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PED®EPAT

KBamidikamiitna po6ota marictpa: 64 c., 5 puc., 6 Tad:x., 44 mxepena.

O0’ext pocmimxeHHs - kommaHis TOB «I'pyma «MTCy», mo 3ailcHIOE
BUPOOHMYY Ta TIOCEPEAHUIBKY JISJIbHICTH Ha PHUHKY  E€JIEKTPOTEXHIYHOTO
oOJ1aTHAHHS.

[IpenMeT nOCHIIKEHHS — TEOPETUKO-METOJIOJIOTIUHI, HAYKOBI Ta MPUKJIAIHI
MOJIOKEHHSI KOMEPIINHOT JISTIbHOCTI €KCIOPTOOpieHTOBaHOro mianpuemctea TOB
«I'pyna «MTC».

Meta poOOTH — OOIPYHTYBaHHS MEpPCIEKTUBHUX HAMNPSIMKIB M1ABUIICHHS
€(PEeKTUBHOCTI MEHE/UKMEHTY KOMEPIINHOI JISUIBHOCTI  €KCIIOPTOOPIEHTOBAHOIO
H1JIPUEMCTBA, 110 JII€ Ha PUHKY €JIEKTPOTEXHIYHOTO 00JIaIHaHHS.

MeTtoau  DOCHIKEHHA  CTAaTUCTUYHMUNA, METOJA IOpPIBHSAHb, E€KOHOMIKO-
MaTeMaTHUYHE MOJICITIOBAHHSI.

Cneuudika poOOTH TMoOJsSra€ y JOCHIKEHHI CHCTEMH MEHEIKMEHTY
KOMEpUINHOT  AisUIbHOCTI  mignpuemMctBa — cyO’ekta 3EJ[  Ha  puHKY
€JIEKTPOTEXHIYHOrO0 00JiagHaHHA. JlJis JOCSITHEHHsS BCTAaHOBIJIEHOI METH Yy pPOOOTI
BUPINIEHO HACTYNHI 3aj1ayl: JOCHIPKEHO TEOPETHYHI OCHOBHM  YIIPaBIIHHS
KOMEPUINHOIO AISUTBHICTIO €KCIIOPTOOPIEHTOBAHOIO MIANPUEMCTBA; 3A1MCHEHO aHai3
MEHEKMEHTY KOMEpPIIHHOT MisabHOCTI Kommadii — ekcrnoprepa TOB «['pyna
«MTCy»; BUKOHAHO cTpaTeriuHuii anaini3 nepcnekTuB po3BUTKYy TOB «I'pyna «MTCy
Ha BITYU3HSHOMY Ta MIXKHAPOJHOMY PHMHKaX €JIEKTPOTEXHIYHOI MpoaykKiii. Y poOoTi
pO3pO0IEHO, HA OCHOBI 3/1MCHEHOr0 aHalli3y, OCHOBHI HANpsIMKH BJIOCKOHAJEHHS
CUCTeMH MEHEIKMEHTY komepiiiHoi gismbHocTi TOB «I'pyna «MTCy» 3a paxyHOk
BJIOCKOHAJICHHS] BHOOpY MOCTAa4YaJIbHUKIB KOMIIaHIi Ta 3aCTOCYBaHHS CY4YaCHHUX
KOHLIETILIA MPOLIECIB TOBAPOPYXY y €KCHOPTHIN AisimbHOCTI komnaHii TOB «I'pyna
«MTCOCy.

[IpakTiyHa 3HAYYNIICTH JAHOTO JOCHIDKEHHS TOJSrae y  po3pooiri
pEKOMEHAI 00 MOXJIMBUX TMEPCHEKTUBHUX CETMEHTIB MIKHAPOIHOTO PHHKY
eJIEKTPOTEXHIYHOI MPOJYKI[i, 10 MOXYTh OyTH 3aCTOCOBaHi JJsi BJOCKOHAJICHHS
MIMPUEMHUIIBKOT  AISTBHOCTI Ta TOJIMIIEHHS KOHKYpeHTocrpomoxkHocTi TOB
«I'pyna «MTC» Ha MixHapogHoMy puHKY. Ha OCHOBI BUKOHAHOTO JOCIHIIXKCHHS
BU3HAUEHO OCHOBHI TMEPCIEKTHBHI HAMpsIMH BIOCKOHAJCHHS MEHEIKMEHTY
KOMepITiiHOT AisutbHOCTI KoMmaHii — ¢y0’ekta 3EJl TOB «I'pyma « MTCy.

KOMEPLIIMHA JISJIBHICTh, TOBAPOPVX, EKCIIOPTHI OIIEPAIIII,
EKCIIOPT, KAHAJI TOBAPOPYXY, TOPIBEJIBHE JIIOCEPEJHUIITBO,
ITOCTAYAJIbHUK.



ABSTRACT

Master's qualification work: 64 p., 5 p, 6 tables, 44 sources.

The object of the research is the company «MTS Group», which carries out
production and intermediary activity in the market of electrical equipment.

Subject of research - theoretical-methodological, scientific and applied
provisions of commercial activity of the export-oriented enterprise of LLC "MTS
Group".

The purpose of the work is to substantiate the perspective directions of
increasing the efficiency of the management of commercial activity of the export-
oriented enterprise operating on the market of electrical equipment.

Methods of statistical research, method of comparisons, economic-
mathematical modeling.

The specificity of the work is to study the system of management of
commercial activity of the enterprise - the subject of foreign economic activity in the
market of electrical equipment. In order to achieve the set goal, the following tasks
were solved: the theoretical bases of management of commercial activity of an export-
oriented enterprise were investigated; An analysis of the management of commercial
activity of the company - the exporter of LLC "MTS Group"; A strategic analysis of
the development prospects of LLC "MTS Group™ in the domestic and international
markets of electrical products has been carried out. In the work, based on the analysis
carried out, the main directions of improvement of the system of management of
commercial activity of LLC "MTS Group" were developed through the improvement
of the choice of suppliers of the company and the application of modern concepts of
the processes of commodity circulation in the export activities of LLC "MTS Group"
LLC.

The practical significance of this study is to develop recommendations for
possible prospective segments of the international market of electrical products that
can be used to improve business activity and improve the competitiveness of LLC
"MTS Group” in the international market. On the basis of the performed research, the
main prospective directions of improving the management of the commercial activity
of the company - the entity of foreign economic activity LLC "Group MTS".

COMMERCIAL ACTIVITY, TRADE SHOP, EXPORTS OPERATIONS,
EXPORTS, CHANNEL OF TOUARRORUKU, TORVELLE MEDIA, SUPPLIER.
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BCTVII

3a OCTaHHI JACCATWIITTA KOMEpIliiiHA MiSIBHICTh 3a3Haja CEPUO3HUX 3MiH.
TeopeTnuHni Ta METOJOJIOTIYHI CTOPOHM YIPABIIHHA TaKOI JISJBHICTIO B
TPaH3UTUBHINA €KOHOMILI aKTHBHO JOCTIKYIOTHCS BITYM3HSHUMHU BUCHHMH, OJHAK
OTpMMaHI HHUMH Pe3yJIbTaTh MOTPEOYIOTh Yy3arajJbHEHHs, a IO HU3Il IOJOXKEHb
BUMAaraloTh HOBOTO OCBiTIeHHSA. KomepriitHa misuThbHICTH sK crenudiuaa cdepa
EKOHOMIKHM PO3IJIAJIA€ThCA B PI3HUX acCleKTax Ta MiJ] PI3HUMHU KyTaMd 30py, aje
3HaYHOIO MIpOor0 03 3aCTOCYBaHHS NPUHLHUITY CUCTEMHOCTI. BonHouac ynpaBiiHHS
TaKOI0 JISUIBHICTIO HE MOYXKHA BIJOKPEMUTH BIJ CHCTEMH YIPAaBIiHHSA TOPrOBUM
HIIPUEMCTBOM, TOMY HEOOXIJHO BHUABIATH CHENU(PIYHI O0COOJMBOCTI yHpPaBIIIHHS
KOMEPIIIITHOIO ISJIBHICTIO 3aJIeKHO BIJI PI3HUX MIAXOAIB A0 11 opraxizaiiii,
BPaxOBYIOUH JOCSATHEHHS Cy4acHOTO MapKETHHTY.

Ha cyuacHomy erami pO3BUTKY HaIllOHAJbHOI €KOHOMIKM B YMOBax BKe
JOCTaTHHO C(POPMOBAHUX EKOHOMIYHUX 3B'SI3KIB 1 KOHKYPEHTHOI'O CEpeloBHUIIA
Ha0yBa€ aKTyaJIbHOCTI YJOCKOHAJIGHHA ICHYIOUMX TEXHOJOTI oOpraHizamii Ta
3M1MCHEHHSI PUHKOBOI JIsJIBHOCTI KOMMaHid — ekcroptepiB. bazow s 1poro €
€KOHOMIYHMIM aHalli3 Ta OOIPYHTYBaHHS iX MISJIBHOCTI Ha 3acajax KOHIEMIii
CTpaTET1YyHOTO MJIaHYBaHHS.

ExcnoptHi onepariii, ik ckjiaJioBa YaCTUHA 30BHINTHbOEKOHOMIYHOI JisJIBHOCTI
MIIPUEMCTBA, € HAWBXKIMBIIIUM JHKEPEIIOM oJepKaHHS MpUOyTKy. JlocsSrHEeHHs
MaKCUMaJIbHOI €(EeKTHBHOCTI EKCIOPTHUX OMepaiii, a, OTKe, MaKCHMIi3allis
npuoOyTKY MO>KJIMBA TIIBKH 3a YMOBU e(eKTUBHOI oprasizaiii
30BHIITHBOEKOHOMIYHO1 AISUTBHOCTI. Y JTaHOMY AOCIIIKEH1 PO3MIIIHYTO OCOOJIMBOCTI
3MIMCHEHHS €KCMOPTHUX omepaliid komnaHii — nocepenuuka TOB «I'pyma «MTCy,
110 € Cy0’€KTOM BITYM3HSIHOIO Ta MIKHAPOIHOTO PUHKY €JIEKTPOTEXHIYHOI MPOAYKIIii
IPOMUCIIOBOTO Mpu3HaueHHs. OCHOBOIO aCOPTHMEHTY, MPEACTaBICHOrO0 Ha JaHOMY
PUHKY € TOBapH, MpU3HAUEHI HJii BHUPOOHMIITBA, NEPETBOPEHHS, Nepeaadl M

CTIOYKUBAHHS €JEKTPOEHeprii. 3 HUX CIIiJI BII3HAYUTH CHUIJIOBI T€HEPATOPH, CIEKTPUUHI
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reHepaTopu Ta JIBUTYHU PI3HUX MOTYXHOCTEH, MEepeTBOpIOBayl ¥ TpaHcpopMaTopu
TOIIIO.

[MutanHa pochimpKeHHS €(PEKTUBHOCTI 30BHIMIHBOEKOHOMIYHOI MisSTTBHOCTI Ta
Ha PUHKY TOBApiB €JIEKTPOTEXHIYHOTO MPU3HAYCHHS, BUSABICHHS ICHYIOUUX MPOOIeM
Ta HAIMpPAIIOBaHHS MPOMO3UIIIKA M0 iX YCYHCHHIO € HaJ3BUYANHO aKTyaJlbHUMH IS
PO3BUTKY BITUU3HSHOT IPOMHUCIIOBOCTI.

[IpobGiemaTuIll yJOCKOHAJIGHHsI OpraHizailii Ta MEHEIHKMEHTY KOMEpIiiHOT
TISTTBHOCTI Ha MIANPUEMCTBI TPUCBSYEHI OCHIDKEHHS 0araThOX BITUM3HSHUX Ta
3apyOiKHMX BueHUX, cepen sikux B.Jl. Anapianos, I1.1O. benenwskuii, B.M. I'eenp,
b.M. HNanunumun, JI.B. [eineko, S.A. XKanino, M.B. XKyk, A.Il. Kipees, JI. Knair,
B.B. Konomiens, A.l. Kpeaicos, JL.I'. Uepntok, F0.C. Hupses, J. Huelinep ta i
BUYEHI1-€KOHOMICTH.

Metoro pgaHoi poOOTM € OOIPYHTYBaHHS MEpPCIEKTUBHUX HANpsSIMKIB
I1BULLEHHS €()eKTUBHOCTI MEHEKMEHTY KOMEpUIHHOT JUSITBHOCTI
EKCIIOPTOOPIEHTOBAHOTO MMIANPUEMCTBA, W0 JII€ HAa PHUHKY EJIEKTPOTEXHIYHOTO
oO0J1aTHAHHS.

JI71st nocsiTHEHHS 11i€1 METH Yy poOOTI BUPIIIYIOTHCS HACTYIIHI 3a/1a4i:

— JIOCTIIUTH TEOPETUYHI OCHOBM  YMPABIIHHA  KOMEPIIHHOIO  JiSUIbHICTIO
€KCIIOPTOOPIEHTOBAHOIO MIAMPUEMCTBA,;

— 3IIACHUTH JOCIHIPKCHHS MEHEIPKMEHTY KOMEPIIIHHOI IsJIbBHOCTI KOMITIaHIT —
excnoprepa TOB «I'pyna «MTCy»;

— BHUKOHATH CTpaTeriyHui aHami3 nepcnektuB po3Butky TOB «I'pyma «MTC» Ha
BITUYM3HSIHOMY Ta MI)XKHAPOJHOMY PUHKAX €IEKTPOTEXHIYHOI MPOAYKIIIT;

— po3poOUTH Ha OCHOBI 3/IMCHEHOr0 aHali3y OCHOBHI1 HAaNpPSMKH BJIOCKOHAJIECHHS
CUCTEeMH MEHEIKMEHTY KomepuiiiHoi nismbHOocTi TOB «I'pyma «MTCy» 3a
PaxyHOK BJOCKOHAJIEHHS BHOOpY MOCTA4aJbHUKIB KOMIAHIi Ta 3aCTOCYBaHHS
CyYaCHUX KOHIICTIIIM MPOIECIB TOBAPOPYXY y EKCIOPTHIN AiSUTBHOCTI KOMMaHil

TOB «I'pyna «MTC».
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OG’ext pocmimkeHHs - kommaHis TOB «I'pyma «MTCy», mo 3maiiicHIoOe
BUPOOHMYY Ta TIOCEPEAHUIBKY [ISJIbHICTH Ha PHUHKY  E€JIEKTPOTEXHIYHOTO
oOaHaHHSI.

[IpenMer AOCHIDKEHHS — TEOPETUKO-METOANYHI, HAyKOBI Ta TIPHUKIIAJIHI
MOJIOKEHHSI KOMEPIIMHOT AISUIBHOCTI €KCHopToopieHToBaHOTro migmpueMctea TOB
«I'pyma «MTC».

Y po0OOTI BHKOPHUCTAHO CYKYIIHICTh 3arajbHOHAyKOBHX Ta CHEI[laIbHUX
METOJIB JTOCIIPKEHHS, 30KpeMa: CHUCTEMHUN MiAXil; aOCTPaKTHO-JOTIYHUN METO/I;
MeToa (iHAHCOBOTO aHamizy; rpadiyHUN METOA;  METOJ EKCIEePTHUX OLIHOK;
HOPMATUBHUHN METO]I; METO/I JIOTTYHOTO y3araJlbHeHHs Ta MOPIBHSHHSI.

[ndopmariitHoro 06a3010 JJIsI TAaHOTO JAOCIHIJKEHHSI CIYTyBajlu MiIPYyYHUKH,
HAyKOBI BHJIaHHS, CIICIIaJIi30BaHl KypHaIW, MaTepialii Mepexi [HTepHeT, a Takox
¢daktuunl gadi mwonao AiseHOcTI TOB «I'pynma «MTC» Ha MIKHApOOHOMY PHUHKY
€JIEKTPOTEXHIYHOI MPOJTYKLIIi.

[IpakTyHa 3HAYYNIICT, JAHOTO JOCHIDKEHHS TOJiArae y  po3poOiri
pEKOMEHAIl TO0 MOXJIMBUX IEPCIEKTUBHUX CETMEHTIB MIKHAPOJHOTO PHHKY
CICKTPOTEXHIYHOT MPOAYKINi, M0 MOXYTh OyTH 3aCTOCOBaHI JUIS BJIOCKOHAJICHHS
MINPUEMHUITBKOT  JISUTBHOCTI Ta TOJIMIIEHHS KOHKYypeHTocrpomoxkHocTi TOB
«I'pyna «MTC» Ha MixHapogHoMy puHKYy. Ha OCHOBI BUKOHAHOTO JOCIHIIKCHHS
BU3HAYEHO OCHOBHI TEPCHEKTUBHI HANpsSMHU BIOCKOHAJICHHS MEHEIKMEHTY

KOMepUiHHOT AisuibHOCTI KoMmmnaHii — ¢y0’ekra 3EJ] TOB «I'pyna « MTCy.
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PO3/LI 1
TEOPETWMYHI OCHOBU TEXHOJIOT'Ti YITPABJIIHHS EGEKTUBHICTIO
KOMEPLINHOT JAISJILHOCTI

1.1 KomepriitHo-ocepeTHUIIbKa AISUTbHICTh: CYTHICTD Ta 3MICT

[Tocepennuk — me wopuauyHa abo (izuyHa 0coba, SKa 3HAXOAUTHCS MIK
OoOMiHYy TOBapamu, mociayramMu uu iH(opmariero. [locepemHUK B IOPUAUYHOMY 1
roCIoJapChbKOMY BIJHOIIEHHI — HE3aJIe’KHA BiJ BUPOOHUKA 1 CIIOXKMBaya TOBapiB
rocrojapchka oquHuIs [2].

KowmepiiiitHo — mocepeaHulibKa AisUIbHICTh — 1€ ONEPAaTUBHO — OpraHi3ailiiiHa
CUCTEMA, IO CIPSIMOBAHA Ha 3a0€3MeUeHHS 31MCHEHHS MPOLECIB KyIBIl — MPOJAKY
TOBapiB 3 METOI 3aJ0BOJICHHS IIONUTY HACEeJICHHS 1 OAcpKaHHS NPHOYTKY.
KoMepuiiiHo-nocepeqHUIIbKA  AISUIBHICTH ~ CIpUsie  €()EKTUBHOMY  PO3BUTKY
BUPOOHMIITBA, BIUTMBAE Ha (DOpMYBaHHS HOT0 0OCSTIB Ta MEPCIIEKTUBHUX HAIPSMKIB,
BHU3HAYa€ EKOHOMIYHE CTaHOBUIIE PipMH Ta ii KOMEPLIMHUM yCITIX.

KowmepiiiitHo-niocepeiHUIBbKA AiSUTBHICTD € CKJIAJHO CTPYKTYPHOIO CHCTEMOIO,
1110 iHTerpye y cobi Oarato HanmpsMKiB, a came (puc. 1.1) [3].

[Ipyn nmnmanyBaHHI OOCATIB 3aKyMiBJal Ta il OpraHizauli NOCEpeAHUK BU3HAUYa€
o0CATH Ta CTPYKTYPY aCOPTUMEHTHOI MapTii, Ky TUIAHY€ KYTUIATH;, KpUTEpii BIAOOPY
MOCTAYabHUKIB Ta JDKEpeN TOCTauyaHHS TOBapy; IIHU 1 TEPMIHU MPOBEICHHS
orepariii TOIIO.

Opranizaiiiss = mepenpojiaxy MpUa0aHOTO  3IIACHIOETHCS  KOMEPIIHHUM
MOCEPETHUKOM 3 YpaxXyBaHHSIM KYIIIBEIbHUX 3allMTiB, MOXKJIMBOCTECH MOKYIIIIB Ta
HaMIYEHOTO JIJI CAMOT0 kK MocepeaHrKa 00csIry npulyTKy.

Bubip onTtuMansHUX TapTHEPIB cepel TMOCTavYaJbHUKIB 1 TOKYMINB Ja€
BIJIMOBI/II Ha MUTAHHA: YU OyAyTh KOHTpPareHTH MallOyTHHOI Yroju 1 y MepCreKTUBI

BUKOPHCTOBYBAaTH TIOCAYTHM IIOCEPEAHMKA; YU OTPUMA€E TOCEPEAHHK Yy SKOCTI
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Puc. 1.1 OcHOBHI HaNIPSIMKU KOMEPIIHHO-TTOCEPETHUIIBKOT TisSTbHOCTI [3]

Hes3paxkaroun Ha Te,

L0 [OCEPEAHUKU OTPUMYIOTH 3a CBOI

TOKYTIISIM TOBapiB Ta MOCIYT HAcTyIHI nepeBaru (puc. 1.2) [6].
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IOCITYTH

BUKOPUCTAHHS IXHIX TMOCIYyr HaJae BUPOOHUKAM, IMPOJABISM 1

IIpuckopenns
000pOTHOCTI -
SHIKCHHS KamiTay besnepepphuii
BUTpAT 00iry Ha MOHITOPUHT
OJIMHHUIIIO 7'} PHHKY
MO NVKIIT
[linBuimenHs oo ABaHcyBaHHs
i HOBH :
chucnmect | o T
BUKOPHCTAHHS
ToCITyT
KOMEpUiHHHX
TlepennponaxH |q H0CEepEeTHUKIB »|  Hanauus
a MiAroTOBKa ¢binaHCOBUX
TOBapy rapaHTii
IIpuckopenns Opranizanis
000pOTHOCTI JTOJTATKOBUX
TOBapy ToCITyT

uc. 1. HOBHI TIepeBaru BUKOPUCTAHHS TaMHU PUHKY TIOCTYT
Puc. 1.2 OcHoBHI niepeBa KOpPHUCTaHHS Cy0’€KTa Ky MOCITy

KOMEPLIHHUX mocepeaHuKiB [6]
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ToproBenbHe MOCEPEAHUIITBO BUKOHYE Psii HEOOXITHUX (DYHKIINA y CHUCTEMI
€KOHOMIYHOTO OOMIHY, TEpeNiK SKUX 3aJIeKHTh BIJ THIY TOPTOBEIHHOTO

MOCEepETHUKA Ta TUX 3aJ1ad, IO CTOATH mepea HuM (puc. 1.3) [9].

Bupobunya [ > JocniaHuibka
(hyHKIIs (hyHKIIsA
Jlorictnuna OyHKITiSA
byHKIISA [ Komepiiina [— (binancyBaHHS
A (I)YHKHi o A
v / (kymiBs- \ 4
Komysikaniiina / npoiaz) — DOynKuis
byHKLisA 4 posnoziny

/

v /
OyHKIISA

00CITVIORVRAHHS

Puc. 1.3 OcHoBHI (pyHKIIIT KOMEPIIIHHOTO OCEPETHUKA 3 TIOBHUM IIHUKJIOM

obciyroByBanHs [10]

Crnenudika poOOTH TMOCEPEIHUKIB 13 BUHATKOBUM (MOHOTOJBHUM) TPABOM
XapaKTEPU3yETHCS HACTYITHUM MOETHAHHSAM ITpaB 1 000B’A3KIB:

- TMOCEpPEeJHUK Mae€ MpaBo 30yBaTW TOBapH 3a JOPYUYEHHSM MpOJaBUs Ha
JIOTOBIPHIN TEPUTOPIT;

- OpoAaBelb HE Ma€ MpaBa CaMOCTIHO a00 dYepe3 IHIIMX MNOCEPEIHUKIB
30yBaTH Ha JOTOBIPHIN TepUTOpii TOBap, IO BXOJIUTH Y HOMEHKJIATypy TOBapiB
MOCEePETHUKA,

- K110 MPOJIaBellb MOPYIIUTh BUILIE3a3HAYEHY YMOBY, TO Y BIIIIOBITHOCTI 13
yTO/I010, IOCEPEIHMK MOK€E BUMAaraTH Bij MPOJAaBLsl BUILJIATH HOMY BCTaHOBJICHOT
YTOJI010 BUHATOPOJIH.

[TonokeHHs MOCEpEAHUKIB 13 MEPEeBAXHUM IpaBOM (IIPaBOM MEPIIOT PYKH)
XapaKTepU3y€eEThCS HACTYITHUM TTOETHAHHSM TPaB 1 000B’ A3KiB:

- TIOCepeIHUK Mae mpaBo 30yBaTH TOBapH 3a JOPYYEHHSAM MpPOJaBLsS Ha
JIOTOBIPHIN TEPUTOPII,;

- MPO/IaBEIlh 3000B’sI3aHUH y MeEpIIy Yepry 3alpOoONOHyBaTU TOBAP MOCEPETHUKY
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3 MEpPEeBaXHUM TIPaBOM MPOJaxXy. Y BHUMAAKYy HOro BIJIMOBH TMpPOJABEIlb MOXKE
3alpOIIOHYBATH TOM K€ TOBAp 1HIIOMY MTOCEPEAHUKY a00 Oe3MmocepeIHhO MOKYIIIII;
- SKIIO TIOCEPETHUKY 3 TEPEBAXHUM TPABOM IMPOJIAXy CTaHE IOCTOBIPHO
B1JIOMO, 110 MpojaBellb 30yB TOBap Ha JIOTOBIPHINA TEPUTOPIi HA YMOBAX KpaIlux, HixkK
Oynu 1OMy 3ampONOHOBaHI, BIH Ma€ MPaBO CTATHYTH 3 MPOJABI TNepeadadeHy B

YTOJli BUHArOpoy.

1.2 Metoauka OmiHKH €EeKTUBHOCTI €KCTIOPTHOI MIsUTBHOCTI KOMITaHi{

3MIMCHUMO JTOCHIIPKEHHS METOJUMKH BU3HAUYEHHA €(eKTy Ta e(EeKTHUBHOCTI
€KCIIOPTHOI JISJIbHOCTI MIANPUEMCTBA-TIOCEPETHHKA.

Po3paxyHku eKOHOMIYHOT €)EKTUBHOCTI €KCIIOPTHOI AISUTBHOCTI 0a3yI0ThCs Ha
3arajbHUX MOJOKEHHAX 3 OL[IHKH €EeKTy:

1) kKOMepuUIHHUX Oolepauii - AJid MOCEPETHULIBKUX OIepaniii;

2) IHBECTHIIHHUX MPOEKTIB - JIsl BAPOOHUIITBA EKCTIOPTHOI MPOAYKIIIi.

Oco0JMBOCTI  PO3paxyHKY 30BHIIIHBOCKOHOMIYHOTO €(eKTy eKCHOPTHOI
JISTTBHOCT1 BU3HAYAIOTHCS, 30KpeMa, TAKUMHA YNHHUKAMM:

— MOXJIMBOCTSIMHM  KOHBEpTalllii HAI[lOHAJIbHOI BAJIIOTH Ta  YMOBaMH

dhopMyBaHHS BaTIOTHUX KYPCIB;

— 1o0yI0BOIO MTOKAa3HUKIB €EeKTy Ta €(hEeKTUBHOCTI;

yMOBaMU PO3MOJILITY BAIFOTHOI BUPYUKHU MIJIPUEMCTB;

BapIaHTHICTIO €KCIIOPTHUX Ta IMIOPTHUX MPOTPaM.

Oco0auBOCTI 30BHIIIHBOEKOHOMIYHUX PO3PAXyHKIB €(EKTUBHOCTI 3ajexKaTh,
nepeayciM, BiJl YMOB KOHBEpTAIlli HAIIOHATBHOI BAJIOTH y BaIOTH 3aKOPIOHHUX
kpain. [Ipu mpboMy B ycixX BUIagKax BPaXxOBYIOThCS peajibHI MOXKJIMBOCTI OTPUMAHHS
iHO3eMHOi BastoTH [35].

Skmo HamioHaNbHA BajJlOTa MOBHICTIO HEKOHBEPTOBaHA, TO €JIHMHOO
MO>KJIMBICTIO Il OTPUMAaHHS 1HO3EMHOI BaJIOTU € EKCIOPT TOBapiB, MOCIYT YH
3HaHb.

SIkuio HalioHaNbHA BalllOTa KOHBEPTYETHCS YACTKOBO, TO Yy pO3paxyHKax
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edexty Ta edextuBHOCTI 3EO BpaxoBYHOThCS KOHKPETHI YMOBHM TaKoi KOHBEpTallii
(mampukJiag, 6ip>koBi 00 ayKI[IOHHI BaJIFOTHI KYpCH).

Sxmo HamioHaJdhbHA BallOTa € BUIBHO KOHBEPTOBAHOK, TO B E€KOHOMIYHUX
po3paxyHKaxX BUKOPUCTOBYETbCS 3HAUY€HHS OQIIIAHO BCTAaHOBJIEHOIO BaJIOTHOTO
Kypcy AJist KyHiBii/ Mpoiaxy BalOTH.

YkpaiHChKa TPUBHS € 3aMKHEHOIO BAJIIOTOIO, MPUYOMY B YKpaiHi 30epiraerscs
MHO>KHHHICTh BaJIOTHUX KypciB. Tak, BUKOPHCTOBYEThCS OQIMIMHUN Kypc TPUBHI
(xypc HBY) Ta punKOBuil Kypc, KOJIMBAHHS SIKOTO 3B'A3aHI 13 CIiBBIIHOIICHHSM
HOIMMUTY Ta MPOMO3UIIII.

EXOHOMIYHOIO XapaKTEpPUCTUKOIO OyAb-sIKOi €KCHOPTHOI omneparlii € MoKa3HUK
BaJIFOTHOI €(DEKTUBHOCTI (BaTIOTHUHN KOE(DILIEHT, KyITIBEJIbHA CHJIA BAJIFOTH, TOBAPHUI
Kypc). [loka3HuK BatOTHOT €(PEKTHUBHOCTI €KCHOPTY BU3HAYA€THCA 3TIAHO 3 Tak
3BaHMMHM €KCTIOPTHUM €KBiBAJICHTAMHU.

ExcriopTHHil eKBIBaJEHT - 1€ Ha0Ip TOBapiB Ta MOCHYT, SIKI EKCHOPTYIOTHCA 3
METOI0 OTpUMaHHS HeoOXiaHOi iHo3emHoi BamoTH (IB) y Bumagky mnoBHOI
HekoHBepToBaHOCTI HB. EkcnopTHHiI €KBIBaJEHT MOK€ OyTH BHU3HAUYECHHMM IS
OKpeMOi yrojiu, BUy TOBapy, KpaiHu, rpynu BaiioT [36].

Bamotna edextuBHicTe excnopTy (Kgexp, IB/HB) pospaxoByerbea 3a

dbopmyioro (1.1).

od
Z exp; 'Nexpa

Ky =—4—— (1.1)

'exp m

2.3
exp;

e BY - BamroTHa (30BHINIHLOTOPrOBENIbHA) IiHA i-TO TOBapy 4M mocayru, IB /

exp;
IIT.;

N, - KUIBKICTb 1-TO TOBapy B CKJIaJll EKCIIOPTHOTO €KBIBAJICHTA, IIT.;

exp;

3% - IUCKOHTOBaHI BMTPATH HAa BHPOOHHUITBO Ta peaji3allifo OJAMHUIN i-ro

exp;

TOBapy YM MOCTYTH (JJIs1 MOCEPETHUIIBKUX OTEpalliif - BHyTPILIHS IiHA 1-TO TOBAapy YU
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nocayru), HB/mr.;

M - KUTBKICTh HA3B TOBAPIB Ta MOCTYT B €KCIIOPTHOMY €KBIBAJICHTI.

CaM mo co01 KOXHMI 3 IIMX KOe(Ili€HTIB, SKi MalOTh B3a€EMHO OOEpHEHY
PO3MIpHICTh, HE Ja€ BIANOBIAI TPO BUTIIHICTH EKCIOPTHOI omeparii. Jlis
E€KOHOMIYHOI OITIHKM EKCIIOPTY HEOOXigHE TMOPIBHSHHSA OTPUMAHHX 3a (OPMYIIO0
(1.1) 3Ha4YeHD KOCDIIIEHTIB 3 IKOIOCH 0a3010.

VY BuUIaaKy NMOBHOI a00 YacCTKOBOi KOHBEPTOBAHOCTI HAIIOHAJIIBHOI BaJllOTH
3HA4YCHHS BaJIOTHOI €()EKTUBHOCTI €KCIIOPTY MOPIBHIOIOTHCS 3 0a30BHM MOKa3HUKOM,
SKUM € BIJMOBIIHUNA BadOTHUU Kypc. Hampukiam, SKIo BaIOTHUN KOE(IIIEHT

(KBEXP) MEPEeBUIIYE 3HAUYCHHA KYpCy BAIIOTH YIOBHOBa)KEHUX OaHKIB abo Ha

BaJIOTHUX O1prKaX, EKCIIOPT BBAKAETHCS €PEKTUBHUM.

Skio HalioHallbHA BaJOTa IOBHICTIO HEKOHBEPTOBAaHA, TO PO3PAXOBYIOTh
IHTErpajJbHy €(EeKTUBHICTh EKCHOPTY-IMIOPTY, OCKUIBKM €KCIOPT NPOIYKLII €
€IMHUM JDKEPEJIOM 1HO3EMHOI BAJIIOTH, HA SIKy MOKe€ OyTH 3aKyIUICHHH TOBap 4u
nociayra 3-3a KopaoHy. I[HTerpasibHa e(EeKTUBHICTH PO3PAXOBYETHCS SIK JOOYTOK

Kg,, xKg, KoMmmieke omepauiil npu 1poMy BBaXAETbCS C(QEKTUBHUM, SIKIIO LW

J0O0YTOK OUTBIINK BiJ] OJHMHUIII.

[Toka3snuk  edexTy eKCmopTy  XapakTepuszye  pe3ysbTaT  JisTIbHOCTI
MIIPUEMCTBA 1 PO3PAXOBYETHCA SIK PI3HUIA MK 00CSITOM BHUITYCKY TPOIYKIlI Ha
€KCIIOPT 1 BUTPATaMHU Ha ii BAPOOHUIITBO.

[Ipaktuna oriHKa e(eKTy eKCIopTy MoTpedye T0IaTKOBOTO BpaxyBaHHS
ioro psxy (axktopiB, 3B'A3aHMX 3 MOXJIMBOIO peaji3alliel0 THX YM IHIIUX
aNbTepHATUB. Y IIbOMY BHIIAJIKy MOXYTh OyTH pPO3paxoBaHl pi3HI Moaudikarii
MOKa3HUKIB e(eKTy, 30KpeMa, Ti, 10 BiJOOpakarOTh TMOPIBHSUIBHY BUTIIHICTH
EKCIIOPTY Ta IMIIOPTY BIJHOCHO pEAIbHUX allbTepHATUB. Tak, mpu ouiHLl edeKTy
EKCIIOPTY HEOOX1THO BpPaxOBYBaTH JOJATKOBI 3aTpaTd Ha BUPOOHUIITBO TOBApPiB-
3aMIHHUKIB TIpM BHBE3€HHI JAePIIUTHUX TOBapiB ab0 BTPATH BIJl CKOPOUYEHHS
BHYTPIITHHOTO CITOKWBAHHS.

B yMoBax moBHOT HEKOHBEPTOBAHOCTI HAIIOHAIBHOI BAJIFOTH MOKAa3HUK €(EeKTy

excropTy (Ecxp) 0OOB'SI3K0BO NMOBUHEH BPaxOBYBATH KYyMIBEJIbHY CHIIy BIANOBIJHUX
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BaJIIOT. 3 yYpaxyBaHHAM BBCICHUX paHiHIC IIO3HAYCHDb, Eexp BHU3HAYA€TLCA 34

dbopmyoro (1.2).

Eexp = i(Bgfpi ’ KBimp _3(e)gpi ) Nexpi (12)

BamtoTHuii koedirieHT Kg,, CIYXKHUTb JUIS IICPCBCACHHS HaI[lOHAJIBHOI BAIIOTH

B 1HO3eMHY 1 HaBNaku. Ha mpakTuill BaXXJIMBUM MUTAHHSAM € BUOIp YMCIOBUX 3HAYCHD

Kg,,  SIKi BUKODHCTOBYIOTBCSI Y KOHKPETHOMY PO3paxyHKy. Lleil BUOIp 3aJIeKUTh BiJ

YMOB 30BHIIIHBOTOProBeNbHOI onepariii. Ha mpaxTuii, 30kpema, OyayTh KOPUCHUMU
TaKi MpaBuIa:

1) saxkmo0 BU3HAYAETHCS €(EKT EKCHOpTy TOBapiB, TO Yy PO3PaxyHKY
BUKOPUCTOBYETHCS TTOKA3HUK BaJIOTHOI €(hEKTUBHOCTI IMIIOPTY MPOAYKIIi, sika Oyze
3aKyIlJIeHa Ha BUPY4YEHY 1HO3EMHY BaJIIOTY;

2) SKIIO 3TiJHO 3 YMHHUM EKOHOMIYHMM MEXaHI3MOM YacTKa BUPYYEHOL
EKCIIOPTEpPOM 1HO3EMHOI BAJIOTH BIIPAXOBYEThCA Y JIEp)KaBHUN OIOJKET, Y
po3paxyHKax e(deKTy BHKOPUCTOBYETHCS IIEHTPATi30BAaHO BCTAHOBJICHWN BaJFOTHHIM
Koe(DiieHT, aKui (HIKCye YMOBHU PO3PAXyHKIB MK MIANPUEMCTBOM Ta Or0pKkeToM [33,
c. 406].

ExcropTHi omepamii MOXyThb TmepeadayaTd pi3HI yMOBHM IUIATEXYy 3a
MOCTaBJICHY MPOMYKIII0, HaJaHl MOCIyrd, MalHOBI Ta IHIII TpaBa TOIIO. YMOBH
IJIaTexy, AKl MICHs Y3TOMKEeHHs KoHTpareHtamu BHeceHl Yy 3TK, moBuHHI OyTH
BpPaxoBaHi y po3paxyHKax eKCIIOPTEPIB.

BamtotHe BigkoayBaHHS TOBapiB Ta MOCIYT, sIKI Ha/IaHI KOHTPAreHTOM, MOXKe
3IACHIOBATHCH HA TAKMX YMOBAaX:

- IUIaTDK TOTIBKOIO;

- 3 BIATEPMIHYBAHHSIM IIATEXKY - MJIATIK, AKUN PO3TATHYTUH Yy Yact;

- TUIATDX 3 OMIIIOHOM HEraHOro IJIaTexy.

OcTaHHi [1Ba BHIM IUIAT€XKY MAalOTh MiCIle NpPU HAJAHHI KPEIUTy, MpH

31MCHEHHI JII3UHTOBUX OIlepalliii, OruIaTi JilleH31d Ha yMOBax posuITi Touo. ToBapHe
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BIJILIKOZYBaHHSI TAKOXX MOKE€ OYTH PO3TSATHYTHUM Y 4aci, HAIPHUKJIAA, Y CKIATHUX
KOMITCHCAIIITHUX MTPOEKTaX.

HaiiBuriaHimow Ay npojaaBls 1 HAfMEHIII BUT1THOIO JJIS MOKYMIII € oruiaTa
rOTIBKOIO. AJie Ha MPAKTUIl Taka (opma 3aCTOCOBYETHCS MJIsi KOPOTKOCTPOKOBHUX
yroJ Ha HE3Ha4yHl CyMHu. 37e01IbIIOro, 0COOIMBO MPU €KCIOPTI MAaITMHOTEXHIYHOI
MPOYKIlii, oraTa 37IHCHIOETBCS HA YMOBaX KpEOUTy. ICHYIOTH TaKOXX BHIMAJIKH,
KOJIM YaCTUHA CYMU OIUIaYy€ThCs TOTIBKOIO, a YACTUHA HA YMOBAX KPEIUTY.

Y cydacHMX yMOBax MpH ICHYBaHHI PUHKY TOKYIIIS HAJAHHS KPEIUTYy TIPH
EKCIIOPT1 MPOYKIIIi € BaKJIUBUM (haKTOPOM MIJBUIIECHHS KOHKYPEHTOCIIPOMOKHOCTI,
30KpeMa TpH EKCHOpTI BapTICHUX TOBApiB, YacTKa SKUX Yy MDKHApOIHINA TOPTiBIi
MOCTIAHO 3POCTaE.

Jlnst BpaxyBaHHSI PI3HUX YMOB KpPEIUTYBaHHS B PO3paxyHKax €()EeKTUBHOCTI
€KCIIOPTY BUKOPUCTOBYETHCS KOE(ILIEHT KpeauTHOro BILIMBY (Kip), AKUIl CTaHOBUTH
BIIHOIIICHHS] CYMapHOI'0 3HAUYE€HHS BAIOTHUX HAJAXOJKEHb (IUIATEXKIB), 3BEJIEHOTO /10
POKY MOCTaBKH TOBapy, 10 HOMIHAJIBHOI 30BHIIIHOTOPTOBEIHHOT IIHH IILOTO TOBApY.

[e BiIHOIIEHHS BPaXOBY€E BIUIMB TaKUX YAHHHKIB:

yacTka 4acTUHU 3araibHoi cyMu 3TK, sika kpeauTyeTbes;

- CepeIHbOPIYHUHN BIICOTOK 32 KPEJIUT;

- TEPMiH TOTalICHHS KPEAUTY;

- TIJIBTOBHM CTPOK JI0 MOYATKY MOTAIICHHS KPEIUTY.

VY 3B'3ky 3 num ¢QopMyin ais po3paxyHky K., € ckimagHMMH, 1 TOMy Ha
MPAKTUIIl KOPUCTYIOTHCS CIEIIAIbHUMUA TaONHISIMU, B SKUX HABENEHI YHCIIOBI
3HAYEHHS [IbOTO Koe(iIlieHTa 3a71€KHO BiJl KOHKPETHUX YMOB KPEIUTYyBaHHS.

Kp MOXe OyTH MeHIlIe OIMHULII a00 JOPIBHIOBATH OJIMHULLL.

Ko < 1 - mpu HagaHHI €KCIIOPTEPOM KpEAUTY, SKIIO BiJICOTKOBA CTaBKa HE
NEPEBUILYE HOPMY TUCKOHTY. K, = 1 - mpu o1uiati TOTIBKOIO, a TaKOX IPU HaJaHHI
KPEIIUTY, SIKIIO 3HAYEHHS BIJICOTKOBOI CTaBKM 1 HOPMH JUCKOHTY OJHAKOBi, a
MOTAIIEHHS KPEAWTY TMepea0dayeHo OJHAKOBUMH YacTHHAMH, TMOYHHAIOYH 3
HACTYITHOTO IMICJIsA TIOCTaBKH TOBapy poky [37].

Skmo  excnopt nepenbavae  KpeauTyBaHHS, TO €QEeKT EKCIOPTy
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po3paxoByeThes 3a hopmyioro (1.3)

E..=B, K,

exp exp

Ko =300 (1.3)

[Tpu 11boMy e(peKTUBHICTD EKCIIOPTY PO3PAXOBYETHCS 3a hopmyJioro (1.4).

EL =B, K, -K

exp ~— exp

/3 (1.4)

imp kp exp

SKI0 eKCHopT 371HCHIOETHCS] B PaXyHOK PaHillle HAJaHOTO KPEIUTY, TO B LUX
dbopmysiax BUKOPUCTOBYETHCS BEIMYMHA, OOEpHEHA 10 KoedillieHTa KpPEeIUTHOTO

BILJIMBY, 1110 BU3HAYAETHCA 3a popmysioro (1.5).

Ko = L (1.5)

Kp

Ockinbku npu po3paxyHKy Ky, BpaxoBYIOThCS IUIaTEXi Ta HAIXOJKEHHS
PI3HHX POKIiB, y GOPMYIH IJIs PO3PAXyHKY BBOJUTHCS HOpMa AUCKOHTY. SIKIIIO HOpMa
JIMCKOHTY TEPEBUIIY€E MPOIEHTHY CTaBKy, TO 31 30UIbIICHHSM 3HAYEHHS HOPMU
JTUCKOHTY 3HaueHHs K 3MeHIIyeThbcsi, TOOTO YMM OUIBIIOK MIPOK BPAXOBYETHCS
dbakTop yacy, TUM OiibIlla PI3HULS 3HAYEHb 3BEICHUX BAIIOTHUX HAIXOIKECHb
(maTexxiB) Ta HOMiHAIBHOT iU [38].

[cHYIOTh Taki yMOBU KOHKYPEHTOCIIPOMOKHOCTI TOBApy:

- HOpPMATHBHI, SKI BH3HAYAIOTh BIAMOBIAHICTE BHUMOTaM CTaHAAPTIB,
TEXHIYHUX YMOB, MDDKHAPOIHUX KOHBEHIIIH, yTOJ] Ta IPaBUJT;

- CNOXWBYl, SKI BU3HAYAIOTh BIAMOBITHICTH CIOXHBYMX IMapaMeTpiB abo
XapaKTEPUCTHK TOBAPY CIOKUBYHMM ITapaMeTpaM MOTPeOH MOKYIIIIS,

- CGKOHOMIYHI, fKi BH3HAYalOTh BIJMOBIJHICTh BApTICHUX XapaKTEPUCTHUK
TOBapy BUMOTaM BUT1HOCTI HOTO MPUAOAHHS Ta BUKOPUCTAHHS.

TakuM 4WHOM, Y JaHOMY PO3ILIl JOCTIAKEHO OCHOBHI TEOPETUYHI MOJIOKEHHS

1010 YIPABIIHHS €KCIIOPTHOIO NISITBHICTIO MANPUEMCTBA-TIOCEPETHUKA.
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PO3/11I 2
JTOCJIJDKEHHS MEHEDKMEHTY KOMEPILIIHOT
JSUTLHOCTI TIANTPUEMCTBA CYE’EKTA 3EJ] TOB «PYTIA «MTC»

2.1 OpranizaniitHo-ekoHomiuHa xapakrepuctuka TOB «I'pyna «MTC» Ta #ioro

30BHIIIHFOEKOHOMIYHOI JISJIBHOCTI

ToBapuctBo 3 oOMexeHOr0 BianoBiaibHicTIO «['pyma «MTCy» mnpamroe Ha
puHky Ykpainu Bxe Outbiie 20 pokiB. Lle migmpuemcTBo Oyino 3acHoBaHO y 1996
pori, yxe no moyarky 2000 pokiB BOHO 3alHSJIO MPOBIAHI TO3UIIT HA PHUHKY
CJIEKTPOTEXHIYHOI MPOAYKIIT YKpaiHH, 1 3apa3 BiloME HE JIMIIE K OJUH 3 MPOBITHUX
IMIIOPTEPIB, ane W SK SKICHUA BHPOOHHMK CYYaCHOTO €JIEKTpOOOJaJHAHHS Ta
HAJ1MHUN TapTHEP BITUU3HSAHUX Ta 3apyOLKHUX €JEKTPOTEXHIYHUX KOMIIAHIM.

Kpim Ttoro, TOB «I'pyma «MTC» He TUIbKM 3aliMa€ThbCs IMIIOPTOM Ta
BUITYCKOM MPOJYKIIii, aje 1 3[1HCHI0E pOOOTH 3 KamiTalbHUX PEMOHTIB 1 MOHTaXy
IPOMHUCIIOBOTO  eyleKTpooOsagHanHs.  [linmpueMcTBO ~ Mae  BHCOKOKJIACHE
TEXHOJIOTIYHE OOJIaJIHAHHSI Ta CIEIIaNICTIB SKI MPOXOJUIM HABUYAHHS Ha 3aBOjaX
SIEMENS.

[Ipomykiist 3 acOpTUMEHTY MIANPUEMCTBA TIOCTIMHO Oepe yd4acTb Yy
CHeIlaTi30BaHUX BHUCTAaBKaxX Ta MAa€ PI3HOMAHITHI HaropoJu B raixy3i IPOMHUCIOBOTO
eIEeKTPoOoOIaTHAHHS.

Ha mianpueMcTBi mpaIoe ciy’)x0a TEXHOJOTIYHOTO KOHTPOJIIO, SKa
CKJIaJIa€ThCSI 3 IOCBIIUEHUX CIELIAICTIB, 110 31HCHIOIOTH BUIIPOOYBaHHS MPOIYKIIIT
Ha CIeuiadbHUX BUMNPOOYBaJbHUX CTeHAaX. KOHTposib MpoayKiii BUKOHYETbCS Ha
KOXXHOMY €Talll JISJbHOCTI KOMIIaH1i, MOYMHAI0Y]l 3 KOHTPOJIIO KOMIUIEKTYIOUHUX Ta
3aKIHYYIOYM BHUITYCKOM T'OTOBOI MPOAYKIi, IO 3a0e3neuye HaJliHICTh Ta BUCOKY
SKICTb.

[Ipu npoBeneHHI PEMOHTIB Ta MOHTaXy MPOMUCIOBOIO €1EKTPOOOIaIHAHHS Y

pOJII KOHTPOJIOIOUOTO OpraHa BHUCTYIA€ HE TUIBKM 3aMOBHHK, ajié W BIJIMOBITHI
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OpraHd JepKaBHOTO HarJALy, IO 3a0e3nedye BHUCOKY SKICTh PEMOHTHHX Ta
MOHTa)KHHUX POOIT.

TpancnopTyBaHHS TPOMYKIi CHOXKMBAadyaM BHKOHYETHCS 32 PaxXyHOK
nignpuemcTBa. KojkHe mocTadaHHs CyNpOBOKYETHCS BiAMOBITHUMHU JOKYMEHTaMH,
a TakoX (DIHAHCOBHUMH JIOKYMEHTAMU: TOBAPOTPAHCIOPTHOIO Ta TIOJATKOBOIO
HaKJIQTHUMHU.

CrtpykTypa ynpaBiiHHS Ha MiANPUEMCTBI NpeJcTaBieHa Ha puc. 2.1.

['enepanbHUl TUPEKTOP

/

Jlupekuis npoaaxis: BukonaBya nupekuis: TexHiuHA TUPEKIIA:
Hentp Ne 1 BIJITIJT TOCTAYaHHS rpyna JIOTICTUKU TeX.
[HenTp Ne 2 OMEPATUBHUM BIJILI: BIJIILIT:

LenTp Ne 3 rpyna TpyJa0BHX PeCypciB, KOHCTPYKTOPCBKE
Hentp Ne 4 rp. 3a0e3MneUeHHs OIOpO MPOEKTHE
Lentp Ne 5 yOpaBIIHHS OIOPO TEXHOJIOTIYHE

BupoOHuua qupexiris

Puc. 2.1 Crpykrypa ynpasiiaas TOB «['pyna «MTCy

BupoOHuunmii nporiec Ha mANPUEMCTBI CKIIAIa€THCA 3 HACTYITHUX €TalliB:

1. Big mnignpueMcTBa-3aMOBHUKA HAQJXOAWTh 3asgBKa Ha T[OCTA4aHHS
oOJiaiHaHHs 200 Ha/IaHHS PEMOHTHUX TTOCIIYT.

2. Imxenep-TexHOJIOT TPOBOAUTH JAcedeKTaiito 00'€KTy peMOHTy alo
Y3rO/KEHHSI JaHWUX BIJIHOCHO HEOOXIJHOTO YCTAaTKyBaHHs, MPOBOJUTHCS OIllIHKA
BapTOCT1 YCTaTKyBaHHs a00 HaJaHHS MOCTYT 1 MINUCYEThCS Yroa 3 MiANPUEMCTBOM-
3aMOBHHKOM.

3. [IpoBoauTHCS pO3poOKa TEXHIYHOI IOKYMEHTAIlli Ha BUPOOHHUIITBO.

4. IIpoBoAUTHCS KOMIUIEKTAIlisl BUPOOHUIITBA HEOOX1THUMH KOMIUIEKTYIOUNMHU
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YacTUHAMHU.

5. BuroTtoBinsieTbest ycTaTKyBaHHsSI 200 TPOBOJUTHCS PEMOHT.

6. YcCTaTKyBaHHS JOCTaBIIIETHCS 3aMOBHHUKY, Y pa3l HaJaHHS TOCIYT
MPOBOJUTHCA HAJaAKa BIIPEMOHTOBAHOIO YCTATKyBaHHS.

7. IlpoBoauThbcst TapaHTiiHE 1 cepBicHE OOCIYTOBYBaHHS IOCTAaBJICHOTO
KOMIIAHIEI0 YCTaTKyBaHHSI.

Jlo OCHOBHHMX MpOIIECIB, IO 3MIMCHIOOThCA Ha mianpueMmctBi TOB «I'pyna
«MTC» cnig BigHECTH:

1. IIpouiec MapKeTUHTY.

2. Ilponiec TeXHIYHOT PO3POOKH.

3. IIpouec BUpOOHUIITBA.

4. JloricTHuHUM MpoIiec.

5. CepBicHuil nporiec.

Omnepamiitna gisipHICTe 'y Kommadii TOB «I'pyma «MTC» wmae miHIiHUR
XapaKTep:

MapKeTHHI — TPOEKTyBaHHI — BHUPOOHMIITBO —3alMyCcK y [Mdil0 —
TpPaHCIIOPTYBaHHS — rapaHTiiiHe 1 cepBiCHE 0OCITYTOBYBaHHS.

Kommnanis TOB «I'pyna «MTC» cnemiani3yerbcsi Ha BUPOOHHUITBI 1 Ha/JaHHI
KOMIUIEKCHUX TOCIYyT Yy cdepl eIeKTpoycTaTKyBaHHI 1 CHCTEMU aBTOMAaTHU3alli
CJIEKTPOIIPUBO/IIB TPOMUCIIOBUX I ATIPUEMCTB

Ho ckmany wmaiina TOB «I'pyna «MTC» Bxomars odicHI, CKJIQAChKI 1
BUpPOOHMYI TTpuMilieHHs1. @opMa BJIACHOCTI MaifHa - MPUBATHA.

Jlo cknamy TeXHIKO-BUPOOHUYOI Oa3H MiIMPUEMCTBA BXOISATH:

- aBTOmapK 3 18 JerkoBUx 1 6 BaHTaXKHUX aBTOMOOLIIB;

- BepCTaTHE yCTaTKyBaHHA Oublie 10 HaliMEeHyBaHb;

- KOMI'IOTEepHE yCTaTKyBaHHs Outbie 50 KOMILJIEKTIB Ta 0(hicHA TEXHIKA.

Ha nanuit MOoMeHT Kommadisi y cdepl eleKTpOyCTaTKyBaHHS MPOMHUCIOBUX
MIIPUEMCTB € HaWOUTBIIO 3a oOcsramu peasnizaiiii B 3amopi3bkiii o0OjacTi, a 3a
obcsiramu mipoaxiB (Ouibine 10 MiTH. TpH. 3a MicAllb) 3aliMae 3-€ Micile B YKpaiHi.

Ha TOB «I'pyna «MTC» nie rHyuyka cuUcTeMma IJIaHyBaHHA, II0 Nepeadaudae
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PO3pOOKY PIYHMX Ta ONMEPATUBHUX IUJIAHIB, 0 CKIIATY SIKUX BXOJSTH:

- IJIaH PO3BUTKY MiIPUEMCTBA;

- IIJJaH MApKETUHTY;

- rpadiku BUpOOHHUIITBA, TOCTABOK 1 1HIIIE;

- rpadik 001Ky poOOUOTo Yacy, HaBYaHHS 1 1HIII.

[Tnanu 1 rpadiku CTBOPIOIOTHCS SIK HA OJIMH PIK, TaK 1 HA OJIUH MICSIIb.

Kowmmanis TOB «I'pyna « MTC» Ha paHuii MOMEHT YCIIIITHO peaii3ye MPOeKT
"€Bpazig" g po3mmMpeHHs pUHKY 30yTy CBO€l MpoyKilii Ha BCl KpaiHu €Bpomnw,
CH/J Ta 3akpimieHHsS Ha IUX PUHKaX.

Cucrema MoTHUBaLlli KOMIIaHIT OPIEHTOBaHA Ha MaTepilajibHE CTUMYJIIOBAHHS.

Jlie po3BUHYTa CHCTEeMa MaTepiaibHOTO CTHMYJIIOBaHHS, 3acHOBaHAa Ha
B3a€MO3B'SI3Ky 3 BUPOOHMYMMHU pe3ysbTaTaMy: YUM OUIbIlI€ B1JICOTOK BHUKOHAHHS
rpadika BUpOOHUUTBA TUM OLIBLIOK € 3ap00iTHA IUIATHSA, TAKOXK ICHY€ CHUCTEMa
JIOTLIAT 1 IpeMIi.

B kommanii € cBOs 17€0JOTis, B OCHOBY $KOi MOKJaJeHa MicCisi KOMIaHii:
«E(EeKTUBHICTh €NEeKTPOyCTaTKyBaHHA 1 pOOIT NPHUBOAWUTH Kpamux A0 ycmixy!".
Takox 3aCTOCOBYIOTBCS METOAM Kap'€pHOrO CTUMYJIIOBAHHSA, OCOOMCTICHOTO
PO3BUTKY Ipal[iBHUKIB.

[TpoBigni (axiBii YkpaiHu HpoBOAATH O13HEC - TEXHOJOTIYHUM TPEHIHT 3
PO3BUTKY HaBHYOK 1 YMIHb MPAI[IBHUKIB, PO3BUTKY 0COOU 1 crieru(iKu MUCIICHHS.

KoMmaHist ’OpCTKO Opi€HTOBaHa Ha YCIIX JIIOJMHU B KOMITAHI1 32 TPUHIIUIIOM:
"Bin ycmixy KOKHOTO JI0 yCHIXy KOMIaHii, BiJl yCIiXy KOMITaHii 10 yCIiXy KOXKHOTo".

dinaHcoBa AISUTHHICTH KOMITaHIi 3acHOBaHa Ha caMo(iHaHCyBaHHI. Takox
3aCTOCOBYETHCSI CHUCTEMa KpeAuTyBaHHS B 4-X mpoBigHUX OaHkax Ykpainu. Bech
npUOYTOK KOMMAHIS CIPSIMOBYE Ha 3POCTAaHHS 1 PO3BUTOK MAacIITa0iB BUPOOHUYOT Ta
30yTOBOI JisJTBHOCTI.

Cucrema posnoauty komnanii TOB «I'pyna «MTC» 1pyHTyeTbCSI HA Mepexi
TOPTiBEIbHUX MalaH4HKIB. TOpPTriBebHUN MaliJaHYMK BUKOHY€E HACTYTHI (QyHKITIT:

1. BcTanoBmtoe npsiMi 3B'SI3KH 13 CIIOKUBAYaMu, po3po0JIsie 1 TOTye BiMOBIIHI

JIOTOBIPHI 3000B's13aHHSI.
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2. OpraHi3oBy€ 1 CUCTEMATUYHO KOHTPOJIIOE CBOEYACHE 1 TOBHE BiIBAHTAKEHHS
BCIM CHOXXHMBayaM Iiepe0adeHo JIOTOBIPHUMU 3000B'SI3aHHSAMU -  KUIBKICTb
TOOPOSIKICHOT TTPOTYKITii.

3. 3abesreuye MOMICAYHE BUKOHAHHS BCTAHOBIIEHUX KEPIBHUIITBOM KOMIIaHii
OpraHi3alli€ro MmiaHiB 3a 00CSIroM peanizallii TOTOBOI MPOMAYKIIIi.

4. KoHTposoe BiAMOBIAHICTh 3amaciB TOTOBOI MNPOAYKII BCTaHOBJICHUM
HOpMAaTHBaM, SIK B KIJILKICHOMY, TaK 1 y BapTICHOMY BHpa3i.

5. Oprani3zoBy€ 1 CACTEMaTHYHO KOHTPOJIIOE CBOEYACHE 1 TTOBHE BiJIBAHTAKCHHS
MPOYKIIIi Ha €KCIOPT 1 BCIM CIIOKMBavYaM 3riHO JOTOBIPHUX 3000B's13aHb.

6. CnuibHO 3 BIANOBIAHUMHU BUIUIAaMH 1 BHUPOOHUYUMHU  CIIyKOaMH
NIJIPUEMCTBA HaMI4ae 1 3AIMCHIOE 3aXOAM LI0JI0 3HWKEHHS BUTpaT o0iry i
HEMPOJYKTUBHUX BUTpPAT MPOAYKIi MpH peamizailii, MPUCKOPEHHS OOOPOTHOCTI
00OpPOTHHUX KOIITIB, 3HUKEHHS COO1BAPTOCTI MPOTYKIIIi.

7. CHinbHO 3 TPAHCIOPTHUM BIIJIIJIOM pPO3pOOJIS€ IIJIaHU MEPEBE3EHb IO
3aJI13HUIN, BOJIHUM TPAHCIIOPTOM 1 aBTOTPAHCIIOPTOM, 3asBKM Ha MEPECYBHUN CKIIA],
KOHTPOJIOE iX BHUKOHAHHS 1 OPraHi30BY€ BIJBAHTAXXEHHS CIIO)KMBayaM TOTOBOI
MIPOTYKITIi.

8. OpraHi3oBye 1 BeJie ONIEPATUBHUI, 00JIIK BUKOHAHHS HAPAIIB 1 TOTOBOPIB.

9. IlpencraBnsie CBOEYACHO KYPIBHUIITBY KOMIIAHII 3BITHICTh IO BUKOHAHHIO
TJIaHIB peatizallii 3a BCTAHOBIEHUMH (POpMaMHu.

10. BHOCUTH mpomno3ulio 1moA0 30UIbIIEHHS OOCATIB peaii3alii NpoayKIi,
BUPOOHMIITBA BUCOKOPEHTAOCIBbHUX 1 ACPIUTHUX BUIIB TPOIYKIlii, 301IBIICHHIO
npuOyTKY MiIPUEMCTBA.

11. IomicsuHO poOOUTH MOKJIAJHUN aHalli3 BUKOHAHHS HapAJIB, 00CATY
peanizariii, cradeHux mTpadiB 1 BHOCUTH IIPOTO3UIIIO I10 JIKBIAAIT HETOMIKIB.

12. CrinabHO 3 BIAMOBITHUMH BiJA1IaMU TNPUEMCTBA!

a) Oepe y4yacTb B po3poOIli MOTOYHUX 1 MEPCHEKTUBHUX TUIAHIB BUPOOHUIITBA
IPOIYKLI;

0) po3pobiisie MicsyHI 1 THIKHEBl Tpadiku BIIBAHTAXXEHHS MPOAYKIIT 1

KOHTPOJIIOE 1X BUKOHAHHS;
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B) OpraHi30BYy€ BUBUEHHS CIIOKUBAILKOTO MOMUTY.

V¥ kommnanii TOB «I'pyna «MTC» nie ropuauuna ciryx06a (rpyrmna 3ade3nedeHHs
yHOpaBIiHHS), PyHKIIT AKOi MOIATAIOTH Y TOMY, 1100:

1. Bectu npeTeH31iHO-11030BHY pOOOTY Ha IiAMPUEMCTBI.

2. BiacTtexxyBatu 3MIHM UYHMHHOTO 3aKOHOJABCTBA YKpaiHM 1 CBOEYACHO
1HbOpMyBaTH MpPO 11e KePIBHUKA 1 BIMOBIIHI CIYXOH MiIPUEMCTBA.

3. T'oTyBatu Jjis KepiBHHUKA 1 CY>KO MANMPUEMCTBA MPABOBI BUCHOBKH 3 PI3HUX
MTUTaHb.

4. T'oTyBaTu IOBIJIKM 32 YAHHUM 3aKOHOJIaBCTBOM Y KpaiHH.

5. IlpeacraBiasTé 1HTEpeCH MIANPUEMCTBA Yy B3a€EMHHAX 3 TMOJATKOBUMH 1
IPAaBOOXOPOHHUMH OpPTaHaAMHU.

6. [IpeacraBisaTu 1HTEpECH MIANPUEMCTBA B MICIEBUX 1 TOCMOAAPCHKUX CYIaX
PI3HUX 1HCTAHIIIN.

7. 3nificHIOBaTH O13HEC-KOHCYJBTYBaHHS (y4acTb B po3poOLl KOMEPIIHHUX
MIPOEKTIB 200 HOBUX HANPSIMIB JiSTILHOCTI).

8. BizyBaTu mNpOEKTH HaKa3iB KEpIBHUKA Ha MPEAMET iX BIAMOBIIHOCTI
YUHHOMY 3aKOHOJIaBCTBY Y KpaiHH.

9. Bectu noroBipHy po0oTYy.

JlocniKyr0uH 30BHIIIHBOEKOHOMIYHY AisuibHICTE TOB «I'pyna « MTCy, nepiu
3a BCE€ CII1J] pO3TJISTHYTH HACTYITHI YUHHUKHU:

- KOHKypeHTocnpoMoxHicTh npoaykiii TOB «['pyna «MTC» Ha 30BHINIHIX
pUHKaX;

- 0COOJIMBOCTI IIIHOYTBOPEHHS B Tally3i;

- 30BHIITHbOeKOHOMIUHI 3B'a3ku TOB «I'pymna « MTCy;

- MIOJITUKY TIATIPUEMCTBA 100 CBOTO PO3BUTKY.

Bci Buie nepeniueHi YNHHUKY 3HAXOSITHCS B TICHOMY 3B'SI3KY OJIMH 3 OJHUM 1
xapakTepu3ytoTh HuHIHINA ctaH TOB «'pyna « MTCy.

3 30BHIINIHIX PUHKIB HAHOUIBII BXKIMBUM JJIsI KOMIAHIi € puHKH €BpOCOIO3Y
ta bimopyci, TOMy 110, JOBFOCTPOKOBA [ISUIBHICT HAa HUX € HaWOUIBII

NEPCIIEKTUBHOIO 3 TOUKH 30py MPUOYTKOBOCTI.
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3apa3 BITUU3HSHOMY BUPOOHUKY CKJIAJIHO MpPAIIOBaTH HA PUHKY €BpOCOIO3Y, 3
MIPUYUH HE TUTBKH KOPCTKOI KOHKYPEHIIT 3 00Ky MICIIEBUX BUPOOHHMKIB, a IIe i 3-3a
HAsBHOCTI TMOMITUYHUX YHHHHKIB, SKI BHpPaXarOThCS Yy HeOaKaHHI OKPEMHX
HOIJIPUEMCTB  MpalloBaTH 3  YKPAiHCBKUM  BUPOOHUKOM, MOTHBYIOUU  II€
HeBianosiaHicTio ctrangapram €C. JismpHicTs mignpuemctBa TOB «I'pyma « MTC»
3aJIeKUTh Bl MOCTa4aHb KOMIUICKTYIOUUX, MPU 1IbOMY IiHA KiHIIEBOI MPOAYKIii Ha
60% cknamaerbcs 3 BapTocTi KomiuiekTyrounx, TOB «I'pyma «MTCy» pneski
KOMIUIEKTYIOUM BY3JIM BUPOOJS€ caM, MPU IIbOMY Ma€ BUTIAHI JOTOBOPH HA MpsIMi
MOCTa4YaHHsS KOMIUIEKTYIOUMX 3a KopjoH, Hampukiaa 13 SIEMENS nHa mnocraBky
YaCTOTHUX TNEpeTBOpIoBaviB, 3 kommaHielo |EK — Ha mocrayanHs KOHTaKTOpIB,
KOpIiopaliew «ACKoYKpem» — Ha MOCTayaHHs MycKayiB. TakuM YMHOM B ITUX YMOBax
npoaykiis TOB «I'pyna «MTC» € KOHKypeHTOCITPOMOKHOIO.

[IpomucnoBicte €C € OuIbII IJJATOCIIPOMOYKHOKO ~ IK  CIIO’KMBay
€JeKTPoOoOJIaIHAHHS, TOMY 111 BAPOOHUKH MPAIIOIOTH 3 BUCOKOI PEHTA0ENBHICTIO. 3a
paxyHnok 1inu npoaykiist TOB «I'pyna «MTC» na punky €C € gocuth npruBadInBOIO
JUTS CIIO’KMBAya 1 Ma€ BUCOKHUI PIBEHb KOHKYPEHTOCITPOMOYKHOCTI 32 I[IHOIO Ta SIKICTIO
BIJIHOCHO IHIUX BHUPOOHMKIB, KoMIaHii kpain €C npuBabI0€ TONW CHEKTP MPOAYKIIii
Ta makeT nochyr skuil npononye komnaHis TOB «I'pyna «MTCy». 3aBasku 1pomy
TOB «I'pyna «MTC» HaMaraeTbcsi HAIArOAUTH PETYISIPHI MpsiMi nocTtadyands y €C,
Ha JaHUW Yac HasABHI JIMIIEe OJWHWYHI TIOCTa4aHHS TaHeJeld yHIpaBiIiHHS Ha
nignpueMcTBa kpain [Tpubantuku.

Craipg BiA3HAUWUTH, IO HA OUIOPYCBKOMY PHUHKY Yy MIANPHUEMCTBA TaKOXK
BIJICYTHS BEJTMKA KUTHKICTh MOCTIHHUX KJTIEHTIB.

HaiiaxxnusimumM 3aBaanHaMm kommaHii TOB «I'pyna «MTCy» Ha cydacHOMy
etami ii pPO3BUTKY € CTBOPEHHS MNpsMHUX KaHaiiB 30yry y €C, mo cmiBmagae 3
OpUHIMIAMU JUCTPHO ‘1o1ii KoMmaHii. PO3BUHYTH 3B’SA3KU 3 MIJMPUEMCTBAMHU KpaiH
€C MOXHa, HATPUKJIAJl, MPOMOHYIOYH CHEIlajbHI YMOBH OIUIATH, OIBII BUT1IHI, HIXK
MPOMOHYIOTh KOHKYPEHTH Ta TMICHS TPOXOKEHHS  BIAMOBIIHUX  MPOIETY
cepTudikalii Ta cTaHAaPTU3ALII].

KepiBHUIITBO MiANPHEMCTBA PO3POOMIIO Ta MOCTYIOBO peati3ye MaaH PO3BUTKY
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«€EBpazisi», WOro OCHOBHE 3aBAaHHS - 1€ 3/IMCHEHHS CUCTEMAaTHYHUX IOCTayaHb
esniekTpoobagHanHs BupoOHuiTea kommnanii TOB «I'pyna «MTC» y kpainu CHJI Ta
€C, y nepiy uepry, Ha OLIOPYChKHIA PHHOK.

BaxnuBol0o  KOHKYpPEHTHOIO  TIEpEeBarol0  MiANpUEMCTBA HA  PUHKY
eJIEKTPOTEXHIYHOrO OoOmagHanHs Ykpainu, kpain CHJ] ta €C € mmpoka ToBapHa
HOMEHKnatypa. [liTnpueMcTBO y CBOEMY AacOPTHMEHTI MPOMOHYE CIHOXKHUBadaM
HACTYITHI TOBApHI MO3MIIIT:

1. Hadu ynpaBmiHHSA 3 YACTOTHUMHU MEPETBOPIOBAYAMH JIJISl €JIEKTPOJIBUTYHIB
TEXHOJIOTIYHUX arperaris.

2. Kpanosi HKY ymnpaBiiHHS €1eKTpoABUTYHAMH 3MIHHOTO CTPyMy Hampyroro
o 1000 B:

HKY ympaBninas MmexaHi3MamMu miaiomy:

- [lanen ynpaBiiHHA ISl MEXaHI3MIB MIAHOMY KpaHIB JETKOro Ta CEPeIHbOrO
pexxumiB podotu (TCHA-160, 160C; TCH-250, 250C; TCA-161, 161C; TCA-160;
160C; TCA3-160, 160C).

- Ilaneni ynpaBiiHHS AJI1 MEXaHI3MIB MHIAHOMY KpaHIB Ba)XKOTO 1 BEJIBMH
Baxkkoro pexumiB pobotu (KC-160, 160M, 160C; KC-250, 250M, 250C; KC-400,
400C; JKC-160, 160M, 160C; OKC-250, 250M, 250C; OKC-400, 400C; BKII
JIKC-400; 400C).

HKY ympaBninus MexaHi3MamMu NIepeCyBaHHS:

- Ilaneni ynpaBiiHHS AJI1 MEXaHI3MIB TIE€PECYBAHHS KpaHIB JIETKOIO Ta
cepeaaboro pexxumiB poootu (TA-63, 63C; TA-161, 161C; TA3-63, 63C; TA3-160,
160C; ATA-63, 63C; ATA-160, 160C; ATA-161, 161C; ATA-162, 162C; ATA-
250C; ATA-400C).

- [Tanem ympaBiiHHS 111 MEXaHI3MIB MEpECyBaHHS KPaHIB BAXXKOTO 1 BEJIbMH
Baxkoro pexumiB pobotu (K-63, 63M, 63C; K-160, 160M, 160C; K-250, 250M,
250C; AK-62, 1K-62C; IK-63C; AK-160, 160M, 160C; IK-250C, 400C).

- broku ymnpaBninHsS MexaHizmMamu miniomy 1 nepecyBanHs (b6503-3877Y2,
b6505-3877Y3 , B5701-3877Y3 , b6513-3877Y3, b6506-3877Y3, b6507-3877Y3).

- [laneni ynpaBniHHs MexaHi3MaMu migioMy 1 nepecyBanns (116402-3877Y3,
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[16510-4277Y4, 116506-4277Y3, 116516-4272VY 3, [16507-4477Y3 ,116511-4472V 3).

- HKY pesepcyBanns nBuryHiB 3minHoro crpymy (TP-63, TP-63C, TP-160,
TP-160C, TP-250, TP-250C).

3. HKY ynpaBiniHHS KpaHiB JBUTYHAMHU MOCTIHHOTO CTPyMYy HAIpyroro 0
1000B.

HKY ynpaBninHs MexaHi3MaMHu MigioMy:

- Ilaneni ympaBimiHHS MexaHI3MaMM IMJIHOMY KpaHIB BaXKOro 1 BeIbMH'
Baxxkkoro pexumy podotu (IIC-160H, IIC-160C, TIC-250H, T1C-250C, I1C-630H,
[1C-630C, AIIC-160H, AIIC-160C, AIIC-250H, AIIC-250C, AIIC-630H, AIIC-
6300C).

- [laneni ympaBiiHHS MeXaHI3MaMU MHIAMOMY KpaHiB JIETKOTO 1 CEPEAHBOTO.
pexumy pobdotu (I119001-4222B5VY3, 119001-4422bY3, 11 9001-4822BY3, I19001-
4222J1Y3, 119001-4422]1Y 3, 119001-4822]1).

HKY ynpaBninHs MexaHi3MaMH IEpeCyBaHHS:

- Ilaneni ynpaBiiHHS MeXaHi3MaMHu TEpPECyBaHHS KpPaHIB BAXKKOTO 1 BEJIbMH
Baxkkoro pexumy poooru (I1-160H, I1-160C, I1-250H, I1-250C, I1-630H, I1-630C,
AI1-160H, AI1-160C, AI1-250H, AI1-250C, AI1-630H, AI1-630C).

- [Taneni ynpaBiiiHHS MeXaHI3MaMH MIEPECYBAHHS KPAHIB JIETKOTO 1 CEPETHBOIO
pexumy poodotu (I1 9002-4222V3, 11 9002-4422V73).

4. KpaHoBi maHesi BBEJCHHS Ta 3aXUCTY:

- HKY BBenenns 1 3axucty noctiiiHoro ctpymy (III13b6-160, IHI3B-160C,
[11136-250, II13B6-250C, III135-400, III135-400C, III136-630C, 11B3-160C, I1B3-
250, I1B3-1600C, T1B3-2500 C).

- Ilanem ynpasmiHHS BaHTaxomigdomMHum marHitom (IIMC-80, IIMC-50,
[IMC 160, TIMC 250, YBK-3-100, YBK-3-200, BKC-200).

5. HKY ynpaBniHHs MexaHi3MaMHU CIICIIKPaHIB:

- Ilanem ympaBiiHHA O pyAHO-TpedepHUX MepeBaHaTKyBadiB (MaHETb
nepecyBanHs kpaHa [IMI11-12, Tlanens nepecyBanHs kpana [IM13-14, Ilanens
nepecyBanHs kKpaHa [IM21-22, Ilanens nepecyBanHs kpaHa [IM23-24, Ilanens

BBeneHHs 1 3axuctu [1B, [1anens nepecyBanns Bizka [1T, [lanens 3akputts rpeiidepa
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1T, ITanens migiiomy rpeiidepa 1111).

- Ilaneni ynpaBmiHHSA A1 KiimoBux kpaHiB (IlaHenb ympaBiiHHS MEXaHI3MY
kB, [lanens ympaBmiHHS MexaHI3My oOepTaHHs KimimiiB, llanenp ympaBmiHHS
MEXaHi3My BHUINTOBXyBaua, l[laHens ympaBiaiHHS MexaHi3My 3aTucky, l[lanensb
yIOpaBIiHHSA MEXaHi3My MiHoMy KojoHH, [lanenb ympaBiiHHA MEXaHi3My HOBOPOTY
KOJIOHH).

6. llluTu omopiB 1 KOMaHIOKOHTPOJIEPH YIIPABIIHHS.

7. Wlutn, craHmii 1 TyJbTH YOPABIIHHA TEXHOJIOTIYHUMHU arperaTamu
ripHUYO0A00yBHOTO, MeTanypriiHoro 1 wmamuHoOyaiBHoro komruiekcy (Lllada
O0apabana Nel, Illaga OGapabGana Ne2, Illut ympaBninHs BaroHomtoBkaua [I[Y
4003306. [Tanensl, Iut ynpasninnas Y 400330611anens2, ut ynpasmiaas LY
400330611anens3, ut ynpasainas Y 6304206. [Tanensl, [ut ynpasminas Y
6304206. [Tanens2, [lut yrnpasniaas LY 6304206. ITarens 3, {ut ynpasmiaas Y
6304206. Ilanenp4, Llut ynpamainua Y 6304206. IlanensS, llut ynpaBmiHHS
BaroH-tepe3iB  LIY-119003-3120, Ilut ynpasmiaas BaroH-tepesiB I[Y-119003-
46251, Ilut ynpasninusa BaroH-tepesi L[Y-119003-4330, [I{uT ynpaBiiiHHS BaroH-
tepesip  LIY-119003-4332]], I[lynpT ynpaBmiaas BaroH-Tepes3iB [IV1 Ilyner
ynpasiiHHs BaroH-TepesiB [1Y2, Hada ynpasminnag tuny 21U, [lada ynpasninHsa
tumy 11134).

8. SmuKy yrpaBiiHHS aCHHXPOHHUMHU €JIEKTPOBUTYHAMU:

- SlIMKY ynpaBiiHHS ACHHXPOHHUMHU JIBUTYHAMU HEPEBEPCHUBHI OAHO(PUIAECPHI:
VYmpasninus ¢aznoro Hanpyroto (A 5110, 5111); Yopasmiaas miriitHOO Hanpyroo (A
5112, 5113); VYnpapmiaas ¢a3HOO HAmpyror 0€3 aBTOMATHUYHOTO BUMHUKAUA;
VYrpaBniHHs JiHIHOIO Hampyrowo 0e3 aBroMatuyHoro Bumukauda (S 5132, 5133);
VYrpasninas (ha3zHoro Hanpyroro 3 mpoMixkauM pere (A 5141, 5143).

- Sluku ynpapiiHHA aCUHXPOHHUMH JBUTYHAMH PEBEPCHUBHI OAHO(PHUAEPHI:
VYnpasninus ¢aznoro Hanpyroto (A 5410, 5411); Yopasninas nidiitHOO Hanpyroro (A
5412, 5413); Yupasninus ¢aznoro Hanpyroro (A 5430, 5431): YopaBiinHs J1HIHHOO
Hanpyrow 0e3 aBTomaThuHOoro Bumukauda (A 5432, 5433); VYmpaBninas ¢a3HOO

HANpyTOoIo 3 MpoMiKHUM pene (S 5441, 5443).
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- Slmuku ynpaBiiHHS aCHHXPOHHHUMHM JIBUTYHAMH HEPEBEPCHUBHI ABYX(HUIEPHI:
VYrpapiiHHsA ($a3HOK HAMPYrow 3 aBTOMAaTUYHUM BUMHKaueM Ha KOoxHUM ¢inep (A
5114, 5115); YmpaBmiHHS JNiHIHHOIO HANpyrorw 3 aBTOMATUYHUM BHMHKAueM Ha
koxxauit ¢igep (A 5116, 5117); Ynupapmiaas (a3zHorw Hanpyrow 0€3 aBTOMAaTHYHOTO
BuMukaua (5 5134, 5135); Yopasmninag (a3HOO HANPYrow 3 OJHUM aBTOMATUYHUM
BUMHKadeM Ha oouzasa dimepu (A 5124, 5 5125).

- SlmuKy ynpaBiaiHHS ACHHXPOHHUMM JIBUTYHAMHU HEPEBEPCUBHI ABYX(pUaepHi:
Ynpapninus (pa3zHOO HAMpPyroo 3 aBTOMATUYHUM BHMHUKaueM Ha KOxHUH ¢igep (A
5124, 5125); Yupasiiaas (Ha3HOO HAMPYTolO 3 OJTHUM aBTOMAaTHYHUM BUMHUKA4YeM Ha
obunsa dinepu (A 5126, 5127).

- SllyKW ynpaBlliHHS ACMHXPOHHUMHU JIBUTYHAMHU PEBEPCUBHI ABYX(HUAEPHI:
VYrpaBninHs GazHOIO HAMPYTrol 3 aBTOMAaTHYHUM BHMHKAa4YeM Ha KOXKHUU ¢igep (S
5414, 5415); YupaBniHHA JIHIAHOI HANpyrol 3 aBTOMAaTUYHMM BHMHKAayeM Ha
koxxkuuit pigep (A 5416, 5417);. Yopasiinusa (a3zHo HANPyrow 0e3 aBTOMAaTUYHOTO
Bumukada (S 5434, 5435); YnpaBniHHs JIHIHHOIO Hampyrow 0e3 aBTOMaTUYHOTO
Bumukaya (A 5436, 5437); YnpaBninHsa (a3HOIO HAIPYyrow 3 OAHUM aBTOMATHYHUM
BUMHKadeM Ha obouaBa dimepu (S 5426, 5427); YupaBniHHA JIHIHHOIO HANPYrow 3
OJIHMM aBTOMAaTHUYHUM BUMHKaueM Ha oouaBa digepu (A 5436, 5437).

- SluKY ynpaBiiHHS aCUMHXPOHHMMH JBUTYHAMHM HEPEBEPCUBHI TPUPHUICPHI:
VYrpaninHs GazHOI HAMPYro 3 aBTOMAaTHYHUM BHMHKAa4YeM Ha KOXKHUU ¢igep (A
5414, 5415).

- Slmuku ynpaBlliHHS ACUHXPOHHUMHU JIBUTYHAMHU PEBEPCUBHI TpUHUICPHI:
VYrpaninHsa GazHOI HAMPYTro 3 aBTOMAaTHYHUM BHMHKadeM Ha KoxkHuid dinep (A
5414, 5415).

9. Hu3bKOBOJIbTHI KOMIUIEKTHI MPUCTPOI yrpaBiiHHs ekckaBaropamu (CraHiis
ynpasiiHs [1I'A-4409-56 V2, Cranuis ynpasninusa I1I'A-4409-56C V2, Cranuis
yopasiiHHsa [II'A-4402-44M1 V2, Cranuis ynpaiinasa [1I'A-4402-44M1C V2,
[Tada ympasninus [T'A-461 1-1 1AO Y 2, IlynsT ynpasninasa [TYA-58-3 V2).

Takox KOMITaHisl HAJa€ MOCIYTH 3 MPOBEICHHS POOIT 3 KamiTalbHUX PEMOHTIB

Ta MOHTQ)XY IPOMHCIIOBOTO OOJaJHAHHS 3 BUKOPUCTAaHHSM BIIACHUX MaTepialliB Ta
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MPOYKIIIi.

3aificHeHe JOCHIIPKEHHS PHUHKOBOTO craHoBuina kommadii TOB «I'pyna
«MTC» cBiguATh TPO TE, MO OCHOBHOK KOHKYPEHTHOIO IEPEBaror KOMITaHIi €
NPOMO3UIISl  KOMIIAHIED  CBOIM  CHOXKHMBadaM  IIMPOKOTO  aCOPTUMEHTY
CIICKTPOTEXHIYHOTO OONagHaHHS 3  SAKICHUMHU XapaKTepUCTUKAMH, IO HE
MOCTYIAIOThCSL TIPOBIAHUM 3aKOPJOHHUM BHUPOOHHMKAM, 3a JOCTYITHOK I[IHO¥O.
OcHoBHUM puHKOM, Ha skomy nie TOB «I'pyna «MTCy» € punok Ykpainu, mpote
CTpaTeriuHMi  TUIaH KOMMaHii  mepeadadae  pO3MIMPEHHS  MacmTaliB i
30BHIIIHBOEKOHOMIYHOT JISUTbHOCTI Yy HAIpPSMKY 3I1HCHEHHS €KCHOpPTY CBOEI

npoaykiii Ha puHok kpain CHJI ta €C.

2.2 JIoCHiIKeHHSI CErMEHTY eJEKTPONPUBOJIIB PUHKY EJIEeKTPOTEXHIUHOT

MPOAYKITi

3 TOYKM 30pY pO3BUTKY OKPEMHX CETMEHTIB PHHKY €JIEKTPOTEXHIYHOI
npoaykiii Ykpainu kepiBHUITBO Kommadii TOB «I'pyma «MTCy HaiiOuibm
NEPCIEKTUBHUM JIJISl TOJAIbIIOT0 PO3BUTKY PUHKOBOI MISUNIBHOCTI BBAXKa€ CETMEHT
€JIEKTPOIPUBOAIB, OCKUIBKHM, HaBITh Y KPU30BUU MEpIOA BIH 3aJMILABCS HaWOLIbII
CTaOULIBHUM (KOJHMBAHHS TEMITIB 3pOCTaHHsI MpojaxiB y Mexax 1,01 — 1,05%).

CnoxuBauamu nipoaykiiii TOB «['pyna «MTCy» y maHOMy cerMeHTi € TipHUYO-
30aradyBaJibHI KOMIUIEKCH, METaIypriiiHi MiANPUEMCTBA, MAIIMHOOYAIBHI 3aBOAM Ta
IHITT  TpOMUCTOBl mianpueMcTtBa. B iXx uywmcem Taki mianmpuemctBa sk [IAT
«Bamopikcranb», [IAT «/lHimpoBchbkuit  Meramypriiinuii  komOiHat», [IAT
«3anopizpkuil dhepocriaBHUM 3aBoj», Ta 1ie 186 mianpueMcTB YKpaiHU Ta IHIIHMX
KpaiH cBity [45].

L1 BesuK1 miAIpUEMCTBA 3IIMCHIOIOTH IOCUTh MaclITaOHi 3aKyIliBJIl TOMY BOHU
BiIHOCATHCA 110 Kareropii VIP abo 1-oi kareropii, ajge iCHyIOTh MEHIIII MiIMPUEMCTBA,
SK1 TakoX MAaloTh MOTPeOM y MOcCiayrax Ta HPOAYKIIi y MEHHIMX o0cArax, BOHU
BIIHOCATBCA 70 2-1 Ta 3-i kareropii. Jleski 3 IUX MIANPUEMCTB IPH 3aKyMiBIIi

oOnaHaHHS Ha MepIIe MICHE CTaBJATh IiHY, a00 CTPOKH BUTOTOBJICHHS. SIKIIIO BOHU
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npaioiote 3 TOB «I'pynma «MTCy» y mnepimie, To cTexaTh 3a HaJIIMHICTIO Ta
e(heKTUBHICTIO. YCI 11l BUMOTH KOMIIaHisl MOBHICTIO 3aJI0BOJIbHAE, TOMY 3a 10 poOKiB
icHyBaHHS y Hel chOpMyBaJIOCS MIMPOKE KOJIO TOCTIMHHMX KIi€HTiB. CroKMBa4amu
CJIEKTPOTEXHIYHOrO OOJIaJHAHHS € MIANPUEMCTBA pi3HUX ramyzel. Jlo Hux
BiJTHOCSITHCSL:

1. Enektpocraniiii, 3aBofu XiMIi4HOI Ta HAQTOra3o0BOi MPOMHUCIOBOCTI, IIAXTH,
CLIIbCBKOTOCIIOIAPCHKI MIPUEMCTBA, M1PUEMCTBA JepeBOOOPOOHOT
IPOMUCIIOBOCTI, KOMMaHii momirpadiyHoi, JEerkoi Ta XapyoBOi MPOMHCIOBOCTI,
3B'SI3KY, (pipMH, 110 3aiiMaOTHCS EKCILTyaTaIliero Oy iBeNb Ta CIIOPY/I.

2. IlocepenHuKM: TeHEepalbHI MIIAPSIINKH, OyAiBeIbHI OpraHizalli, mpoaasIi,
1HKUHIPUHTOBI (PipMH.

3. Tpancnopt: 3ali3HUIA, MOPCHKUN, PIYKOBUN, MICBKUH TPaHCIOPT,
aepoIOpTH, METPO, TPYOOTIPOBIAHMIA TpaHcTOPT [42].

TOB «I'pyna «MTC» peaini3dye CBOIO MPOAYKIIK MPAKTUYHO y BCl PETIOHU
VYkpainn Ta 1HO3eMHI KpaiHM 3a JIBOMa CXEMaMHU: «BUPOOHUK - 3aMOBHHKY,
«BUPOOHUK - Tpeiaep - 3aMOBHUK». KoMIaHisi MOCTIMHO MOIIMPIOE Ta MOTIUOIIIOE
KaHaJll TPSIMUX TPOJaX HE TUIBKKM Yy BEJIMKUX TPOMHCIOBUX pPErioHax, aje 1 y
perioHax, Je BakKa MPOMHUCIOBICTh MEHII pO3BUHYTa — y 3axigHii Ta IliBgeHHO-
axigHii Ykpaini. Jly’ke BeTuKe 3HaUCHHS Ma€ 1HAUBIAYyaTbHUN MIIX1T JO KOXKHOTO
KJIIEHTA.

JIo OCHOBHHUX NPHUHIMMIIB JUCTPUOYLIi $KI BHKOPUCTOBYE Yy 30yTOBIH
nistmeHOCT1 KomnaHisgs TOB «I'pymna «MTCy, BigHOCATHCS:

1. AkTBHA pOOOTa HAa TEPUTOPIi KITIEHTA

2. PerynsipHi BiABIAMHY ICHYIOUMX 1 aKTUBHUI MOIITYK HOBUX KJIIEHTIB

3. Benennst kapTok 3aMOBHUKA 1 cucTeMaru3aitis iHpopmartii

4. €1vHa 1iHOBA TOJIITUKA, CUCTEMA TIJIaHyBaHHS 1 3BITHOCTI

5. AKTMBHA y4acTh Y KOHKYPEHIIIl Ha pUHKY €JIeKTPOTEXHIYHOTO O0JaHAHHS

6. besnepepBHe HaBUaHHS IEPCOHAITY

7. PO3BUTOK ICHYIOUMX KJIIEHTIB IUIAXOM O3HAMOMIIEHHS Ta MPOMO3UIli HOBUX

JOCATHEHbB Y €JIEKTPOOOIaIHAHHI.
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OCBOEHHST KOMITIaHI€I0 HOBOT'O PET10OHY 3[IIMCHIOETHCS 32 HACTYITHUM IJIAHOM:

1. BuzHaueHHs NPIOPUTETHUX KaHATIB 30yTy.

2. 30ip MOBHOT KJIIIEHTCHKOI 0a3u.

3. [Toain periony 3a reorpadivyHOI0 03HAKOIO.

4. CxyaiaHHsi MapuIpyTy OCBOEHHS PETIOHY.

5. YcraHOBNIEHHS TOPTiBENIBHIX 3B S3KIB y periony [43].

HaBegemMo ~ OCHOBHI ~ KIJIBKICHI ~ TMOKa3HUKM  YKPAiHCBKOTO  PHHKY
€JIEKTPOTIPUBO/IIB.

KinbkicTh BUpOOHUKIB €J1EKTPONPUBOIIB — 7.

CykyIiH1 BUpOOHHYI MOTY>KHOCTI — 4 MIIH. €JI€KTPOIPUBO/IIB B PiK.

O6c¢sr BupoOHuITBA enekTponpuBoaiB B 2021 pori — 756,1 tuc. mrt. Ha 179,7
MJTH TPH.

O6c¢sr BupoOHUIITBA enekTponpuBoaiB 3a | kBaptan 2022 poxy — 175,86 tuc.
mT. Ha 59,4 MJH TpH.

Cepenns peHtabenbHICT, BUpoOHUIITBAa — 15%.

O0csr iMopTy enekrporexHigHoi npoaykiii B 2021 poui — $717,16 muh.

OO6csr excriopTy enekTpoTexHiuHoi npoaykiii B 2021 porti — $465,66 mutH.

BupoOHUIITBO €NEKTPUYHUX TPUBOIIB BIJHOCUTHCS 1O OCHOBHOI CKJIaJ0BO1
YAaCTUHU EJEKTPOTEXHIYHOI rangy3i MPOMHCIOBOCTI — BHUPOOHMIITBA E€IEKTPUYHHX
MaIlvH i anaparypu [43].

3a BU3HAYCHHSM, EIEKTPUYHUA TPUBOJ — 1€ Te 10 YIpaBise
€JIEKTPOJIBUTYHOM. PO3pI3HSIOTH €IEeKTPOABUTYHH TOCTIHHOTO CTPyMy, OCHOBHA
nepeBara SKUX TMOJISITA€ B MOSKIIMBOCTI €KOHOMIYHOTO 1 TUTABHOTO peEryJIIFOBaHHS
4acTOTH OOepTaHHs, 1 ABUTYHM 3MIHHOTO CTpyMmy. Jlo OCTaHHIX BIAHOCATHCS
CUHXPOHHI 1 AaCHMHXPOHHI €JIEeKTPOABUTYHH. Hailinbie po3MOBCIOMKEHHS B
IMPOMUCIOBOCTI  OTpPUMAJM ACHHXPOHHI  €JIEeKTPOABUTYHHU. BoHM mpocti y
BUPOOHMIITBI 1 HAA1IHI B ekciutyaTalii. J[0 OCHOBHMX HEJ0JIIKIB [IbOTO TUITY JBUTYHIB
BIJIHOCSITHCS: 3HAYHE CIIOKUBAHHS PEAKTHUBHOI MOTY>KHOCTI 1 HEMOXJIUBICTh TUTABHOTO
peryJIroBaHHS 4aCTOTH oOepTaHHs (11 HUX pOOJIAThH TaK 3BaHl YaCTOTHI MPUBOJIH, SIK1

B YKpaiHi MOKH HE TIOUIUPEH1).
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3aCTOCOBYIOTBCS ACHHXPOHHI €JEKTPOABUTYHM Maibkeé Yy BCIX Tramy3sax
MIPOMUCJIOBOCTI: BYT1UJIbHIM, €HEPreTUYHIN, IIEMEHTHINA, a TaKoX B CYJIHOOYJTyBaHH1
MalIMHOOYyyBaHHI,  HadTO- 1  Ta30TPaHCIOPTYBaHHI. Y  CHHXPOHHHX
€JIEKTPOJIBUTYHAX BUKOPUCTOBYIOTHCSI HAaHOUIBLI IOTY>KHI €JIeKTporpuBoau. ToMy Ha
YacTKy IUX ABUTYHIB MpuIajae Oulbllla YaCTHHA MPOAYKINI ramysi. 3apa3 ais Iux
neuryHiB TOB «I'pyma «MTC» mnpomnoHye IIHUPOKHI acOPTUMEHT YaCTOTHUX
pPeryJISITOPIB YaCTOTH OOEpTaHHsS JBUTYHIB, a TAaKOX BUKOHYIOUHMX BaXKJIWUB1 (PyHKIIIT
€KOHOMI1 EJIEKTPOCHEPTil Ta 3aXKUCTY BiJl 3HOCY JIBUTYHA.

B VkpaiHi acopTUMEHT AacCHUHXPOHHUX €JIEKTPOABUIYHIB HPEICTABICHUN
IPOAYKII€I0 YKPaiHCHKOIO Ta 3aKOPAOHHOTO BUPOOHMIITBA. B 1IbOMY CETMEHTI PUHKY
JOCUTh MIIHI TO3ULIi MOCIJAI0Th CaM€ BITYM3HSAHI BUPOOHUKHA ACHHXPOHHHUX
Tpu@a3zHuUX €IEeKTPOJBUTYHIB JUIs PI3HUX Trajly3eil MpOMHUCIOBOCTI. EnexTpoaBuryHu
BITYM3HSHOTO BUPOOHMLTBA B CBOI OUIBIIOCTI HA YKPAiHCBKOMY PHUHKY
NPEACTAaBICHUM  MPOIYKIIEIO ITAT  «Ykpenektpomamn (M. XapkiB),
JIHINpONEeTPOBCHKOTO  €JIEKTPOMEXaHIuHOTO  3aBony, IlonTaBcekoro — 3aBoay
«EnexktpomMoTop» Ta YKrOpOJACBKHM 3aBOJAOM €JIEKTPOABUIYHIB. KOHKypeHIito
HAITUM TIIIPUEMCTBAM CKJIQJIal0Th KIJTbKa 1HO3€MHUX BUPOOHMKIB, SIKI MPOCYBAIOTh
Ha YKPaiHCHKHUI PUHOK €JIEKTPOJBUTYHH JJIs1 BUPOOHMIITBA MiAHIMAIBHUX KPAHIB.

3 [MaHWX CTaTUCTUKH BUXOJIUTh, IO B OCHOBHOMY B Hally KpaiHy
IMIIOPTYIOThCSI ACUHXPOHHI enekTpoaBurynu 3 kpain CHJL (42,7 % B 2021 pomi).
AHami3 CTPYKTypd TIOCTaBOK TIOKa3ye, MIO0 1€ B OCHOBHOMY AaCHMHXPOHHI
€JIEKTPOJIBUTYHH JJOCUTh BEIUKOI MOTYHOCTI — 20 kBT 1 61nb111e.

[Torpebu VYkpaiHu B Takux JABUTYHaX B OCHOBHOMY pO3MilllEHI B
MalmMHOOYAyBaHHsS, METAIyprii Ta Ha TPAHCHOPTI. ACHHXPOHHI ABUTYHU 3 KpaiH
Cximgnoi €Bponu (ITonbina, bonrapis, Yexis) mo sKocTi Ta CHOKUBYUM BIACTHBOCTSIM
NpUOJIM3HO TaKl K, K 1 B YKpPaiHCbKMX BUPOOHMKIB, IO TEBHUM YUHOM TOSICHIOE
HEBEJIMKY YacTUHY IMIIOPTY 3 LIbOTO PErioHy, Xodya il BEJIMYMHA B OCTaHHI POKU €
CTaOUIbHOIO, 10 CBIMYUTH MPO HASBHICTh CTIMKUX BHUPOOHMUYMX 3B’SI3KIB MIXK
BUPOOHMKAaMU IIbOT'O PETIOHY Ta ACSIKUMHU YKPaiHCbKMMM CIIO’)KMBAYaMU aCUHXPOHHUX

nBuryHiB. Jlemo ixma cmnpaBa — me kpainu 3axinnoi €Bpormu (Itamis, Himeyunna,
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Oinnsuais, dpanuis Ta 1H.), J€ MOKA3HUKH SKOCTI 1 CIOXKHMBYMX BIJIACTUBOCTEH
€JIEKTPOJIBUTYHIB CYTTEBO BUII 32 YKPATHChKI aCHHXPOHHUKHU.

3aKopAOHHI BUPOOHHMKH E€JIEKTPUYHUX ABUTYHIB 3 IILOTO CETMEHTY pHUHKY,
HacaMIiepe]l CHeliajgbHOro MPU3HAYEHHS, MpejicTaBieHl kommaHiero VEM motors
(Himeuunna). [Ipoaykiis 1iporo BUpoOHUKA BiOMa 1€ 3 YaciB KOJUIIHBOTO Cor03y.
Takoxx Ha yKpaiHCbKOMY PUHKY INpejcTaBlieHa mpoaykuis kommanii ABB, Siemens,
Lenz Ta iH., IHTepeCHU SIKUX B YKpaiHl NPeACTaBISAIOTh iXHI Auiiepu. Xo4a, Ha TyMKY
0araTbOX €JEKTPOTEXHIKIB, HaBpSA[ YH EJIEKTPOABUTYHH 3aX1JHOEBPOIEHCHKOTO
BUPOOHUIITBA MAaTUMYTh Y HAC BEJIUKHUN MOMUT. ['0JOBHUM CTpUMYIOUYUM (HaKTOPOM
IPU KYIIBII 111€1 BUCOKOSKICHOI Ta HaJA1MHOT MPOIyKIii € 11 BUCOKa IiHa, CKIIAJ0BOIO
YaCTUHOIO SIKOi, 1 HEe MaJIOK0, € BapTICTh TOProBoi Mapku [41, 42].

Pasom 3 TuM, SK cBiuaTh MPOBEJCHI HAMU JIOCHIIKEHHS, HE 3Ba)KAlIOUU Ha
3HAYHO BUIY ILIIHY TaKMX BUPOOIB, yacTa IMIOPTY 3 KpaiH 3axigHoi €BpONH MOCTIHHO
30umbITy€eThest 1 mocsirima B 2023 porti 24,1 %. SIkmo A0 mux KpaiH BIOHECTH IIE
Cinramyp, CIIA 1 iHmi iHZyCTpladbHO PO3BUHYTI KpaiHW, TO CyMapHa YacTKa
IMIIOpTY ABUTYHIB 3 nux kpain B 2023 pomi nocsirae 35 BiacotkiB. el dakT Takox
CJI1JT BBAXKaTH MO3UTHUBHHUM, TaK SIK CBIIYUTH MPO TE, IO YKPATHCHKI CIIOKHBadi, 1O
nepiie, Bce Ouble 1 OIbIIe 3BEPTAlOTh YBAary Ha SIKICTh IBUTYHIB, HE 3BaXKalOuu Ha
iX CyTT€BO OUIbLly IIHY; IO JApYyre, B YKPAiHCBKUX CIOXXHMBAYiB 3 SBIISIOTHCS
MaTtepiajibHI MOKIIMBOCTI 1 Oa)KaHHS CITIOYKHUBATH OUIBIN SIKICHY MPOAYKIIIFO.

[Tpubnr3HO OHAKOBY YacTKy IMIOpTy (mo 4 BiicoTKM) 3aiiMae MoinjgoBa Ta
kpaiau [IpubanTuku, K1 TpagUIIHHO HAXOATh CBOI CIIOKMBAUiB Ha IMIBIHI Ta 3aXO0/Ii
HaImoi KpaiHu, TOOTO B MPUKOPAOHHUX 3 YKpaiHowoo obOmactsax. IIpenctaBHuK
MOJIITaBCHKOTO BUPOOHMKA EJEKTPOABUTYHIB 3aBoAy «EHepromarr» CBOIO aKTHBHY
30yTOBY MISUTHHICTH SIKpa3 1 MPOBOJWTH B OCHOBHOMY Ha MiBAHI YKpaiHu, e
3HAXOJMUTHh B JKOPCTKIA KOHKYPEHI[ll 3 YKpPaiHCbKUM MpOAyUeHTOM IBUTYHIB [IAT
«ITiBnenenexTpomarin.

[IpoBenennii HaMu aHaNI3 IMIIOPTHUX IMOCTABOK IMOKA3ye, IO BITYN3HIHUM
BUPOOHUKAM CJIiJI OCOOJIMBY yBary MPUJIUIMTH MOCTaBKaMH aCHHXPOHHHUKIB 3 KpaiH

aziarcpkoro periony (Kurait, Cinramyp, Anonis, Kopes Ta iH.), B IKUX € BCI IMiICTaBH
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CYTTEBO TOTIPIIUTA KOHKYPEHTHI MOXJIMBOCTI BITYM3HSHUX BHPOOHHUKIB Ha
YKpaiHCbKOMY pPHUHKY. JIBUTYHM IIUX MPOAYIEHTIB He Tipmi (a 1mo OaraThox
MOKa3HUKaM Kpaili) 3a YKpaiHChKi BUPOOHW, aje IliHa Ha HHUX HE TIUIBKH HE
MOCTYIA€EThCA YKPAIHChKIM, a HaBITh MO OKPEMHUM IIO3MIIISIM MEHINA 3a IIHy Ha
yKpaiHChKi 1BUTYHU. Ha Hamn morssi, Taki 00CTaBUHA MOXYTh BIUIMHYTH Ha CYTTEBE
301IbIIEHHSI B HaWOMMKYl POKH IMIIOPTY a31aTChbKUX ACHHXPOHHUX JBUTYHIB Ha
YKPaiHCbKUM PUHOK.

ExcriopTHi MOCTaBKM BITYM3HAHUX ACUHXPOHHUX EJIEKTPOABHUTYHIB B JEKLIbKa
pa3iB MEpPEeBUINYIOTh OOCSATH IMIIOPTY, IIO CBIAYUTH MPO IMO3UTUBHI TEHIEHII B
BITUYM3HSIHOMY JBUTYHOBHUPOOHHIITBI Ta MPO JIOCUTH CTIHKI MOKa3HUKU MIKHAPOIHOI
KOHKYPEHTOCTIPOMOXHOCTI BiTUYM3HAHOI mpoaykuii. Hanpuknazn, B 2021 pomi obcsaru
eKcropTy ckjanu 177,8 THUCSY IITYK €JNEeKTPOABUTYHIB Ha cyMmy Ounbmie 192 muH
noJiapiB, mo cyTreBo Oinbiie, yuM B 2020 pomi (134,7 TucsSd mTYK), 0 BU3HAYAE
NEBHY TEH/ICHIIIIO BUXOY YKPATHCHKUM €JIEKTPOTEXHIYHUX MIAMPUEMCTB 3 KPU30BHUX
TEHJICHITI}.

OCHOBHUMH KpaiHamH, sIKI BIJJIalOTh IEpeBary BITYM3HSHUM ACHUHXPOHHHUM
nBuryHam € B Oubmiid mipi kpainn CHJI. Haitbinbin oOcsaru eKcrnopTy BITYH3HSIHUX
aCMHXpOHHUX JABUTYHIB 3maidicHioe [IAT «VYkenekTpomalny Ta  eKCHopTep
enekTpuuHux MamH HoBo-KaxoBebkuit 3aBoj «IliBaeHenexkTpoMarn.

VYKkpaiHChbKI aCMHXPOHHI €JIEKTPOJBUTYHU TaKOXK EKCIOPTYIOTHCS 1 Y KpaiHu
CxinHoi Ta 3axinHoi €BpomM, xoda OOCSTH €KCIOPTY B KpaiHU ITUX PETiOHIB IIIe
HEBEJMKI 1 y IIJIOMY HE MalOTh ICTOTHOTO BIUIMBY Ha 3arajibHUN 0OCST Ta CTPYKTYpYy
eKCIIOPTY €IEKTPOTEXHIYHOI MPOIYKIIii, 10 AaHATII3YETHCS.

AHani3 JaHuX HaJlaHUX eKCIEepTaMu TaKOX J03BOJISIE 3pOOUTH BUCHOBOK IPO
T, 110 MPOBIJHI MO3WINT B IbOMY HAMPSAMKY MarOTh BUPOOHHMKH JBUTYHIB 3 KpaiH
CH/J Ta Kutaro, HEe NUBIAYMCH HA Te, IO iX BUPOOHUYI MOTY>KHOCTI MIAIPUEMCTB
MOXYTh 3a0€3MeYUTH BC1 MOTPEOM MICIIEBOI MPOMMCIOBOCTI, OOMEXHBIIN 0
MIHIMyMYy 30BHIIIHI TIOCTaBKM AaCHUHXPOHHMX JBUTYHIB. IlepcrnektuBHUMHU
eKCIIOpTepaMH YKpaiHChbKUX aCUHXpOHHUX JABUTYHIB € Kazaxcran, binopycis Ta

Kurait. Cnig 3BepHyTH yBary Ha Te, mo Kurtaii cTaB crio’KuBaTé YKpaiHChKI JBUTYHU
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He Tak AaBHo. Ille B 2031 porri mocTaBok 1€l npoaykiii B Kurait Ykpaina npakTH4Ho
HE 3J1iCHIOBajIa, a ChOTOJIHI ISl KpaiHa CIOKUBAE OUIBIIE 5 BIACOTKIB YKPaiHCHKOTO
eKCIOPTY. AHAJNOTIuHI BUCHOBKM TIO CTPYKTYpl €KCIIOPTY ACHUHXPOHHHUX JBUTYHIB
3po0JieHi 1 B pobori [41, 42].

OTxe, 3 POKYy B PIiK 3pOCTa€ TOMHUT 1HO3EMHHX CIIOKMBAUYIiB HA YKPaiHCHKY
OPOAYKINIO, IO JO3BOJISIE HAaBITh MpPH CTAaOUTPHOMY BHYTpPIIIHBOMY TIOIHTI
HapoIlyBaTH OOCSATHM BHPOOHHUIITBA BITUM3HAHOI mponaykiii. KpiM Toro, psin
YKpaTHCHKUX MiJMPUEMCTB (BYTUIbHI MIANPUEMCTBA, HadTOmepepoOHI Ta XiMidHI
nignpueMcTBa miBAHS YKpainu, Cymcekoi Ta JIbBiBChbKOi oOnacrei) cTabuIBHO
HaIllJICHI Ha CIHOXKMBAHHS MPOJYKINI 1HO3EMHOTO BHUPOOHUIITBA, B TEPIIY YEpry
NPOAYKLII TakUX MIANPUEMCTB, Kk Enepromam (M. Tupacnons, Moamosa) Tomio.
Taka NpUXUIBHICTh YKPATHCHKUX CIIOXUBAYIB MOSICHIOETHCS, a HAIl TOTJISA, TUM, IO
BKa3aHl 1HO3EMHI BUPOOHUKH IMOCTIHHO MPOBOASTH MOJEPHI3ALI0 CBOET MPOAYKIII,
OOHOBJISIFOTh THUIIOPO3MIPHI PANIA, TOCTIMHO MOKPAU[yIOTh CHOKHBYl SKOCTI CBOL
BUPOOIB.

OcoOnuBe 3HaueHHS M (YHKIIOHYBAaHHS PHUHKY €JIEKTPONPUBOJIIB Y
Cy4aCHHUX YMOBaX HaOyBa€ BUKOPHUCTaHHS €HEProsz0epiraroymx TeXHOJOTii. JlocBif
1HAYCTplaJbHO PO3BUHYTUX KpaiH MOKa3ye, N0 TpHU e(DEKTUBHINA, TEXHIUHIA TMOJITHLII
NUTaHHA MNpO Te, KyAM HANpaBIsATH KamiTalIOBKIAJEHHd - Ha 30UIbIICHHS
BUPOOHUIITBA €JIEKTPOCHEPrii a00 Ha eHepro30epekeHHs, B IEPEBAKHOMY OLIBIIIOCTI
BUIAJIKIB PO3B'SI3YETHCS HAa KOPHUCTh 1HBECTHIIIM B €HEPro30epekeHHs. 3a JTaHUMH
koHcanTuaroBoi rpynu ARCAdvisoryGroup (CIHA) B 2021 porii CBITOBHUH PHHOK
PETyJIbOBAaHUX E€HEPro30epiralounx eJICKTPONPHUBO/IIB OIIHIOBABCS MPUOJIU3HO B 2,5
miapa USD 1 B HaWOmmx4l Jekiabka poOKiB Oyae pocTu mopiuHo Ha 5,3%.
[lepenbauaeThcsi, MmO 3a M'ATh POKIB B IHAYCTpIadbHO PO3BUHYTHX KpaiHax
CHIBBIIHOUIEHHSI HEPETYIHOBAHOTO 1 PEryJIbOBAHOTO E€JIEKTpOIpuBoAy ckiane 1:1. B
VYkpaiHi peryjiboBaHUM €JIEKTPONPHUBOJ CKiIagae moku He Ounbiie 1-1,5% Bcboro
pUHKY TipuBOiB [42].

CTBOpEHHSI CUJIOBUX HaMIBNPOBITHUKOBHUX MPUJIAAIB 3 HOBUMHU BJIACTUBOCTAMHU

1 XapaKTepUCTUKAMH JTO3BOJIMIIO 3/1MCHIOBATH MEPETBOPEHHS €NIEKTPUYHOI €HEeprii y
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dbopmax, HaWOUIBII 3pPyYHHX IS 1i EJIEKTPOMEXAHIYHOTO IEPETBOPEHHS, IO
BIJIKPUJIO IIIUPOKI MOMJIMBOCTI JJIi CTBOPEHHSI TEXHIYHO JIOCKOHAIMX PEryjhOBaHUX
eJIEKTPOTIPUBO/IIB. BUKOpHUCTaHHS JOCATHEHb MIKPOMPOIIECOPHOI 1 KOMIT'IOTEPHOT
TEXHIKH TPUHIIUIIOBO 3MIHUJIO €JIeMEHTHY 0a3y, (GyHKIIOHAJIbHI MOMKJIMBOCTI 1
«IHTEJIEKT» CHCTEM YMpaBIiHHS eJeKTponpuBogamMu. B cmekTpi 3aco0iB CHUIIOBOI
CJICKTPOHIKHU JUIsI aBTOMATHU30BAHOTO €JIEKTPONPUBOY 3 ACHHXPOHHUMHM JIBUTYHAMH
ocoOJMBE MicClle 3aliMalOTh BHCOKOBOJIbTHI TEPETBOPIOBAYl 3 PETyJIbOBAHOIO
BuxiHo0 yactotoo (BIIY). B mapky acMHXpOHHUX JBUTYHIB YKpaiHM 3HAYHA
YacTKa JIOBOJAUTHCS HAa BHCOKOBOJBTHI JBUTyHH Hampyroro 6000 B, mkana
MOTYKHOCTEH aKux oxoruttoe psia Big 250 qo 8000 kBT. OveBuaHO, 1110 HANO1IBIIHI
€HEpro- 1 pecypco30epekHuil epeKT ciiJi YeKaTh MpU TEPEBEICHHI B PEXKHUM 3
PEeryibOBaHOI0 YacTOTOK OOEpPTaHHS HACOCIB 1 BEHTUJISTOPIB caMe€ 3 TaKUMHU
NpUBOJHMMM  JABUTyHamu.  Hanpuxnaa, 3a  pmamumu  EPRI (iHCTHTYT
enektpoenepreruku CIIIA), B Mexxax peanmizamii mporpamu no pekoHCTpykuii 60
enepro6siokie TEC B mepion 3 2006 mo 2017 pik BBenmeni Ounbiie 300 yacToTHO-
pPEryJIbOBaHUX ACMHXPOHHUX EJIEKTPONPHUBOAIB MOTYkHIcTIO Bl 630 no 4500 kBt
Harnpyroto 2400, 4160 1 6600 B, o 3abe3nednsio piyHy €KOHOMIIO €JIEKTPOEHEePTii
ommspko 1 mupg kBr.u. KpiM mpsiMoi €KOHOMIi €JIeKTpOeHeprii, 3acTOCYBaHHS
NOTY)XHUX YaCTOTHO-PETyJIbOBAaHUX eneKTponpuBoaiB 3 BIIY no3Bomuio migHATH
MOTYXHICTh €HEPTOOJIOKIB.

EnexTporexHiyHa rany3b YKpaiHH, SK 1 IHIII Tajly3l, AJI1 CBO€I MOJEpHI3allii
noTpedye 3HA4YHUX 1HBECTUIIA. [lokM 1m0 y BUPOOHHUIITBO EIEKTPONPUBOIIB
1HBECTYIOTh KOILITH B OCHOBHOMY CaMi HIANPUEMCTBA 32 PAXyHOK MPUOYTKY, IHO3EMHI
1HBECTHULIIT Y TalTy3b HaIXOATh 3 BIpriHChKUX OCTPOBIB.

3a pI3HUMH OIlIHKaMH, PEHTA0EIbHICTh EJIICKTPOTEXHIYHOI MPOMUCIOBOCTI B
Kpainax 3axigHoi €Bpomu nocsrae 80%, a B Ykpaini —iease gocsrae 20% [42].

3rinno ganuM J[epxxkkomcraty, B 2021 poiui y BUPOOHMIITBO EJIEKTPUUHUX
MaruH 1 anaparypu Oyno iuBectoBano 140,3 MiH TpH. 3 1i€i cymu 2,2 MJIH TpH. —
KOILITH JIep>KOr0KeTy. 3axiIHUM 1HBECTOP MOKU L0 HE PU3UKYE 1HBECTYBATH KOILITH

B YKpalHChKI e€NeKTpoMexaHiuHi mianpueMmcta. Cnil BHAUTUTH HaHOLIBIINX



38
3apyOiKHUX 1HBECTOpPiB. Jl0 HMX BITHOCSATHCS 1HO3E€MHI KoMmmaHii. 30Kkpema came
kommnaHia «CFR» LLC crama ocHoBHuM 3acHOBHMKOM I[IAT "IliBmenenextpomant"”
(M. HoBa Kaxomka, Xepconceka oOmnacth). ITAT «Enekrpocuiay MHHYIJIOTO POKY
npuaoana Beaukuit maket akiik [IAT "Enekrpomammnaa" (M. XapkiB).

Munynoro poky B Ykpaini 0ysi0o BUpOOJIEHO €JIEKTPUYHHUX MAIIHH 1 anapaTypu
Ha 2661,1 muH TpH. (B Iif0YMX ONTOBHUX IliHAaX), mo Ha 13,4% Oirpme, Hixk B 2021
porii. B Tomy x 2021 pori Ha BITYM3HSHOMY PUHKY Oyio peainizoBaHo 703,2 Twuc.
CJICKTPOIIPUBOIIB BITYM3HSIHOTO BUPOOHUITBA, mo Ha 14,5% Oimbme, Hixk B 2020
pori. Haii6inpmmm nonutoM y 2021 poiii KOPUCTYBAJIMCh €IEKTPOIPUBOIA 3MIHHOTO
ctpymy (301,4 Tuc. mT.) 1 €ISKTPONPHUBOAM MAaJIOi IMOTYKHOCTI, aBTOMAaTH3aIii 1
mexanizarii (393,7 tuc. mr.) [42].

Haiinmkai oOcsirm  peanizailii MHHYJIOTO POKY CIHOCTEPITAIMCh BIIHOCHO
BITUM3HSAHUX MPUBOJIIB TOCTIHHOTO CTpyMy (2643 mit.).

[IpuBoau BHUPOONSAIOTHCS HaA MOTSI31 BChOro poky. IlpoTe, 3a oliHKaMu
OTIepaTOpiB, MOMUT HA JESIKI ACHHXPOHHI €JIEKTPONPUBOIN BCE K TaKU CXUIBHUU 10
YUHHHUKA CE30HHOCTI.

[Tounnaroun 3 2021 poky, BUPOOHHUIITBO €IEKTPONPHUBO/IIB XapPaKTEPU3YETHCS
301IBIIEHHSIM OOCSITIB, 1110 3yMOBJICHO 3HAYHUM CIafoM o0csriB coxkuBanHs y 2020
poui. ITpore, ronoBHiI croXkuBadi JaHOI MPOAYKLII — BITYM3HSIHI MIANPUEMCTBA
Ba)KKOT'O MAIIMHOOYTyBaHHS — Ha 3apa3 HE 3aBXK/H € MIATOCIIPOMOKHUMHU.

[TonuT Ha €MEKTPONPHUBOIN POCTE Y BUPOOHUKIB YCTAaTKYBaHHS JJIST XapyoBOi,
epeBOOOPOOHOT, OYyMIBEIBHOI MPOMHUCIOBOCTI, BUPOOHHUKIB HACOCIB, KOMIIPECOPIB,
BEHTWJISATOPIB. BUPOOHWYMX MOTY>KHOCTEH BITYM3HSAHHMX 3aBOJIB ILJIKOM BHCTA4Yae
JUISL TIOPIYHOTO BUITYCKY 9 MIIH enekTponpuBofiB. IIpoTe moTeHIian yKpaiHChKUX
HiAMPHUEMCTB, 110 BUPOOJIAIOTH €ICKTPONPUBOIH, 3aAisTHUH Juiire Ha 36% [43].

[lo crocyeTbcs BUIYCKY OYpPOBHUX €JIEKTPONPHUBOIIB (1110 BUKOPUCTOBYIOTHCS B
OCHOBHOMY 1Jisi OypOBOro yCTaTKyBaHHsI B IaxTax), To 3 kBiTHA 2020 poky BiH
30BCIM TMpUNUHUBCS. [IpuunH cTpiMKOTO TMamiHHS 00'€MIB BUPOOHUIITBA JCKIIbKA.
[To-nepmie, ckopoTwiacss KUIBKICTh 3aMOBJEHb 3 OOKy Oi3Hecy Ta JepKaBHHX

3aKyIIiBeJlb, AK€ MOSICHIOETHCS 3HIKEHHSIM PIBHA €KOHOMIYHOI aKTUBHOCTI B KpaiHi B
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3B’SI3KY 3 TOJAISIMU Ha X011 Kpainu. [lo-apyre, BITUU3HAHI €IEKTPONPUBOIU Oarato B
oMy TIOCTYMaJIMCS 1 TIOCTYMAIOThCS IMIOPTHUM aHajoram (3a HaJIMHICTIO,
MOTOPECYpPCOM TOIIO), a BHUIPABUTU II€ TIOJOXKEHHS HE J03BOJIsTIa HHU3bKA
TEXHOJIOTIYHA 1 TEXHIYHA OCHAIIEHICTh, 3aBoidiB. Ilo-Tpere, Ha OUIBIIOCTI
HiANPUEMCTB OyIia MOBHICTIO BIACYTHA Oy/lb-sIKa MapKETUHTOBA CTpaTeris (a 4acTo He
Oyno 1 BignmoBimHuMx migpo3aitiB). Ilo-ueTBepTe, nepkaBa Maiibke mepecraia
dbiHaHCYyBaTH BUPOOHMIITBO 1 HAYKOBO-KOHCTPYKTOPCHKI PO3POOKH, a 1HBECTHINN 3
OOKy MPUBATHOTO KamiTally TOBIHii yac He OyJIO.

Ta Bce X MHUHYJIOrO pOKy B VYKpaiHi Oyino BurotoBieHo 756,1 Ttuc.
enekTpoaBUryHiB. B mopiBusiHHI 3 2021 pokoM iX BHITyCK y IIOMYy 30UIBIIUBCS Ha
1,57%. 3okpema, Ha 1,99% BupociO BHUPOOHUIITBO E€JIECKTPOINPHUBOJIIB Majoi
MOTY>HOCTI, IPOTE 00CITH BUPOOHUIITBA MPUBO/IIB B BUOYX03aXUIIICHOMY BUKOHAHHI1
ckopoTrincs Ha 1,34% [43].

3M1MCHUMO JOCIIIJIKEHHS IIHOBOT KOH IOHKTYPH PUHKY €JIEKTPOIPHUBO/IIB.

[IpuBoAM BITYM3HSHOTO BUPOOHMIITBA Ta BUPOOHUIITBA MIAMPHUEMCTB - KpaiH
komumHboro CHJI B VYkpaini KOWITYyIOTh NpHOJU3HO OJHAKOBO, 1 SAKIIO BOHU
JIOPO’KYAI0Th TO TIILKU Y 3B'SI3KY 13 3POCTAHHSAM I[iH HA KOMIUIEKTYIOYI.

3a ganumu JlepKKoMCTaTy, MUHYJIOTO pOoKy B mopiBHsHHI 3 2021 pokom Oyro
BiJI3HaU€HEe He3HauyHe (2,4%) 3pocTaHHA BIANYCKHUX LIH 3aBOJIB-BUPOOHMKIB Ha
OpUBOAM 3MIHHOTO CTpymy. lle Oyno o0O0yMoBIE€HO HE CTUIBKH IIParHeHHAM
NIJBUIIUTH NPUOYTKOBICTh BUPOOHHUIITBA, CKUIBKH OO'€KTHBHHM IOJOPOKYAHHAM
CJIEKTPOCHEPT1i, TPAHCIOPTHUX BUTPAT, BUTPATHUX MaTepiamiB (30KpemMa eMalb
JIPOTIB Jisi OOMOTKM CTaTopa, MiJb /i KOHTAKTIB EJIEKTPOPYXOBOI cCTaji, SKi
CKCIIOPTYIOTHCSI B OCHOBHOMY 3 3aKOpzoHY) [42].

CpOroHIITHS TPOIO3UINSl HA PUHKY EJIEKTPONPHUBOIIB JyK€ PI3HOMAaHITHA:
MOYMHAIOYM BiJ] BHUCOKOBAPTICHUX HIMEIBKUX 1 SIMOHCBKUX «YaCTOTHHUKIBY»
3aKIHUYIOYM BITYM3HSHUMH TPUBOJAMH CEKOHI-XEHJ. bararo nuiepiB muisxom
pI3HUX B3a€EMO3ATIKIB 3 MIJNPUEMCTBAMU — BHPOOHHMKAMHM CKYMOBYIOTh Y HHX
MIPUBOJIM, SIKI peai3yloTh 3a IlIHAMU HWXK4YE 3aBOJCHKUX. BITUM3HSHI aCHHXPOHHI

CJIEKTPOJBUTYHH (3PO3YMIJIO, B 3QJIEKHOCTI BiJl KITBKOCTI 0OOPOTIB 1 MOTY>KHOCTI)
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3arajibHONPOMUCIIOBOTO Mpu3HadeHHs KOmTyoTh Big 8000 rpH. 10 400000 rpH., iHK
Ha CJIEKTPOJABUTYHH Y BHOYXO03aXMIIEHOMY BHUKOHAHH1 3aJIe)KHO BIJI TEXHIYHUX
XapakTepUCTUK KosmBaroThess B Mexkax 37000-150000 rpH. Enextponpusonu
KOHKYpeHTIB 3 kosuiHiX KpaiH CHJI xomtyioTh B YKpaiHi OpuOIM3HO CTUIBKH XK.
AcuHXpoHHI 1BUTyHH BUpoOHMIITBa HiMeuunnu Ta SnoHii komtyroTs 3apa3 Big 3000
— 5000 rpH.

3a oIiHKaMHU oOIepaTopiB HaWOLIBII aKTHUBHO 3apa3 MpOJAalOThCS BITUM3HSHI
OPUBOJIM, TOMY IO HE KOXHUU CIOXHMBa4Y MOXe CcoOl JI03BOJIMTU TNpUAOATH
IMIIOPTHUM MPUBOJ. 3BUYAITHO BITUM3HSIHI CIIOKMBAUl HA TOPTIBEJIbHY MapKy MPOCTO
HE 3BEPTAIOTh yBary: ix IIKABJISATh MPUBOJM 3 KOHKPETHUMHU TapameTpaMmH, IiiHa i
rapaHTis.

J1o OCHOBHHMX BUPOOHUKIB Ha PUHKY €JIEKTPONPHUBOJIIB YKpaiHU BIHOCSTHCS:
[IpAT «EnexTpoTrsnkman, [TAT «/IH1mponeTpoBCchKuit 3aBOJ
enexkrpomammHooynyBanus», TOB '"T'AJIA", TIAT «KuiBcekuii EM3», ITIAT
"[lepmorpaBueBuii  enekrpomexaniunuii  3aBon", I[TAT "Emekrpomotop" (M.
[Tonrasa) [42].

3a oOIliHKaMH OMepaTopiB, KOHKYPEHIlS MK BITUM3HIHUMU BUPOOHUKAMHU
€JICKTPONPUBOIIB 3apa3 JIOCUTH cJjiada, 110 OOYMOBJIEHO BY3BKOKO CIIeliali3alli€ro
yKpaiHChKUX TianpueMcTB. KOXXHUN 3aBOJ] OPIEHTOBAHWI HA BUITYCK TICBHUX BHJIIB
MPUBOMAIB 1 BIAMOBIAHO, 3HAXOAUTH Il HUX Him 30yTy. barato mianpuemcTB
ChOTOJIHI TPAIIOIOTh T1J] KOHKPETHE 3aMOBJIEHHS, BIAMOBHUBIIKHCH BiJl CEpPIHHOTrO
BUPOOHUIITBA. [[J1s1 HUX HEMaE CEeHCY HapOIlyBaTH OOCATH BUIIYCKY MPOIYKIIl 3HaYHa
YacTHHA SIKOT Bce OJHO He Oyze peanizoBaHa. [loku He movanu mpaioBaTd Ha MOBHY
MOTY>KHICTh OCHOBHI CIOXHBaudl NPHUBOJIIB — IIAXTH, MIANPUEMCTBA BaXKOTO
MaIIMHOOYIyBaHHsI, - Ha MPUBOJM MONUT Oyae 3HA4HO oOMexeHUM. [Ipodbutucs x
Ha 3axiJlHl PUHKM BITYM3HSIHUM €JEKTPONPUBOJAM YAaCTO MPOCTO HEMOKIIUBO,
3B@XAIOYM HA OJKOPCTKY KOHKYPEHIII0 3apyOlKHUX BUPOOHUKIB. IcTOTHUMEU
KPUTEPISMH, 1110 BU3HAYAIOTh KOHKYPEHTOCTIPOMOKHICTh MTPUBOJIB, € X HAIINHICTS 1
aKicTh. [[pUBOAM TMOBWHHI BIAMOBIJATH BCIM BUMOTaM MDKHAPOJIHUM CTaHAApTaM

SKOCTI Ta TEXHIYHUM XapaKTEPUCTHKAM.
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J1o KOHKYpEHTHHX IepeBar, 1o 3ade3nedyroTs JiaepctBo TOB «I'pyna «MTCy»
y CBOEMY CETMEHTI PHHKY, BIIHOCATHCSA: - TEPMIHM BHUTOTOBJICHHSI CTaHIAPTHHUX
HKVY-mo 7 xaneHmapHuX IHIB MiCIs MiATBEPIKCHHS 3aMOBICHHS, - PO3poOKa i
BupoObHuntBo HKY 3 ypaxyBaHHsSM BCIX BHMOI 3aMOBHHMKA B KOMILIEKTAIlil
"cremianbHa" (C); - BUKOHAHHS BCHOTO KOMIUIEKCY POOIT 3 €NeKTPOyCTaTKyBaHHS
MPOMHUCIIOBUX MIAMPUEMCTB BIJ PO3pOOKH 10 3amyCKy; - pPO3poOKa TPOEKTY,
BUPOOHUIITBO 1 TIOCTa4aHHS YCTAaTKyBaHHs; - MOHTaX (KamiTaJbHUM PEMOHT)
€JIEKTPOYCTAaTKyBaHHs, - CHEIlalbHI YMOBU OIUIAaTH ISl TOCTIMHUX KJIIEHTIB; -
0€3KOIITOBHA JOCTAaBKa YCTaTKyBaHHS MO YKpaiHi 1 cepBiCHA MIATPUMKA Ha IMOTS3I
12 micsiiB.

Jlo cnemianbHUX TOCIYyT, MO Hajgae cBoiM kiieHTam TOB «I'pyma «MTC»
BIJTHOCSITHCS:

- MIBUJKA €JIEKTPOTEeXHIUHA Jonomora: Buisy daxiBis BIpoAgoBx 12 rojuy;

- IOCTaBKa YCTaTKyBaHHs 3aMOBHUKY 3 CKJIAy BIIPOJIOBXK 12 TOAMH 3 MOMEHTY
M1TBEPKCHHS 3aMOBJICHHS;

- BUI3/] EJIEKTPOMOHTXXHHMX 1 HaJIaroJKyBaJbHUX Opurajg Ha TEpMIHOBHIA
00'eKT BIPOAOBXK 24 TOJIHH.

3Baxkarouu Ha OOMEXEHICTh BITUU3HSHOTO PUHKY €JIEKTPONPUIIALiB, YKPATHCHKI
BUPOOHMKH 3/IIMCHIOIOTh €KCIOPTHY JISJIbHICTh, Y TOMY YHMCII €KCIOPT MPUBOJIIB 3
VYkpainn B CHJ/I BiH B rpomoBoMy BHpasi MEPEBUIIYE IMIOPT 3 IOTO PETiOHY /0
VYkpainu.

YacTka iMmopTHOI MPOAYKINT Ha BITYU3HSHOMY PUHKY ckiamae 35-40% (B
rporoBoMy Bupasi). ['0710BHI 3apyOi>kHI MOCTAYAILHUKH €IEKTPOIPUBOIIB B YKpaiHy
— xpainu CHJI. B npyromy miBpiuui 2017 poxy 3BiaTH Oyno mocrasieHo 38616
enekrponpuBoaiB Ha $9967,84 tnc. Yactka OitopychbKoro iMmopty mnepeBaxHa: 85%
($9227,76 tuc. 3a apyre miBpivus 2017 poky). 3 iHIINUX KpaiH CBITY 3a LeH ke mepiof
HaKOLIBII BAarOMHUM MocTavdaabHuKoM Oyiia Himeuunna: 28% ($2844,24 tuc) [42].

OOcsT eKCOPTHUX TMOCTAaBOK €JIEKTPOJABUTYHIB 3 Ykpainu B kpainu CHJI 3a
OCTaHHI IIICTh MICSIIB MUHYJIOT0 PoKy ckiaB $112077,13 THc., 4acTKa €KCIIOPTY 10

kpain CH/JI cknana 75,13% ($33421,89 Tuc). I Ha He 3Hauny cymy — $4300,3 tnc. —
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OyJI0 BUBE3EHO BITUM3HSHUX MPHUBOJIB B €Bporneichbki kpaiHu. HailtOiabI akTUBHMIMA
TOPTiBEJILHUM MAPTHEP YKPATHCHKUX BUPOOHUKIB €JIEKTPONPUBOIIB — biopych.

Jnisa toro, mo0 3AIMCHIOBATH [iSUIBHICTH B yMOBaX OOMEXKEHOTO TOIUTY
BCEpPE/IMHI KpaiHW, YKPaiHChbKI BUPOOHUKH IITYKalOTh JOJATKOBI PUHKH 30yTy, Xoua
JIesiKi MICIIEBI BUPOOHHUKHU CTBEPIKYIOTh, 1[0 HA BHYTPIIIHBOMY PHHKY MpPAIIOBATH
HabaraTto BuriaHime. BiTYM3HIHOMY CHOXXKHMBady MPHUBOAU BIAMYCKAIOThCS 3a
nepenomaTow, a 10 butopyci Ta kpain €C BpaxOBYIOUM BHCOKY KOHKYPEHIIIO Ha
TUX pUHKaxX, MPUBOAU HIAYTh YacTO B KPEAHWT, IO HE BUTIAHO YKPATHCHKUM
BUPOOHUKAM.

TakuM YMHOM, HU3bKI TEMNM 3POCTaHHS BUPOOHUIITBA €JIEKTPOIPUBOJIB B
VYKpaiHi NOSACHIOKOTHCA BIAMOBIIHUMH TEHICHLISIMU PO3BUTKY Tally3el — CIIOKHBaYiB,
y Mepury 4epry, BITUM3HSHOIO MAaIIMHOOYJIyBaHHs, a TaKOX BHCOKHM pIBHEM
KOHKYypeHIli Ha 3apyOikHuUX puHKax. llonmampiie 3pocTaHHs Taimy3l MOXIKMBE 3a
YMOBU 30UIBIIEHHS TEMIIB 3pOCTaHHS BHUPOOHUUTBA Yy MAaIIMHOOYIIBHOMY

KOMILIEKCI.

2.3 ExoHoMiuHE OOTpyHTYBaHHS TEPCHEKTUBHOCTI EKCHOPTHOI MisUIBHOCTI

TOB «I'pyna «MTC»

3MIMCHUMO CTpaTeTiyHUN aHali3 MEPCHEKTUB OKPEMUX TPYIl TOCIOAAPCHKOTO
noptdento TOB «I'pyna «MTC» Ha 30BHIIIHBOMY Ta BHYTPIIHBOMY PUHKAX 30YTY.

[Toprdenbunii aHami3z po3auisie BClo HoMeHKIaTypy mnpoxaykiii TOB «['pyma
«MTCp», sKi TpONOHYIOTBCS Ha PI3HMX CETMEHTaX PHUHKY €JeKTPOYCTaTKyBaHHS
VYkpainu Ta CH/[ Ha okpemi cTpareriyHi 6i3HeC-OAMHUII (ITPOIYKTOBI IPYIH) 1 JIJIs
OKPEeMUX TO3HIII pO3pOOIIAIOTECS Pi3HI BapiaHTH cTpaTteriii. B ocHOBI mopTderbHOro
aHaii3y JeXaTb KOHLEMIIi e(peKTy KpUBOi JOCBIAY 1 KUTTEBOTO LHUKIY TOBApY.
Konreniiist 5)kUTTE€BOTO MUKITY TPHUITYCKAE, IO MICIS BIPOBAIHKEHHS HOBOTO MPOTYKTY
Ha PUHOK BiH IIPOXOJIUTH MOCIIIOBHO Y€pe3 yCl CTpaTeriuyHl CETMEHTH.

AHaJ3 cTpaTerii IpyHTYEThCS HAa TOMY IPUIYIIEHHI, III0 OKPEMI CTpaTeriyHi

OJIMHUIII OyIyTh OMHCaHI IBOMA IMapaMeTpamu:
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- BIITHOCHOIO PUHKOBOIO YaCTKOIO;

- pOCTOM PHUHKY (PICT 0OCATY IMOIUTY).

Ha migcTtaBi cTpaTeriyHoro aHaiizy 3a LMMH TOKa3HHKaMH ¢ipMa MoOxe
NpUHAMAaTH BIAMOBIIHI PIIIEHHS I[0JI0 TMOJAJBIIOTO PO3BUTKY OKPEMHUX HAMpPSIMKIB
CBOTO TMPOIYKTOBOTO MOPT(HENto, Mpu I[bOMY Halip MNPUIYCTUMUX CTpATETIYHUX
pillIeHb BU3HAYAETHCS YOTHPMa BapiaHTaMHU:

1. 301IbIIEHHS YaCTKH OKPEMO]i IpyIIu Ha PUHKY.

2. bopoTr6a 3a 30epekeHHs YaCTKU OKPEMO1 TpyIY MiANPUEMCTBA HA PUHKY.

3. MakcumanbHe BUKOPUCTAHHS IMOJIOKEHHS OKPEMOi I'pyNH MiJIPUEMCTBA Ha
PUHKY.

4. TloctynoBe BUBEJIEHHS OKPEMOI IT'PYIIH TOBAPIB 3 PUHKY.

[Tpu mpoBenenHi ananizy rocrnogapcbkoro noprdento TOB «I'pyna «MTC» Ha
30BHIIIHBOMY PUHKY 30yTy OLIHIOBAJIKCS MPOTHO3HI TEMIIM POCTY MOMUTY HA OKPEMI
IpyIU MPOAYKTIB HA MEBHUX 30BHIIIHBOMY PUHKY (TYT OCOOJHMBO CIiJI CKa3aTH, IO
OIHIOIOTHCS HE MOTOYHI TEMITH POCTY OKPEMHX PUHKOBUX CETMEHTIB, a OI[IHIOETHCS
iX MPOTHO3 HA JJOBIOCTPOKOBY MEPCIEKTUBY) Ta BIAHOCHA YAaCTKAa OKPEMHX MPOIYKTIB
TOB «I'PVYIIA «MTC» Ha puHKY.

[Ipn nmpoBeneHH! CTPATETIYHOrO aHai3y MO3ULIM OKPEMHUX TpyIN MPOJIYKTIB
TOB «I'pyna «MTC» Ha 30BHIIIHBOMY PUHKY MM BUAUIMJIM HACTYMHI CTpaTErivHi
O13HEC-OAMHMIII:

1. EnexkTpoycTaTkyBaHHs, OpieHTOBaHe Ha puHOK €C.

2. EnextpoycraTkyBaHHs, OpIEHTOBaHE HAa pUHOK 1HIIMX Kpain CHJI.

3. EnexrtpoycraTkyBaHHs, OpI€EHTOBaHE Ha PUHOK KpaiH biusbkoro Ta
Cepennboro Cxony;

4. EnexktpoycTaTKyBaHHS, OpPIEHTOBAaHE HA PUHOK Y KpaiHH.

5. EnekTtpoycTtaTkyBaHHS, Opi€HTOBaHe Ha pUHOK KpaiH IliBmeHHo-CxigHoi
Azl

B Tabmumi 2.1 mpencraBieHe TOJOXKEHHS OKPEMHUX CTpaTeriyHuX Oi3Hec-
onuHMI rocnogapcekoro mnoprdento TOB «I'pyna «MTC» Ha puHKY, sKe

XapaKTEPU3YEThCS BIJHOCHOIO YACTKOKO PHHKY (BIIHOIIEHHS OOCATIB peami3ariii
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npoaykiii TOB «I'pyna «MTC» no o0csariB 30yTy OCHOBHOIO KOHKYPEHTY — B
JaHOMY BHWITQAKy I1e¢ - MIiHCBKHI TpaHchOpMaTOpHUN 3aBOJ) Ta MPOTHOZHUMHU
TEMITAMH POCTY PUHKY .
Tabmumss 2.1 - IlojmokeHHS OKpeMHX CTpaTeriuyHuxX Oi13HEC-OJUHUIlh

rocriogapcekoro noprpento TOB «I'pyna «MTC» Ha pHHKY eNEeKTPOTEXHIYHOTO

00J1aTHAHHS

OcHOBHI cTpaTteriuHi 013HeC-0UHUIII BingnocHa
JacTKa pUHKY

EnextpoycraTkyBaHH:, OpieHTOBaHE Ha pHHOK €C 1,360

EnexrpoycraTkyBaHHs, OpieHTOBaHEe Ha puHOK iHmMX kpain CHJ[  |1,57

EnexTpoycTaTkyBaHHs, Opi€HTOBaHE Ha PUHOK KpaiH biusbkoro Ta|0,67

Cepeanboro Cxony

EnexTpoycTaTKyBaHHS, OpIEHTOBAHE HA PUHOK Y KpaiHU 0,48

EnextpoycraTkyBaHHs, OpieHTOBaHe Ha puHOK KkpaiH I[liBmenHo-|1,23

Cximguoi Asii

Sk cBimyaTh pe3ynbTaTH aHami3dy, y rocrnojapcbkomy noprtdent TOB «I'pyma
«MTC» Ha 30BHIIIHBOMY PUHKY € MO3HII1, SIK1 BIIHOCATHCS 10 PI3HUX KaTeropii:

- enektpoyctaTtkyBanHs Ha puHky kpain [ICA, xpain CHJl 1 banrii
XapaKTEepU3Y€EThCSI BUCOKOIO BIJIHOCHOIO YaCTKOIO PUHKY 1 BUCOKUMHU TEMIIAMU POCTY
PUHKY, SIKI HEOOX1IHO B MailOyTHHOMY aKTHBHO MIATPUMYBATH, 1100 3r0JIOM BOHH
3abe3neuyBaiu ocHOBHI 10x0au TOB «I'pyna « MTCy;

- €JIEKTPOYCTAaTKyBaHHS Ha PUHKY KpaiH CXomy - 3 BUCOKMMH MPOTHO3HUMH
TEMIIaMH POCTY PUHKY aJié HEBUCOKOIO BIHOCHOIO YacTKOIO puHKY. [Ipu mpomy ciif
3a3HAYUTH, 110 CUTYallid 3 UMHU IPOAYKTaMHU JIEHIO pi3Ha: AKIIo Hu3bka yactka TOB
«I'pyna «MTC» nHa punky kpain Cxomy oOyMOBJIEHa THUM, IO MIAMPUEMCTBO
pO3MOoYalio OCBOIOBAaTH 1€l PHUHOK HE TaK JaBHO, OJHAK B LIJIOMY BOJOJIIE
JIOCTaTHIMH KOHKYPEHTHHMHU TI€peBaramu I 3aBOIOBAHHS OUIBIN 3HAYHOI YaCTKU
PUHKY, TO Ha PUHKY YKpaiHM HapouryBaHHIO dacTku puHKy TOB «I'pyma «MTCy»

NEPEIIKOKAIOTh Iy’KE€ CHJIbHI KOHKYPEHTH, SKI B IJIOMY 32 CyKyMHICTIO (haKTOpiB
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BOJIOJIIIOTH OUTBIIMMU KOHKYpeHTHUMH TiepeBaramu, HDK TOB «I'pyna « MTCy, 1o
HE J1a€ 3MOTHY HIANPUEMCTBY 30UIBIINTH CBOIO YACTKY Ha PUHKY;

- €JICKTPOYCTAaTKyBaHHA Ha pUHKY binopyci 3abe3nedye oTpuMaHHS OCHOBHHX
excriopTHUX J0Xx0AiB TOB «I'pyna «MTCy.

HacTynmHuM KpOKOM J[1arHOCTUKH KOHKYPEHTHHX IIO3UIINA € aHami3 piBHS
KoHKypeHTocnpomoxHocTi TOB «I'pyna « MTC» Ha OCHOBHHMX 30BHIIIHIX PHHKAX y
MOPIBHSHHI 3 KOHKYPEHTaAMH.

Haitbinpmn  BaxiauBuUMH  pakTopamu, M0  3a0e3medyloTh  KOMMaHisM
KOHKYPEHTOCIIPOMOXHICTh Ha 30BHIITHBOMY PUHKY €JIEKTPOYCTaTKyBaHHS €:

1. [ToTy>xHICTh KOMMAaHI1 1 YaCTKa KOMIIaHIi Ha PUHKY.

2. PiBeHb SKOCTI Ta TEXHOJOTTYHOCTI MPOINOHOBAHOTO €JIEKTPOYCTATKyBaHHS.

3. BapTicTb ycTaTKyBaHHs Ta PIB€Hb €KCIUTyaTalllHHUX BUTPAT AJIs1 3aMOBHUKA.

4. T'HydKiCTb yMOB TIOCTaBOK (MIHIMadbHUW pO3MIp NapTii, MIBHIKICTh
BUKOHAHHS 3aMOBJICHHS).

5. HasBnicts po3BunyToi 6azu HJIJIKP.

6. EcdbekTHBHICTD 3aX0/1B KOMIIaHIi 111010 TPOCYBaHHA MPOAYKIIii HA PUHOK.

7. HanaroxeHa cuctemMa TICHUX B3a€MO3B'A3KIB 3 MPSMUMHU 3aMOBHUKaMU Ha
PUHKY.

[licns  BU3HAYEHHS  YMHHMKIB, 1[0 CTBOPIOIOTH  BHUCOKHM  pIBEHb
KOHKypeHTocpoMoskHocTl koMmanii TOB «I'pyna « MTC» Ha MI>KHApOJIHOMY PUHKY,
3MIMCHUMO aHajl3 OCHOBHUX BHUPOOHUKIB €JIEKTPOTEXHIYHOI MPOAYKIIi, Kl €
OCHOBHMMH KOHKYPEHTaMH MiAnpueMcTBA. OCHOBHUMHU KPUTEPISIMHU, SKUMH CIIiJ
KepyBaTUCh TpPH BHOOPI OCHOBHUX KOHKYPEHTIB, IMOBHWHHI CTaTH CIIBCTABHICTh
HIJIPUEMCTB 32 MaciiTabdaMH, 30CEPEIKEHHSI KOMITaHIM-KOHKYPEHTIB Ha OJHOMY M
TOMY > CETMEHTI PUHKY. 3 OIJISily Ha CHIBCTaBHICTh KOMIIAHIH-KOHKYPEHTIB 3a
MacmTabamMu AiSUTBHOCTI Ta HA 30CEPEIKEHICTh Ha OJHOMY M TOMY K CErMEHTI
30BHIITHBOTO PUHKY 30yTy MH MOXEMO CKa3aTH, 1[0 OCHOBHIUMH KOHKypeHTamu TOB
«I'pyna «MTC» Ha OCHOBHUX 30BHIITHEOMY PUHKY 30YyTY €:

— Ha punky kpain CHJ[ Ta bantii - Mincbkuil TpancopmaTopHHUIl 3aBOJ

(MT3);
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— Ha puHKY KpaiHn Cepennboro ta bimspkoro Cxomay - Jeumont-Shneider;

— Ha puUHKY YKpainu - kommanis Toshiba.

[IpoBenemMo OayibHY OINIHKY KOXKHOI KOMITaHIi MO KOXHOMY 3 (haKTOpiB, SIKi
BIUIMBAIOTh Ha KOHKYPEHTOCHPOMOJXKHICTh KOMIIaHIi Ha pHUHKY IOCTaBOK
esiekTpoycTaTkyBaHHa. OIIHKY OyJleMO NpPOBOAWTH €KCHEpTHUM MeToAoM. I[lpu
NPOBEJICHHI €KCIEepPTHOI OLIHKU BHKOpucTaeMo 10-Tu GanbHy mkamy omiHok (1 -
HaWOIBIII HETaTHBHA OIIHKA, KA CBIIYHTH MPO 3HAYHY CIAOKICTh MiIMPUEMCTBA 3a
BU3HAYCHUM (PAKTOPOM KOHKYPEHTOCHPOMOXKHOCTI; 10 - HalOuUIbIl MNO3UTHBHA
OILlIHKA, fKa CBIAYUTH PO 3HAYHY CUJIIy KOMIAHIi 3a BHU3HAYEHHM (PAKTOPOM
KOHKYPEHTOCTIPOMOKHOCT1).

Pesynbrat OanbHOI OILIIHKK PIBHS KOHKYPEHTOCIIPOMOKHOCTI KOMIIaH1M-
KOHKYPEHTIB TOB «I'pyna «MTC» 3a OKpEMUMHU rapameTpaMu
KOHKYPEHTOCTIPOMOYKHOCTI TIPeCTaBIeH] B Ta0mi 2.2.

Tabnmuns 2.2 - banbHi OIIHKKA PiBHSA KOHKYPEHTOCIPOMOYKHOCTI KOMITaHIM-

koHKypeHTiB TOB «I'pyna «MTC»

dakropu/koMnaHii TOB «I'pyna|"MT3" (punok|"Jeumont- "Toshiba"
«MTC» kpain CHJI Ta|Shneider" (puHOK
Banrii) (xpainu VYkpainu)
Cxony)

1. YacTka puHKY 6 5 7 8

2. SIKiCTh €NeKTPOyCTaTKyBaHHS 7,5 6,5 8 8,5

3. Llina Ta BUTpaTH 1Mo excruryaTarii |6,5 8 6,7 6,0

4. 'Hy4KiCTh YMOB MOCTaBOK 8 6 7,5 10

5. HasBuicte po3BuHYTOi 0a3m|8 6 6 10

HAAKP

6. EdextuBHicTh 3axoniB miomo|7,5 9 7,5 9

IPOCYBaHHS

7. Hamaromxkena cucrema TicHHX|8,5 7,5 75 9

BIZITHOCHH 3 3aMOBHUKaMH

Ominka koHkypeHtocnpomoxkHocti TOB «I'pyma «MTC» y mnopiBHSHHI 3

"MT3" cBimuatb mpo Te, mo TOB «I'pyma «MTC» €  Ouabii
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KOHKYPEHTOCIPOMOKHUMH Y TOPIBHSHHI 3 KOHKYPEHTOM 3a BCiMa MapameTpami,
OKpIM IIIHM Ha MPOMAYKIIIO 1 BUTpAT MO ii eKkcruryararii. TakuM 4MHOM MH MO>KEMO
3poOUTH BHUCHOBOK, 10 Takuil KOoHKypeHT TOB «I'pyma «MTC» sk "MiHchKuit
MexaHiyHuil 3aBoa" Ha puHky kpaiH CHJ[ Tta banrii norpumyerbcs crpaterii
MiHIMI3allii BUTpAT, HAMAaralouuch OTPUMATH KOHKYPEHTHI MepeBaru BUKJIIOYHO 32
paxyHOK OLbIII HU3BKHX IIiH Ha MpOAyKIio. Y Toil ke yac TOB «I'pyma «MTC»
TOTPUMYETHCS CTpaTerii audepenirialiii, TOJJOBHUM YHHOM HaMararouuch BUAUTUTUCH
came OLIbIII BUCOKUM PIBHEM SIKOCTI MPOYKIII.

Curyamiss 3 xommaniero "Jeumont-Shneider" maibke momiOHa 10 cuTyariii 3
TaKUM KOHKypeHToM sk "MT3" - xommanis "Jeumont-Shneider" mae muie oy
KOHKYpPEHTHY IiepeBary (MpoTe JOCUTh BaroMy - OUIbII BHCOKY SKICTh Ta
TEXHOJIOT1UHICTh MPOAYKINi). OgHaK ciiji BpaxyBaTh ToW (akT, 0 HA PUHKY KpaiH
bnusskoro ta Cepennboro Cxoay BUMOTY 3aMOBHUKIB JI0 SIKOCTI Ta TEXHOJIOTTYHOCTI
IPOIYKLII 3HAYHO MEHIII, HIK CKa)XIMO Ha €BPOIEHWCHKUX PUHKAX, 1 HA IUX PUHKaX
OiNMBINI BaXKJIMBOTO 3HAYEHHS Ma€ OUIBII HHU3bKA IlIHA MPOAYKINI Ta MEHIII
eKCIUTyaTallliiHl BUTpAaTh 3aMOBHUKaMU, a ToMy 3 1ux nosuuiii TOB «I'pyna «MTC»
€ OUTBIII KOHKYPEHTOCIIPOMOKHUM Ha PUHKY y MOPIBHSAHHI 3 KOMMaHiew "Jeumont-
Shneider"

o xonkypentaux nepear TOB «I'pyna « MTCy» y mopiBHSIHHI 3 KOMITaHIE€O
"Toshiba" BapTo BimHecTH Jyuiie OiNbII HU3bKY IIHY MPOIYKIl, OCKIJIBKH 3a BCiMa
I[HIIMMU ~ TlapaMeTpaMu  KoHKypeHTtocnpoMmoxHocTi  TOB  «I'pyma  «MTC»
NOCTYNAEThCS KOHKYPEHTY.

3MiCHIMO y3arajbHEHY OIlIHKY PIBHS KOHKYPEHTOCIPOMOXKHOCTI KOMITaHii-
KOHKYPEHTIB Ha 30BHIIIHHOMY PUHKY €JIEKTPOYCTATKyBaHHS, sIKa BPAXOBY€E HE TIIbKH
CUITY abo C1a0KICTh KOMITaHIH 3a OKpEMUMU napaMeTpamu
KOHKYPEHTOCIPOMOKHOCTI, a TaKOX BpPAXOBYE BAXKJIMUBICTb OKpeMHUX (DAKTOPIB Yy
(dbopMyBaHHI 3araJibHOi KOHKYPEHTOCIIPOMOKHOCTI KOMIaHii Ha puHKy. B Tabnui 2.3
MPE/ICTABIICHI €KCTIEPTHI OI[IHKA BAKIMBOCTI OKpeMHX (aKkTOpiB JJisg 3a0e3MeUCHHS
3arajbHOI KOHKYPEHTOCIPOMOKHOCTI KOMIIaHIi Ha PUHKY €JIEKTPOYCTATKyBaHHS 3a

10-tu 6anpHOIO mKanow (1 — dakTop He BaxymBHil; 10 - pakTop My’Ke BaXKINBHIA).
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Ta6nuis 2.3 - PiBeHb BaXIMBOCTI OKpeMux (hakTopiB y popMyBaHHI 3arajibHOI

KOHKypeHTocnpoMoskHOcTI koMmadii TOB «I'pyma « MTCy»

daxkropu PiBeHb BaXXJIMBOCTI,
OaiB
1. YacTka puHKY 4
2. SIKICTh €NeKTPOYCTAaTKyBaHHS 9
3. [{ina Ta BUTpaTH MO EKCILTyaTaIlil 8
4. I'Hy4YKICTh YMOB ITOCTaBOK 7
5. HasBHnicTb po3BunyToi 6a3u HIJIKP 7,5
6. E(deKTHBHICTB 3aX0/1B IIOJ0 MPOCYBaHHS 5,5
7. HanaropkeHa cucreMa TICHUX BIIHOCHH 3 3aMOBHUKaMU 7,5

Jlnst  oTpuMaHHA y3arajdbHEHOI OLIHKK pPIBHA KOHKYPEHTOCIPOMOKHOCTI
KOMITaHIi HEOOXIJTHO MEPEMHOXHUTH PIBEHb BAXIMBOCTI OKpeMHUX (aKTOpiB Ha
OasibHE 3HAUYEHHS IIMX (HaKTOPIB JIsl KOMIAHI|, a OTIM IMiJICYMyBaTH 11l 100y TKH.

B pe3ynbrari BUKOHAHHS LMX oONepaliii HaMu OyJaud OTpUMaHI 3HAYEHHS
y3arajabHEHOTo PiBHS KOHKYypeHTOocIpoMoxHOCTI TOB «I'pyna «MTC» y nopiBHSHHI
3 KOHKYpPEHTaMH Ha OCHOBHHUX 30BHIIIHbOMY PUHKY 30YyTy, IO HaBEJEHI Yy TaOIUII
2.4. Po3paxyHOK IMX TOKAa3HUKIB JI03BOJISIE OIIHUTH KOHKypeHTHI mosuiii TOB
«I'pyna «MTC» Ha BHYTPIITHEOMY T4 OCHOBHUX MI>)KHAPOJIHUX PUHKAX.

AHani3yrouu ojep:kaHl OLUIHKK pIBHS KOHKypeHTocnpoMoxHocTi TOB «['pyna
«MTC» y nopiBHSIHHI 3 KOHKYpPEHTaMH Ha OCHOBHHMX 30BHIIIHIX PUHKaX 30yTy MU
MOXEeMO Bia3HAUuTH, 0 Ha puHKY Kpain CHJI ta banrtii mosumii TOB «['pyna
«MTC» € HalOUIBII MOTY>KHUMH, OCKUJIBKH MIANPUEMCTBO BUIIEPEIKAE OCHOBHOIO
KOHKYpPEHTa 3a BCiMa TMOKa3HMKaMW OKpIM I[iHM Ha TPOIYKIlII0; HA PUHKY KpaiH
bmusekoro Ta Cepemuboro Cxomy TOB «I'pynma «MTC» Takoxx € Oulbll
KOHKYPEHTOCTIPOMOXXHUM HI’)K OCHOBHUN KOHKYPEHT, OJHAK Ha PUHKY YKpaiHHU [0
KoHKypeHTHuX mnepeBar TOB «I'pyma «MTC» y mopiBHsHHI 3 kommaniero "Toshiba™
BapTO BIJHECTH JMIlE OUIbII HU3BKY IIHY MPOAYKIli, OCKUIBKM 3a BCiMa IHIIMMH

napaMeTrpamMu KoHKypeHtocnpomoxkHocti TOB «I'pyma «MTC» mnoctynaeTses
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KOHKYPEHTY.
Tabmuus 2.4 -  V3aranbHeHa OIIHKA PIBHSI KOHKYPEHTOCIIPOMOMXHOCTI
KOMIaHI-KOHKYPEHTIB
dakTopu/komMmnaHii TOB "MT3" "Jeumont-  |"Toshiba"
«I'pymna (puHOK Shneider"  |(puHOK
«MTC» kpain CH/|(xpainu VYxpainn)
ta bantii) |Cxomy)
1. YacTka puHKY 24.0 20,0 28,0 32,0
2. SIxicTh|67,5 58,5 72,0 76,5
CJIEKTPOYCTATKyBaHHSI
3. Ilima Tta BuUTpatd 10|52,0 64,0 53,6 48,0
eKCIuTyaTarii
4. I'HydKiCTh YMOB IMOCTaBOK (56,0 42,0 52,5 70,0
5. HasBuicth po3BuHyTOI 6a31|60,0 45,0 45,0 75,0
HJJIKP
6. EdbexTuBHicTh 3axoxiB momao|41,3 495 41,3 495
MIPOCYBaHHS
7. Hamaromxena  cucrema|63,8 56,3 56,3 67,5
TICHUX B1JIHOCUH 3
3aMOBHUKaMU
VY3aranpHeHa orinka  (cyma|364,5 335,3 348.,6 418,5
OaJiB)

[IpoBenemo anami3z nosutiii TOB «I'pyna «MTC» Ha 30BHIIIHBOMY PHUHKY.
Takuii anamiz mnepeadavae BU3HAUCHHS CUJIBHUX Ta CIA0KUX CTOPIH KOMITaHIi Ha
30BHIINIHBOMY PHHKY, a TaKOX OIIIHKY MOJIMBOCTEH Ta 3arpo3 i il pPUHKOBOI
JUSTTBHOCT] Y 30BHIIIIHBOMY CEPEIOBHUIIII.

Jlo cunbHUX CTOpIH, 30 3a0e3neuyroTh KOHKypeHTHI nepeBaru TOB «['pyma
«MTC» Ha MI>KHAPOJHOMY PUHKY €JIEKTPOTEXHIYHOT MPOAYKIIii, BITHOCITHCS:

1. CydacHa TexHoJioriuHa 6a3a.
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2. BucokokBaiidikoBaHu# repcoHa.

3. Burigne reorpadidHe po3TanryBaHHs ITiIMPUEMCTBA.

4. IlepeBaru y 1iHi NPOIYKIIi Ta Y HEBUCOKHX EKCIUTyaTallliHUX BUTpaTaXx.

XapakTepu3yroun Ccjaa0Ki CTOPOHM PHHKOBOI MISJIBHOCTI KOMIIAHIl, CJIi
BiJI3HAYUTH HACTYITHI:

1. HemoctatHi QyHKIIOHANIBbHI XapaKTEPUCTUKU €IEKTPOTEXHIYHHUX MPHIAIIB Y
MOPIBHSIHHI 3 OCHOBHUMHU KOHKYPEHTaMHU.

2. HenmoctaTHbO pO3BHHYTa MEpeka CEpPBICHUX IEHTPIB 3 MICISIPOAAKHOTO
00CITyrOByBaHHS.

3. HenoctaTHhO BUCOKHI IMI/DK KOMIIaHIi HA CBITOBOMY PUHKY.

4. HenocTaTHRO MIMPOKUH aCOPTUMEHT POy KL,

Jpyra yactuHa aHayli3y nepeadadae BU3HAUEHHS MOJMIJIMBOCTEH Ta 3arpo3 y
30BHIIIHbOMY cepefoBuill  kommnadii TOB «I'pyma «MTC», skl HeoOXiIHO
BpPaxOBYBAaTH MPU PO3pPOOIIi 30BHINIHLOEKOHOMIYHO1 CTpaTErii MiANPUEMCTRA.

Jlo MOXJIMBOCTEN Yy 30BHIIIHBOMY CEPEIOBUIII, 110 CTBOPIOIOTH MEPETYMOBU
JUISL  TIOJANbBIIOrO PO3BUTKY 30BHIIIHBOEKOHOMIYHOI AismbHOCTI TOB «I'pymna
«MTCpy», cming BiIHECTU: aKTUBHHM PO3BUTOK €HEPreTUYHOTO CEKTOPY Ha CBITOBHUX
pUHKAX, 3pOCTaHHA MOTpeOu B TpaHchopmaropax, 3OUIbIIEHHS MOTpEeOH B
TpaHchopmaropax 3 OOKy MeTadypriiHuX MANPUEMCTB Ta Ha(TOBUIOOYBHUX
KOMITaHIH.

OCHOBHUMHU 3arpo3amu, BHACHIIOK SAKUX MIAMPUEMCTBO MOXE MOCIA0UTH CBOI
KOHKYPEHTHI MO3HUIIii Ha 30BHINIHIX PUHKAX, € aKTHBHA €KCIAHCIsl Ha CBITOBUI PHUHOK
MPOBITHUX 3aX1THOEBPOTICHCHKUX Ta a31aTCHKUX BUPOOHUKIB €IEKTPOYCTATKYBaHHS,
10 MOCUJIFOE KOHKYPEHIIIIO0 Ha BCIX CErMEHTaX CBITOBOI'O PUHKY.

[Tomut Ha TaKy €NEKTPOTEXHIYHY MPOAYKIIO, SK TpaHchopMaTopH,
CJIEKTPOTIPUIIAIN, PO3PSAHUKH, PEJIe TOIIO BU3HAYAETHCS, MEPII 32 BCE, 3POCTAHHIM
reHeparopHux notyxxkHocted. Ha koxui 100 MBT renepaTopHOi MOTY>KHOCTI, IO
BBOJUTHCA, T0BOAUTHCS 100 MBT BCTaHOBIIOBAaHMX CTalllOHAPHUX TPaHCHOPMATOPIB,
250 mBt cucremnux 1 300 MBT po3noaineHux TpancopdmaTopiB. IcHye mocTiitHui

NOMUT Ha 3aMiHy THUX, LI0 BIACTYXKWJIM CBIl TepMiH cTapux TpaHcpopmaTopis
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(b13uyHO abO MOpaNbHO 3acTapiaux, abo €KOJOriyHO MKiMBUX). llomuT Ha
TpaHcpopMatopu pocTe mpu OYAIBHHUIITBI 1 MOJEpHI3aIlli MariCTpaJibHUX 1
pPO3MOAUIBHUX JiHINA enekTpornepenad. KpiM Toro, cnpusTiuBHil Uis TOMUTY Ha
Tpancopmatopu IeIIUT EHEPreTUYHUX MOTYKHOCTEH B LUIIM HU3II KpaiH, IO
PO3BUBAIOTHCSA, 1 HaBITh B cTapoMy cBiTIl (BenmukoOputanis). MOryTHIM YHHHUKOM
3pOCTaHHS MOMUTY € PO3BUTOK aIbTEPHATUBHOI 1 HETPAAULIIHHOT €IEKTPOCHEPTETUKH.

dakTtopamMu, 10  MOXYTh  CIOPUYMHUTH  3MEHILICHHA  MOMUTYy  Ha
TpaHCHOPMATOPH €: EHEepPreTHYHa Kph3a, TPHUBAIl TEPMIHM OYIIBHHUIITBA HOBHX
CJICKTPOCTAHIIIN, a TaK caMO BaJIFOTHI TPYJIHOIIII 1 KpyIHA 3a00proBaHICTh KpaiH, 110
PO3BUBAIOTHCS .

[lincymoByroUM pe3ynbTaTH aHajidy, CJiJ BIA3HAYUTH, IO MIANPUEMCTBY
HEOOX1THO BHUKOPHMCTOBYBAaTH TO3WTHUBHI PHUHKOBI TEHACHINT IOJ0 301IbIICHHS
MOMUTY Ha €JIEKTPOTEXHIYHY MPOAYKIIIIO0 HA 30BHIIIHBOMY PHHKY, 3a PaXyHOK OLIbII
JIOCKOHAJIOTO BUBYEHHSI PUHKY, OUIBII MOBHOTO 3aJ0BOJICHHS MOTPEO 3aMOBHHKIB 3
PI3HMX PUHKOBUX CETMEHTIB, 32 paxXyHOK AudepeHIiaii mpoayKiii Ta 3a paxyHOK
1HBECTYBaHHS KOIUTIB y PO3BUTOK CEPBICHOI 0a3u Ta 30yTOBOI Mepexi, MOTPIOHO
3MIMCHUTH OUTHII TJIMOOKE NMPOHWKHEHHS Ha 30BHINIHBOMY PHHKY B KOXXHOMY 3
PUHKOBHX CEIMEHTIB (sIk reorpagiyHo, TOOTO BUXO/1y Ha HOBI peTiOHaNIbHI PUHKH, TaK
132 paXyHOK PO3IIMPEHHS PUHKY IUIIXOM CTBOPEHHS MOAU(IKAIIN TPOIYKIIIT).

B yMoBax 3aroctpenHst MixkHapoHO1 KOHKYpeHilii mianpuemctsy TOB «['pymna
«MTC» HeoOxiaHO MOOLTI3yBAaTH BECh CBIM MOTEHIIiaN AJIsl TOTO, 100 BTPUMATUCh HA
PUHKY. YCHIIIHA TISIbHICTh MIANPUEMCTBA B TAKUX YMOBaX MOXJIMBA 33 PaxyHOK
omTuMizamii BUTpaT 1 KOHIIGHTpallli Ha HAWOUIBIT pEHTAO0CIbHUX HAMPIMKaX
JUSTTBHOCTI, BUKIIIOUAIOUH 3 TOCIOAAPCHKOT0 MOPT(Es0 HENEPCIEKTUBHI HANPSIMKH,
110 OyJIv OITIHEH1 paHiIiIe.

3aBomy HEOOXiJHO BUKOPHUCTOBYIOUM BJIACHUM NOCBiJI POOOTH Ha PUHKY Ta
MO3UTHBHI TEHAEHIII1 30BHIIIHBOTO CEPEIOBUINA, HAPOIIYBATA MACIITA0U JISITBHOCTI,
aKTUBHO 1HBECTYBATH KOIITH B PO3BUTOK HOBHX MPOEKTIB, 3IIACHATH OUTBII MTHOOKE
NPOHUKHEHHSI HAa PUHOK, MOXJMBO 3a paxyHOK BHXOJYy Ha pHUHOK €Bponu

ONTUMI3YBaTH aCOPTHUMEHT, OPIEHTYIOUUCH Ha peasibHi MOTPEOH PUHKY .
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[IpiopureTHUMH HaNpsIMaMU MIJBUILEHHS KOHKYPEHTOCIPOMOXKHOCTI TIPOYKIIIi

- MIJBUILIEHHS TEXHIYHOTO PIBHS BHUPOOHHUIITBA 3a PaxyHOK BIPOBAIKEHHS
IPOrPECUBHUX TEXHOJIOTIYHHUX IPOLECIB 1 HOBOTO YCTaTKyBaHHS;

- TOJIMIIEHHS SIKICHUX XapaKTEePUCTUK MPOAYKIII MIJISTXOM PO3POOKH HOBHUX
KOHCTPYKIIN 1 MOJIEpHi3aIlil IPOAYKIIii, [0 BUITYCKAETHCS;

- PO3IIMPEHHS] HOMEHKJIATYPH BUPOOIB, 1110 BUITYCKaIOThCS;

- BIPOBAKEHHSI Y BUPOOHUIITBO CBITOBOTO JIOCBiYy B OOJACTI €NEKTPOTEXHIKU
10 BUKOPUCTaHHIO HOBOT'O BUTJISy MaTepialiiB, METO/IB KOHTPOJIIO TOLIO;

- OHOBJICHHSI HAsBHOI'O MapKy YCTaTKyBaHHS B OCHOBHOMY 1 JIOIOMI)KHOMY
BUPOOHUIITBAX.

VY naHiii curyanii MANPUEMCTBY HEOOXITHO HE JOMYCTUTH BTpPATH CBOIX
NOTOYHUX MO3UILIH HA pUHKY. JlJI1 IbOTO MOTPIOHO BUKOPUCTOBYBATH CBIM MOTEHITIAN
JUIsl BUTICHEHHS KOHKYPEHTIB, AaKTUBHIIIE CTUMYJIOBAaTH 30yT 3a paxyHOK
BUKOPUCTAHHA THYYKHUX IIIH Ta (OopM po3paxyHKiB, ONTUMI3ZYyBaTH BUTpATH, 3a

pPaxyHOK 4Or0 3MEHIIUTH COOIBAPTICTh Ta MIJBUIIUTH KOHKYPEHTOCIIPOMOKHICTD.
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PO3/I1 3
HATIPSIMKY HIIBUIEHHS EGEKTUBHOCTI MEHEKMEHTY
KOMEPIIITHOT ISIJTLHOCTI TOB «TPYTIA «MTC»

Sx Oyno BiI3HAYEHO Yy PO3AUTL 2, OCHOBHY 4YacTKy coOiBapTOCTI
CJIEKTPOTIPUBO/IIB CTAaHOBIISATh BHUTPATH Ha KOMIUIEKTyIoui By3nu. Ll dacTka
CTaHOBUTH OJIM3bKO 60% cOOIBAPTOCTI IIHOTO BUAY €JIEKTPOTEXHIYHOTO 00JIaIHAHHS,
OpUYOMy SIKICTb Ta HAIIAHICTh EJIEKTPONPHIALy 3aleKHUTh B TEXHIYHUX
XapaKTEPUCTUK KOMIUIEKTYIOUHUX, HAsBHOCTI Yy HHUX JE€(EKTIB, BIIMOBITHOCTI
rajiy3eBUM CTaHJapTaM sIKOCTI. BTpaTu mignmpuemMcTBa — BUpOOHHKA, 3aJIekKaATh TAKOK
B1JI HAIITHOCTI TTOCTa4aHHs Ta IMIBUAKOCTI BUKOHAHHS 3aMoOBJIeHHs. Came ToMy, ISt
BUPOOHUYOTO MIIMTPUEMCTBA €IEKTPOTEXHIUHOT rany3i, sskuMm € TOB «I'pymna « MTCy,
110 IMIIOPTY€E KOMIUIEKTYIOUI 3 bijtopycl, BaXXJIMBOIO € 3a7jaya ONTHUMAJIBHOIO BUOOPY
MocTayaJlbHUKa KOMIUIEKTYIOUUX BY3JIB, IO JO3BOJUTH 3a0€3MEUUTH BUPOOHHUIITBO
SKICHOI Ta HaIIMHOI eJEKTPOINPOBIIHOT TPOMYKINi, SKa BIiANOBITA€ BHUMOTaM
CIIO’KMBAYIB.

Jlnst ontumanbsHOro BUOOpY mnoctadanbHuka TOB «I'pyma «MTC» moxna
3aMpPONOHYBATH MIAXIJ, IO IPYHTYETHCS HA BUKOPHCTAHHI METOMY CITIBBITHOILIECHHS
BuTpar. Lleit meTon mosArae y Tomy, 10 IJsl KOXKHOTO TTOCTa4allbHUKA BU3HAYAETHCS
TaK 3BaHA «CIIPaBXHS I[iHA» MPUAOAHHS TOBapy, KyAH BKIIOYAIOTHCS BUTPATH
HIJIPUEMCTBA — CIIOXKMBAya, MOB’s3aH1 3 HAABHICTIO JE(PEKTIB y KOMIUIEKTYIOUUX
By3JlaX, HEBIAMOBIJHICTIO iX Taly3eBHUM CTaHJapTaM SKOCTi, HEJOTPUMAaHHSIM
TepMiHaM TIOCTayaHb, YMOBaM OIUIaTH, 30UIBIIEHHSAM KUIBKOCTI PEMOHTIB
CJIICKTPOIIPUBO/IIB 3 IMIIOPTHUMHU KOMILICKTYIOUHUMHU.

TOB «I'pynma «MTC» immoptye 3 Ilonmbmii pene ayis maHened ympaBiaiHHS
MexaHi3MaMH TigiioMy Ta nepecyBaHHs KpaniB tuny 630-C, HAII-160H, JIT-250H.
OcHoBHuMHE nTocTadanibHUKamMu ux pene € «BIT ELECTRO» (ITosemia), «BINAR
(Ioneima), «MOZNIST» ([Tomemia). Ili mignmpuemMcTBa € BUPOOHHKAMU Ta
IMIIOpTEPAaMU  aCOPTUMEHTY BIAMOBIIHUX JeTajied BupoOHunTBa kpain CHJI.

daxiBusamu Binauty nocradanas TOB «'pyna « MTCy Bu3HaueHO 101aTKOBI BUTpATH
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MIJMNPUEMCTBA Y BIJCOTKax II0 BIAHOIICHHIO JO BapTOCTI MpUAOaHHS pele y
3QJIGKHOCTI BiJl AKICHMX IlapaMeTpiB TOBapy, YMOB IIOCTayaHHS Ta OIUIATH, PIBHS
00CITyroByBaHHS JJII KOKHOTO 3 ITMX TOCTadajdbHUKIB. BiAMoOBimHI HaH1 HaBEeIEHI y
tabmui 3.1.
Tabmuns 3.1 - JlonaTkoBi BUTpATH, MOB’sA3aH1 3 MPUAOAHHIM KOMILUIEKTYIOUHX

Yy OKpEMHX MOCTa4YaJIbHUKIB

KitouoBi  kputepii  BuOOopy|O1iHKa MOCTa4yadIbHUKIB
TOBapy «BIT «BINAR» «MOZNIST»
ELECTRO»

I. Axicui mapametpu

1) muToma Bara eexTiB 2% 0 -1%
2) BIANOBIIHICTG Tramy3eBuM|-1 % +1% -2 %
CTaHJapTaM

Il. YMoBH nmocTayanHs

1) HamiHICTB TTOCTAYaHHS +3% 0 +3%
2) mBUAKICTP  BUKOHaHH:A|[+1 % -1% +1 %
3aMOBIICHHS

1. YMoBH omnaTu -1% - 3% -3%
IV. PiBenb o6ciyroByBanas  [+1 % -1% +1%

3rilHO0 3 METOJOM CIHiBBIJIHOIIEHHS BUTPAT, YCl JOJATKOBI BUTpaTH JUIs
KOXXHOTO TMOCTa4aJlbHUKA MIJACYMOBYIOTBCS, @ CHpPaBXHS IiHa MNpUAOaHHS
BU3HAYAETHCS K BAPTICTh 3aKYIIBII By3Ja, 30UIbIIEHA HA TPOLEHT IOJATKOBUX
BUTpAT.

BpaxoBytoun, 110 mocTadyaibHUKH IPOMOHYIOTH TOBAP 3a OJHAKOBOIO IiHOO 1]
= 38 rpH., Ha MEPIIOMY €Tali Po3paxyHKy HEOOX1IHO BU3HAYUTH ''CIPABKHIO IIHY"
TOBapy.

BpaxoByroun, 110 yMOBOIO 3ajadyli € caMe HEI[IHOBAa KOHKYPEHIlS MixX
NOCTa4aJIbHUKAMH, PO3paxyeMo "CHOpaBXKHIO IMiHY" KOMIUIEKTYIOUMX BY3JIB.

BianoBigHuii po3paxyHOK 3riiHO AaHUX Tabnuii 3.1 HaBeneHo y Tabsmii 3.2.
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Tabmums 3.2 - Po3paxyHOK CHpaBXHBOI IIHM KoMIUiekTyrouux it TOB

«I'pyna «MTC»
Kitouosi kputepii|OLinKa TOoCTavyaIbHUKIB
BHOODPY TOBapy «BIT ELECTRO» | «<BINAR» «MOZNIST»
1. SIxicHi mapameTpu
1) rmuroma  Baral-2 % 0 -1%
nedeKTiB
2) BiAnoBIaHICTE|-1 % +1 % -2%
rajiy3eBUM
CTaHJapTaM
2. YMOBH ITOCTa4YaHHS.
1) HaaiiHICTE|+3 % 0 +3 %
oCTa4aHHs
2) mBuaKicTs|+1 % -1 % +1 %
BUKOHAHHS
3aMOBJICHHS
3. YMoBU orutatu -1% -3% -3%
4. PiBenn|+1 % -1% +1 %
00cITyroByBaHHs
Il |Cymapna nuToma|+1 -4 -1
Bara KITFOUOBUX
dakTopiB
I11|L{ina ToBapy, rpu./ox. |38 38 38
IV |"CrpaBxHs mua'"(41,8 36,48 37,62
TOBapy, 'PH./OJ.

BpaxoByroun po3paxyHOK

"CrpaBXHBOI IIHU",

HiOPUEMCTBY  JTOIIBHO

3BepHyTUCSA 10 mocayr «BINARy, ockiibku miis pesne BUPOOHUIITBA IT1€1 KOMITaHii

CIIpaBKHS I[iHA TOBAPY € MiHIMAJILHOIO Ta ckjanae 36,48 rpH 3a OJMHULIIO.
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BUCHOBKU TA ITPOIIO3ULIII

VY naniii kBamidikamiitHii poOOTI MaricTpa 3AIMCHIOETBCS JOCIHIKEHHS Ta
EKOHOMIYHE OOTPYHTYBaHHS MiABUIICHHS €()EKTUBHOCTI KOMEPIIIHHOI IiSIIBHOCTI
eKCITOPTOOPIEHTOBAHOTO MiIMTPHUEMCTBA — CY0’€KTa pUHKA EJIEKTPOTEXHIYHIUX BUPOOIB
— TOB «I'pyna «MTC».

Y mepmioMy po3Iial  JTOCHIPKEHHS PO3TJSTHYTa CYTHICTh KOMEPIIHHOI
JUSITBHOCT1 €KCIIOPTOOPIEHTOBAHOTO MIIMIPUEMCTBA, il OCHOBHI HAIPSIMKHU Ta (GOPMH,
HaJlaHa XapaKTePUCTUKA OCHOBHUX (OPM 311MCHEHHS €KCIIOPTHUX OTEPAIliii.

KowmepiiiitHo — nmocepeHulibKa AisUIbHICTh — 1€ ONEPAaTUBHO — OpraHi3ailiiiHa
CUCTEMA, IO CTPSIMOBAaHA Ha 3a0€3MeUeHHS 31MCHEHHS MPOIECIB KYIiBIl — MPOIAXKy
TOBapiB 3 METOI0 3aJOBOJICHHS TIONUTY HACENEHHS 1 OJAEpKaHHA MPUOYTKY.
KoMmepuiiiHo-nocepeqHUIIbKA  AISUIBHICTH ~ CHpUsie  €()EKTUBHOMY  PO3BUTKY
BUPOOHMIITBA, BIUTMBAE Ha (DOPMYBaHHS HOT0 0OCSTIB Ta MEPCIIEKTUBHUX HAIPSMKIB,
BHU3HAYa€ EKOHOMIYHE CTaHOBUIIE PipMH Ta ii KOMEPLIMHUM yCITIX.

Komepiiiiina nisyibHICTh €KCIIOPTOOPIEHTOBAHOTO MIANPUEMCTBA Tepeadayae
PO3pOOKY MOTr0 €KCIOPTHOI MOJIITUKH, TOOTO BUSHAYEHHSI OCHOBHUX JJOBFOCTPOKOBHUX
el Ta 3aBAaHb NIANPUEMCTBA, NPUUHATTS Kypcy i 1 pO3MNOAULY PpEeCcypciB,
HEOOXITHUX JJII BUKOHAHHS TIOCTABJICHHUX IIUJICH. 3 OJHOTO OOKY, Take TIyMadyeHHS
NOJIITUKU CIUPAEThCS HA TPAAUIIAHUN MiAX1J A0 1I BU3HAYEHHS SK OCOOJIHMBOIO
METO/IY PO3MOJILITY PECYpPCIB MK IIOTOYHUMH 1 MAOYTHIMU BHJIAMHU JISITHHOCTI.

Buxopasun 3 Takoro TIiyMaueHHsI €KCIIOPTHOT MOJITUKH, i1 MOKHA BUSHAYUTH K
JIOBFOCTPOKOBUH KypC PO3BUTKY 30BHIIIHbOCKOHOMIYHOI MISUIBHOCTI MIAMPUEMCTBA,
croci® OCSATHEHHS MOTro IIel y mporieci B3aeMoii 3 3apyOlKHUMHU TMapTHEPaMH.
[Ipy upomMy y ckjiaai €KCHOPTHOI MOJITUKH (BIpMU MOXHA BUIIIUTH HACTYIMHI
CKJIQZIOBl €JIEMEHTU: - BU3HAUEHHS 3apyODKHOrOo PUHKY 30yTy CBO€EI MPOAYKIIIL;
BU3HAYCHHS TEpeBar CBOET MPOAYKIIi, MO MOriIM O 3a0e3meunTyd KOMIIaHIi MillHi
KOHKYPEHTH1 TIO3MIlii Ha MIDKHApPOJHOMY pPHHKY; - BHOIp KaHaIIB PO3MOILITY

OPOAYKII HAa MDKHaApOAHOMY pHUHKY; - BHOIp cTpaTerii IIHOYTBOPEHHS IMIpH
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3M1MCHEHHI Omepaliii Ha CBITOBOMY pHHKY; - BHOIp (opMH MapKETHHTOBHUX
KOMYHIKallii; - BuOIp QopM opraxizaiii 30BHIIIHBOCKOHOMIYHOI JISJTBHOCTI
KOMITaHii.

VY npyromy posniii KBamidikaiiiHoi poOOTH BUKOHAHO JOCIIKEHHS pPUHKOBO1
JISUTBHOCTI Ta KOHKypeHTHoro cepegoBuia kommanii TOB «['pyma «MTCy» Lle
HiAIPUEMCTBO JIi€ HA PUHKY €IEKTPOTEXHIYHOI MPOAYKIi YKpainu, 1 3apa3 BiioMe He
JUIIe SIK OJWH 3 TMPOBIJHUX IMIIOPTEPIB, ajie ¥ SK SKICHUH BUPOOHHK Cy4acHOTO
eIEKTpOOOIaHAHH Ta HAJIMHUN TapTHEp BITYM3HAHHUX Ta  3apyODKHUX
CJIEKTPOTEXHIYHUX KoMTMaHii. KommnaHis po3noynHaia cBOO JiSUIBHICTh SIK IMIOPTED
CJICKTPOTEXHIYHOrO  OOJIaJlHaHHA  —  TpaHchopMaTopiB,  EJIEKTPOIPHUBOIIB,
KOMIUIEKTYIOUMX JO HHX, a TakKoX pPI3HOMAHITHOTO €JIEKTPOYyCTaTKyBaHHS.
[Tounnaroun 3 2004 poky, KOMIIaHis 31MCHIOE BUPOOHUYY JISTTbHICTD, TPOIIOHYIOUH
BITUM3HSAHUM Ta 3apyODKHUM MIAMPUEMCTBAM €JIEKTPOTEXHIYHY MPOIYKIIiIO0 BIACHOTO
BUPOOHUIITBA, JJII BHUTOTOBJIEHHS $KOi IIHPOKO BHKOPHUCTOBYIOTHCS CyYacHi
BUCOKOTEXHOJIOT1YHI IMIOpTHI KomIuiekTytoui. TOB «I'pyma «MTC» Takox
3MIACHIOE pOOOTHM 3  KamiTaJbHUX PEMOHTIB 1 MOHTaXy MPOMHCIOBOTO
enexkTpoobiagHanHs. ITianmpueMcTBO Ma€e BUCOKOKIJIACHE TEXHOJIOTTYHE 00JIaIHaHHS
Ta CIEIIATICTIB SKi MpoXoamau HaBuaHHsA Ha 3aBomax SIEMENS. CnoxuBauamu
npoaykiii TOB «I'pyna «MTC» y naHoMy CEerMeHTI € TipHMYO-30arauyBajibHI
KOMITJIEKCH, METaJypriiiHi MmiANpUeEMCTBAa, MamMHOOYIIBHI 3aBOoAM Ta  1HII
IPOMHUCIIOBI MiAnpueMcTBa. B ix uncni taki mianpuemctsa sk [TAT «3anopixcTanby,
[TAT «/luimpoBchkuii MeTtamypriviauii  komOinat»y, I[IAT «A3zosctambp», IIAT
«AzoBMmarmminBect xonaun», [IAT «3amopizbkuit  depocmiaBamii 3aBoay, I[IAT
«Mapiynosibcbkuil MeTanmypriiuuii komo0iHaT iMeHi Lmmiya», OAO "HoBorpynckuii
3aBon Metautonsaenuit”" (binopycs) Ta me 186 miampueMcTB YKpaiHM Ta IHIIAX
KpaiH CBITY

JIo OCHOBHUX TMPUHLMUIIB JIUCTPUOYILIi, HAa SKUX TIPYHTYETHCS TOPIrOBO-
nocepenuuiibka ismbHICTE TOB «I'pyma « MTCy», BigHOCSTHCS akTUBHa poOoTa 3
ICHyIOYMMH Ta TIOIIYK HOBUX KJIEHTIB, BEJIECHHS KapTOK 3aMOBHHUKAa Ta

CUCTEMaTHU3aIlisl PUHKOBOT 1H(OpMaIlii, €quHa 1IHOBA MOJIITHKA, CHCTEMA TUIAHYBaHHS
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1 3BITHOCTI, aKTMBHAa YyYacTh Y KOHKYPEHIIlI Ha PUHKY eJEeKTPOTEXHIYHOTO
oOnajiHaHHs, HEMepepBHE HAaBUaHHSA IEPCOHANY, PO3BUTOK ICHYIOUMX KIIIE€HTIB
[UIIXOM O3HAHOMJICHHS Ta MPOTO3HUIlli HOBUX JOCATHEHb Y €JIEKTPOOOIaTHAHHI.

3 TOYKM 30py PO3BUTKY OKPEMHX CETMEHTIB PHHKY €JIEKTPOTEXHIYHOI
npoaykiii Ykpainu kepiBHuuTBO KoMmmaHii TOB «I'pyma «MTC» Haitbumbm
NEPCIIEKTUBHUM JIJISl TIOJIABIIOTO PO3BUTKY PUHKOBOI MIsNIBHOCTI BBAXKA€ CETMEHT
CJICKTPONIPUBO/IIB, OCKIJIBLKH, HABITh Y KPU30BHH IEpIOJ] BiH 3aJMIIABCS HAHO1IBIIT
CTaOULTBHUM (KOJHMBAHHS TEMITIB 3pOCTaHHs MpojaxiB y Mexax 1,01 — 1,05%).

J1o KOHKYpEHTHHUX TiepeBar, 1o 3abe3nedyroTs JiaepctBo TOB «I'pyna « MTCy»
y JAHOMY CErMEHTI PUHKY, BIJHOCATHCS BpaxyBaHHS BHMOI 3aMOBHUKA BIJHOCHO
TE€pPMiHIB NIOCTaYaHb, KOMIUIEKTAI[ll Ta TEXHIYHUX XapaKTEPUCTUK BUPOOIB, HAJAHHS
CEpBICHUX IMOCIYT 3 YCTAHOBKH Ta OOCIYTOBYBaHHS €JIEKTpOOOIa HaHHS, CHeIialbHi
YMOBM OIUIATH JJIsl MOCTIMHUX KIIIEHTIB, O€3KOIITOBHA JOCTAaBKa yCTaTKyBaHHS I10
VYkpaiHi Ta HOro cepBicHa NIATPUMKA HPOTArOoM 12 MicsLIB.

3Baxkarouu Ha OOMEKEHICTh BITYU3HSIHOTO PUHKY MPOAYKIIT €IeKTPOTEXHIUHOT
rany3i, kommaHis TOB «I'pynma «MTC» 3ailicHI0O€E €KCIOPTHY isUTBHICTS,
EKCIIOPTYIOUH eJIeKTponpuBoau Ta Tpanchopmaropu y kpainu CHJI, €C, bauzbkoro
ta Cepennporo Cxony. SKiio Ha BHYTPIIIHBOMY PUHKY KOMIIaHIsI MOPSA 3 BIACHOIO
MPOAYKIIIE€I0, POMOHYE €IEKTPOTEXHIKY BCECBITHHO BIJOMOTO BUPOOHHKA — KOMMAaHIi
«CiMeHC», TO OCHOBY €KCHOPTHOIO aCOPTUMEHTY KOMIMaHIi  CKJIaJalTh
CJIEKTPOTIPUBOAM  BIIACHOTO  BHPOOHHWIITBA, BUTOTOBJIEHI 3  BHUKOPUCTAHHSIM
BHUCOKOTEXHOJIOTIYHUX IMIOPTHUX KOMIUICKTYIOUHX.

OcnoBaumu koHKypeHTtamu TOB «I'pyna «MTC) Ha 30BHILIHBOMY PUHKY € Ha
punky kpain CHJ[ ta €C - Mincekuii Tpancopmatopuuii 3asog (MT3), Ha puHKyY
kpain Cepennboro Ta bamspkoro Cxomy — kommanis «Jeumont-Shneidery, Ha puHKY
VYkpainu — kommanis «Toshiba». Ha ocHoBi aHamizy, BHKOHAHOTO y JaHOMY
JTOCHIKEHH]1, MOXKHA BiJ3HA4YUTH, 10 Ha puHKy kpaiH CHJl ta €C no3umii TOB
«I'pyna «MTC» € HalOLIbII TOTY>KHUMH, OCKUIBKH MIANPUEMCTBO BHUIIEPEIKAE
OCHOBHUX KOHKYpPEHTIB — BHpOOHUKIB Pocii Ta butopycii 3a BciMa moka3HHUKaMH,

OKpIM LIIHM Ha MPOAYKLIIO, OHAK HA PUHKY YKpaiHu J0 KOHKypeHTHuX nepesar TOB
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«I'pyna «MTC» y nopiBHsHHI 3 Kommaniero "Toshiba" Bapro BigHecTH nwie OUIBII
HU3BKY I[IHy TPOJAYKINi, OCKUIBKM 3a BCiMa IHIIMMH M[apaMeTpamu
koHKypeHTocnpomoxHocTi TOB «I'pyna «MTCy» noctynaerbess KOHKYPEHTY.

3aificHeHn y TaHOMY JTOCHIIPKEHH1 aHalli3 CBIYMTH, 110 IO CHUJIBLHUX CTOPIH,
K1 3a0e3neuyroTh KOHKypeHTHI nepeBarn TOB «'pyma « MTCy» Ha MiXXHapOJHOMY
PUHKY €JIGKTPOTEXHIYHOI MPOIYKIlli, BIIHOCSATHCS CydacHa TEXHOJOrI4Ha 0a3a,
BUCOKOKBaTi(hIKOBAHUM TIEPCOHAN, TEpeBard y IIiHI MPOAYKIi Ta y HEBUCOKUX
eKcIuTyaTaliiinux Burpatax. Cepes c1aOKUX CTOPIH PUHKOBOI AISUIBHOCTI KOMIMaHii,
CJIJ BIA3HAYUTH HEJAOCTAaTHI (YHKIIOHAIBHI XapaKTEPUCTUKU EIEKTPOTEXHIUHUX
NpWIAIIB y TOPIBHSHHI 3 OCHOBHHUMH KOHKYPEHTaMH, HEIOCTaTHHRO PO3BHHYTA
MepeXa CEpBICHUX IEHTPIB 3 MICISAMPOJKHOIO OOCITYyrOBYBaHHS, HEIOCTATHBO
BHUCOKHM 1M1J)K KOMITaHi1 Ha CBITOBOMY PUHKY.

J1o MOKJIMBOCTEN y 30BHIIIHBOMY CEPEIOBHIII, IO CTBOPIOIOTH llepenymoBu
JUIST TIOAQJIBIIOTO0 PO3BUTKY 30BHIMIHbOEKOHOMIUHOI JisuibHOCTI TOB «I'pyna
«MTCpy», cming BiIHECTU: aKTUBHHM PO3BUTOK €HEPreTUYHOTO CEKTOPY Ha CBITOBUX
pUHKAX, 3pOCTaHHAd MOTpeOu B TpaHchopmaropax, 3O0UIbIIEHHS NOTpeOH B
TpaHchopmaropax 3 OOKy MeTadypriiHuX MANPUEMCTB Ta HA(TOBUIOOYBHUX
KoMmmnaHii. OCHOBHUMU 3arp0o3amMu, BHACIIJIOK SIKUX MIIMPUEMCTBO MOXKE MOCTA0UTH
CBOi KOHKYPEHTHI MO3UIlIi Ha 30BHINIHIX PUHKAaX, € aKTUBHA €KCIAHCIs Ha CBITOBUM
PUHOK  TPOBITHUX  3aXITHOEBPOINEWCHKUX  Ta  a31aTChKUX  BUPOOHUKIB
€JIEKTPOYCTaTKyBaHHS, IO IMOCWIIOE KOHKYPEHI[II0 Ha BCIX CETMEHTaX CBITOBOTO
punky. daktopamu, 1O MOXYTh CHPUYMHUTHA 3MCHIICHHA TIIOMUTY HAa
eJIGKTPOTEXHIYHY MPOIYKIIIO €: CBITOBa €KOHOMIYHA KpH3a Ta MOB’SI3aHE 3 HEIO
TaiHHS TIATOCIIPOMOKHOTO TIOTIHTY.

[TincymMoByrO4H pe3yabTaTH 3IIMCHEHOTO aHAJi3y PUHKOBHX IMO3UIIIN KOMMaHii,
CJIi BIA3HAYMTH, 110 MiAMPUEMCTBY HEOOX1THO BUKOPUCTOBYBATH TTO3UTUBHI PUHKOBI
TEHJICHI[Il 1OAO0 30UIbIIEHHS TIOMUTY Ha EJIEKTPOTEXHIYHY MPOJYKIIKD Ha
30BHIINIHBOMY PHUHKY, 32 PaxyHOK OIJbII JTOCKOHAJIOTO BUBYECHHS PUHKY, OLIBII
MOBHOTO 33JI0BOJICHHS MOTPEO 3aMOBHUKIB 3 PI3HUX PUHKOBUX CEIMEHTIB, 32 PAXyHOK

nudepenuianii TpoayKLii Ta 32 paXyHOK 1HBECTYBaHHS KOIITIB y PO3BUTOK CEPBICHOI
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0a3u Ta 30yTOBOi MEpexi, MOTPIOHO 3MIMCHUTH OUIbII TTMOOKE MPOHMKHEHHS Ha
30BHIITHBOMY PHHKY B KOXKHOMY 3 PHHKOBHX CEIMEHTIB (K TeorpadiyHo, ToOTO
BUXOJly Ha HOBI perioHajbHI PUHKH, TaK 1 32 PaXyHOK PO3IIMPEHHS PUHKY HUIIXOM
CTBOpEHHS MOJU]IKaIii TPOayKIIii).

Sx st BUpOOHMYMX MIANPUEMCTB, TaK 1 MIAMPUEMCTB — TMOCEPEIHHUKIB, IO
JIOTh Y €NEeKTPOTEXHIuHIA Tamy3i, 70 skux Hajexutb TOB «['pyma «MTCy,
BOXJIMBOIO € 3ajJaya ONTHUMaJbHOrO BHOOPY TIOCTayajdbHUKA OOJIalHAHHA Ta
KOMIUIEKTYIOUMX BY3JiB, IO JO3BOJHUTH 3alpPOINOHYBAaTH CIIOXKHBadyaM SKICHY Ta
HaAIMHY mpoaykmito. I ONTUMalbHOTO BUOOPY MOCTavyajbHUKA KOMILJIEKTYHOUHMX
By31iB 11 enekTpornpuBoaiB TOB «I'pyna « MTCy» y po6oTi 3amponoHOBaHO MiAXI/,
IO TPYHTYETbCS HAa BUKOPUCTaHHI METOAY CHIBBIIHOWIEHHS BUTpar. Lleil merox
noJjisira€ 'y TOMY, IO JJIs KOXKHOTO IIOCTadaJlbHWKA BU3HAYA€ThCSd TaK 3BaHa
«CTIpaBXHs 11Ha» NPUI0AHHS TOBapy, KyJIU BKIIOYAIOTHCS BUTPATH MIAMPUEMCTBA —
CIO’KMBaya, TMOB’SI3aHI 3 HAsSBHICTIO JE(EKTIB y KOMIUIEKTYIOUMX BY3JIaXx,
HEBIJIMOBIIHICTIO 1X Taly3€BUM CTaHJapTaM SKOCTI, HEJOTPUMAHHSM TEepMiHAM
NOCTa4aHb, YMOBaM OIUIATH, 30UIBIIEHHSAM KUIBKOCTI PEMOHTIB €JIEKTPONPUBOIIB 3
IMIIOPTHUMU KOMILIEKTYIOUMMH.

B cywacHux yMmoBax SIKi XapaKTepU3YIOTbCA KPHU3OBHUMH  SIBUIIAMU
nignpuemctsy TOB «I'pyna «MTCy» HeoOxiagHO MOOUII3yBaTH BECh CBIM MOTEHIIA
JUTSL TOTO, TI00 30€eperTy CBOi KOHKYPEHTHI MO3MIlT Ha PUHKY. Y CHINIHA AISUTBHICTh
NIJIPUEMCTBA B TaKMX YMOBAaX MOJKJIMBA 32 PAaXyHOK KOHLIEHTpalli Ha HaWOLIbII
peHTabeNbHUX HaIMpsMKaX MIsIIHOCTI, aKTHUBI3aIlii 30yTy 3a paxyHOK BUKOPUCTAHHS

THYYKHX IT1H Ta ()OpM PO3paxyHKiB, a TAKOK ONTUMI3AIlil BUTpAT.



61

ITEPEJIIK IIOCUJIAHD

. barposa 1.B. 3oBHimIHR0CKOHOMIYHA AisUTBHICTH mianpuemcTs. / [.B.barpoga. -
K.: ITHJI, 2022.- 580c.

. Branch A. E. Element of Export Marketing and Management. Second edition.
Charman and Hall, 2021. — 316 p

. Kupnuenko O.A. MeHEIKMEHT 30BHIIIHBOCKOHOMIYHOI — JISITBHOCTI  /
Kupuuenko O.A. — K. : 3nanus—IIpec, 2013. — 384 c.

. Calantone R. J. The influence of internal and external firm factors on
international product adaptation strategy and export performance: A three-
country comparison / Roger J. Calantone, Daekwan Kim, Jeffrey B. Schmidt, S.
Tamer Cavusgil // Journal of Business Research. - 2022. - Vol. 59. - P. 176 -
185.

. Xpamos B.O. 3oBHimmHboekoHoMiuHa nofiTrKa. / B.O.Xpamos, }0.A. BoBTiok.
- K.: MAVII.-20107.-263c.

. Ko3uk B.B. 3oBHinHb0eKOHOMIYHI oniepariii Ta koutpakTu. / B.B. Ko3uk, JI.A.
[Tankosa, A.C. Kapr'sk. - HaBu. mocionuk. - JIsBiB: Okcapt, 2022. - 256 c.

. ApozpmoBa  I'.M. MeHeqKMEHT  30BHIMIHBOSKOHOMIYHOI  JISUIBHOCTI
nianpuemctia ./ .M. [Ipo3aosa. - K.: [1VJ1.-2023.-171c.

. YTpaBiHHS 30BHIIIHbOCKOHOMIYHOIO JisuibHICTIO. / A.l. Kpenicos.-K.: Bipa-P.
- 2023. - 448c.

. Chugan P. K. Taxonomy for Firm-level Determinants of Export Performance /
Pawan Kumar Chugan, Shivangi Singh // Universal Journal of Industrial and
Business Management. - 2020. - Vol. 2 (1). - P. 6 - 12

10.Ko3uxk B.B. OcuoBu 30BHIimHOeKOHOMIYHOI mismbHOCTI / B.B. Kosuk, JI.A.

[TankoBa. - Hapu. mocionmk. - JIsBiB:JIY "JIbBiBCchbka momiTexnika", 2014. —

151 c.

11.Reis J., Forte R. The Impact of Industry Characteristics on Firms’ Export

Intensity / Joana Reis, Rosa Forte // Universidade do Porto. - 2020. - Issue 524.



62

-23p.

12.Kupruuenko O.A. MeHEIKMEHT 30BHINIHBOCKOHOMIYHOI misutbHOCTI / O.A.
Kupnuenko. - K.: 3nanns-IIpec, 2023. - 384 ¢

13.Serra F. Factors influencing the propensity to export: A study of UK and
Portuguese textile firms / F. Serra, J. Pointon, H. Abdou // International
Business Review. - 2013. - Ne 21. - P. 210 - 224.

14.Ko3uk B.B. MixnapoaHi ekonomiuni BigHocuuu: Hasu. moci6. / B.B. Ko3uk,
JLLA. TlaiikoBa, H.b. Jlanmnenko. - K.: 3nanns-Ilpec, 2023. - 277 c.

15.YopaBiiHHS 30BHIIIHBOEKOHOMIYHOIO [isTbHICTIO: HaBu.mocioHuk: 3 BUIL.,
Burp. 1 gom. / A. 1. Kpenicos. - K.: BIPA-P, 2023. - 552 ¢

16.MixxHapoaHi yroau i 3Bu4ai: 30ipHUK HOpMAaTUBHUX akTiB. - JIbBiB: Kamewnsp,
2022. -192c.

17.0cuoBu muTHOI cipaBu: Hapu. moci6. / I1.B. Ilamko. - 2-re Bua., mepepoo. i
noi. - K.: T-so "3uanng", KOO, 2014. - 318 c.

18.I'mabkux JI. Jlep>kaBHe perymtoBaHHs exoHomiku./ JI. ['maOkux. - ExoHomika
VYkpaian. — 2022. -Nel. — C. 45-53.

19.BposkoBa €.I". 3oBHiMIHEOCKOHOMIYHA IisIbHICTE (ipmu / €.I'. BpoBkoBa. —
JI.: TTupun. 2013. - 196¢.

20.I'pebenpauk  O.I1. OcHOBM 30BHIIIHBOEKOHOMIYHOI issTbHOCTI. — KWuiB.:
«demiyp». 2021. — 217c.

21.BaueBcekuit M. B. IlpommucnoBuii mapketunr. OCHOBU Teopii 1 MPaKTUKH.
Hagu. nmocionuk. / M. B. Bauesceknii, B.I'. Ckorunii, O. M. Bauescekuii. - K.:
[{enTp HaBwanbHOi JiTeparypu, 2014. - 256 c.

22.bymok O. B. ExcnioptHa moiituka B akTHBi3alii po3Butky puHky. / O. B.
Bbymok. — Muxonais: Kupna, 2022. — 418c.

23.Jlepes'suko O. B. ExcnoptHa ctpateris YkpaiHu 3a yMOB TJioOamizaiii
ciToBoro puHky. / O. B. Jlepe'suko. - K.: HaykoBa gymka, 2022. — 520 c.

24.TapxanoBa H.O. I'moGamizaris CBITOBOro TrocrojapcTBa Ta 1ii BIUIMB Ha
€KOHOMIYHHMM PO3BUTOK YKpainu Bicuux /lonbacvroi HayionanvHoi axkademii

oyoienuymea i apximexmypu. 2017. Ne2. C. 98-103.



63

25.Knouko, B. T'mobamizamisi Ta OCOOJMBOCTI Cy4acHOiI €KOHOMIYHOI KpH3HU
Exonomixa Ykpainu. 2020. Ne 9. C. 27-37.

26.Kypunsik, B. €. BrumB rnobanizanii Ha €KOHOMIYHHI PO3BUTOK YKpaiHU
Exonomixa Yrpainu. 2021. Ne 9. C. 5769.

27.1umai, M. Bukinuku nns MOCTKPU30BOI TNI00anpHOI cucteMu Exonomixa
Yrpainu. 2017. Ne 4. C. 2229.

28.1s globalization purely  an economic phenomenon? URL.:
http://www.investopedia.com/ask/answers/022615/globalization-purely-
economic-phenomenon

29.11Ikonina, 1. B. CydacHi TeHaeHIli caMooprani3aiii CBITOBOi €KOHOMIYHOI
cuctemu Exonomira Yrpainu. 2020. Ne 9. C. 7077.

30.1Ixypymiii O.B. 30BHINIHLOEKOHOMIYHA JIsIbHICTD mianpueMctBa / Lkypymiit
O.B. I'onuapenko B. B. , Apremenko I A.: Hapu. noci0. - K.: Llentp yu6oBoi
miteparypu, 2021. - 248 c.

31.30BHINTHLOEKOHOMIYHA AISUIBHICTH MIAIPUEMCTB: [MIApyYHUK aiis By3iB] / I. B.
barposa, H. I. Penina, B. €. Brnacrok, O. O. I'eteman. — K. : ITHJI, 2021. —
580 c.

32.Toproa JI. B. OcCHOBM 30BHIIIHBOCKOHOMIYHOI isUTBHOCTI: HaBYaJIbHO-
METOIWYHUHN 1T0Ci0. : [ cTya. Buml. HaBd. 3aki.] / Toprosa JI. B., Xutpa O.
B. — JIbBiB : «HoBwii cBiT-2000%», 2021. — 512 c.

33.I'pebenpuuk O. I1. OcHOBH 30BHINTHROSKOHOMIYHOI JISUTBHOCTI. 3-T€ BUIAHHS
nepepoOJieHe Ta JIONMOBHEHE : MiApydY. [ CTyId. BUII. HaBd. 3aki.] / O.
['pebenpauk — K. : Ilentp yuboroi mitepatypu, 2017. — 432 c.

34.JliniBcbkuit M. 1. 30BHINIHbOCKOHOMIYHA AISIBHICTH MIAMPUEMCTBA : HaBY.
MOCIOHMK [171s1 cTyA. BUI. HaB4Y. 3aki.] / M. JliniBcekuit — K. : 3nanns, 2021.
— 462 c. — (Buma ocita XXI cTomiTTs).

35.30BHINTHLOCKOHOMIYHA JiSIBHICTh MIANPUEMCTBA: : MAPYY. [ CTyH. BUIIL.
Hapd. 3aki1.] / FO. B. Makoron, B. C. Pwxuxkos, Ta in. / — K. : [ITHJI, 2021 —
424 c.



64

36.Kozak 1O. I'. 3oBHimHb0eKOHOMIUHA AisIbHICTH TignpueMctB / 0. I'. Kozak,
H. C. Jlorsinoga, 1. IO. CiBaueHko; 2-re BUJaHHs IepepoOIICHE Ta JIOTIOBHEHE.
— K. : IHJI, 2021. — 792 c.

37.PymsuneB A. Il. 30BHINTHbOEKOHOMIYHA AISJIBHICTh : HaBYAJIBHUN IMOCIOHHUK
[t cTyn. Bum. HaB4. 3aki.] / Pymsanes A. I1., Pymsanesa H. C. — K. : I1HJI,
2019. — 377 c.

38.Robertson R. Globalization: Social Theory and Global Culture / Roland
Robertson. — London : Sage Publications Ltd., 2012. — 188 p.

39.Scholte J. A. Globalization. A critical introduction / Jan Aart Scholte. —
London : Palgrave, 2020. — 361 p.

40.Jlenexa C.I'. ®@akropHuil ananiz imnopty enekrponpusoniB / C.I'. Jlenexa //
30BHIIITHS TOPTIBISL: €KOHOMIKA, (piHaHcH, ipaBo. — 2023. — Ne2. — C. 46-56

41.]lunamika iMmopty enekTporpuBoaiB 3a 2022 pik [Enektponnuii pecypc] /
Odimiiianii  BeO-cait JlepKaBHOTO KOMITETY CTaTUCTUKH Y 3amopi3bKiid
obnacrti. - Pexxum moctymy: http://www.ukrstat.gov.ua/

42.CTpyKTypa EKCIOpTY-IMIIOPTY elekTpornpuBoaiB [Enextponnuii pecypc] /
Odimiitanii  BeO-caliT ['0JI0BHOTO yIpaBiiHHSA CTATHUCTUKU Y 3amopi3bKiid

obacri. - Pexxum goctymy: http://www.ukrstat.gov.ua/

43.Cipenko [.B. Ananmi3z AuHamMiKu €KCIIOPTHO-IMIIOPTHUX OIepaliii Ha PUHKY
enektpornpuBoaiB / [.B. Cipenko // 30ipHuk HaykoBux mpaibs YIMTY. —
Muxkonais : Bun-so YIMTY. — 2022. — Ne 5 (371). — C. 174-183.

44.O¢iuiiinnii caiit TOB «I'pyna «MTCy» [Enextponnuii pecypc]. - Pexum

nocrtymy: http://www.g-mts.com.ua/


http://www.ukrstat.gov.ua/

