHai3yBaTy BEJIHMKI OOCATH JAHUX Y
peaNbHOMY Yaci, BUSBIIAIOYM aHOMadil Ta MOTEHLINHI 3arpo3u, siKi MOXYTb OyTH
HPOITYLLIEH] JIFOJICBKUM OKOM.

o [IpoaktuBHa oOoOpoHa: III Moke mporHo3yBaTH MaiOyTHI aTaku Ha OCHOBI
ICTOPUYHHUX JIaHUX, JO3BOJIAIOUM IPUMMATH IPEBEHTHUBHI 3aXO0/IH.

o ABTOMaTH3alisl pyTuHHUX 3aBraHb: LI Moxe aBromaTu3yBatu Oarato
PYTUHHUX 3aBJlaHb, TAKHX SIK CKaHyBaHHS Ha HASBHICTb LIKIJJIUBOTO IMPOrPaMHOTrO
3a0e3MeUeHHs, 10 J103BoJsie (DaxiBIsIM 3 KiOepOe3reKu 30CepeUTHCS Ha OLIbII
CKJIQJHUX 3aBIAHHSX.

Hezamueni acnexmu:

o CTBOpEHHsI HOBHUX 3arpo3: 3JIOBMUCHUKH MOKYTb BuUKopuctoByBatu LI s
CTBOPCHHsSI OUTBIII CKJIQJHUX 1 BUTOHUCHHUX aTaK, TaKUX SK TEHepallisd TIUOOKHUX
m1Ipo0OK a00 po3poOKa caMOHABYAIbHUX LIKIJIMBUX MTPOTPaM.

o Pusuk ynepemxenocri: II-cuctemMun HaBYarOThCA HA JAHUX, SKI MOXKYTb
MICTUTH YHEPEDKEHHS, 110 MOXXE IPU3BECTH 1O MOMMIKOBUX CIpPAalLIOBaHb abo
IPOITYCKIB PeaIbHUX 3arpo3.

Ponb bn10kueliny 6 3axucmi nepcoHanbHux Oauux.

brokueiin — 1ie po3nojineHa 6a3za qaHux, sika 30epirae iHdopmailio B 0JIOKaX,
10 3’€JTHaHI MK COO0I0 KPUNTOTPAPIYHUMU XEIIAMHU.

L[5 mexnonozia mae pso nepegae 015 3aXUCMy NePCOHANbHUX OAHUX:

o Hesminnicte manmx: iHopMaliis, 3amucaHa B OJIOKYECHH, € MPaAKTUIHO
HE3MIHHOIO, 110 YCKJIQIHIOE 11 miaApoOKy a00 BUIATICHHS.

o [Ipo3opicTh: yci Tpanzakiii B OJIOKYEiHI € TyOIiYHMMH, IO 3abe3nedye
BHCOKHUI PIBEHb ITPO30POCTI.

o JlenenTpanizaiiisi: OJOKYEHH HE KOHTPOJIOETHCS >KOJHUM IIEHTPATI30BAaHUM
OpraHoM, 1o poOUTh HOTo OLIBII CTIKKUM A0 aTak.

3acTocyBaHHS OJOKYCHHY:

o [nenTHdikarmisa: OTOKYEHH MOXE BHUKOPHUCTOBYBATHCS [JI1  CTBOPCHHS
JEUEHTPATI30BaHUX CHUCTeM 17eHTU(IKAIli, M0 J03BOJISIIOTH KOPUCTyBauam
KOHTPOJIIOBATH CBOT MEPCOHAIBHI JIaHi.

« 30epiranHs MEIUYHMX JaHUX: OJIOKYEHH MoOke 3a0e3neunTH Oe3leyHe Ta
KOH(11eHIIiTHe 30epiraHHs MEIMYHUX JTaHUX TaI[l€HTIB.
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o 3aXUCT aBTOPCHKUX MpaB: OJIOKYEHH MOXKE BUKOPUCTOBYBATUCS JUIsl peeCTparii
Ta 3aXMCTYy aBTOPCHKUX MPaB Ha [IU(PPOBI aKTHUBH.

lIpasosi acnexmu 3axucmy 0anux 8 ymosax yugposoi mpanchopmayii

[udposa Tpanchopmaliss mocTaBuia IMepes 3aKOHOAABLSMH HOB1 BUKIIMKH,
NOB’sI3aHI 13 3aXHCTOM MEpPCOHaNbHUX JAaHUX. OCHOBHI AacHeKTH MpPaBOBOIrO
pEryJIIOBaHHS:

o JarabHuii pernameHT mpo 3axuct ganux (GDPR): eBpomeiickkuii coro3
npuitHaB GDPR, sikuil BCTaHOBIIIOE BUCOKI CTAHAAPTH 3aXHUCTY NEPCOHATBHUX JIaHUX.

« HartionanpHe 3aKOHO/IaBCTBO: OUIBIIICTH KpaiH MarOTh CBOI 3aKOHH MPO 3aXUCT
MEPCOHANIbHUX JaHMX, K1 MOXKYTh JOMOBHIOBAaTH a00 yTouHtoBaTd GDPR.

o [I[pyHUIMIIM 3aXWCTy [aHHUX: 3aKOHHICTh, JIOOPOCOBICHICTh, IPO30PICTH,
oOMEKEHHS ITiJIeH, MiHIMI3allis JaHUX, TOYHICTh, 0OMEKECHHS 30epiraHHs, IUTICHICTD
Ta KOH(1ACHIIIHHICTb.

o [IpaBa Ccy0’eKTiB NEpCOHAIBHUX JaHUX: MPaBO Ha JOCTYI, BUIIPABIICHHS,
BUJIAJICHHS, OOMEXEHHS  OOpOOKHM, TIEPEHOCHICTh  JaHMUX, 3alepeucHHS,
aBTOMATHU30BaHE NPUMHATTS PillIEHb Ta MPOQLIIOBAHHS.

o BinnoBiganpHICTh: 3a MOPYIIEHHS 3aKOHOJABCTBA MPO 3aXUCT NMEPCOHAIBHUX
JTaHUX TepeadoavyeHa aaMIHICTpaTUBHA, IUBLIbHA Ta KpUMiHAJIbHA BIIMOBITAIBHICTD.

Kibepbesnexa kpumuunoi ingppacmpyxmypu.

Kputnuna indpactpykTypa — 11 CHCTeMHU Ta aKTHBH, Bija Oe3nepebiitHoi podoTu
AKUX 3aJCKUATh OKUTTENIIBHICT cycminbeTBa. Kibepataku Ha  KPUTHUHY
1H(PaACTPYKTYPY MOKYTh MaTH CEPO3H1 HACTIAKH, TaKl K 3001 B €eHEProlnoCTayaHHi,
TPAHCIOPTI, KOMYHIKAI[ISIX TOLIO.

OcHosHi 3a2po3u:

« Bumora Bukymy: 310BMUCHUKH MU(PYIOTH aHI KPUTHUHO BAXKIUBUX CUCTEM 1
BHMararoTh BUKYI 3a IX po3IU(pyBaHHS.

o Ca0oTaxx: 3JI0BMHUCHUKHM MOXYTh HamaraTUCsi BUBECTH 3 JiaJy KpPUTHUYHY
1H(MPaACTPYKTYPY 3 METOIO JIecTa0LIi3al1lil CyCIIbCTBA.

o [llmioHax: 37J0BMHCHUKM MOXYTb BUKOPHUCTOBYBAaTH KiOepaTaku st
OTPUMAaHHS JIOCTYIy A0 KOH(]iAeHIiiHOT iHpopMarii.

3axoou 3axucmy:

o [locunennst ¢i3uunoi Oe3meKku: 3aXUCT 00 €KTIB KPUTUYHOI 1HOPACTPYKTYpHU
B1/1 HECAHKI[IOHOBAHOTO JOCTYITY.

o PeryisipHe OHOBJIEHHSI TPOrpPaMHOTO 3a0€3MEUEHHS: YCYHEHHSI BPa3JIMBOCTEH,
AK1 MOXKYTb OyTH BUKOPHUCTaHI1 3JI0BMUCHUKAMH.

o CTBOpEHHSI pEe3EpBHUX KOMIN: PEryJsipHE CTBOPEHHS PE3ECPBHUX KOMIN JaHUX
JUTSl BIAHOBIIEHHS Y pa3l BTpaTH.

o CmiBnpanss 3 TMPaBOOXOPOHHUMH oOpraHamMu: OOMIH iHQOpMAIIEI0 PO
Kibep3arpo3u Ta KOOpAWHAIS A1 y pa3i IHIUIEHTIB.

3axucT maHMX B yMoBax mHQpoBoi TpaHchopMmalii € CKIAAHUM 1
OararorpaHHUM 3aBAaHHsAM. JlJis HOro BHpIMIEHHS HEOOXITHI CHUIbHI 3YCHIUIS
Jiep>kaBH, O13HECY Ta TPOMASIHCHKOTO CyCHiIbCTBA. TiMbKU 32 YMOBH €(EKTHUBHOTO
3aXUCTY JAHUX MU 3MOKEMO IMOBHOIO MIPOIO peaji3yBaTH MHOTEHLIan LUPPOBUX
TEXHOJIOT1H.

52



Tabmuusa 4.1 — TlopiBHsUIBHMI aHami3 3aKOHOJABCTBA PIZHUX KpaiH II0JI0
3aXUCTY MEPCOHATBHUX JIAHUX

Kpaina OcHoBHUM KitouoBi npuHIunm Oco6nuBocTi
3aKOH TIPO  3aXHCT
NIEPCOHATBHUX JIAHUX
1 2 3 4
€BpornencbKui 3aranpHui 3aKOHHICTB, Bucoki
Coro3 periaMeHT npo | J100pPOCOBICHICTH, TPO30OPICTH, CTaHJApTH
3aXUCT JaHuX | OOMEXEHHS LIEH, MiHIMI3allis 3aXUCTY,
(GDPR) JTAHUX, TOYHICTh, OOMEKEHHS eKCTepUTOpiaIbHA
30epiraHHs, IITICHICTD Ta Iist, 3HA4HI
KOH(1ICHITIHICTB, mrpadu 3a
BIIIIOBIAJIBHICTH MOPYILIEHHS
ABcTpais 3aKoH Ipo [Mpunmunm, cxoxi Ha GDPR, ane | CuibpHHI akIeHT
npuBaTHicTh 1988 3 IEIKUMU BiIMIHHOCTSIMH Ha IIPO30pOCTi Ta
POKY 3BITHOCTI
SnoHis 3akoH npo 3axuct | [Ipunmunm, cxoxi Ha GDPR, ane | ®okyc Ha 3axucTi
MePCOHAILHUX 3 IEIKUMH BIIIMIHHOCTSIMUA iHdopmarii, o
iH(pOpMaLiHHUX CTOCYETbHCS
aKTHUBIB rpoMajisiH SAnoHii
Kwurait 3akoH mpo 3axuct | [Ipunmunm, cxoxi Ha GDPR, ane Crporuit
MEPCOHATBHUX JTAHUX 3 aKIICHTOM Ha HalliOHAIbHY KOHTPOJTb
(3ampoBaKEHUN y Oe3neKy JIepKaBHU 32
2021 pomi) 00poOKOI0
MEPCOHATBHUX
JTAHUX
VYkpaina 3akon Ykpainu «IIpo 3aKoHHICTH 00pPOOKH, [Tocriitae
3aXHUCT T00pPOCOBICHICTB, TPO30PICTh, BJIOCKOHAJICHHS
MEePCOHATILHUX TOYHICTh, OOMEKEHHS LILJIEH, 3aKOHOJAaBCTBA,
TAHUX 30epiranHs, IIJTICHICTD Ta BILIUB
KOH(}iIeHIIITHICTh €BPOIENCHKUX
CTaHJapTIB

JIxepeno: CkitazieHo aBTOpoM 3a [4, 6, 9]

Oco0aMBOCTI 3aKOHOJJABCTBA Y KpaiHU MPO 3aXUCT NEPCOHATBHUX TAHUX

 3akoH Ykpainu «lIpo 3axucT nepcoHasbHUX AAHUX»: OCHOBHUN HOPMATHBHO-
MPaBOBUI aKT, IO PETYIIOE BITHOCUHU Y c(pepi 3aXUCTy NEPCOHATBHUX JTaHUX.

o BiiuB  €BpONENCHKOr0  3aKOHOJABCTBA:  YKpPAlHCbKE  3aKOHOJABCTBO
(hopMyBaJIOCH TTiJT BIUIMBOM €BPOIEHCHKUX CTaHIAPTiB, 30kpema GDPR, mio cripusiio
HI1JBUIICHHIO PIBHS 3aXUCTY NE€PCOHAIBHUX JTaHUX.

o [locTiiiHE BIOCKOHAJIEHHS: 3aKOH PETYJISIPHO JIOMOBHIOETHCS Ta 3MIHIOETHCS 3
METOI0 aJanTallli 40 HOBUX BUKIIMKIB 1 TEXHOJOTIYHUX PILICHb.

« Ponps YioBHOBaxkxeHoro BepxoBHoi Pagu Ykpainu 3 npas JIOAUHU: LIEW OpraH
3IACHIOE KOHTPOJIb 3a JOTPUMAHHAM 3aKOHOJABCTBA PO 3aXUCT MNEPCOHAIBHUX
JAHUX.

« Buxnuku: HemoctaTHs 00i3HAHICTH TPOMAJSH Ta CyO’€KTIB TOCHOJAPIOBAHHS
Mpo CBOi MmpaBa Ta O0OB’sA3KH y cdepl 3aXUCTy MEPCOHATBHUX JIAaHMX, a TaKOXK
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HEOOXIHICTh  TOMJANBIIOTO  BJOCKOHAJEHHS  MEXaHI3MIB  KOHTPOJK  Ta
BIIITOB1JAJIHOCTI.

KitouoBi BiAMIHHOCTI YKpaiHChKOTO 3akoHOaBcTBA Bijg GDPR:

o MeHIn neTani3oBaHi BUMOTH: ACSKI MOJIOKEHHS YKPAaiHCHKOTO 3aKOHY € MEHII
netanizoBanuMmu, Hix y GDPR.

o [HIIN miaXOau OO JEAKHX IMUTAHb: € BIAMIHHOCTI B MIAX0JaX JO TaKUX ITHTaHb,
K 3rojia Cy0’€KTa MepCOHANbHUX JaHUX, OOTPYHTYBaHHS 3aKOHHHUX 1HTEPECIB Ta 1H.

o Menmn mrpadu 3a mopymieHHs: mTpau 3a MOPYIICHHS 3aKOHOAABCTBA MPO
3aXMCT NEPCOHANIBHUX JIAHUX B YKpaiHi, K IpaBuiio, HWx4l, HiK y €C.

3arampHa TEHJIEHINIS: YKpalHChKE 3aKOHOJABCTBO IPO 3aXHUCT IMEPCOHATBHHUX
TAHUX PO3BUBAETHCSA B HANPSIMKY TapMOHI3AIll 3 €BPONECHCHKUMHU cTaHaapTamu. Lle
CIpHsi€ TIIBUINECHHIO PIBHSA 3aXUCTy NMEPCOHATBHUX TaHUX TPOMAJsSH YKpaiHU Ta
MTOCWJICHHIO JIOBIPU 10 YKPAiHCHbKUX KOMIIAH1M cepell MKHAPOIHUX apTHEPIB.

4.4 YupasiaiHHS J0CTYIIOM 10 TaHUX TA iX IHTErPOBAHICTb.

VY cydacHOMy HM(POBOMY CBIiTi JaHi CTaly OJHMM 3 HAMI[IHHIIIMX aKTUBIB. IX
o0car MOCTIMHO 3pOCTae, a PI3HOMAHITHICTh JpKepel Ta (opMmaTiB YCKIIAIHIOE
3aBJaHHS YNPaBIiHHA JOCTYIIOM Ta 3a0e3MeueHHs iXHbOI 1HTErPOBAHOCTI.
EdextuBHEe ynpaBiiHHS JOCTYIIOM € KIIFOUOBUM JJisl 3a0€3MedeHHs1 O€3MEKH JaHUX,
JTOTPUMAaHHS HOPMaTUBHUX BUMOT Ta ONTHMI3arlii 613HeC-TIPOIIeCiB.

[I{o Take ynpaBiiiHHS TOCTYIIOM J0 JTaHUX?

Ynpaeninns oocmynom no panmmx (YAJ) — 1e CyKymnHICTh 3axOiB,
CIIPSIMOBAaHUX HA BU3HAYEHHS TOTO, SIKIi KOPUCTYBadi MalOTh OCTYII IO SIKUX JaHUX
Ta K1 J[1i BOHU MOXKYTb 3 HUMU BUKOHYBATH.

Leit mporiec nepeadayvae:

o [nenTudikamito ta ayreHTHU(IKAII0: BU3HAYEHHA OCOOM KOpHCTyBaya Ta
repeBipKa Horo mpapJauBOCTI.

o ABTOpH3AIIIIO: HAJIaHHS KOPHUCTYBauy MEBHHUX IMpaB JOCTYMy JI0 JaHUX Ta
CHUCTEM.

o OOJiK: BIACTEXKEHHS JII KOPUCTYBAYIB 3 JAHUMHU.

« Kontpounb nocTymy: 3amobiraHis HECaHKIIIOHOBAHOMY JIOCTYITY 110 JAHUX.

Iumeeposanicmov danux.

[aTerpoOBaHicTh JaHUX — I1€ TIpoIiec 00’ €JHAHHS JaHUX 3 PI3HUX JDKEPEIT B €UHE
noriune nie. I{e mo3Bosisie OTpuMyBaTH OUTBIN MMOBHY Ta MPAaBAUBY 1HGOPMAIIIIO IS
MPUIHATTS PIlICHb.

38’530k MK Y /I/] Ta iHTErpoBaHICTIO JaHUX

YJIJI Ta iHTETpOBaHICTh JaHWX TICHO TOB’S3aHI MK C00010. 3 omgHOTO OOKY,
IHTerpalisi JaHuX CTBOPHOE€ HOBI BUKIMKM Miid Y /[JI, OCKUIBKM 30UIbIIy€THCA
KUTBKICTh JTaHUX Ta JPKEpel, 10 MOTpeOyIOTh 3aXUCTy. 3 1HIIOTO OOKY, eeKTHBHE
Y1 € HeoOX1JHOI YMOBOIO JIJIsl YCIIIIHOI 1HTErpailii JaHuX, OCKUIbKUA JO03BOJISIE
KOHTPOJIIOBATH JIOCTYI 10 00’ €JHAHUX JTaHWX Ta 3aro0iraTy HECaHKI[IOHOBAHOMY 1X
BUKOPHCTAHHIO.

Buxnuku ynpasiiHHS JOCTYIIOM JI0 IaHUX Ta IX IHTETPOBAHOCTI
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o Pi3HOMaHITHICTh CHCTEM Ta JaHHUX: Cy4YacHI Oprasizaiii BUKOPHUCTOBYIOTbH
PI3HOMaHITHI CHUCTEMHU Ta 30epiraroTh JaHi B PI3HHX (opmarax, M0 YCKJIaJIHIOE
yIPABIIHHS TOCTYTIOM.

o 3pOCTaHHA KIJTBKOCTI JIAaHUX: BEJIMKI 00CATH JaHWUX YCKJIQJIHIOIOThH iX 3aXUCT Ta
yIPABIIHHS JOCTYTIOM.

e Binmanenuit gocTym: 30UIBIIEHHS KIUIBKOCTI  BIAJAJICHUX  IIPAIliBHUKIB
M1JBUIILYE PU3UKU HECAHKI[IOHOBAHOIO JTOCTYITY.

o XMapHi TEXHOJIOTIi: Mepexia 10 XMapHUX OOYUCIICHb CTBOPIOE HOBI BHUKJIHKHU
11 3a0e3neyeHHs 0e3MeKH TaHuX.

o PerynsiTopHi BUMOTH: JOTpUMaHHS HOPMATUBHUX BUMOT IIOJI0 3aXUCTY JTaHHX,
takux sk GDPR, BuMarae BOpOBa/)KEHHS CKIAJHUAX MEXaHI3MIB YIPaBIIHHS
TOCTYTIOM.

st eeKTHBHOTO YHPABMIHHSA JOCTYIIOM 10 JAaHWX Ta IX I1HTErPOBAHOCTI
HEoOX1/1HO:

« BipoBaixenns CUCTEM yIpaBIIHHS JIOCTYTIOM: BUKOPUCTAHHS
CIEI1aT130BaHOI0 MTPOTrPaMHOT0 3a0€3MeUeHHS JJIsl YIIPaBIiHHSA [TPpaBaMU JJOCTYITY.

o [HTerpamisi cucrem: o0’€IHAHHS PI3HUX CHCTEM B €IUHY iH(OpMAIIHHY
CUCTEMY JIJIsl 3a0€3MEUCHHSI €IUHOTO MXO0y /10 YIPABIiHHS JOCTYIIOM.

o Knacudikamis gaHux: po3mojil JaHUX Ha Kareropii 3a  piBHEM
KOH(IIEHIIITHOCTI Ta TOCTYITHOCTI.

o Perynsipanii aynuT: TpOBEACHHS PETYISPHUX AyAWTIB CHCTEM OC3IMEeKH IS
BHSIBIICHHSI BPa3JIMBOCTEM.

« HaBuanHs mnepcoHamy: MNpoOBEAEHHS HaBYaHb JUIsl CHIBPOOITHUKIB IIOJIO
MpaBIII OE3MEKU Ta YIPABIIHHS JOCTYIIOM.

o IBopakTopHa  ayTeHTH(}iKalii: BHUKOPUCTaHHS  JOJATKOBUX  3acO0iB
ayTeHTU(IKaI1 1715 MBULIEHHS PIBHA O€3MeKH.

o lllndpyBanHs mnaHUX: 3aXUCT JAHUX 32 JIOMOMOTOI0 KpUNITOTpadiuHUX METOIIB.

VYrpaBiaiHHS JOCTYIIOM JI0 JJAHUX Ta iX IHTETPOBAHICTh € BAKJIMBUMU aCIIEKTaMU
3a0e3neueHHs Oe3neku iHMopmaiii B opranizamii. EdexTuBHE BHpIIIEHHS ITUX
3aBJaHb JI03BOJISE MIJBUIIUTH PIBEHb 3aXUCTy JAHHUX, JOTPUMATUCS HOPMATHBHUX
BHUMOT Ta ONTHUMI3yBaTH O13HEC-TIPOLIECH.

4.5 CrangapTy Ta peryJil0BaHHs B rajysi uupposoi Tpancopmaiii 00Jiky.

[HudpoBa Tpanchopmariisi 00Ky KapAMHAIHHO 3MIHWJIA MIIXOAU 0 BEACHHS
OyXxTanTepchKoro oO0MiKy. 3 ogHOTO OOKY, II€ BIAKPHJIO HOBI MOKJIHBOCTI IS
aBTOMATHU3aIlii TPOIIECiB, MABUIICHAS ¢()EKTHBHOCTI Ta TOYHOCTI 0OdiKy. 3 1HIIOTO
00Ky, BUHHMKJIa HEOOX1THICTh Y pO3p0O0Ill HOBUX CTAHAAPTIB Ta PETYIATUBHUX HOPM,
Ak 6 3a0e3meuny HaAiiHICTh, IPaBAUBICT Ta MOPIBHIHHICTH ()IHAHCOBOI 3BITHOCTI
B yMOBax U(PoBoi TpaHchopmariii.

YoMy HE0OX1H1 CTaHAAPTH Ta PETYIIOBAHHS?

» 3a0e3meueHHsl  MOPIBHSHHOCTI:  CTAaHAAPTH  JO3BOJSIOTH  [OPIBHIOBATH
(hi1HaHCOBY 3BITHICTh PI3HUX KOMIIaHii, 10 € BaXXJIUBUM JIJIsl IHBECTOPIB, KPEAUTOPIB
Ta IHIIUX KOPUCTYBaviB (hiHAHCOBOI 1H(POpPMAIIIi.
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o [liBUIIIEHHS TOBIpU: TOTPUMAHHS CTaHAAPTIB CIPUSE IM1IBUILICHHIO JOBIPU JI0
(h1HaHCOBOI 3BITHOCTI.

« 3MEHIIICHHS PU3HKIB: CTAHJAPTU Ta PETYJIOBAHHS JOMOMAaraloTh MiHIMI3yBaTH
PU3HMKYU TTIOMIJIOK Ta IIaXpaicTBa B 0OJIIKY.

o CriporieHHs1 MI>KHapOHOT TOPTIBIIi: CHUIBHI CTaHIAPTH MOJIETIIYIOTh BEACHHS
0i13Hecy Ha MIXKHApOHOMY PiBHI.

OcCHOBHI CTaHJApTH Ta PETYJIIOBAHHS B raiysi iudpoBoi Tpanchopmariii 001Ky

e Mixxnaponni crannaptu (igancoBoi 3BiTHOCTI (MC®3): MC®D3 € ocHOBHUM
Ha0OpOM CTaHIAPTIB MJIs CKJIaJaHHs (DIHAHCOBOI 3BITHOCTI. X04Ya BOHH HE MICTSTh
KOHKPETHHX BHUMOTI IIOJO0 BHKOPHUCTAHHS MEBHUX TexHosorid, MC®3 Bu3HAYAIOTH
OPUHIIMIY, SKUX CIiJ JOTPUMYBATHCS TpH CKJIaJaHHI (PiHAHCOBOI 3BITHOCTI B
uppoBoMy Gopmari.

o aranpHuii pernaMeHT 1npo 3axucT ganux (GDPR): GDPR BcTanoBmtoe BUCOKI
CTaHJIapTH 3aXUCTY MEPCOHATBHUX JaHUX, SIKI TAKOXK CTOCYIOTHCSI OOJIIKOBUX CHUCTEM.
Kommanii, 1110 BUKOPUCTOBYIOTH ITU(POBI TEXHOJOTIi B 001Ky, TOBUHHI 3a0€3MEYUTH
KOH(1ICHIIIIHICTh Ta 0€3MeKy NePCOHATBHUX JIaHUX.

o Ctanmapt KOHTpOJt0 BHYTpimHbOI 3BITHOCTI (COSO): COSO po3pobisie
paMKH JIJIsl OI[IHKM Ta TMOKPAIIEHHS CHUCTEM KOHTPOJIIO BHYTPIIIHBOI 3BITHOCTI. Ili
paMKH MOXYTh OyTH aJanTOBaH1 JJIsi CUCTEM OOJIKY, sIKI BUKOPUCTOBYIOThH ITUGPOBI
TEXHOJIOT1.

« HamionanpHi cTangapTu Ta peryJitOBaHHs: KOKHA KpaiHa Ma€e CBOi HalllOHAJIbH1
CTaHAAPTU Ta pPEryJIIOBaHHA B Traly3l OyXraaTepcbkoro oOdiKy, sKI MOXYTb
JOTIOBHIOBATH 200 YTOUHIOBATH MIKHAPO/IHI CTAaHIAAPTH.

OCHOBHI 6UKTUKU MA HANPSMKU PO3GUMNK).

o [{lucdposa Tpanchopmallis ayauTy: ayJTuTOPU OBHHHI aIaliTyBaTHCS 10 HOBHX
TEXHOJIOT1H Ta pO3pOOUTH HOBI METOJIU ayAUTY IIU(DPOBUX CUCTEM OOIIKY.

o 3axuCT JaHuX: 3a0e3nedyeHHs Oe3NeKW JaHuX B yMoBax Lu(pPOBOi
TpaHchopmarlii € OJJHUM 3 HaAWBAKJIMBIIIUX 3aB/IaHb.

o llITyyHuii 1HTENEKT: BUKOPUCTAHHS IITYYHOTO 1HTEJIEKTY B OOJIKY CTBOPIOE
HOBI MOXJIMBOCTI, aJie TAKOX BUMAarae po3poOKHU HOBUX CTAHIAPTIB Ta PETYIATUBHUX
HOPM.

o briokyeitn: TexHOMOrisT OJOKYEHH MOXKE PEBOJIOLIOHIZYBaTH OOIIK, ane i
BUKOPHUCTAHHA MOTpedye po3pOOKH CIEIiaTbHIX CTaHIAPTIB.

IlepcrieKTUBY pO3BUTKY

o [locusieHHsT poOJi AaHUX: JAaHl CTaHyTh 1€ OUIbII I[IHHUM AaKTUBOM, a iX
YIOPaBIiHHS Ta aHAJI3 CTAaHYTh KIIFOYOBUMH KOMITETEHITISIMU JJIs1 OyXTanTepiB.

o ABTOMaTH3alisd pyTUHHUX 3a7a4: LITy4HUil 1HTENEKT Ta MAlIMHHE HaBYaHHS
J03BOJISITh aBTOMATU3YBaTH OaraTo pyTHHHUX 3aJa4 B OOJIKY, 110 3BUIBHUTH Yac IS
aHai3y Ta NPUUHATTS PILIEHb.

o PO3BUTOK XMapHuUX TEXHOJOTIA: XMapHlI TEXHOJIOTll HaJagyTh HOBI
MO>KJIUBOCTI JIJIs 30€piraHHs Ta 00poOKU JaHUX, a TAKOXK JIJIsl CIIBIIPAlll MK PI3HUMHU
y4acHUKaMHU 00JIIKOBOT'O MPOIIECY.

o 30UIBIIIEHHS TTPO30POCTI: UPpoBa TpaHchopMallisi CIPUATUME IT1IBUIIICHHIO
po30pOoCTi (hiHAHCOBOT 3BITHOCTI.
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CranmapTd Ta peryitoBaHHsS B raiy3i 1udpoBoi TpancopMmariii oOMIKYy
BIIIrPalOTh B&XJIMBY poOJib y 3a0e3MeueHHI HaAIMHOCTiI, MPaBAMBOCTI Ta
MOPIBHAHHOCTI (PIHAHCOBOI 3BITHOCTI. 3 PO3BUTKOM TEXHOJIOTi BUHHUKAIOTh HOBI
BUKJIMKHU, Kl MOTPeOYyIOTh PO3POOKM HOBHX CTaHAAPTIB Ta ajanTailii YWHHUX.
Byxrantepu Ta ayauTopu TOBUHHI IOCTIHHO BIOCKOHAIIOBATU CBOI 3HAHHS Ta
HaBHYKH, 1100 e(PEeKTUBHO MpaIfOBATU B yMOBax UG POBOi TpaHchopmarlii.

~

{

®L Muranus Il CAMOKOHTPOJII0

l.Yomy HeoOXigHI CTaHAApPTU Ta PETyJIIOBaHHS B Tainy3l LU(PpPOBOI
Tpanchopmariii 00Ky ?

2. SIxi OCHOBH1 MI>)KHAPO/IHI CTAaHJAPTH 3aCTOCOBYIOTHCS B OOJIIKY?

3. SIx GDPR BmuBae Ha BegeHHS 007iKy?

4. SIxi BUKIWKYA BUHUKAIOTh TIPH ayAWTI CHCTEM OOJIIKY, IO BUKOPHUCTOBYIOTH
U@ pPoB1 TEXHOJIOT11?

5. SIk1 mepeBaru Ta pu3HMKMU MOB’A3aH1 3 BAKOPUCTAHHSAM IITYYHOT'O 1HTEJEKTY B
00JTIKY?

6. SIx OGJIOKYEHH MOKE 3MIHUTH OOJTIK?

7. SIK1 OCHOBHI MPUHIIMIIH 3aXUCTY MEPCOHANBHUX JaHuX Bu3zHaueH1 B GDPR?

8. SIki BUKIIMKM BUHHMKAIOTh MPHU 3a0€3MEUEHH] 3aXUCTYy MEPCOHAIIBHUX JTaHUX Y
1J100aJ1130BaHOMY CBiTi1?

9. SIx1 OCHOBHI MPUHIIUIH 3aXUCTY MEPCOHANBHUX JaHuX Bu3zHaueH1 B GDPR?

10. Sk Bigpi3useTbes 3akoHomaBcTBO CIIA 1010 3aXHCTy MNEPCOHATBHUX
nmauux Big GDPR?

3Imicmosuii Mooyab 4
Cmpamezia yugpoeoi mpancghopmauii 001iKy ma nepcneKkmusu po36umkKy
npodghecii dyxzanmepa 6 ymoeax ouodxicumanizayii ynpaeiinus

Tema 5: Crparerist ungposoi Tpanchopmanii 00,1iKy Ha MIANPHEMCTBI

OcHnoeéna mema BUBYCHHA TEMH TOJSTae B HAOYTTI KOMIUIEKCHOTO PO3yMIiHHS
mpolecy po3poOKH Ta BIPOBAKEHHS cTparterii mudpoBoi Tpancopmariii 06JiKy Ha
M1IITPUEMCTBI.

ILnan
5.1 Crpareria uudpoBoi TpaHchopmaiii mianpueMcTBa:  GHOpPMYBaHHS,
JIOPOKHSI KapTa.

5.2 Tloka3uuku edektuBHOCTI ITUGpoBOi TpaHchopmarrii. OmiHKa eKOHOMIYHOT
JIOIIIBHOCTI TTPOEKTIB.
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5.3 Tpenau po3Butky mudpoBoro obmiky. MaitbytHe npodecii Oyxranrepa B
yMoBax u(poBoi TpaHcpopMailii.

OcHO6HI mepMiHU ma nOHAmMMmA: cmpamezis, eexmusHicmb, OOYLIbHICD,
mpeno

5.1 Crparerisi un¢poBoi Tpancpopmanii miaAnpueMcTBa:
¢dopmyBaHHS, JOPOXKHS KapTa.

udpora Tpancopmariis 00Ky — IIe MEpexia BiJl TPAIUIINHUX PYUYHHX Ta
MarnepoBUX METOJIB BEACHHS OOJIIKY 0 BUKOPUCTaHHS IUGPOBUX TEXHOJOTIA Ta

aBToMaTu3ailii o0JiKOBUX IporeciB. Mera 1ii€i TpaHcpopMmalii — MiJABUIIUTH
e(eKTUBHICTh, TOYHICTh Ta MPO30PICTh OOJIKY, & TAKOX OTPUMATH KOHKYPEHTHI
nepeBary.

Yomy noTpidHa ctpateria uudpoBoi Tpanchopmarii?

« 3MEHITICHHS TTOMIJIOK: aBTOMATH3allisl MiHIMI3Ye JFOACBKHANA (DaKTOp.

o [liABUIIIEHHS MIBUKOCTI: MIBUAKE OTPUMAHHS 3BITIB Ta aHAIITUKHU.

o 301IBIIEHHS] PO30POCTI: JITKUM AOCTYIl A0 JAHUX JJIS BCIX 3alllKaBJICHUX
CTOpIH.

o [Tokparnensss NpUUHSTTS PIIICHb: Ha OCHOBI OUIBII TOYHUX Ta aKTyaJbHUX
JaHUX.

o CTIMKICTB JI0 3MiH: THYUYKICTh CUCTEMHU JUIS afanTallii 10 HOBUX BUMOT.

Jlnst yeninrHoi g poBoi Tpanchopmariii HeoOX1Ha YiTKa CTpaTeris.

Bouna nepeobauae nacmynui kpoxu:

1. OriHKa MOTOYHOI CUTYyAIlli: aHalll3 ICHYIOYUX IPOLIECiB, TEXHOJIOTIN Ta
JaHUX.

2. Busnauenns 1iei: yitke (¢GopMyntoBaHHS 0axaHOTO pe3yiabTaTy
TpaHchopmariii.

3. Bubip TeXHOJNOrINA: OI[IHKA PI3HUX TEXHOJOrIA Ta BUOIP ONTUMAJIbHUX
pIlIEHb.

4. Po3poOka mOpoXHBOI KapTW: TOETAamHWUK TUIaH BIPOBAKCHHA 3
BU3HAYEHHSM TEPMIHIB Ta BIMOBIJAIBHUX OCIO.

5. Oninka pu3WKiB: 1MeHTU(IKAIl MOTEHIIHHUX MpoOjeM Ta po3podka

MJIaHIB iX BUPIIICHHS.

ITepen moyaTkoM TpaHchopMallii He0OXiJHO OLIIHUTH FTOTOBHICTH I1IIPHEMCTRBA.
Lle BkrOUaE:

o AHaJII3 TEXHOJIOTTYHOI 1HQPACTPYKTYPH: OILIHKA CYMICHOCTI YUHHUX CUCTEM 3
HOBUMH TE€XHOJIOT1SIMHU.

o O1liHKa KOMIIETEHIIH MEPCOHAy: BU3HAUYCHHS HEOOXIAHOCTI HABUaHHS Ta
nepekBaiiikailii CriiBpoOITHUKIB.
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o AHaJI3 KyJbTypH OpraHizallli: OI[iHKa TOTOBHOCTI NEPCOHATy 10 3MiH Ta
CIPUMHSATTS HOBUX TEXHOJIOT1H.
o Ominka (hiHaHCOBHX PECYPCIB: BU3HAYEHHS HEOOX1THUX 1HBECTHUIIIN.

5.2 Ioka3zuukn edekTuBHOCTI HUPPOBOI TpaHchopMmanii. Ouinka

€KOHOMIYHOI IOUiJIbHOCTI IPOEKTIB.

JIist OIIHKKM yCHIIIHOCTI IMdpoBOi TpaHchopmallii BUKOPUCTOBYIOTH pPI3HI
MMOKa3HUKU:

o OiHAHCOBI TMOKA3HUKW: 3MEHIIEHHS BHUTpaT, 30UIbIICHHS MPUOYTKY,
maBunieHas ROI.

o OnepaniiiHi MOKa3HUKHU: CKOPOYEHHS Yacy BUKOHAHHA IMPOLIECIB, M1ABUILICHHS
TOYHOCTI1 JaHUX.

o [Toka3HUKM  3a70BOJICHOCTI KOPHICTYBadiB: 30UTBIICHHS  3aJ0BOJICHOCTI
CIIBPOOITHUKIB Ta KIIIE€HTIB.

[Ipu npuitHATTI pilIeHb NPO BIPOBAHKEHHS HOBUX TEXHOJOTIA BaXKJIMBO
OIL[IHUTH X EKOHOMIYHY JOIIBHICTh. J[JI1 IbOr0 BUKOPUCTOBYIOTH TaKi METO/IH, SIK:

> Merton uuctoi npuBenenoi Baptocti (NPV)
> Buytpimas Hopma penTabensHocTi (IRR)
> [lepioa okymHOCTI

5.3 Tpenau po3Butky uudponoro odaiky. MaiidyTHe npodecii Oyxraiarepa

B yMOBax uudposoi Tpancdopmanii.

Hudposuii 00J11K pO3BUBAETHCS B TAKUX HAIIPSIMKAX:

o lllTyynuii 1HTENEKT: aBTOMATU3alllsl PYTUHHUX 3a/Jad, MPOrHO3yBaHHS,
BUSIBJICHHSI aHOMaJTi.

o ABTOMATH3aIlil BCHOTO IHMKIY OOJIKY: BiJ] TEPBUHHUX JOKYMEHTIB [0
(h1HaHCOBOI 3BITHOCTI.

o [HTerpamis 3 iHmwmMu cucremamu: CRM, ERP, SCM nna orpumanHS
KOMILJIEKCHOI KapTUHH O13HECY.

[udpoBa Tpanchopmariiisi 3MiHIOE  podb  Oyxranrepa. Big  HbOro
BUMAaraTuMyThCsl HOBI HABUYKH:

o AHami3 maHuX: poOOTa 3 BEIMKUMHU OOCSATaMU JTaHWX, BUSBJICHHS TPEHIIB Ta
3aKOHOMIPHOCTEH.

o [IporpamyBanHs: aBTOMaTH3aIlis] PyTUHHUX 33/1a4, pO3pO0Ka 3BiTiB.

« Po6oTa 3 XMapHUME TEXHOJOTIIMU: 30epiranHs Ta 00podka TaHUX B XMapi.

HudpoBa Tpanchopmarist o0JiKy — 116 HEMUHYYUW TPOIEC, SIKUW BIAKPHUBAE
nepes miImprueMCTBaMUA HOBI MOXIMBOCTI. [l ycmimmHoi TpancdopMaliii HeoOXiTHO
pPO3pPOOUTH UYITKY CTpATETilo, OIIHUTH TOTOBHICTH TIAMPUEMCTBA Ta IOCTIHHO
PO3BUBATH KOMIIETEHIIIT CITIBPOOITHUKIB.

7

@
~ IluraHHd 1JIs1 CAMOKOHTPOJII0

1. SIxi eTanu BKiIFO9ae popMyBaHHS cTpaTerii mudpoBoi TpaHchopmMarii?
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2. 5lxi TOKa3HUKUA BUKOPUCTOBYIOTh Jisi OIIHKUA €(GEeKTUBHOCTI LU(pPOBOI
Tpanchopmarrii?

3. ki TexHoJOrli MarTh HAWUOUIBIIMI TOTEHINIAN I PO3BHUTKY IH(PPOBOro
00miKy?

4. SIx 3MiHUTBCA poJib OyxTasiTepa B yMoBax 1udpoBoi Tpancdopmariii?
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