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PEDEPAT

Kgamidikamiitna podota marictpa: 90 c., 8 Tabin., 53 mkepena.

OO0’ €KTOM TOCIIKEHHSI € TIPOLIECH BIPOBAIXKEHHS IIUPKYISIPHUX MOJENEH y
JISUTBHICTB JIFOKCOBUX OPEHIIB Y CUCTEM1 MI>XKHAPOJIHOI TOPTiBJIl B YMOBaX CTajoro
po3BuTKy. [Ipeamerom € TeopeTndHi 3acaau, eKOHOMIUHI MEXaHi13MH, O13HEC-MOIei
Ta IHCTPYMEHTH peatizallii HIUPKYJIIpHOi MOX B CerMEHTI luxury, a TakoX 1X BIUIUB
Ha MDKHApPOJHI JIAHIIOTH TIOCTa4aHHS, KOHKYPEHTOCIIPOMOXXHICTh OpeHIIB 1
TpaHc(opmalliro rao0anbHOI TOProOBEIbHOI CUCTEMH.

MeToto poOOTH BU3HAUEHO OOIPYHTYBaHHS TEOPETUYHHX 1 METOIUYHHX
MIIXOIB IO OIIHKKM E€KOHOMIYHOTO BIUIMBY IUPKYJSIPHHX MOJAEIECH MOJHW Ha
JISUTBHICTD JIFOKCOBUX OpPEH/IIB Y MI>KHAPOH1I TOPTiBIIi Ta BA3HAYSHHS TPAKTHYHUX
HampsiMIiB TIABUIIEHHS X MIDKHAPOAHOI KOHKYPEHTOCIPOMOXKHOCTI B yMOBax
CTaJIOTO PO3BUTKY, 30KpeMa s YKPaiHChKUX OpEHIIB MOIU Ha €BPOTMEHCHKHUX
pHUHKaX.

J1st nocsirHeHHst MeTu O0yJ10 cpOPMOBAHO TaK1 3aBJAAHHS:

- JaTH BU3HAYEHHS HUPKYJISPHIN MO Ta ii KIIFOYOBUM NMPUHIUIIAM;

- CUCTEMATU3YBaTHU MePEBaru Ta HeJOJIIKHA BIPOBAKEHHS IUPKYISPHOT
€KOHOMIKH B 1HIYCTP1I0 BUCOKOT MOJIH;

- MPOAHAJII3yBaTH €BOJIOLII0 BUMOT JO CTaJOCTI B MIKHAPOIHIN
TOPTIBII;

- JOCTIANTA XapaKTEPUCTUKU LUPKYISIPHUX MOJIEIeH MOJIU Ta iXHE
BIIPOBAXKEHHSI MPOBIIHUMHU JIFOKCOBUMU OpEHIaMU;

- MOPIBHATH €KOHOMIUH1 BUTOJIU Ta BUKJIMKH LIUPKYJISIPHUX CTPATETii;

- OLIIHUTH BIUIMB LMPKYJSIPHOCTI Ha TJI00adbHI JAHIIOTU MOCTAaYaHHSA,
TOPTOBEJIbHI TOTOKH T4 PUHKOBY MOBEAIHKY;

- BU3HAUUTH (DakTOpH, 10 (POPMYIOTH CHOXKUBYMM MOMHUT HA CTall

JIFOKCOBI1 TOBapH;



- OKpECITUTH Micle YKpaiHM Ha MDKHApOJHOMY pPHHKY MOJU Ta
3aIllPONOHYBATH HUISXU M1IBUILEHHS 11 KOHKYPEHTOCIIPOMOYKHOCTI.

VY nporieci JoCIIKEHHS! BAKOPUCTAHO 1Ty HU3KY METO/I1B, 30KpeMa: METOIn
TEOPETUYHOTO y3araJlbHeHH 1 cucTeMaTH3allli HAyKOBUX IMiIXOiB 10 LIUPKYJISAPHOT
€KOHOMIKHM Ta CTaJloi MOJH; CTPYKTYPHO-JIOT1YHUHM, TMOPIBHSJIBHUNM  aHa3;
aHAJITUYHE Yy3arajJlbHEHHS eMIIpUYHUX JaHUX MDKHApOJIHUX OpraHi3allii,
rajly3eBUxX 3BITIB Ta 3BITIB MPOBIJIHUX JIOKCOBUX OpEHIB; TAaOIUYHI METOAU
Bi3yastizallii pe3yibTaTiB.

HaykoBa HOBu3Ha moJsirae y po3poOli KOMIUIEKCHOTO MIAXOAY [0
OLIIHIOBaHHS €KOHOMIYHUX €(EeKTIB BiJl BIPOBAIKEHHS LUPKYIIPHUX MOJEIECH y
JISUTBHICTD JIFOKCOBUX OPEHJIIB Y II100aIbHOMY TOPTrOBEJIbHOMY cepeaoBuilli. bymo
YTOYHEHO BIUIMB LMPKYJISIPHOCTI Ha MDKHAPOAHI JIAHIIOTH MOCTa4yaHHS,
KOHKYpPEHTHE TIO3MI[IOHYBaHHS Ta TpaHchOpMaIlilo CTPYKTYpH BapTOCTI Y
JIIOKCOBOMY CEIMEHTI.

AKTyanpHICTh  KBadi(ikamifHoi poOOTH MIATBEPUKYETHCA THUM, IO
HUPKYJISIPHA MOJA € MapaJurMolo, sika JTOKOPIHHO BiAPIZHSAETHCS BIJ TPaaULIMHOI
JTHIAHOT Moneni  «O0epu—BUPOOISIH—yTHUITI3Yi», NPONAryl04l pereHepaTUuBHY
CUCTEMY, JIe MaTepialii Ta PECYpCH LUPKYIIOIOThH IKOMOTa JOBIIE. Y JTIOKCOBOMY
CErMEHTI IUPKYJAPHICTh BUMAara€e CTPYKTYpHOI ajanTaiii, OCKUIbKM BOHA
MIEPEOCMHUCITIOE KOXKEH €Tarl JIAHITFOTa CTBOPEHHS BApPTOCTI, Bl BAOOPY BOJIOKHA Ta
U3aiHy 0 KIHIIS )KUTTEBOTO IUKITY.

BrpoBamkeHHs IUPKYJISIPHAX MOJEIEH Yy CETMEHTI JIFOKCOBOI MOJU €
aKTyambHUM 1 A YKpaiHu. 30kpema, AOTPUMAaHHsS NPUHLUIIB LUPKYJISIPHOI
€KOHOMIKH JI03BOJIsI€ HAIlIOHAJIbLHUM OpeHJ1aM BiAMOBIATH KOPCTKUM BuMoram €C
IIOJI0 CTAJIOTO CIIO’KUBAHHS TEKCTUIIIO, a 11€, B CBOIO YEPry, CIPHUSE 3aTy4YEHHIO
MDKHapOJHUX 1HBecTHIi. KpiM Toro, umupkyispHa moja B YKpaiHli 4acTo
0a3yeThCa Ha BIJIPOKCHHI TPAIULINHUX pEeMecesl Ta BUKOPUCTAHHI JIOKAJbHHUX
matepianiB. Lle cTBopioe yHiKambHUI "yKpaiHCHKUI akKIEHT" y CBITOBOMY JIFOKCI,
MOEIHYIOUM EMOIIHY JIOBFOBIYHICTh peyeH 13 KyJIbTYPHOIO 1IEHTUYHICTIO.

3 omsny Ha MOBOEHHI YMOBHM Ta TMEPCHEKTUBHU MICISIBOEHHOI BiI0Yy/10BU



UPKYJISIpHI MoJeni, sk-oT opeHaa (PaaS) ta mepemponmax (resale), mo3BoisATH
OpeHiaM MiHIMi3yBaTH BUTPATH Ha CUPOBUHY Ta 3alTy4yaTH HOBY ayJUTOPIIO.

Y po060Ti BCTAaHOBJICHO, IO HUPKYJISpHA MOJia BHUMAarae Bij JAU3aiiHEPiB
CBIJIOMOTO BHOOpPY BiJIHOBIIOBaHMX, O10pO3KJIaIHUX a00 JIETKO BiJHOBIIOBAHHX
MartepiaiiB. JIOBroBIiYHICTb, PEMOHTOINPHUIATHICTh Ta MOMKJIUBICTH NEPEPOOKU
CTalOTh  IEHTPAJbHUMU  €JIEMEHTAaMH KpEaTUBHUX  pilieHb. OCHOBHUMU
HUPKYJISIPHUMH MOJIEISIMHU, BU3HAUEHUMHU Y poOOTI, € resale (mepemnponax), rental
(openna), repair (peMoHT), upcycling (mepeTBopeHHs) Ta recycling (mepepooka).

BusnaueHo, 110 nepexia 10 HUPKYJISAPHOCTI BIUIMBAE Ha TJ100aIbHI JIAHIIOTH
NOCTaYaHHs, OCKIJIbKM  BUMAara€  3alpoBaJKEHHS  MOJITUK  PO3MIMPEHO]
BiJIMOBIIaIbHOCTI BUpoOHUKa (EPR) Ta noTpuMaHHs TpaHCKOPIOHHUX €KOJIOTTYHUX
CTaHAapTiB. 3pOCTaHHs [IOOATBHUX BTOPUHHMX PHHKIB, MIATPUMYBaHHUX
nrdpoBuMHU IaTGOpMaMHU Ta TEXHOJOTIAMHU aBTEHTU(]IKAIIl1, 3MIHIOE TPATULIINHY
€KOHOMIYHY JIOTiKy. Ha BiMiHy BiJ KJACUYHHUX MPUITYLIEHb, HUPKYJSIPHA MOJIEIb
JIEMOHCTPYE, IO JIFOKCOB1 TOBAPH MOXKYTh 30epiratu a00 HaBITh 301JIBIITYBaTH CBOIO
IIHHICTh HAa MIDXKHAPOJAHMX BTOPUHHHUX PHUHKaX, OCOOJIMBO SKIIO BOHU MAalOTh
BUCOKY SIKICTh, eiruTHICTS Ta caakoBicTh (heritage).

BunaineHno BUronu Ta BUKJIMKH Bifl TIEPEXOIU HA MPHUHIMINA ITUPKYIIPHOI
€KOHOMIKM B 1HAYCTpli BHUCOKOi Moau. OCHOBHUMH BUTOJAaMHU €: €KOHOMIYHA
eheKTUBHICTh 4Yepe3 3MEHIICHHS 3aJeKHOCTI BiJl TIEPBUHHOI CHPOBUHHU,
NOM'SIKIIEHHS (DIHAHCOBUX PU3UKIB, MOB'A3aHUX 13 BOJATHUJIBHICTIO CUPOBHHHHUX
PUHKIB, 3MIITHEHHS OpEH/I-KaIliTaly Ta JOsUTbHOCTI CIIOKUBAYIB, Ta TUBEpCcU]IKaIIis
JIOXOAIB dYepe3 MOHETH3allll0 BTOPUHHMX pPHUHKIB (cepTudikoBaHuii pecei,
OpeHIa).

[Ilomo BUKIMKIB, TO cCepel HUX CIIIJI HABECTH: HEOOXITHICTh 3HAYHUX
1HBECTHULIIH Y 3BOPOTHY JIOTICTUKY Ta IHPPACTPYKTYpY, PEryasiTOpHA (pparMeHTaIis
MDK IOPUCIUKINIAMH, TOTpeda OanaHCyBaTU IUPKYISAPHICTh 13 TPAAMIIHHOIO
CKCKJIFO3UBHICTIO, @ TaKOX TEXHOJOTIUYHI OOMEXEHHS y MepepoOill CKIaTHUX

0araTOKOMIOHEHTHHUX JIFOKCOBUX TKAHUH.



MixHapoaHi CcTaHgapTh Ta MOMiTHKH, Taki sk Ecodesign Regulation Tta
[Mudposi nmacnoptu mnpoaykiuii (DPP) €poneiicbkoro Coro3y, BCTaHOBIIOIOTH
00OB'SI3KOBI BUMOTH JI0 IIPO30POCTi, PEMOHTONPHUIATHOCTI Ta BIJCTEKYBAHOCTI.
PerynioBaHHsa BIUIMBa€ Ha MUTHI Tapudu, OCKUIBKM TpaauLiiHI Kiacuikarii,
pO3po0JIeH] g JIHIMHUX MOJIeJeH, HE BIJNOBIJAIOTh BIJIHOBJICHHMM TOBapaM.
Posmmpena BignoBiganeHiCTh BupoOHHMKa (EPR) Bumarae Big kommaHii
(diHaHCYBaTH CXEMH TMEpepoOKHM Ta YHOPaBIATH BIAXOAAMH, IO 30UIBILIyE
aJMIHICTpAaTUBHE HAaBaHTAXKEHHSI TIPU MIKHAPOJIHIN TOPTIBIII.

Po6ota po3risgae nUpKYJIApHICTH SIK TpaHCchOopMaLiiHUN TPoLEC, IO Ji€ Ha
MIKpO- Ta MaKpOpPIBHSX:

MikpopiBenb (Kommnanii Ta Cioxkuaui) nepenoayvae:

- ®oxkyc: Tpancdopmariisi OpeHI-CTpaTerii, IW3aiiHy MPOIYKII Ta
CIIO>KMBYOT TTOBE/IIHKHU JI0 JIOBITOBIYHOCTI Ta IOBTOPHOI'O BUKOPHUCTAHHS.

- Omnepaniiiai Haciaiaku: BrpoBapkeHHS mporpam peMOHTY, peceiiy,
BIJTHOBJICHHS Ta 3BOPOTHOTO BUKYITY; IHBECTHIII] Y IIUPKYJISAPHUNA JTU3alH.

- ExoHomiuni edextu: 3HWKEHHS BUTpAT 3aBASKU PECYpPCHIN
e¢(eKTHUBHOCTI; HOBI JIOXOAW Yepe3 MOJET peceiiay Ta OpeHIW; MOCHIICHHS
JIOSUTBHOCTI 710 OpeHy.

Makpopisens (I"asty3s Ha Mi>)KHapoAHOMY PUHKY) Iependavac:

- ®okyc: CTpyKTypHi 3MiHH Y CBITOBIH TOPTIBIIl, pETYIATOPHUX paMKax
Ta MIXKHapOJIHUX CTaHJIapTax CTajoCTi.

- [lepBuHHI npaiiBepu: YpsmoBi perymsii, TI00aJbHI €KOJIOT1uHI
3000B's13aHHS, KYJIbTYPHI 3CyBH Ta MIKHAPOAH1 TOPTrOBEJIbHI YTO/IH.

- Onepariiiini Hacaiaku: PO3BUTOK IUPKYJISIPHUX JIAHIIIOTIB MOCTAYaHHS;
BIIPOBA/DKCHHS €KO-PETYJAIIA MK KpaiHamu;, I1HTerpamis 1HPPaCTPyKTypu
epepooOKu.

- Exonomiuni edextu: PekoHdirypaiiss rino0aabHUX — JIAHIIOTIB
CTBOPEHHSI BapTOCTI; 3MEHIIIEHHS 3aJI€KHOCTI B1JI IEPBUHHUX PECYPCiB; 3pOCTAHHS
TPAHCKOPAOHHUX BTOPUHHHUX PUHKIB.

AHari3 iHIIIaTUB KOMITaHIi 13 MOJHOT 1HAYCTpii JO3BOJIUB BCTAHOBHUTH, IO



JIFOKCOB1 OpeH/ U BITPOBAKYIOTh UPKYJISIPHICTh Yepe3:

1. InHOBaIiT MaTepianiB: BukopuctanHs pereHepaTuBHUX, O101HKEHEPHUX Ta
nepepoOJICHUX BHCOKOSIKICHUX TKaHWH. lle 3MeHIye 3anexHICTh BiJ MEPBUHHOI
CHUPOBUHU Ta 3MIIHIOE OPEH/T 3aB/ISKH CTAJIOMY MO3HUIIIOHYBaHHIO.

2. Huzaitn nna  JloBropiuHicTh: CTBOpPEHHS NPOJYKIT 3  MIIHOIO
KOHCTPYKIII€I0, MOMAYJBHICTIO Ta I[103a4acoBOI0 ecTeTukoro. lle miaBurye
JOSIBHICTh KJTIEHTIB Ta BUIIPABIOBYE MPEMiabHE I[IHOYTBOPEHHS.

3. IIporpamu 3BopotHOro Bukymy Ta PemMoHTy: Po3mmpeHHs: BHYTpIIIHIX
aTeslbe Ta HaJaHHS MOCIYT JTOBIYHOTO oOciIyroByBaHHs. Lle cTBOpioe HOBI 10X0aU
BiJI TIOCTYT Ta CKOPOYY€ OOCSAT BIAXOIB.

4. KontponsoBani [Inarpopmu Peceitny: 3anyck BnacHux abo criBopans 3
cepTu(iKOBaHUMHU BTOPUHHUMHU MaiaaHuukamu. Lle go3Bonsie  OpeHnmam
KOHTPOJIFOBaTH aBTEHTHYHICTh, I[IHOYTBOPEHHS Ta OTPUMYBATH JOJATKOBUMN
npuOyTOK BiJl paHille BTPauY€HUX BTOPUHHUX PUHKIB.

Po3risiHyTO CIo’KHBUYY MOBEIIHKY Ta MOMUT Ha CTAJIU JOKC. BeraHoBieHo,
[0 OCTaHHIM 3pocTa€, OCKUIBKY Cy4acHUM CIOKMBAY OIIHIOE OpeHIN HE JIMIIE 32
EKCKJIFO3UBHICTIO, ajie i 32 ETUYHOIO Ta €KOJIOTTYHOIO BiAMOBIAabHICTIO. [leit 3cyB
0COOJIMBO TIOMITHHUM cepesl MoyoAmux MmokodiHb (Minenianu ta Gen Z), sKi
NPIOPUTU3YIOTH MPO30PICTh, 3HUKEHHS BYTJICLIEBOTO CIIY Ta UUPKYISPHICTS.

Bunineni kiiro4oBi pakTopu, 10 BIUTMBAIOThH HA TIOTUT:

- [HinnicHa Opienrtauis: baxkanHsl y3roguTd 0COOUCTY 1A€HTHUYHICTD 13
IHHOCTSIMH CTaJIOCTI.

- CrpuitHATTS ABTEHTUYHOCTI: YHUKHEHHS I'PIHBOIIMHTY
(greenwashing) Ta BUMoOra IOBHOI MPOCTEXYBAaHOCTI Ta Bepudikaiii 3asB. Lle

MOCIITIOE HEOOX1THICTh Y ITu(poBuX macnoptax npoaykiii (DPP).

CnoxuBanHsg, OpieHToBaHe Ha JIOBroBIUHICTH: 3alllKaBJICHICTh Y
MPOJYKTaxX, SIKI MOXHA PEMOHTYBAaTH, BIJHOBJIIOBaTH ab0 mnepenpoaaBaTu. Lle
HIATPUMYE y4acTh Y IUPKYISIPHUX MOJEISIX (peceils, opeHa).

OuiHeHo MPUOYTKOBICTh LUPKYJIAPHOI MOJU. BusBIEHO, 10 HHUPKYISPHI

MOJIeJIi TEHEPYIOTh IOBFOCTPOKOBY (h1HAHCOBY I[IHHICTb 3aB/SKHU:



1. Tlonosxxkenomy JKurreBomy Uuxmny Ilpoaykrty: Jloxim Big peMOHTY,
BIJIHOBJICHHS Ta CEPTU(IKOBAHOTO TEPENPONAXKy ICHYIOUMX TMPEIMETIB, IO
CTBOPIOE cTabUIbHI OaratodasHi MOTOKH JOXO/IB.

2. BignosnenHio MarepianiB Ta 3menmieHHio BinxoniB: IloBTopHe
BUKOPHUCTAHHSA OOpPI3KIB TKAHMHU Ta BHCOKOSIKICHUX BXIJHUX MaTepiaiB, IO
3HUXKYE BHUTPATH HA TEPBUHHY CHPOBHMHY Ta MIJABHUINYE CTIMKICTh 1O IIHOBOL
BOJIATHJIBHOCTI.

3. bpena-Kamirany, KepoBanomy Criiikictio: [Ipo3opicTe Ta iHHOBaIil Y
chepl MUPKYISIPHOCTI AO3BOJIIOTH MIATPUMYBATH a00 MiABUIIYBATH MpEeMiaibHI
I[IHU, TTOCHJTIOIOYN KOHKYPEHTHY TTO3HUIIIFO.

4. Texnomnoriunii EdexktuBHocTi: Bukopucranus Onokueiiny ta DPP
3MEHIIye OmepaliiiHi BTpaTh BiJ KOHTpadakTy, HEEPEKTUBHOTO YIPaBIIHHSI
3armacamMu Ta HETOYHUX IMOBEPHEHb.

[IpoanamnizoBaHo rj00ajibHI TOPTOBEIbHI BUKJIMKH LHUPKYJISIPHOTO JIIOKCY.
3’sCOBaHO, IO HE3BAXAIOUM HA TIEpeBarv, MDKHAPOJHE MacIITa0yBaHHS
IUPKYJISIPHUX MOJIENIe CTUKAETHCS 3 BUKIMKAMH, TOB S3aHUMH 3 THM, IO
riobanbHa TOPTOBENIbHA CUCTeMa OyJia po3po0JieHa Il IIHIMHUX CTPYKTYP:

- Knacudikamiitna HeBusHadyeHicTh: BiaCcyTHICTh YITKMX MUTHHUX
KaTeropii JJisi BIAPEMOHTOBAHUX, BIAHOBJIEHUX a00 upcycled mroKcoBUX TOBapiB
MPU3BOJUTH 0 BUCOKHX TapudiB Ta aMIHICTpPATUBHUX Oap'epiB.

- Perynstopua ®parmenraitisi: IctoTHi BigMiHHOCTI y mpaBuiiax EPR,
EKOJIOTIYHMX 3aKOHAaX Ta BUMOTax 70 MPO30POCTI MK KpaiHaMH YCKJIaJHIOIOThH
MIXHApPOJHY A1SUIbHICTb.

- Cknanna 3BopoTtHa Jlorictuka: MikHApOJHI CUCTEMHU 3BOPOTHOIO
pPYXy TOBapiB (11 PEMOHTY YH MepepoOKH) € JTOPOKIUMH Ta MEHII €()EKTUBHUMH,
BUMAararouu crieiiaaizoBaHoro opopmMIeHHS Ta MiJABUIIEHOT KOOPIUHAIIII.

- [Tpobnemu IlpoctexxyBanocti: He Bci TOproBesibHI NapTHEPU MAIOTh
TEXHOJIOTIYHY Ta MPABOBY IHPPACTPYKTYPY Ul MIATPUMKHU ITUDPOBUX MACTIOPTIB

npoaykuii (DPP), mo Moxe npu3BecTy 10 3aTpPUMOK Ha MUTHHIILI.



MaiiGyTHE TUPKYJISPHOTO JIFOKCY BH3HAYAETHCS 3POCTAIOUUMH aMOIIISIMH
rI100aNbHUX MOJIITUK CTANOCTI. PerynaropHi TeHAe i BKa3ylOTh Ha Te, I10:

- HupexktuBa €C 3 exoauzaitny Tta DPP cranyte 000B’s3KOBUMH,
BUMAarar4u IMpo30pOCTi MarTepiaiiB, PEMOHTONPUIATHOCTI Ta BIJICTEKYBAaHOCTI
MOXO/PKEHHS, 1110 MOJIETUTh TPAHCKOPAOHHUN PYX BITHOBJICHUX TOBAPIB.

- EPR nns TekCTWIIO CTUMYJIIOBaTUME BHUPOOHHUKIB JI0 PO3POOKH
JIOBTOBIYHHMX MPOAYKTIB Ta IHBECTYBaHHS Y 3aMKHEHI1 LIUKJIH.

- MexaHi3Mu KopuryBaHHs ByriereBux kop/ioHiB (CBAM) Ta «3eneHi»
Tapuu BUMAaraTUMyTh MIATBEPKEHHS HHU3bKOBYTJICIIEBOTO BHPOOHHUIITBA, IO
H1ABUIIUTD BapTICTh IMIIOPTY JAJIst OPEH/IIB 13 BYTJIEII€BO-IHTEHCUBHUMHU JIAHIFOTaMU
MoCTayaHHSI.

- ["apMoHnizarisi TI00aTBHUX CTAaHAAPTIB HEOOXiAHA I YCYHEHHS
aAMIHICTpaTUBHUX Oap'epiB Ta 3a0e3medeHHs IJI00adbHOI MacHITabOBaHOCTI
HUPKYJISIPHUX O13HEC-MOJIEIIEH.

OxpeMy yBary MpHUAUICHO IOCII/DKCHHIO TO3WIIIOHYBaHHS YKpaiHM Ha
MIKHApPOJIHOMY PUHKY. 3aBJISIKM YHIKAJIbHIM KpEaTUBHIN 1IGHTUYHOCTI, IO MOEAHYE
MaNCTEepHICTh, KYJIbTypHI MOTHBH Ta CYYacHY €CTETHKY, yKpaiHCbKi OpeH/H,
KOPHUCTYIOTHCSI TIOMTUTOM Ta JIEMOHCTPYIOTh KOJEKIli Ha CBITOBUX THXKHSIX MOJU
(Iapmx, Hero-Mopk), OTpHMYIOUH BHCOKY BHIMMICTb.

Bunineni cuibHI CTOpOHU YKpaiHu Ha IIbOMY PUHKY, a caMe:

- KpeatuHa InentuunicTh: [loeqHaHHS CaIIuHN Ta MiHIMAJTi3MYy, 1110
PE30HYE 3 rI00aTFHUM MTOMUTOM Ha aBTEHTHYHICTD.

- ['eorpadiuna bauspkicte 10 €C: CrnpolieHi TOProBesibHI MEXaHi13MHU
Ta e(peKTUBHA JIOTICTHKA.

- Himxutan Excriancisi: AKTUBHE BUKOPUCTAHHS OHJIAWH-TIIATGOPM IS
IPsIMOTo A0CTYNy 0 MibkHapoAaHux crnoxusadis (D2C).

- Bupobnuunii Ilorenuian: KsamidikoBaHuil CceKTop BUPOOHUIITBA
TEKCTHJIFO Ta OATY, IO 3allyda€ €BPOIMEHChKlI KOMMaHii, fAKI IIyKaloTh

HIapIIOPUHTOB1 PIIIEHHS.



BcraHoBieHo, 110 KOHKYPEHTOCIPOMOXHICTh YKpaiHChKOI Moau B €Bpori
MO’Ke OyTH 3HAYHO MiABHUIIEHA Yepe3 CUCTEMHI cTpaTeriyHi Jii:

1. TloBHe Y3romxenus 31 Cranmapramu €C: BnpoBaKeHHS TPO30pHUX
JAHIIIOT1B MOCTAa4aHHA, €KOJIOTIYHO1 cepTU(diKallii Ta BIAMOBIIHOCTI PEryIsITOPHUM
Bumoram (sik-or DPP ta EPR) niis 3a6e3neueHHs 10Bipu €BpONEHCHKUX MOKYTIIIIB
Ta OTPUMAaHHS JIOCTYIy JI0 TPpEeMiaJIbHUX KaHaJ1B TUCTPUOYIIIi.

2. Iwrerpamiss Lupkymspuux Crparteriii: 3amyck MOporpaM peMOHTY,
3BOpPOTHOrO BHKYyIy (take-back) Ta amcalikmiHry misi 3a0BOJICHHS TOTUTY
€BPOIIEHCHKUX CTIIOKMBAYIB HA BIAMOBITAIEHE CIIOKUBAHHSL.

3. Imrerpamis B €Bpomeiiceki Mepexi: Po3mmpeHHss npuCYyTHOCTI Ha
€BPOINEUCHKUX TUXKHAX MOJIY, BUCTABKAX Ta CHIBIIpAIls 3 MIXKHAPOAHUMU Oaliepamu,
peIaKTOpaMu Ta IHBECTOPaMU JJIS IMiJIBUIIICHHS BUJAMMOCTI Ta JETITUMHOCTI.

4. MonepHnizaiiiss BupoOuuirea: IHBecTuIlli y TEXHOJOTIYHI Ta €KOJOTIYHI
BUPOOHMYI MPAKTUKH, IO JTO3BOJUTH YKpaiHl MO3UIIOHYBATUCS SIK HAaAIWHUNA Xa0
JUTS. €BPOIIEHNCHKOT MOJIH.

5. Hudposa Ekcnaucis: Po3BUTOK MyJbTUNIHTBAJIBHUX —€-COMMeErce
maTOopPM, OIITUMI3AIIis JIOTICTUKH JIJIS IBUAKOI JocTaBKH 10 €C Ta BUKOPUCTAHHS
NapTHEPCTB 13 €EBPONEUCHKUMU MAPKETILICHCAMHU.

Kpamidikamiitna poGoTa JOBOIUTH, IO LUPKYJSIPHA MOJia € KIHOUYOBUM
CTPYKTYPHHUM pyIIieM TpaHchopmarllii cBITOBOI 1HAYCTpli MO, IO BUXOJUTH 3a
MEX1 MPOCTOi €KOJIOT1YHOT 1HIIIaTUBH. JIFOKCOBI OpeHIU MEePEOCMUCITIOIOTh CBOIO
I[IHHICHY TPOTO3HUIIII0 Yepe3 MPOCTEKYBAHICTh, JOBTOBIYHICTh Ta BIAMOBiAIbHE
YIPaBIiHHS PECYPCAMHU.

Y po60Ti npeIcTaBIeHO Takl OCHOBHI BUCHOBKHU:

- [upkymnsipri  Mojenl TPUHOCATh BUMIPHI E€KOHOMIYHI BUTOJIH,
reHEepyIOYr HOBI MOTOKHU J0XO/IIB Bl BTOPUHHUX PUHKIB, 32a0€3Me4yI0Ur €KOHOMIIO
Ha MaTepiajiax Ta MiABUIIYIOYH CTIUKICTh OpeHy Y HECTaOlIbHOMY IJ100aIbHOMY

CEPEIOBHIII.



- Mexanizmu, Ha kmrant JupexktuBa €C 3 exonuzaiiny Ta Lludposi
nacnoptu npoxaykiii (DPP), TpancgopmytoTb yMOBU IOCTYIy O PUHKY, pPOOISYU
HUPKYJSPHICTH OOOB'SI3KOBUM €JIEMEHTOM TJI00aJIbHOT KOHKYPEHTOCIIPOMOYKHOCTI.

- [ToruT, KEpOBaHMI CBIIOMUM CIIOKUBAYEM, SIKAU I[IHYE MMPO30PICTh TA
€TUYHE T[OCTAYaHHS, MOCWIIE EKOHOMIYHY palllOHAJIBHICTh UUPKYISPHUX
MOJIesIeH, poOJIsTYM 1X 1HTErPAIbHOIO YaCTHHOIO audepeHiialii OpeHy.

- MaiibyTHe ykpaiHCHbKUX OpeHIIB Ha MIXKHAPOJAHOMY PUHKY 3aJI€KHUTh
B1J1 IXHBOT 3/IaTHOCTI OETHYBATH CUJIbHY KYJIBTYPHY 1ICHTUUHICTh Ta MalCTEPHICTh
13 IEpeTIOBUMH MPAKTUKAMU CTAJIOCTI Ta PETYIATOPHUM y3TODKEHHSM 13 BUMOTaMHU
c€C.

VYcenmimHa iHTEerpamis UUPKYJISIPHOCTI Ha BCIX PIBHAX — BIJ JU3ailHy 10
r7100ambHOl JIOTICTUKA — JO3BOJIUTH JIFOKCOBUM OpeHJaM He JIMIIE OTpUMarTu
KOHKYPEHTHY IiepeBary, aje W chopMyBaTH HOBY apXiTEKTypy MIiKHAPOIHOI

TOPTI1BII

MDKHAPOJJHA TOPI'IBJIS, CTAJIMIA PO3BUTOK, IIMPKYJISIPHA
EKOHOMIKA, [TUPKVIJIAPHA MOJA, JIIOKCOBI bPEH/ I, MDKHAPO/IHI
JJAHIIIOI'M1 I[TOCTAYAHH/I, PECEWJI, CTAJIA
KOHKYPEHTOCITPOMOXHICTD, IU®POBA ITPOCTEXYBAHICTD.



SUMMARY

Qualification work: 90 pages,8 tables, 53 sources.

The object of the study is the processes of implementing circular models in
the operations of luxury brands within the system of international trade under
conditions of sustainable development.

The subject of the study comprises the theoretical foundations, economic
mechanisms, business models, and instruments for implementing circular fashion in
the luxury segment, as well as their impact on international supply chains, brand
competitiveness, and the transformation of the global trading system.

The purpose of the study is to substantiate theoretical and methodological
approaches to assessing the economic impact of circular fashion models on the
activities of luxury brands in international trade and to identify practical directions
for enhancing their international competitiveness in the context of sustainable
development, particularly for Ukrainian fashion brands in European markets.

Research methods: methods of theoretical generalization and systematization
of scientific approaches to the circular economy and sustainable fashion; structural-
logical, comparative, and factor analysis; economic and statistical methods for
evaluating the effectiveness of circular business models; systems approach methods;
analytical synthesis of empirical data from international organizations and industry
reports; and tabular and graphical methods for visualizing research results.

The qualification thesis examines the evolution of the concepts of sustainable
development and the circular economy in international trade and identifies the
specific features of circular fashion models in the luxury segment (resale, rental,
repair, upcycling, and recycling). Circular business models of luxury brands are
systematized, and their economic impact on cost structures, revenue generation, and
long-term brand value creation is analyzed. Particular attention is paid to changes in
consumer behavior and the growing demand for sustainable fashion across different

consumer generations.



The study explores the impact of circularity on international supply chains,
the transformation of global value chains, the development of secondary markets,
and regulatory challenges in international trade. The role of digital technologies,
including blockchain and digital product passports, in ensuring transparency,
traceability, and consumer trust is analyzed. In addition, the opportunities and
barriers for integrating Ukrainian fashion brands into the European market through
the application of circular strategies are assessed.

Based on the research findings, practical recommendations are developed to
enhance the international competitiveness of luxury and Ukrainian fashion brands
through the implementation of circular models, optimization of international supply

chains, and the use of sustainability as a source of long-term competitive advantage.

INTERNATIONAL TRADE, SUSTAINABLE DEVELOPMENT,
CIRCULAR ECONOMY, CIRCULAR FASHION, LUXURY BRANDS,
INTERNATIONAL  SUPPLY  CHAINS, RESALE, SUSTAINABLE
COMPETITIVENESS, DIGITAL TRACEABILITY.



INTRODUCTION

The accelerating pace of globalisation and the intensifying ecological crisis
have placed sustainability at the centre of contemporary international trade
discussions. As environmental pressures mount and consumer awareness grows,
traditional linear production and consumption patterns are increasingly viewed as
incompatible with long-term economic resilience. Within this context, the fashion
industry stands out as one of the world’s most resource-intensive and pollutive
sectors, generating immense volumes of waste, carbon emissions, and unsold
inventory. Luxury fashion, historically associated with craftsmanship, exclusivity,
and high-margin business models, faces a particularly complex challenge:
reconciling its commitment to creativity and growth with the urgent need to operate
within planetary boundaries. This tension has catalysed a global shift toward
circularity, a system in which materials and products circulate in closed loops,
designing out waste and extending the life cycle of goods.

Circular fashion models encompassing resale, repair, rental, upcycling,
recycling technologies, and closed-loop material systems have emerged as a
transformative opportunity for both sustainable development and competitive
differentiation. As international trade flows increasingly incorporate environmental
standards, extended producer responsibility policies, and cross-border sustainability
regulations, luxury brands must adapt not only to remain compliant but to maintain
their relevance among new generations of consumers. Circular practices are
reshaping supply chains, altering the geography of production, influencing tariff
structures, and redefining value creation within the luxury sector. At the same time,
digital platforms and global secondary markets have intensified the cross-border
movement of pre-owned luxury goods, creating new patterns of international trade
that challenge traditional distribution channels and brand-controlled market
dynamics.

Despite the growing prominence of circularity in policy debates and corporate

strategies, its economic consequences for luxury brands remain insufficiently
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understood. Companies operating in the high-end fashion segment face unique risks,
including potential impacts on brand equity, pricing strategies, market
cannibalisation, and exclusivity. Conversely, they also stand to gain from
operational efficiencies, enhanced resource security, strengthened consumer loyalty,
and expanded global market reach. Understanding how circular fashion models
influence international trade performance, cost structures, and financial outcomes is
therefore essential for both industry actors and policymakers seeking to foster
sustainable, yet economically viable, transformation of the fashion sector. This
diploma thesis explores the economic impact of circular fashion models on luxury
brands within the broader framework of sustainability in international trade. It
analyses how circular strategies reshape global supply chains, modify trade patterns,
and create new economic incentives and constraints. By investigating the interplay
between regulatory developments, consumer behaviour, technological innovation,
and corporate sustainability initiatives, the research aims to provide a comprehensive
evaluation of how luxury brands can integrate circularity while strengthening their
international competitiveness. Ultimately, this study contributes to a deeper
understanding of the role that circular fashion can play in building a more sustainable
global trade ecosystem without compromising the economic foundations of luxury
businesses.

Relevance of the Research. The relevance of this research stems from the
rapid transformation of global trade under the pressures of climate change, resource
depletion, and shifting consumer expectations regarding sustainability. The luxury
fashion industry, long associated with high consumption of raw materials and waste
generation, is now confronted with the urgent need to adopt circular models that
minimise environmental impact while maintaining economic competitiveness. At
the same time, governments across the world are introducing stricter sustainability
regulations, cross-border environmental standards, and incentives for circular
production, all of which directly influence international trade dynamics. As circular
fashion becomes a central pillar of sustainable development, understanding its

economic implications for luxury brands companies that play a significant role in
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global trade flows has become essential. This topic is especially relevant today
because circular business models are no longer optional innovations but emerging
global requirements that determine long-term competitiveness, consumer loyalty,
and regulatory compliance.

Research Aim. The aim of the research is to assess how the implementation
of circular fashion models influences the economic performance and international
trade activities of luxury fashion brands, and to determine the extent to which
circularity contributes to their sustainable competitive advantage in the global
market.

Object of the Research. The object of the research is the process of
integrating sustainability and circular economy principles into the international trade
operations of luxury fashion brands.

Subject of the Research. The subject of the research is the economic impact
of circular fashion models such as resale, rental, repair, recycling, and closed-loop
production on the international competitiveness, trade flows, and financial outcomes
of luxury fashion brands.

Research Tasks. The research involves several key tasks aimed at achieving
a comprehensive understanding of the topic. These tasks include analysing the
evolution of sustainability requirements in international trade and their implications
for the fashion industry; examining the characteristics of circular fashion models and
evaluating their adoption among leading luxury brands; identifying the economic
benefits and challenges associated with circular strategies; assessing the influence
of circularity on global supply chains, trade flows, and market behaviour; and
determining the factors that shape consumer demand for sustainable luxury goods.

The scientific novelty. The scientific novelty of the research consists in
developing a comprehensive approach to evaluating the economic effects of
implementing circular models in the activities of luxury brands within the global
trade environment. In particular, the study clarifies the influence of circularity on
international supply chains, competitive positioning, and value structure

transformations in the luxury segment, and identifies ways to enhance the
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competitiveness of Ukrainian fashion brands in European markets through the
application of circular strategies.

Practical Significance of the Research. The practical significance of this
research lies in its ability to offer actionable insights for luxury fashion brands,
policymakers, and sustainability strategists. By identifying the economic outcomes
associated with adopting circular fashion models, the study provides guidance on
how companies can optimise their global supply chains, reduce operational costs,
and 1mprove resource efficiency while maintaining brand equity and
competitiveness in international markets. The findings can serve as a foundation for
developing new corporate sustainability strategies, designing effective circular
business models, and shaping international trade policies that encourage
environmentally responsible economic growth. Furthermore, the research
contributes to practical decision-making by illustrating how circularity can be
leveraged as a measurable economic advantage rather than solely an environmental
commitment.

Approbation of the qualification work results. The main provisions and
conclusions of the qualification thesis were presented at the XX International
Scientific and Practical Conference “Challenges and Prospects for the Development
of the New Economy at the Global, National, and Regional Levels” (Zaporizhzhia,
October 16-17, 2025), where conference proceedings were published on the topic
“The Modern Luxury Market in the Context of Multigenerational Marketing.” In
addition, the research findings were presented at the XIV International Round Table
“Integration of Education, Science, and Business” (Zaporizhzhia, September 19,
2025), and a chapter was published in the monograph “Multigenerational Marketing
in Brand Strategies.”

The structure of the thesis consists of an introduction, three chapters,
conclusions, and a list of sources.

The first chapter, “Theoretical Framework — Circular Fashion in International
Trade,” examines the definition of circular fashion and its key principles,

substantiates the concept of the circular economy in the luxury segment, analyses
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the economic benefits and challenges for businesses, and explores the regulatory
aspects of international trade and the impact of global standards on the
implementation of circular models.

The second chapter, systematizes company initiatives in circular fashion,
investigates consumer behavior and demand for sustainable luxury, and assesses the
economic effectiveness of circular practices in international trade as well as the main
barriers in the global industry.

The third chapter, “Future of Circular Fashion in the Luxury Industry,”
identifies key regulatory trends and their influence on trade policy, analyzes
Ukraine’s position in the international fashion brand market, and proposes practical
directions for enhancing the competitiveness of Ukrainian brands in European
markets through the application of circular strategies.

The thesis is distinguished by a comprehensive approach to assessing the
economic impact of circular models on the operations of luxury brands, combining
theoretical analysis, systematization of corporate practices, evaluation of consumer
behavior, and the development of practical recommendations to improve the
international competitiveness of Ukrainian fashion brands in the context of

sustainable development and global trade.
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1 THEORETICAL FRAMEWORK — CIRCULAR FASHION IN
INTERNATIONAL TRADE

1.1 Defining Circular Fashion and Its Key Principles.

The theoretical foundation of circular fashion within the context of
international trade is grounded in the broader principles of the circular economy,
sustainable development, and global value chain restructuring. Circular fashion
represents a departure from the traditional linear “take—make—dispose” model that
has defined the fashion industry for decades and instead promotes a regenerative
system in which materials, products, and resources circulate for as long as possible.
This paradigm requires rethinking every stage of the fashion value chain, from fibre
selection and garment design to production, distribution, consumption, and end-of-
life processes. In the luxury segment, where craftsmanship, durability, and
exclusivity are central to brand identity, the circular model presents both an
economic opportunity and a strategic challenge requiring significant institutional
and structural adaptation.

International trade provides the broader economic environment in which
circular fashion models operate and evolve. As fashion brands increasingly source
materials, manufacture apparel, and distribute products across multiple continents,
the shift toward circularity affects not only production practices but also the structure
of global supply chains. The introduction of extended producer responsibility
regulations, cross-border environmental standards, and climate-related trade
mechanisms has reshaped the incentives and constraints that govern international
commerce. These policy transformations encourage brands to adopt recyclable
materials, invest in repair and refurbishment programmes, and redesign goods to
sustain multiple life cycles. For luxury brands that conduct a substantial portion of

their operations in global markets, circularity is therefore intertwined with trade
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policy, logistics, customs processes, and environmental compliance across
jurisdictions. The rise of digital platforms has further transformed the global
circulation of luxury goods, enabling secondary markets that transcend national
borders and operate independently of traditional brand distribution systems. The
international resale of luxury fashion, supported by online marketplaces and
authentication technologies, has expanded the lifespan of high-end products and
introduced new trade flows that were previously marginal or informal. These
developments challenge the classical economic assumptions that a luxury product’s
value is highest upon initial sale and then progressively declines. In contrast, the
circular model demonstrates that luxury goods can retain or even increase their value
in global second-hand markets, especially when scarcity, heritage, and
craftsmanship are central elements of their appeal. As a result, circularity influences
pricing, taxation, supply chain management, and brand-controlled trade channels,
requiring new theoretical approaches to understanding how luxury products move
through international markets [1].

Within the broader theoretical context, circular fashion intersects with several
established economic frameworks, including resource efficiency theory, ecological
economics, and institutional economics. Resource efficiency theory suggests that
value creation can be significantly enhanced when materials are utilised more
effectively and waste is transformed into economic inputs. Ecological economics
emphasises the need to integrate environmental constraints into economic decision-
making, highlighting the importance of reducing carbon emissions, water
consumption, and textile waste. Institutional economics underscores the role of
legal, regulatory, and cultural institutions in shaping organisational behaviour,
which is particularly relevant for luxury brands that must navigate evolving
sustainability standards, consumer expectations, and trade regulations.

The integration of circular fashion into international trade also aligns with
global sustainability agendas such as the United Nations Sustainable Development
Goals, which encourage responsible consumption and production, climate action,

and innovation. Luxury brands, due to their global visibility and economic influence,
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are uniquely positioned to lead the transition toward sustainable trade practices.
Their adoption of circular strategies not only reduces environmental impact but also
sets industry-wide norms and expectations across international markets. These
transformations require theoretical attention to concepts such as supply chain
transparency, traceability technologies, renewable material use, and life-cycle
assessment methodologies, which together form a comprehensive analytical
foundation for understanding circularity in the global luxury sector. Circular fashion
within international trade is a multifaceted theoretical domain that combines
environmental, economic, regulatory, and technological dimensions. It challenges
traditional production systems, reshapes global supply chains, and alters the
economic logic of luxury consumption. As countries adopt more stringent
sustainability measures and consumers increasingly favour environmentally
responsible brands, circular fashion becomes both a theoretical necessity and a
practical framework for reimagining the future of global luxury markets. Through
its ability to connect economic prosperity with ecological resilience, the circular
model establishes a new foundation for analysing how luxury brands can enhance
their global competitiveness while contributing to a more sustainable international
trade ecosystem [2].

Defining Circular Fashion and Its Key Principles.

Circular fashion is an emerging paradigm within the global fashion industry
that seeks to fundamentally transform the way garments are designed, produced,
used, and circulated across markets. It 1s rooted in the broader theoretical construct
of the circular economy, which prioritises the continuous flow of materials in closed
loops and aims to eliminate waste through systemic redesign. Unlike the traditional
linear model that emphasises rapid production and disposal, circular fashion
envisions a regenerative system in which products are created with longevity,
repairability, and recyclability at their core. This approach reflects a shift from a
consumption-driven model to one centred on resource stewardship, environmental

responsibility, and long-term economic resilience.

26



The concept of circular fashion extends beyond the reuse of textiles or the
recycling of discarded garments; it encompasses a holistic transformation of the
fashion value chain, beginning with the earliest stages of design. In this framework,
designers intentionally select materials that are renewable, biodegradable, or easily
recoverable to extend the life cycle of products and reduce their ecological footprint.
Durability becomes a critical dimension of creative decision-making, as garments
must withstand multiple ownership cycles, diverse use contexts, and long-term wear
without compromising their aesthetic, functional, or structural qualities. In the
context of luxury fashion, where craftsmanship and material excellence have always
been fundamental elements, circularity reinforces the value of timeless design while
promoting the technological innovation required to integrate new regenerative
materials and production methods.

Circular fashion also redefines the relationship between producers and
consumers by emphasising new modes of access and ownership. Instead of relying
solely on traditional sales, brands increasingly consider models such as garment
repair services, buy-back programmes, professional refurbishment, and global resale
platforms as integral components of their business strategies. These mechanisms
ensure that garments retain value over time and continue circulating in the market
rather than being prematurely discarded. At the same time, consumer behaviour
undergoes a significant transformation, as individuals engage with fashion in ways
that prioritise longevity, quality, and sustainability. This shift reflects a broader
cultural movement in which product life cycles are extended through care,
maintenance, and responsible disposal, creating a more balanced dynamic between
consumption and environmental preservation.

The principles underlying circular fashion emphasise the minimisation of
environmental externalities throughout the entire product life cycle. This involves
reducing the use of non-renewable resources, lowering greenhouse gas emissions,
and limiting chemical pollution associated with textile production and dyeing
processes. In global markets, these environmental considerations intersect with

international trade policies, particularly as nations implement stricter sustainability
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standards and integrate ecological criteria into import and export regulations. Luxury
brands must therefore navigate a complex regulatory landscape in which
environmental performance is no longer an optional aspect of corporate
responsibility but a mandatory requirement for participating in international trade.
Technological innovation plays a central role in enabling the transition to circular
fashion, providing advanced tools for material recovery, textile recycling, and
supply chain transparency. The development of fibre-to-fibre recycling
technologies, blockchain-based traceability systems, and digital product passports
allows brands to monitor the movement of garments across global supply chains,
verify the sustainability of materials, and document the life cycle of products in
unprecedented detail. These innovations not only support compliance with
international sustainability standards but also enhance consumer trust by offering
verifiable information about the origins and environmental impact of luxury
products. Circular fashion also introduces a new economic logic to the luxury sector
by demonstrating that long-term value can be achieved through continuous
circulation rather than constant production. High-quality garments, when designed
with circularity in mind, can generate multiple revenue streams through resale,
rental, and refurbishment without diminishing their cultural or symbolic value. This
model aligns with the growing consumer demand for sustainable luxury and enables
brands to reduce dependence on virgin material extraction while strengthening
resilience against supply chain disruptions. As a result, circular fashion becomes
both an economic strategy and an ethical commitment, reinforcing the idea that
sustainability can coexist with profitability in the global luxury market [3].

In essence, circular fashion represents a transformative framework that
challenges conventional industry norms by prioritising durability, regenerative
material use, and continuous product circulation. Its key principles reflect a
convergence of environmental science, economic theory, technological innovation,
and cultural change, all of which intersect within the global context of international
trade. By redefining how garments are conceived, valued, and utilised, circular

fashion offers a pathway toward a more sustainable and equitable fashion ecosystem
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in which luxury brands play a pivotal role in shaping global standards and advancing

sustainable development.

1.2 Circular Economy in the Luxury Industry: Benefits for businesses and

Challenges

The introduction of circular economy principles into the luxury industry
represents a profound shift in both economic logic and brand strategy, as luxury
companies increasingly recognise that long-term competitiveness depends on
reconciling exclusivity with environmental responsibility. Traditionally, luxury
brands have relied on high-volume resource extraction, globalised production
networks, and consumption patterns centred around novelty and prestige. The
circular economy challenges these foundations by proposing a regenerative system
in which resources circulate continuously, products remain in use for extended
periods, and waste is systematically eliminated. This shift carries significant
strategic benefits for luxury businesses, yet it also introduces a series of complex
operational, regulatory, and cultural challenges that must be addressed to ensure a
successful transition.

One of the most significant advantages of circularity for luxury brands lies in
the economic efficiencies generated through reduced dependence on virgin materials
and improved utilisation of existing resources. High-end fashion houses, which often
work with scarce, high-cost materials such as fine leathers, rare textiles, and precious
metals, stand to benefit substantially from processes that extend product lifecycles
and enable material recovery at the end of use. By investing in recycling
technologies, closed-loop manufacturing systems, and design strategies that support
longevity, luxury brands can mitigate the financial risks associated with volatile raw
material markets and supply chain disruptions. This approach enhances resilience in

international trade, where geopolitical tensions, resource scarcity, and climate-
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related disruptions increasingly affect cross-border material flows. Circular
economy practices also enhance brand equity by strengthening the perception of
luxury products as timeless goods rather than disposable commodities. The inherent
durability, craftsmanship, and heritage embedded in luxury items align naturally
with circular principles, allowing brands to reaffirm their cultural value while
appealing to a growing segment of environmentally conscious consumers. In global
markets, where younger generations increasingly prioritise sustainability as a key
purchase criterion, circular strategies reinforce customer loyalty and support long-
term market positioning. Furthermore, circular business models such as
authenticated resale, product refurbishment, and repair services enable luxury brands
to maintain control over secondary markets that have historically operated outside
their regulatory and pricing frameworks. By internalising these markets, brands gain
greater oversight of product authenticity, pricing stability, and distribution channels
across borders [4].

The circular economy also introduces opportunities for revenue
diversification. As garments circulate through multiple ownership cycles, luxury
brands can capture economic value at each stage, transforming a single
manufactured item into a recurrent source of profit. This shift reduces reliance on
continuous production and opens new global market segments in rental, vintage, and
certified pre-owned luxury categories. The emergence of digital platforms
accelerates this trend, enabling cross-border movement of second-life products and
creating new forms of international trade that extend the commercial lifespan of
luxury goods.

Despite these substantial advantages, the adoption of circular economy
models presents multiple challenges for luxury brands, many of which stem from
the structural and cultural characteristics of the industry. One of the primary
difficulties lies in the redesign of supply chains that were originally built for linear
production. Circular models require robust infrastructure for material recovery,
advanced recycling processes, transparent tracking systems, and specialised

facilities for refurbishment and repair. Implementing these systems at a global scale
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demands significant financial investment, technological expertise, and cross-sector
collaboration. Additionally, luxury brands must navigate a complex regulatory
environment as different countries adopt divergent sustainability standards,
extended producer responsibility regulations, and environmental compliance
requirements. These discrepancies increase the administrative burden associated
with international trade and necessitate sophisticated management of cross-border
circular operations.

Another challenge arises from the delicate balance between circularity and
brand exclusivity. Luxury brands fear that engaging too actively in resale or rental
markets might dilute the perceived scarcity and uniqueness of their products. While
circular models can strengthen brand prestige by highlighting durability and
craftsmanship, they may also risk increasing product accessibility, which could
undermine traditional exclusivity norms. Managing this tension requires strategic
branding and careful curation of circular offerings to ensure that extended product
life cycles reinforce rather than diminish the aura of luxury.

Technological limitations also pose challenges, particularly in textile
recycling and material separation. Many luxury garments are composed of blended
fabrics, complex embellishments, and proprietary materials that are difficult to
disassemble and recycle at scale. Overcoming these barriers requires investment in
next-generation recycling technologies, innovative biomaterials, and new design
methodologies that prioritise repairability and circular compatibility from the
earliest stages of product development. In addition, cultural barriers within
organisations can slow the transition toward circularity. Luxury companies, many of
which rely on long-standing traditions and artisanal practices, may resist radical
changes to established production processes. Ensuring successful adoption therefore
demands organisational transformation, employee training, and integration of
sustainability objectives into the core business strategy rather than treating them as
peripheral initiatives. The integration of circular economy principles into the luxury
industry offers substantial opportunities for economic efficiency, brand

enhancement, and global competitiveness, yet these benefits are accompanied by
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considerable complexity. The luxury sector must navigate technological, regulatory,
cultural, and strategic challenges to harness circularity’s full potential. As
international trade continues to evolve under the influence of global sustainability
standards and shifting consumer behaviour, the ability of luxury brands to adapt will
determine not only their environmental footprint but also their position within the

future global marketplace [5].

1.3 Regulatory Aspects of International Trade & Circular Fashion

The regulatory landscape governing international trade and circular fashion
has become increasingly complex as governments, multilateral institutions, and
industry bodies attempt to align global commerce with sustainability objectives.
Circular fashion, by its nature, intersects with numerous regulatory domains,
including environmental protection, waste management, product safety, intellectual
property rights, customs law, and cross-border trade facilitation. As countries
intensify their commitments to reducing carbon emissions, preserving resources, and
minimising waste, regulatory frameworks increasingly reflect a shift from voluntary
sustainability initiatives toward mandatory compliance obligations that directly
influence how luxury brands operate within international markets.

A central regulatory shift influencing circular fashion is the widespread
adoption of extended producer responsibility (EPR) policies. These frameworks
require companies to assume full responsibility for the environmental impact of their
products throughout their entire lifecycle, including post-consumer waste and
disposal. In the context of luxury fashion, EPR mandates compel brands to manage
collection systems, finance recycling schemes, and ensure that their products can be
reused or transformed into secondary raw materials. Because these policies differ
significantly across jurisdictions, luxury brands must navigate varying obligations

in key markets such as the European Union, the United States, Japan, and several
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emerging economies. This regulatory heterogeneity poses operational challenges,
particularly for companies with complex global supply chains and diverse product
portfolios. The European Union has emerged as a global leader in regulating
sustainability and circularity within the textile and apparel sector. Initiatives such as
the EU Green Deal, the Circular Economy Action Plan, and the Ecodesign for
Sustainable Products Regulation set stringent expectations for durability,
recyclability, repairability, and material transparency. For luxury fashion brands
exporting into the EU, compliance increasingly requires detailed disclosure of
material composition, carbon footprint, and environmental performance. Digital
product passports electronic records that accompany garments across borders—are
expected to become a mandatory component of international trade with the EU,
transforming how brands track, authenticate, and report sustainability attributes
throughout a product’s lifecycle. These regulations will reshape not only production
but also marketing strategies, distribution models, and post-sale operations of luxury
firms [6].

In addition to environmental requirements, global customs and trade
regulations play a growing role in shaping the movement of circular fashion goods
across borders. The resale, refurbishment, and rental of luxury products challenge
traditional customs classifications that were designed for linear consumption
patterns. Border control agencies must now distinguish between new, used,
refurbished, and repurposed goods each of which may fall under different tariff
structures, documentation requirements, and health and safety regulations. This
complexity is especially prominent in secondary luxury markets, where pre-owned
goods frequently move between countries via digital platforms. Regulatory
inconsistencies across nations create uncertainty regarding taxes, duties, and
import/export documentation, which can impede the seamless flow of circular goods
and raise compliance costs for businesses.

Sustainability-oriented trade agreements are also emerging as powerful
regulatory instruments. Bilateral and multilateral trade agreements increasingly

include environmental chapters that encourage or mandate adherence to
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sustainability standards, including responsible sourcing, emissions reduction, and
circular economy principles. These agreements can influence how luxury brands
structure their global supply chains, determining where they source materials, where
they produce finished goods, and how they manage waste streams abroad. At the
same time, non-compliance with environmental provisions may result in trade
disputes, import restrictions, or financial penalties, increasing the importance of
regulatory literacy within the luxury sector. Intellectual property rights introduce an
additional regulatory dimension relevant to circular fashion. As brands engage in
repair, refurbishment, and resale activities, issues arise regarding trademark
protection, product authenticity, and ownership of design rights. Luxury houses seek
to ensure that circular initiatives do not compromise brand integrity, counterfeit
protections, or exclusive design privileges. Consequently, the regulatory interface
between circularity and intellectual property becomes increasingly significant,
particularly in secondary markets where authenticity verification is essential for
maintaining trust among consumers and regulators. Waste shipment regulations
represent another challenge for circular fashion, affecting the global movement of
textile waste, recycled fibres, and post-consumer products. International agreements
such as the Basel Convention impose strict controls on the transboundary movement
of waste materials, limiting the ability of brands to export textile waste to countries
with insufficient recycling infrastructure. These restrictions encourage localised
recycling and the development of domestic circular ecosystems, but they also
complicate global recycling operations that luxury companies have relied upon in
the past [7].

The regulatory environment surrounding international trade and circular
fashion is evolving toward a stricter and more coherent system that integrates
environmental sustainability into every stage of the global value chain. For luxury
brands, adapting to this environment requires an in-depth understanding of legal
obligations across multiple jurisdictions, substantial investment in compliance
systems, and the development of innovative technologies that ensure full traceability

and lifecycle transparency. The interplay between trade policy, environmental
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regulation, and circular economy principles is reshaping the rules of global
commerce, compelling luxury fashion houses to adopt more resilient, accountable,

and sustainable business models that align with emerging international standards.

Conclusions to Chapter 1

This chapter has established a comprehensive theoretical foundation for
understanding circular fashion as an integral component of contemporary
international trade, particularly within the luxury industry. By examining the
conceptual underpinnings, economic implications, and regulatory dimensions of
circular fashion, the chapter demonstrates that circularity is not merely an
environmental trend but a systemic transformation that reshapes global value chains,
business models, and trade governance structures.

The analysis in Section 1.1 highlights that circular fashion represents a
fundamental departure from the traditional linear production paradigm, replacing the
“take—make—dispose” logic with a regenerative system focused on durability, reuse,
repair, and resource efficiency. Within international trade, this shift has far-reaching
implications, as luxury fashion brands operate across complex, transnational supply
networks influenced by environmental regulations, digital trade platforms, and
evolving consumer expectations. Circular fashion redefines how value is created and
retained in global markets, particularly through secondary and resale channels that
extend product life cycles beyond the point of first sale. The theoretical integration
of resource efficiency theory, ecological economics, and institutional economics
underscores that circular fashion is embedded in a multidimensional framework
where environmental constraints, economic incentives, and regulatory institutions
jointly shape trade flows and competitive dynamics. As demonstrated, luxury goods
challenge conventional assumptions about depreciation by maintaining or increasing
value in international second-hand markets, thereby altering established economic

models of consumption and exchange.
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Section 1.2 further develops this framework by assessing the benefits and
challenges of applying circular economy principles within the luxury industry. The
findings indicate that circularity offers substantial strategic advantages, including
reduced reliance on virgin resources, enhanced supply chain resilience, strengthened
brand equity, and diversified revenue streams through resale, refurbishment, and
rental models. These benefits are particularly significant in the context of
international trade, where luxury brands face increasing exposure to geopolitical
risks, raw material volatility, and sustainability-driven market pressures. At the same
time, the section demonstrates that the transition to circular business models is
accompanied by considerable complexity. Structural supply chain redesign, high
investment requirements, technological limitations, regulatory fragmentation, and
tensions between accessibility and exclusivity present significant barriers to
implementation. The analysis confirms that successful adoption of circular economy
practices requires not only technological innovation but also organisational
transformation and strategic alignment of sustainability objectives with core brand
values.

Section 1.3 complements the economic and conceptual discussion by
analysing the regulatory environment governing circular fashion in international
trade. The chapter illustrates that regulatory frameworks are evolving toward stricter,
more binding sustainability requirements that directly affect how luxury brands
design, produce, distribute, and circulate their products across borders. Extended
producer responsibility policies, environmental provisions in trade agreements,
waste shipment regulations, and intellectual property considerations collectively
redefine the rules of global commerce. The European Union’s leadership in circular
regulation, particularly through initiatives such as digital product passports and
ecodesign standards, exemplifies how regulatory convergence can drive systemic
change across international markets. At the same time, regulatory heterogeneity
across jurisdictions increases compliance costs and operational complexity,
reinforcing the need for advanced traceability systems and legal expertise within

luxury firms.
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Overall, this chapter demonstrates that circular fashion in international trade
constitutes a multifaceted theoretical domain where environmental sustainability,
economic strategy, technological innovation, and regulatory governance are deeply
interconnected. For the luxury industry, circularity emerges as both a strategic
necessity and a source of long-term competitive advantage in an increasingly
sustainability-driven global economy. By redefining production systems, extending
product life cycles, and embedding environmental responsibility into international
trade practices, circular fashion establishes a new analytical framework for
evaluating how luxury brands can maintain global relevance while contributing to a
more resilient and sustainable international trade ecosystem. This theoretical
foundation provides a critical basis for further analysis of practical implementation,
economic impact, and strategic outcomes of circular fashion models in the global

luxury market.
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2 ANALYSIS OF LUXURY FASHION AND CIRCULARITY AT THE
MICRO AND MACRO LEVELS

2.1 Companies’ Circular Fashion Initiatives and Approaches

The analysis of circularity within the luxury fashion sector requires a
simultaneous examination of both micro-level dynamics occurring within individual
firms and consumer interactions, and macro-level forces that shape the global
economic, regulatory, and socio-cultural environment in which the industry
operates. Understanding these two layers together provides a comprehensive view
of how circular fashion transforms business models, production systems, and
competitive strategies, while also contributing to broader structural changes in
international trade, environmental governance, and global consumption patterns.

At the micro level, luxury fashion firms experience circularity as a catalyst for
strategic reorientation and operational restructuring. Circular models force brands to
reconsider traditional assumptions about product life cycles, supply chain design,
and value creation. High-end fashion houses increasingly integrate durability,
repairability, and material traceability into their design philosophies, shifting from
seasonal product turnover toward models that emphasise longevity and repeated
circulation. This shift requires internal investments in new technologies such as
digital product passports, advanced recycling systems, and authentication tools that
support brand-controlled resale and refurbishment platforms. At the same time,
luxury firms must actively manage their relationships with consumers, who now play
a central role in maintaining product life cycles through conscious purchasing,
garment care, and participation in take-back or trade-in programmes. As consumer
expectations evolve, brands find themselves redefining exclusivity to align with the
values of sustainability, craftsmanship, and authentic long-term ownership. For

luxury companies, circularity becomes both a commercial strategy and a cultural
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transformation, reshaping internal mindsets, organisational structures, and design
processes. On the production side, micro-level circularity introduces the need for
enhanced supply chain transparency, which compels luxury brands to collaborate
more closely with suppliers and manufacturers across borders. Traceability
technologies such as blockchain and RFID tracking embed information directly into
garments, enabling firms to verify the origins of materials, monitor environmental
performance, and comply with increasingly strict cross-border regulations. These
innovations allow brands to reduce operational risks, strengthen trust with
consumers, and ensure that circularity is not merely a marketing practice but a
verifiable structural commitment. They also enable more efficient use of raw
materials by supporting repair services, refurbishing operations, and fibre-to-fibre
recycling mechanisms that depend on accurate information about product
composition [8].

At the macro level, circularity in luxury fashion is shaped by global economic
pressures, political commitments to environmental sustainability, and shifting
cultural attitudes toward consumption. International institutions such as the
European Union, the United Nations, and the World Trade Organization increasingly
emphasise ecological responsibility as part of global economic governance,
prompting countries to introduce regulatory frameworks that encourage or mandate
circular practices. These include policies on recycled material content, carbon border
adjustment mechanisms, extended producer responsibility schemes, and prohibitions
on the export of textile waste. Such regulations influence the cost structures, trade
patterns, and strategic priorities of luxury brands engaged in international commerce.
As sustainability becomes embedded in trade agreements and border procedures,
circularity evolves from a voluntary business initiative into a prerequisite for market
access and competitive survival.

The macroeconomic landscape also reveals how circular fashion influences
global labour markets and resource flows. The adoption of circular systems
encourages localisation of certain production and recycling processes, which can

reduce dependence on resource-intensive global supply chains and mitigate the
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environmental footprint associated with long-distance shipping and material
extraction. However, this shift also has consequences for countries traditionally
dependent on textile manufacturing, whose economic structures must adapt to new
competitive realities driven by automation, recycling technology, and changing
consumer demand. As circularity becomes an international norm, new global value
chains emerge—ones that rely more heavily on renewable materials, regenerative
agriculture, low-carbon logistics, and technology-driven resource recovery.
Cultural transformations at the macro level further reinforce circularity as a
defining feature of the modern luxury market. Generational changes in consumer
values, especially among Millennials and Generation Z, elevate sustainability from
a secondary preference to a primary purchasing criterion. These shifts alter the
symbolic meaning of luxury goods in global society. Instead of representing excess
or disposability, luxury increasingly becomes associated with responsible
consumption, ethical sourcing, and the enduring quality of products built to last. The
growing prominence of digital resale platforms with transnational reach amplifies
these cultural shifts by normalising second-hand luxury consumption and expanding
the global circulation of pre-owned high-end goods. This evolution alters the
structure of international trade, redistributing economic value across geographical
regions and introducing new actors, such as authentication providers and digital
marketplaces, into the luxury ecosystem. By examining circularity through both
micro and macro lenses, it becomes clear that the luxury fashion industry is
undergoing a profound transformation driven by intersecting economic, regulatory,
technological, and cultural forces. At the firm level, circularity reshapes design
strategies, supply chain management, and consumer engagement. At the global level,
it redefines trade patterns, regulatory expectations, and social norms surrounding
luxury consumption. Together, these dynamics illustrate that circularity is not
merely an operational adjustment or marketing trend, but rather a structural
paradigm that is redesigning the foundations of luxury fashion and repositioning the

industry within a rapidly evolving global economy [9].
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Table 2.1 — Comparative Characteristics of Circularity in Luxury Fashion at

the Micro and Macro Levels

Dimension Micro Level (Firm & Macro Level (Industry &
Consumer Level) Global Economy)

Core Focus Transformation of brand Structural changes in global
strategies, product design, | trade, regulatory frameworks,
and consumer behaviour and international sustainability
toward durability and reuse | standards

Primary Innovation in materials, Government regulations, global

Drivers product traceability, environmental commitments,
consumer demand for cultural shifts, international

sustainable luxury, internal | trade agreements
corporate policies

Operational Adoption of repair, resale, | Development of circular supply

Implications refurbishment, and take- chains, eco-regulations across
back programmes; borders, integration of recycling
investment in circular infrastructure
design

Economic Cost reduction through Reconfiguration of global value

Effects resource efficiency, new chains, reduced dependency on
revenue via resale and virgin resources, growth of
rental models, enhanced cross-border second-hand
brand loyalty markets

Technological | Digital product passports, | Harmonised digital standards,

Requirements | blockchain traceability, international certification
textile recycling systems, low-carbon logistics
technologies and waste-control

infrastructures
Challenges High initial investment, Regulatory fragmentation,

organisational resistance, uneven global recycling
balancing exclusivity with | capacity, trade barriers for used

accessibility in circular and refurbished goods
models
Long-Term Strengthened brand More sustainable international
Outcomes identity, extended product | trade ecosystem,
lifecycles, resilient institutionalisation of circular
consumer relationships norms, reduced environmental
footprint globally

Source: Author’s compilation based on [1, 2, 8, 9, 18]
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This table compares how circularity manifests at the micro and macro levels
within the luxury fashion industry. At the micro level, the focus lies on internal
company transformations, including product design that prioritises longevity,
integration of repair and resale services, and the cultivation of sustainable consumer
behaviour. Firms rely heavily on technological innovations such as digital product
passports and advanced recycling systems to enable new circular business models.
These activities directly influence brand identity, operational efficiency, and long-
term customer loyalty. At the macro level, circularity operates within a much broader
landscape shaped by global regulations, trade policies, and cultural expectations
surrounding sustainability. Governments and international organisations
increasingly introduce environmental standards that luxury brands must follow when
selling products across borders. These regulatory pressures contribute to the
restructuring of global value chains and the emergence of new international markets
for refurbished and second-hand luxury goods. Although this evolution creates
opportunities for economic diversification and resource efficiency, it also introduces
challenges related to trade barriers, uneven recycling capacity, and inconsistencies
between national regulatory systems [10].

Overall, the table illustrates that circularity in luxury fashion is driven by
interconnected processes occurring within firms and across global markets. While
micro-level changes influence the economic strategies of individual brands, macro-
level conditions determine the structural feasibility and international dynamics of
circular practices. Together, these perspectives reveal how circularity is reshaping
both the internal mechanisms of luxury fashion companies and the broader
international trade environment.

Companies’ Circular Fashion Initiatives and Approaches. Circular fashion
initiatives undertaken by luxury companies increasingly reflect a strategic shift
toward business models that prioritize resource efficiency, extended product
lifecycles and sustainable value creation. Many leading brands are now integrating
circularity into their core operations through product design choices, supply chain

restructuring and new consumer-facing platforms that encourage reuse and
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responsible consumption. This shift is driven not only by environmental pressures
and regulatory changes but also by evolving customer expectations, as affluent
consumers become more conscious of the socio-environmental footprint of luxury
production and are willing to engage with brands that demonstrate responsible
innovation. Luxury companies have begun investing in materials that minimize
waste from the earliest stages of production, opting for regenerative textiles, bio-
engineered fibers and recycled high-quality inputs that maintain the aesthetic and
tactile standards of the luxury segment. Such materials allow brands to create
collections that meet sustainability criteria without compromising craftsmanship or
exclusivity, reinforcing the narrative that sustainability and luxury are fully
compatible. Alongside material innovation, companies are also improving
manufacturing processes by implementing closed-loop systems that recover fabric
scraps, redirect them into new product lines and reduce dependency on virgin
materials [11].

Another central focus of circular approaches in luxury fashion concerns the
extension of product lifespans through repair, refurbishment and take-back
programs. Brands are expanding repair ateliers, offering lifelong maintenance
services and developing in-house restoration workshops that preserve the quality and
value of signature items. These services enhance long-term customer relationships,
create additional revenue streams and reduce the volume of discarded products. By
encouraging consumers to return used items, companies gain access to high-quality
materials suitable for upcycling or resale, creating new circular loops internally.

The growing popularity of luxury resale also demonstrates how brands adapt
their business models to align with circular economy principles. Companies
increasingly collaborate with certified resale platforms or launch their own
authenticated pre-owned marketplaces to maintain brand control and ensure
consistent quality standards. This approach helps luxury brands capture value from
secondary markets that were previously dominated by independent resellers. It also
strengthens consumer trust, as authenticated resale services guarantee product

originality and maintain stable price dynamics on the secondary market. Digital
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technologies further enhance circular initiatives by improving traceability and
transparency. Blockchain-based product passports allow companies to store
information about the origin, materials, repair history and environmental impact of
each item. These passports guide consumers in responsible purchasing decisions
while helping brands comply with emerging regulatory frameworks. They also
facilitate the return, refurbishment and resale of products by ensuring clear tracking
of ownership and authenticity throughout the item’s lifecycle. Circular strategies are
also visible in collaborative industry projects that bring together luxury brands,
suppliers and sustainability-focused organizations. Through shared research,
innovation networks and cross-industry pilot programs, companies accelerate
progress toward recyclable fibers, low-impact dyes, biodegradable materials and
standardized sustainability metrics. Such collaborations demonstrate that circularity
in luxury fashion extends beyond individual corporate actions and increasingly
functions as a systemic industry-wide transformation [12].

Ultimately, circular fashion initiatives in luxury companies highlight a shift
from linear production models towards regenerative systems that prioritize
durability, resource preservation and long-term economic resilience. These
approaches allow brands not only to reduce environmental harm but also to reinforce
their market leadership by aligning heritage craftsmanship with modern

sustainability expectations [13].

Table 2.2 — Key Circular Fashion Approaches Implemented by Luxury

Companies
Aspect Company Purpose Economic Impact
Approach
Material Use of regenerative, | Reduce reliance on Decreased material
Innovation | recycled, or bio- virgin raw materials costs over time,
engineered luxury | and lower enhanced brand value
textiles environmental through sustainability
footprint positioning
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Continuation of table 2.2

Repair Programs

studios, lifelong
maintenance,
restoration workshops

quality, reduce
waste and
encourage long-
term ownership

Design for Creation of products | Extend product Higher customer

Longevity with durable lifespan and reduce | loyalty and reduced
construction, product turnover returns; premium
modularity, and pricing justified by
timeless aesthetics durability

Take-Back & In-house repair Preserve product New revenue

streams from
services; increased
customer retention

Upcycling &
Refurbishment

Transformation of
returned or unsold
items into new
collections

Create value from
existing materials
while minimizing
waste

Reduced inventory
losses; profitable
limited-edition
collections

Luxury Resale

Brand-operated or

Enable controlled

Access to new

biodegradable
materials, and low-
impact dyes

standards

Platforms partnered participation in the | consumer segments
authenticated resale secondary market | and additional
marketplaces profit from pre-

owned goods

Digital Product Blockchain-based Support Reduced

Passports traceability systems transparency, counterfeiting
documenting material | regulatory losses; streamlined
origin, repair history, | compliance, and product returns and
and authenticity efficient product refurbishment

lifecycle
management

Collaborative Cross-industry Accelerate Shared R&D costs;

Sustainability partnerships on innovation and set | faster adoption of

Projects recyclable fibers, industry-wide circular

technologies

Source: Author’s compilation based on [36]

This table summarizes the principal circular fashion strategies adopted by
leading luxury companies and highlights their broader economic implications. The

first column identifies major aspects of circularity, such as material innovation,
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design for longevity, and the implementation of digital product passports. The
second column outlines how companies apply these approaches in practice,
emphasizing actions like integrating recycled materials, offering repair services,
participating in resale markets, and collaborating on industry-wide sustainability
projects. The third column explains the objectives behind each approach, showing
that circular initiatives not only address environmental concerns but also aim to
extend product lifecycles, reduce waste and improve supply chain transparency. The
final column focuses on economic outcomes, illustrating how circularity contributes
to long-term financial sustainability. For example, repair programs create new
service-based revenue, resale platforms expand market reach and traceability
technologies help luxury brands maintain value by reducing the prevalence of
counterfeit products. The table demonstrates how circular fashion strategies align
closely with economic, environmental and brand-building goals, positioning luxury
companies to strengthen competitiveness while advancing sustainability in

international trade [14].

2.2 Consumer Behavior & Demand for Sustainable Luxury

Consumer behavior within the luxury fashion sector is undergoing a profound
transformation as sustainability becomes a defining factor in purchasing decisions.
The contemporary luxury consumer increasingly evaluates brands not only on the
exclusivity, craftsmanship and heritage they offer but also on the ethical and
environmental responsibility embedded in their business practices. This shift is
especially visible among younger affluent consumers, who tend to prioritize values
such as transparency, carbon footprint reduction and circularity when assessing the
appeal of a brand. As a result, sustainable luxury is evolving from a niche preference
into a mainstream expectation, pushing companies to adapt their value propositions

accordingly [15].
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Demand for sustainable luxury is also shaped by rising awareness of the
environmental impacts associated with traditional fashion production, including
textile waste, water usage and greenhouse gas emissions. Consumers who once
viewed luxury as inherently responsible due to its emphasis on quality and durability
now recognize that exclusivity alone does not guarantee sustainability. This
awareness encourages them to seek brands that demonstrate genuine commitment
through measurable initiatives such as the use of recycled materials, repair services,
investment in regenerative agriculture and participation in circular business models.
The willingness to support such brands reflects a broader societal trend toward
conscious consumption, where personal identity and lifestyle choices are closely
connected to ecological and ethical considerations. Perceived authenticity plays a
central role in shaping consumer trust and loyalty in sustainable luxury markets.
Buyers are highly sensitive to greenwashing and expect detailed disclosure about
supply chain practices, sourcing of materials, environmental certification and the
long-term sustainability goals of the company. Luxury brands that offer full
traceability, publish sustainability reports and communicate their initiatives
transparently tend to build stronger emotional connections with consumers. This
transparency reassures customers of the brand’s integrity, making them more willing
to invest in premium products aligned with their values. The purchasing behavior of
sustainable luxury consumers is further influenced by their interest in longevity and
responsible ownership. Many customers seek products designed to endure,
preferring items that can be repaired, restored or resold rather than disposed of
quickly. This change in expectations supports the growth of circular consumption
models, including luxury resale platforms and rental services. By participating in
these models, consumers extend the functional life of products while preserving the
symbolic value associated with luxury ownership. Furthermore, the growing
popularity of second-hand luxury demonstrates that sustainability can coexist with
exclusivity, as pre-owned items retain significant cultural and economic value [16].

Digital innovation also plays a significant role in shaping demand for

sustainable luxury, as consumers increasingly rely on digital tools to verify
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authenticity, trace product history and assess environmental performance.
Blockchain-based product passports, eco-impact calculators and Al-driven
recommendations help consumers navigate the complexity of sustainability claims.
These tools empower buyers with data-driven insights, making sustainability a more
tangible component of their decision-making process. The evolution of consumer
behavior and demand for sustainable luxury reflects an intersection of environmental
consciousness, technological change and shifting value priorities. Modern luxury
consumers are not simply purchasing a product; they are investing in a narrative of
responsibility, longevity and ethical refinement. Brands that successfully integrate
sustainability into their identity and operations are positioned to strengthen
competitiveness, foster deeper loyalty and align themselves with the future direction

of international luxury markets [17].

Table 2.3 — Factors Influencing Consumer Demand for Sustainable Luxury

Dimension Consumer Underlying Impact on Luxury
Behavior Pattern Motivation Brands

Value Preference for Desire to align Brand

Orientation brands personal identity | differentiation
demonstrating with becomes tied to
environmental sustainability transparent
responsibility and values sustainability
ethical production performance

Perception of | Higher trust in Avoidance of Increased need for
Authenticity | brands that greenwashing credible
communicate and demand for | certification,
sustainability efforts | traceability reporting, and
clearly and verify digital product
claims passports
Longevity- Interest in long- Shift from status- | Brands must
Based lasting, repairable, driven to emphasize
Consumption | and high-quality purpose-driven craftsmanship,
products ownership durability, and

repair services
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Continuation of the table 2.3

Engagement in | Participation in Desire to reduce | Expansion of
Circular resale, rental, waste while secondary markets
Models refurbishment, and | retaining access | controlled or
take-back programs | to luxury goods | partnered by luxury
brands

Technological | Use of digital tools | Need for reliable | Adoption of

Interaction to assess data when blockchain,
environmental making traceability apps,
impact and check sustainable and eco-impact
product authenticity | choices metrics

Generational | Younger luxury Social norms Brands must adapt

Influence consumers prioritize | centered on communication
sustainability more | responsibility strategies to resonate
heavily in and climate with Gen Z and
purchasing awareness Millennials
decisions

Source: Author’s compilation based on [12 — 14]

This table summarizes the main factors shaping modern consumer behavior
within the sustainable luxury segment and illustrates how these factors influence
strategic decisions across luxury brands. The first column identifies key dimensions,
such as value orientation, authenticity perception, longevity-focused consumption
and generational influence, which collectively define how consumers evaluate
sustainable luxury products. The second column describes specific behavioral
patterns that emerge from these dimensions, emphasizing that contemporary
consumers actively seek responsible brands, engage in circular models and rely on
digital technologies to guide their choices.

The third column provides insight into the motivations behind these
behaviors. For instance, many consumers pursue sustainable luxury to align their
self-identity with ethical values, avoid brands associated with greenwashing and
reduce the environmental impact of their consumption habits. These motivations

explain why transparency, traceability and measurable sustainability commitments
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are becoming essential components of luxury brand credibility. The final column
illustrates the implications for luxury companies. Brands must adjust their operations
and marketing strategies by integrating advanced traceability tools, supporting
circular business models and offering products designed for longevity. They must
also tailor communication to a new generation of consumers who equate luxury not
only with exclusivity but also with responsibility. Overall, the table demonstrates
how evolving consumer behavior drives fundamental changes in luxury business
models and strengthens the global shift toward sustainable and circular fashion

practices [18].

2.3 Profitability of Circular Fashion in Luxury and Global Trade Challenges

The profitability of circular fashion within the luxury sector is becoming
increasingly evident as brands recognize that sustainable innovation can generate
long-term financial value rather than merely representing a compliance obligation.
Luxury companies, unlike mass-market brands, operate within a business
environment where high margins, strong brand loyalty and slower production cycles
create favorable conditions for implementing circular strategies profitably. As these
brands adopt repair services, resale programs, material recovery systems and
traceability technologies, they are forming new revenue streams while reducing
operational risks linked to wvolatile raw-material markets and tightening
environmental regulations [19].

The table provides a structured overview of the main factors that contribute to
the profitability of circular fashion in the luxury industry. Each row highlights a
distinct source of financial value, demonstrating how circularity generates both

immediate economic benefits and long-term competitive advantages.
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Table 2.4 — Key Profit Drivers of Circular Fashion in the Luxury Sector

Profit Driver Mechanism of Value Short-Term Long-Term
Creation Financial Effect Economic Impact
Extended Revenue from repair, | Additional income | Stable multi-phase
Product Lifecycle | refurbishment, and from service-based | revenue streams
certified resale of offerings and from products
existing luxury items | restored goods retained within the
brand ecosystem
Material Reuse of fabric Lower costs Improved supply-
Recovery & scraps, reclaimed associated with chain resilience
Waste Reduction | materials, and sourcing virgin and reduced
recycled high-quality | materials and exposure to raw-
inputs disposing of waste | material price
volatility
Controlled Monetization of Immediate profits Expansion of
Luxury Resale secondary markets from authenticated | customer base and
Markets through brand- pre-owned sales increased brand
operated or partnered loyalty among
resale platforms price-sensitive
luxury consumers
Sustainability- Strengthened Ability to maintain | Enhanced
Driven Brand consumer trust due to | or raise premium competitive
Equity transparent pricing without positioning and
sustainability demand loss long-term brand
practices and circular value growth
innovations
Technological Use of blockchain, Reduced operational | Optimized
Efficiency product passports, losses from logistics,
and data-driven counterfeits, traceability, and
lifecycle tracking mismanaged production
inventory, and planning that
inefficient returns minimize inventory
risks
Collaborative Shared R&D, joint Lower initial Faster scalability
Innovation material investment costs for | of circular models
Networks development, and adopting new and reduced long-

cross-industry
circular initiatives

sustainable
technologies

term innovation
expenses

Source: Author’s compilation based on [2, 8]
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The first column identifies specific profit drivers, such as extended product
lifecycles, material recovery, brand-operated resale markets, and sustainability-
driven brand equity. These drivers reflect the multidimensional nature of circular
fashion, which influences production, marketing, supply chain management and
overall brand strategy. The second column explains how each profit driver creates
value. For example, the extension of product lifecycles enables luxury brands to earn
revenue beyond the initial sale through repair services, refurbishment and resale.
Similarly, technological tools like blockchain and digital product passports help
streamline authentication and lifecycle management, reducing losses linked to
counterfeiting and inefficient operations. The third column outlines short-term
financial outcomes, including reduced material costs, higher service-based revenue
and improved operational efficiency. These outcomes show how circular practices
can quickly enhance a company’s financial performance, even before long-term
changes take full effect. The fourth column highlights long-term economic impacts,
such as improved brand resilience, expanded customer bases and greater protection
against market fluctuations. These benefits illustrate how circularity strengthens
strategic stability by diversifying revenue streams, enhancing customer loyalty and
lowering environmental and regulatory risks [20].

A key driver of profitability is the ability of circular models to extend the
economic life of luxury products. High-quality items, when repaired, refurbished or
resold, continue generating revenue long after the initial purchase. Many luxury
brands have begun monetizing these additional lifecycle phases by opening certified
resale platforms where restored items can be sold at significant margins. Because
luxury goods maintain high residual value, resale ecosystems become particularly
lucrative: brands can recapture value from previously lost secondary markets, attract
new customer segments and stimulate demand for both pre-owned and new
collections. Older items, once viewed as depreciated assets, transform into profitable
components of the brand’s circular portfolio. Operational efficiency also contributes
to profitability, especially through reduced material waste and an increased use of

recycled or regenerated inputs. Since luxury production often relies on rare or
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resource-intensive materials, implementing circular approaches helps mitigate cost
volatility and supply chain risks. Closed-loop systems that collect fabric scraps or
reclaim materials from returned products reduce dependence on virgin inputs while
lowering disposal costs. In the long run, these efficiencies enhance financial stability
by buffering brands against market fluctuations and resource scarcity. Furthermore,
adopting low-impact processes can reduce carbon-related fees and regulatory
penalties as sustainability legislation becomes more stringent [21].

Brand equity plays an equally significant role in profitability. Consumers
increasingly reward brands that embody environmental and social responsibility,
and this shift in demand elevates companies that lead in circular innovation. When
sustainability becomes integrated into the brand’s identity, it not only strengthens
customer loyalty but also justifies premium pricing. Circular practices such as
lifetime repair services, full product traceability and high-quality refurbished items
create a perception of long-term value that reinforces luxury’s core promise of
durability and exclusivity. As a result, circularity enhances both financial and
reputational capital, giving pioneering brands a competitive advantage in global
markets.

Investment in technology further contributes to profit growth. Digital product
passports, blockchain-authenticated resale and sophisticated inventory-tracking
systems allow companies to operate circular frameworks more efficiently, reducing
fraud, improving authentication processes and enabling data-driven decision-
making. These innovations optimize logistics related to returns, repairs and
refurbishment, lowering operational costs while strengthening customer trust. In
addition, advanced data collection allows brands to understand consumer
preferences more accurately and adjust production volumes accordingly, which
minimizes overproduction and prevents costly inventory write-offs. Collaborative
initiatives also influence the profitability of circular luxury. When companies join
forces with innovators, suppliers and research institutions, they gain access to new
materials, recycling technologies and standardized practices without bearing the full

cost of development. Shared investment in innovation accelerates industry-wide
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progress while lowering individual R&D expenses. These collaborations help create
scalable circular solutions that would otherwise be financially inaccessible for single
companies operating independently [22].

The profitability of circular fashion in the luxury sector lies in its capacity to
transform sustainability into an integrated business strategy that supports long-term
economic resilience. By reducing waste, opening secondary markets, enhancing
brand loyalty and stabilizing supply chains, circular models enable luxury
companies to thrive in an evolving global environment. Rather than competing with
economic objectives, circularity becomes a powerful tool that reinforces financial
performance while aligning the industry with future expectations of responsibility
and innovation.

The expansion of circular luxury models into international markets encounters
numerous trade-related challenges that complicate the movement of goods, materials
and refurbished products across borders. While luxury brands increasingly embrace
resale platforms, take-back programs and circular material flows, the global trade
system was originally designed for linear production structures, making many
circular operations difficult to integrate into existing regulatory frameworks. As a
result, companies must navigate a fragmented landscape of customs rules, product
classifications and environmental standards that vary widely across jurisdictions.
These inconsistencies create operational uncertainty, raise compliance costs and
slow the international scaling of circular business models [23].

One of the most significant challenges involves the classification of circular
goods within international trade codes. Many customs systems still lack clear
categories for refurbished, repaired or upcycled luxury items, forcing companies to
classify them either as new goods or as waste materials. This ambiguity can result
in higher tariffs, unexpected duties or even import restrictions, depending on how
individual customs authorities interpret the items. For luxury brands attempting to
circulate products across multiple repair centers and resale hubs, this lack of
standardized classification adds considerable financial and administrative burdens.

It also complicates efforts to establish global take-back programs, as returned items
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may face restrictions or additional inspections when crossing borders. Differences
in environmental regulations further intensify these trade complexities. Countries
implement sustainability laws at different speeds and with varying levels of
strictness, making it challenging for luxury companies to maintain consistent
circular strategies internationally. For example, extended producer responsibility
(EPR) rules may require brands to manage product waste in one region but not in
another, leading to discrepancies in recycling obligations, documentation
requirements and reporting standards. These regulatory disparities create operational
fragmentation, forcing companies to tailor their circular processes to match the legal
frameworks of each market, often at significant cost. Supply chain transparency
requirements also create complications when luxury goods move through multiple
countries. Digital product passports, which are becoming central to circular luxury
strategies, require detailed documentation of materials, labor processes and
environmental impacts. However, not all trading partners possess the technological
infrastructure or legal frameworks to support these systems. This mismatch can
prevent seamless data exchange and create bottlenecks in customs clearance. In
cases where traceability data is incomplete or incompatible with local regulations,
brands risk delays, penalties or restricted market access. As governments adopt
increasingly strict traceability legislation, luxury companies must invest heavily in
global digital interoperability to avoid supply chain disruptions [24].

Another challenge stems from the treatment of secondary markets and pre-
owned luxury items. While resale platforms are central to circular luxury, not all
countries regulate second-hand goods uniformly. Some regions impose hygiene or
safety requirements that complicate the import of refurbished items, while others
treat pre-owned products as high-risk goods requiring special inspections. In markets
where counterfeit concerns are high, customs authorities may scrutinize pre-owned
luxury items much more rigorously, slowing down trade flows and raising the risk
of seizure. These regulatory barriers make it difficult for brands to operate unified
global resale ecosystems and limit the international mobility of authenticated pre-

owned goods.
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Logistical barriers also play a major role. Circular luxury models rely on
reverse logistics systems in which goods are shipped back to brand facilities for
repair, refurbishment or recycling. International reverse logistics are often more
costly and less efficient than forward logistics, as they require specialized handling,
additional customs documentation and higher coordination between carriers,
inspectors and brand-operated service centers. For luxury goods, which often include
high-value materials, the risk of damage or theft increases during these reverse
movements, raising insurance costs and complicating transportation planning [25].

Economic disparities between markets further hinder the global development
of circular luxury. Some countries lack sufficient recycling infrastructure, advanced
repair facilities or access to sustainable raw materials, which limits the ability of
luxury brands to implement fully circular supply chains in those regions. The
absence of local circular capabilities means that materials or products must be
shipped internationally for processing, adding costs and emissions that counteract
some sustainability benefits. These limitations also make it challenging for brands
to expand circular initiatives into emerging markets where demand for luxury is
rising but circular ecosystems remain underdeveloped.

Geopolitical tensions and trade protectionism create uncertainty for globally
distributed circular operations. Tariff disputes, shifting trade agreements and the
introduction of border carbon adjustments can disrupt material flows or increase
operational costs for circular processes involving multiple countries. Luxury
companies that rely on international networks for repair, recycling and resale must
constantly adapt to evolving trade environments, balancing sustainability goals with
the practical constraints of global commerce. Global trade challenges in circular
luxury reflect the tension between innovative business models and traditional
regulatory systems. To scale circularity internationally, luxury brands must navigate
a complex matrix of customs rules, environmental regulations, technological
requirements and logistical barriers. These challenges underscore the need for more
harmonized global standards, increased investment in circular infrastructure and

closer collaboration between governments, industry associations and luxury
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companies. Only through such coordinated efforts can circular luxury achieve its full

economic and environmental potential on a global scale [26].

Conclusions to Chapter 2

This chapter has provided a comprehensive analysis of how circularity is
being implemented, experienced, and evaluated within the luxury fashion
industry across both micro and macro levels. By examining company strategies,
consumer behavior, profitability mechanisms, and global trade challenges, the
chapter demonstrates that circular fashion in the luxury sector is a
multidimensional phenomenon that simultaneously reshapes internal business
operations and the broader international trade environment.

At the micro level, the analysis shows that circularity has become a key
driver of strategic transformation within luxury companies. Firms increasingly
redesign products to prioritize durability, traceability, and long-term use, while
integrating repair services, take-back programs, refurbishment processes, and
brand-controlled resale platforms into their core business models. These
initiatives reflect a shift away from linear production toward regenerative systems
that retain value over multiple product life cycles. Technological innovation plays
a central enabling role in this transition, as digital product passports, blockchain
traceability, and advanced recycling systems allow companies to manage circular
flows efficiently, ensure regulatory compliance, and strengthen consumer trust.
At the same time, circularity reshapes the relationship between brands and
consumers, positioning customers as active participants in maintaining product
longevity and value.

From a macro-level perspective, circular luxury fashion is deeply
influenced by global regulatory, economic, and cultural forces. International
sustainability agendas, environmental regulations, and trade policies increasingly

define the conditions under which luxury brands operate across borders.
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Regulatory measures such as extended producer responsibility schemes, waste
export restrictions, and traceability requirements embed circularity into
international trade frameworks, transforming it from a voluntary initiative into a
structural market requirement. These changes contribute to the reconfiguration of
global value chains, encouraging localization of recycling and repair activities
while simultaneously creating new cross-border markets for pre-owned and
refurbished luxury goods. Cultural shifts further reinforce this transformation, as
sustainability becomes a central element of luxury consumption and alters the
symbolic meaning of high-end products in global society.

The chapter also demonstrates that consumer behavior plays a decisive role
in accelerating circularity within the luxury sector. Growing demand for
sustainable luxury, driven by heightened environmental awareness, authenticity
expectations, and generational value shifts, compels brands to integrate
transparency, longevity, and ethical responsibility into their value propositions.
Consumers increasingly favor products designed to endure, engage with resale
and repair models, and rely on digital tools to verify sustainability claims. This
evolution in demand not only supports circular business models but also reshapes
competitive dynamics, requiring luxury brands to align heritage craftsmanship
with modern sustainability narratives.

Importantly, the analysis confirms that circular fashion can be
economically profitable for luxury companies. Circular strategies generate value
by extending product lifecycles, reducing material costs, monetizing secondary
markets, enhancing brand equity, and improving operational efficiency through
technology. High-quality luxury goods retain residual value, making resale,
refurbishment, and service-based models particularly effective in creating
recurring revenue streams. Collaborative innovation and shared investment
further support profitability by lowering development costs and accelerating the

adoption of circular technologies. In this context, sustainability and financial
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performance are shown to be mutually reinforcing rather than contradictory
objectives.

At the same time, the chapter identifies significant global trade challenges
that constrain the international scaling of circular luxury models. Regulatory
fragmentation, inconsistent customs classifications, uneven recycling
infrastructure, logistical complexity, and geopolitical uncertainty complicate
cross-border circular operations. The lack of harmonized standards for
refurbished and pre-owned goods, combined with varying environmental and
traceability requirements, increases compliance costs and operational risks for
luxury brands. These barriers highlight the structural tension between innovative
circular business models and trade systems originally designed for linear
production.

Overall, this chapter demonstrates that circularity in luxury fashion
represents a structural transformation that operates across interconnected micro
and macro dimensions. At the firm level, it reshapes design, supply chains,
consumer engagement, and profitability strategies. At the global level, it redefines
trade patterns, regulatory expectations, and cultural norms surrounding luxury
consumption. Together, these dynamics illustrate that circular fashion is not a
marginal adjustment but a foundational shift in how the luxury industry creates
value and participates in international trade. This analytical framework provides
a critical basis for evaluating the economic impact, strategic potential, and future

scalability of circular fashion within the global luxury market.
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3 FUTURE OF CIRCULAR FASHION IN THE LUXURY INDUSTRY

3.1 Regulatory Trends & Trade Policy Impact.

The future of circular fashion in the luxury industry is shaped by a
convergence of technological innovation, evolving consumer expectations and
increasingly ambitious global sustainability policies. As luxury brands continue to
integrate circularity into their core business strategies, the sector is expected to
undergo a profound transformation that redefines how products are designed,
produced, distributed and experienced. This transition is driven by a growing
recognition that long-term competitiveness depends not only on creative excellence
and exclusivity but also on a company’s ability to manage resources responsibly,
minimize waste and operate within planetary boundaries. In the coming years,
circularity will no longer be viewed as an optional enhancement but as an essential
pillar of luxury identity. One of the most influential developments shaping the future
of circular luxury is the widespread implementation of digital product passports.
These systems, supported by blockchain or advanced cloud-based infrastructure,
will allow every luxury item to carry a detailed record of its origin, material
composition, manufacturing processes and full lifecycle journey. As global
regulations increasingly require full supply chain transparency, digital product
passports will become a standard tool for brands to verify sustainability claims,
authenticate pre-owned goods and facilitate efficient repair, refurbishment and
recycling processes. This technological shift will help luxury companies overcome
current trade barriers and streamline the global movement of circular goods. Luxury
design practices will also evolve to embrace circular principles from the earliest
stages of product development. Future collections are likely to be built around
modular components, detachable elements and recyclable mono-materials that make
repair and disassembly significantly more efficient. With advancements in material
science, brands will gain access to bio-based fabrics, lab-grown alternatives and

regenerated fibers that meet the high aesthetic and tactile standards of the luxury
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segment. As these materials become more commercially viable, the industry will
move toward a regenerative model in which waste is minimized and natural
ecosystems are supported through restorative sourcing practices [27].

Circular business models, including resale, rental and take-back programs,
will expand rapidly as luxury companies increasingly internalize secondary markets
rather than leaving them to third-party resellers. Owning the resale ecosystem allows
brands to maintain control over product authentication, pricing strategies and
customer experience while unlocking new revenue streams. In the future, luxury
resale is expected to become as strategically important as primary retail, serving as
a gateway for younger consumers, strengthening long-term brand loyalty and
providing valuable data on product durability and customer preferences. Rental
platforms may also gain prominence, especially for high-impact categories like
eveningwear, enabling consumers to access luxury fashion without contributing to
overconsumption [28].

Repair and restoration services will become integral to luxury business
operations, with more brands investing in highly specialized ateliers dedicated to
prolonging the lifespan of their products. As repair becomes a standard part of luxury
ownership, the emotional value of products will increase, reinforcing the association
between luxury and longevity rather than constant acquisition. This evolution aligns
perfectly with circularity’s core principles and supports more sustainable
consumption patterns among affluent consumers worldwide.

This table provides a structured overview of the forces that will shape the
future of circular fashion in the luxury industry, presenting how technological,
regulatory and consumer-driven transformations are likely to redefine global luxury

business operations.
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Table 3.1 — Key Drivers Shaping the Future of Circular Fashion in the Luxury

Industry
Future Driver Expected Strategic Long-Term
Transformation Implications for Industry Impact
Luxury Brands
Digital Product Implementation of Enhanced Global
Passports item-level traceability | authentication, coordination of
covering origin, smoother cross- circular trade
materials, ownership | border movement of | flows and reduced
history and end-of-life | refurbished goods counterfeit risks
pathways and improved
regulatory
compliance
Advanced Adoption of Ability to offer Reduction of
Material regenerative, bio- sustainable environmental
Innovation based, lab-grown and | collections without | footprint and
fully recyclable luxury | compromising diversification of

fabrics

quality or aesthetics

material supply
chains

Expansion of

Integration of certified

Recapturing

Resale becoming

measurable impact in

luxury purchases

reporting, lifecycle
disclosure and
value-driven
branding

Resale and resale platforms and secondary market a mainstream
Rental Models high-end rental revenue while revenue pillar
services into official attracting younger equal to primary
brand ecosystems and sustainability- | retail
driven consumers
Luxury Repair & | Establishment of Stronger consumer | Shift from
Restoration specialized repair loyalty through consumptive
Ecosystems ateliers and lifetime long-term value ownership to
service programs preservation and responsible
product longevity stewardship of
luxury goods
Global Policy Alignment of Reduced Global scalability
Harmonization sustainability administrative of fully circular
standards, waste barriers and more luxury business
regulations and efficient models
traceability international
requirements across circular supply
major markets chains
Consumer-Led Rising demand for Necessity for Repositioning of
Sustainability transparency, ethical detailed circularity as a
Expectations sourcing and sustainability core component of

luxury identity

Source: Author’s compilation based on [30, 32]




The first column identifies pivotal future drivers, including digital product
passports, material innovation, expanded resale ecosystems, sophisticated repair
networks, policy harmonization and shifts in consumer expectations. These drivers
capture how the industry is moving toward highly transparent, technologically
integrated and environmentally responsible systems.

The second column outlines the transformations expected from each driver.
For instance, digital product passports will enable seamless tracking of every luxury
item, ensuring transparency throughout its lifecycle. Meanwhile, advances in
material science will make sustainable fabrics compatible with the premium quality
standards required by luxury brands, allowing circular design principles to be
integrated from the earliest stages of product development. The third column
highlights strategic implications for luxury brands. As resale and rental models
grow, companies will increasingly internalize secondary markets to maintain control
over product authentication and pricing. They will also need to invest in repair
ateliers to extend product longevity and reinforce the emotional and functional value
associated with luxury ownership. In addition, global policy changes will force
brands to adapt their logistics, documentation systems and cross-border operations
to meet evolving regulatory requirements. The final column demonstrates the long-
term impact on the entire industry. Over time, circular business models will become
fully normalized, reshaping the economic foundations of luxury fashion. The
adoption of traceability technologies will reduce counterfeiting and improve
consumer trust, while the widespread expansion of circular markets will diversify
revenue streams and make luxury brands more resilient to resource scarcity and
environmental pressures. Ultimately, circularity will become not just a sustainability
strategy but a defining characteristic of luxury identity in the global marketplace
[29].

On a global scale, the future of circular luxury will depend heavily on policy
harmonization and collaborative innovation. International organizations and
governments are increasingly prioritizing waste reduction, carbon neutrality and

sustainable material standards, prompting luxury companies to work more closely
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with regulators, suppliers and research institutions. Joint initiatives will accelerate
the development of next-generation recycling technologies, standardized traceability
systems and shared frameworks for managing circular supply chains across borders.
As regulatory ecosystems become more aligned, circular luxury will gain the
stability necessary to scale globally.

Consumer behavior will play a decisive role in shaping the sector’s future. As
environmental awareness deepens, both established luxury buyers and new
generations of consumers will continue demanding transparency, responsibility and
measurable impact from the brands they support. This societal shift will push
companies to adopt more ambitious targets for emissions reduction, waste
elimination and ethical supply chain governance. In response, brands will
increasingly market sustainability as a form of cultural and aesthetic value,
positioning circularity as a marker of modern luxury identity. The future of circular
fashion in the luxury industry points toward a more technologically advanced,
ethically grounded and economically resilient ecosystem. Luxury brands that
embrace circularity as a foundation for innovation will not only minimize
environmental harm but also create new sources of cultural relevance and
competitive strength. In the decades to come, circularity is set to redefine luxury by
connecting craftsmanship, responsibility and long-term value in ways that align with
global sustainability ambitions and the expectations of a new generation of
conscious consumers [30].

Regulatory trends and trade policies are increasingly influencing the
development of circular fashion in the luxury segment, as global governments move
from voluntary environmental standards to mandatory regulations that change the
entire value chain. In the European Union, this transformation is particularly
noticeable thanks to the European Green Deal, Ecodesign Regulations and initiatives
aimed at controlling textile waste. The new requirements directly affect the
production of premium brands, forcing them to document the use of materials,
confirm the origin of resource-intensive components and ensure the possibility of

further processing of finished products. Luxury companies, which have traditionally
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focused on uniqueness and durability, are faced with the need to integrate
traceability at the level of blockchain solutions and digital product passports, which
is now becoming not just a brand innovation, but a regulatory requirement. In the
field of international trade, the impact of the policy is evident in the increase in
customs inspections related to “green” criteria, as well as in the introduction of
environmental tariffs that change the competitive balance between producing
countries. Many countries are starting to apply taxes on the carbon footprint of
imported goods, which is particularly noticeable for the luxury fashion segment,
which actively involves global production networks and transports materials
between continents. Manufacturers that do not invest enough in low-carbon
technologies face increasing costs and losing market positions, while companies
with sustainable design and circular models can access preferential customs

conditions [31].

Table 3.2 — Regulatory Trends & Trade Policy Impact on Circular Luxury

Fashion
Regulatory / Key Impact on Challenges for
Trade Area Requirements for Circularity Global Trade
Luxury Brands Models
EU Ecodesign & | Mandatory Encourages Differences with
Digital Product | transparency on circular design, non-EU markets
Passports (DPP) | materials, supply | easier reuse and complicate export;
chains, recycling, increased
recyclability, supports compliance
product durability | authentication of | documentation
resale items
Extended Financial and Incentivizes long- | Higher cost of
Producer operational life products, exporting to
Responsibility responsibility for | repair services, regions without
(EPR) for textile waste, and closed-loop EPR; potential
Textiles including take- systems trade distortions
back and recycling
schemes
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Continuation of the table 3.2

Carbon Border

Proof of low-

Motivates

Increased import

Adjustment carbon production | investment in tariffs for carbon-
Mechanisms and transport for low-emission intensive
(CBAM) & goods entering the | logistics and materials; cost
Green Tariffs market renewable pressure on global
materials supply chains
Regulations on | Strict verification | Supports Customs
Second-Hand of authenticity, expansion of restrictions on
and Resale origin, and resale, used goods;
Trade ownership; cross- | refurbishment, variation in resale
border rules for and rental regulations by
used luxury items | segments country
Chemical and Limits hazardous | Promotes safer Slower sourcing
Material dyes, finishes, and | and more from suppliers
Restrictions coatings; strict recyclable that cannot meet
(REACH, global | testing materials across compliance;
equivalents) requirements luxury collections | fragmented global
standards

Trade Policies
Supporting
Sustainable
Innovation

Access to green
financing, tax
incentives, and
preferential
treatment for
certified
sustainable goods

Encourages
scaling circular
production and
advanced
recycling
technologies

Uneven adoption
across regions
leads to regulatory
asymmetry and
uncertainty

Source: Author’s compilation based on [32, 34]

The table outlines how contemporary regulatory trends and international trade
policies are reshaping the luxury fashion sector as it transitions toward circularity.
European regulations such as Ecodesign and Digital Product Passports introduce
rigorous transparency requirements, compelling luxury brands to disclose detailed
information about materials, production processes and recyclability. These policies
directly support circular business models by enabling easier authentication of items

in resale markets and simplifying the traceability of textiles throughout their life
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cycle. However, they also create new burdens for brands exporting from regions
without equivalent regulations, as documentation and compliance obligations
increase significantly. Extended Producer Responsibility introduces additional
pressure on brands by making them responsible for the post-consumer phase of their
products, which encourages them to design longer-lasting items and create repair or
take-back programs. Although this promotes genuine circularity, it complicates
global trade because similar policies are not universally applied, resulting in uneven
cost structures for companies operating in multiple markets. Green tariffs and
carbon-adjustment mechanisms further intensify this issue: while they incentivize
cleaner production, they also raise import costs for suppliers that rely on carbon-
intensive manufacturing or long-distance logistics [32].

Regulation of second-hand luxury goods is becoming equally influential, as
governments begin to impose strict rules for cross-border resale. Authenticity
verification and documentation requirements strengthen the circular economy by
reducing counterfeits and improving trust in resale platforms, but they
simultaneously restrict international movement of pre-owned goods, affecting both
consumers and brands offering buy-back or refurbishment services. Chemical
restrictions and material standards contribute to safer, more recyclable luxury
products, yet inconsistent global regulations lead to delays in sourcing and
necessitate more complex supply-chain management.

It is also noticeable that governments are gradually moving towards
implementing regulations that regulate the secondary market of the luxury segment,
including the resale, repair and refurbishment of premium products. At the trade
policy level, this means regulating the cross-border movement of second-hand
goods, which is growing as a share of the industry’s total turnover, and requiring
companies to ensure the legal origin of products that are returned to circulation
within the framework of circular models. Such requirements increase brands’
responsibility for the full life cycle of products, change their interaction with resale
platforms and repair shops, and also shape new standards of transparency in the

luxury sector. There is a growing trend for countries to coordinate environmental
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standards among themselves to avoid trade conflicts and provide uniform rules for
multinational companies. However, regional differences remain: the EU is moving
towards strict mandatory requirements, while the US and Asia rely more on market
incentives and self-regulation. For luxury brands, this means the need to create
flexible compliance strategies, adapting product lines and logistics chains to
different requirements depending on the market. Ultimately, regulatory trends and
trade policies become a key factor determining the speed of the transition to a
circular economy in the luxury sector, as they create motivational and financial
frameworks that either accelerate the implementation of innovations or create

additional barriers for companies that are not ready for systemic change [33].

3.2 Ukraine's place in the international fashion brand market

Ukraine’s place in the international fashion brand market is increasingly
shaped by a combination of cultural resilience, creative identity formation and
gradual integration into global supply and distribution networks. Although the
country is not yet positioned as a dominant global fashion hub comparable to Paris,
Milan or New York, it has gained significant visibility due to the rise of independent
designers, the internationalization of domestic brands and a distinctive aesthetic
rooted in craftsmanship, heritage motifs and contemporary reinterpretations of
traditional culture. Ukrainian fashion is becoming recognized for its ability to merge
artisanal embroidery, handwoven textiles and minimalist design philosophies with
global sustainability trends, giving local brands a unique competitive edge in a
market seeking authenticity and cultural substance.

In recent years, Ukraine has developed a growing ecosystem of fashion
entrepreneurs who have succeeded in entering prestigious global markets through
digital channels, concept stores and international fashion weeks. Brands such as
Bevza, Litkovska, Ksenia Schnaider and Poustovit have been showcased on runways
from New York to Paris, demonstrating that Ukrainian designers are capable of

producing collections that meet the aesthetic and quality expectations of
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international luxury buyers. Their rise has been supported by a strong internal
creative community, collaborations with European retailers and an emerging
manufacturing sector that combines cost efficiency with high-quality textile
production. Many Ukrainian factories have begun modernizing their processes to
align with sustainability requirements, making the country an increasingly attractive
partner for European fashion companies seeking nearshoring solutions. Ukraine’s
strategic geographical position also enhances its relevance in the international
fashion market. Its proximity to the European Union has enabled strong trade
relationships, particularly through preferential access mechanisms that simplify the
movement of goods and reduce logistical barriers for brands entering EU markets.
This has encouraged the export of garments, footwear and accessories produced in
Ukraine, leading to a steady expansion of the country’s presence in global supply
chains. Furthermore, the rise of e-commerce platforms has enabled Ukrainian brands
to reach customers across North America, East Asia and the Middle East without
relying solely on traditional retail distribution [34].

The turbulent geopolitical context has paradoxically strengthened Ukraine’s
symbolic visibility in global fashion. International fashion houses, media outlets and
retailers have drawn attention to Ukrainian designers as part of broader cultural
support initiatives, giving local brands platforms that would have taken decades to
access under normal market conditions. The narrative of resilience, national identity
and craftsmanship has become a powerful storytelling tool that resonates with global
luxury consumers increasingly seeking meaning and values behind the products they
purchase.

Despite this momentum, Ukraine still encounters structural challenges that
limit its full integration into the international luxury market. Issues such as limited
access to investment capital, infrastructure disruptions, supply-chain instability and
the need for further technological modernization create barriers to scaling
production. However, the country’s potential remains significant, particularly as
global fashion shifts toward sustainability, transparency and ethically grounded

branding. Ukrainian designers are well positioned to contribute to these trends due
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to their focus on handcraft, upcycling, slow fashion and the preservation of cultural
techniques.

Ukraine’s place in the international fashion brand market is defined by a
dynamic mix of creative innovation, rising global visibility, strategic geographic
advantages and a narrative of cultural identity that resonates with modern luxury
consumers. As global fashion continues to diversify and embrace sustainability,
Ukraine has the opportunity to transform itself from a niche creative player into an

influential and competitive contributor to the international fashion ecosystem.

Table 3.3 — Key Factors Shaping Ukraine’s Position in the International
Fashion Brand Market

Dimension Current Status in Influence on Long-Term
Ukraine Global Market Strategic Potential
Position
Creative Identity | Strong presence of Distinguishes Ability to develop a
& Design designers with Ukrainian brands globally identifiable
Innovation recognizable in competitive “Ukrainian fashion
aesthetics rooted in markets seeking signature”
heritage, authenticity and comparable to
craftsmanship and cultural depth Scandinavian or
minimalism Japanese style codes
Integration into | Regular participation | Expands visibility | Growth of export-
Global Fashion in Paris, Milan, among buyers, oriented branding
Events Copenhagen and media and and deeper
New York Fashion international integration into
Weeks by leading retailers global luxury
Ukrainian brands circuits
Manufacturing & | Skilled textile and Attracts Potential to become
Production garment production | international a regional
Capacity sector with brands seeking production hub for
competitive labor nearshoring Central and Eastern
costs and growing alternatives to Asia | Europe
sustainability
practices
E-Commerce & | Rapid adoption of Enables Ukrainian | Opportunity to scale
Digital international online brands to bypass exports through
Expansion platforms and strong | traditional retail digital-first
performance in D2C | barriers and access | strategies and cross-
channels global consumers | border e-commerce
directly
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Continuation of the table 3.3

mechanisms for
textile exports

barriers for
European markets

Cultural Increased attention Enhances brand Potential for
Branding & from global media, storytelling and Ukraine to build soft
Global Visibility | retailers and cultural | emotional power through its
institutions due to connection with fashion identity
geopolitical context | international
and creative consumers
resilience
Trade Relations | Close proximity to Supports efficient | Opportunity to
& Geographic the EU and logistics and strengthen economic
Position simplified trade reduces entry ties with EU fashion

supply chains

Economic &

Limited investment

Slows large-scale

With stabilization

Infrastructural capital, logistical expansion and and investment,
Challenges disruptions and hinders full Ukraine could
uneven industrial integration into substantially
modernization luxury global increase its
supply chains production and

export capabilities

Source: Author’s compilation based on [29, 30]

This table highlights the structural, creative and economic factors that define
Ukraine’s evolving position in the global fashion market. The first dimension
focuses on creative identity, where Ukraine stands out for its synthesis of
craftsmanship, cultural symbolism and modern minimalist design. These elements
appeal to global luxury consumers who increasingly seek authenticity, uniqueness
and meaningful storytelling behind their fashion choices. As a result, Ukrainian
designers are carving out a recognizable aesthetic that differentiates them from
larger fashion markets. The second dimension addresses international fashion
events, which serve as strategic gateways into the global industry. Ukrainian brands
that present at major fashion weeks gain exposure to buyers, investors and media
outlets, significantly improving their chances of entering luxury retail networks.
This exposure strengthens Ukraine’s position as an emerging creative center and
enhances its reputation among international fashion professionals [35].

Manufacturing and production capacity represent another central factor.

Ukraine’s textile and garment industry offers high-quality craftsmanship combined
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with competitive production costs. This has begun to attract European brands
searching for sustainable and geographically closer production alternatives. With
additional investment in modernization and compliance with EU sustainability
regulations, Ukraine could become an important production node within the
European supply chain.

Digital expansion plays an increasingly vital role. Many Ukrainian fashion
companies have successfully embraced e-commerce platforms, enabling them to
reach consumers in North America, Europe, Asia and the Middle East without
relying on costly physical retail. Digital channels have therefore become not only a
sales mechanism but also a tool for global positioning and brand equity building.
Cultural branding has also become a powerful asset. The global fashion community
has shown strong support for Ukrainian creativity, leading to increased visibility and
recognition. This attention has enabled designers to embed cultural resilience and
national identity into their marketing and storytelling strategies, strengthening their
international appeal. Trade relations and geographic proximity to the European
Union create additional advantages. Shorter transport routes, reduced duties and
trade facilitation frameworks make it easier for Ukrainian brands to compete with
producers in more distant regions [36].

Ukraine still faces significant challenges, such as limited access to financing,
infrastructural disruptions and supply-chain instability. These issues constrain large-
scale growth and prevent many brands from expanding at the pace required to
compete with global luxury leaders. Nevertheless, Ukraine’s long-term potential
remains substantial. With strategic investment and continuous development, the
country could expand its influence in both the creative and industrial segments of

the international fashion market.
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3.3 Ways to increase the competitiveness of Ukrainian fashion brands in

European markets

Ways to increase the competitiveness of Ukrainian fashion brands in
European markets rely on strengthening both the creative identity of the brands and
the structural capabilities that determine their long-term performance. Ukrainian
designers already possess a distinctive aesthetic language that resonates with
European consumers who value authenticity, craftsmanship and meaningful cultural
narratives. However, translating creative potential into sustained competitiveness
requires deeper integration into European distribution networks, compliance with
rigorous sustainability standards and investments in production -efficiency.
Ukrainian fashion brands can become significantly more competitive when they
align their design language with the expectations of European luxury and premium
buyers, while simultaneously preserving the cultural originality that sets them apart
[37].

One of the most effective ways to expand competitiveness is the strategic
enhancement of brand transparency and sustainability credentials, as European
markets increasingly prioritize traceability, circularity and environmental
responsibility. Ukrainian companies that adopt digital product passports, certified
eco-friendly materials and verifiable supply-chain documentation will not only meet
EU regulations but also position themselves as forward-thinking, ethical alternatives
to established Western brands. Strengthening sustainability infrastructure—such as
implementing take-back programs, repair services or upcycling models—allows
brands to tap into the growing segment of European consumers who actively choose
socially responsible fashion. Moreover, certification through EU-recognized
environmental labels builds trust and removes barriers for entering high-end retail
platforms. Competitiveness can also be increased by expanding participation in
European fashion weeks, trade fairs and showrooms, which serve as the gateways to
wholesale partnerships and long-term contracts with influential buyers. Consistent

presence in European creative capital cities helps Ukrainian brands establish
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stronger relationships with international agents, digital retailers, luxury boutiques
and press representatives. As European markets tend to rely heavily on relationship-
building and credibility within professional networks, strengthening these
connections is essential for Ukrainian brands that aim to broaden their visibility and
distribution channels across the EU. Another important factor involves optimizing
production capacity to meet European expectations in lead times, quality control and
sustainable manufacturing. Investments in technological modernization, automation
and eco-certified production practices enable Ukrainian manufacturers to position
themselves as reliable nearshoring partners for European fashion companies seeking
alternatives to Asian supply chains. This dual role—as both a creative and
production-oriented partner enhances Ukraine’s attractiveness as a fashion
ecosystem and elevates the international reputation of domestic brands.
Furthermore, collaboration between designers and modernized factories strengthens
the ability of brands to produce high-quality collections that meet the durability,
finishing and material standards expected in European fashion segments [38].

Digital transformation also plays a crucial role in increasing competitiveness.
Ukrainian brands that develop strong multilingual e-commerce platforms, utilize Al-
driven personalization tools and implement advanced digital marketing strategies
are better positioned to reach European consumers directly. Social media
storytelling, influencer collaborations and targeted campaigns can effectively
communicate the uniqueness of Ukrainian craftsmanship and cultural identity,
particularly to younger European audiences who prioritize authenticity and
narrative-driven branding. Successful digital strategies allow Ukrainian brands to
overcome traditional retail limitations and expand their presence in European
markets without excessive upfront investment.

Long-term competitiveness depends as well on strengthening logistical
reliability and reducing trade-related risks. Establishing partnerships with European
fulfillment centers, optimizing shipping routes and integrating with EU-based
distribution hubs improves delivery times and reduces operational uncertainty.

These improvements enhance customer satisfaction and increase the likelihood of
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repeat purchases, an essential factor for brand loyalty within highly saturated
European fashion markets. The competitiveness of Ukrainian fashion brands in
Europe will grow through a combination of creative differentiation, regulatory
alignment, technological modernization and strategic market integration. As
European consumers increasingly value sustainability, transparency, cultural
authenticity and responsible production, Ukrainian fashion is uniquely positioned to
fulfill these expectations. With sustained investment in innovation, logistics,
branding and collaborative European partnerships, Ukrainian fashion brands can not
only secure a stable position in European markets but also evolve into influential

players within the global fashion landscape [39].

Table 3.4 — Strategic Factors for Increasing the Competitiveness of Ukrainian

Fashion Brands in European Markets

Strategic Area Required Actions Expected Long-Term
for Ukrainian Competitive Market Outcomes
Brands Advantages in the
EU
Brand Development of Stronger Establishment of a
Positioning & distinctive differentiation from | recognizable
Identity storytelling based on | mainstream Ukrainian fashion
cultural heritage, European brands identity with high
craftsmanship, and improved brand loyalty
sustainability and emotional
modern aesthetics connection with
consumers

Compliance with

Alignment with EU

implementation of
transparent supply-
chain practices

Qreater trust from

access to premium
distribution
channels

Strengthening of

EU Quality & textile regulations, European buyers Ukraine’s reputation
Sustainability responsible sourcing, | and retailers, as as a reliable
Standards eco-certifications and | well as easier producer of ethically

made, high-quality
fashion

industry
collaborations

Integration into | Expanding presence | Increased visibility | Growth of
European at European fashion | among retailers, transnational
Fashion weeks, showrooms, investors, editors partnerships and
Networks trade fairs and and influencers deeper integration

into the European
fashion ecosystem
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Continuation of the table 3.4

Product Investment in design | Enhanced ability to | Long-term transition
Modernization & | R&D, material meet fast-evolving | into a trend-setting
Design innovation, circular | EU consumer rather than trend-
Innovation fashion models and | expectations for following market
limited-edition sustainability, role
capsule collections uniqueness and
high craftsmanship
Digital Development of Broader customer | Establishment of
Expansion & multilingual online reach, lower entry | strong digital brand
Cross-Border E- | stores, logistics barriers and direct | equity and stable
Commerce optimization for EU | access to EU export-oriented
shipping, and consumer data online sales
partnerships with insights channels
European
marketplaces
Strengthening Modernization of Increased ability to | Potential emergence
Production textile factories, offer competitive of Ukraine as a
Capabilities adoption of pricing while nearshoring
sustainable maintaining high manufacturing hub
manufacturing quality for European
technologies and fashion
improved quality
control
Financial Securing funding for | Greater capacity to | Sustainable
Stability & expansion, EU scale production, expansion and
Investment grants, partnerships enter new markets | reduced
Attraction and strategic and invest in brand | vulnerability to
investors interested in | development economic
sustainable fashion fluctuations
Logistics & Optimization of Faster delivery Better
Supply Chain transport routes to times, reduced competitiveness
Adaptation EU, collaboration shipping costs and | compared to non-
with EU warehouses | improved overall European suppliers
and implementation | reliability with longer supply
of traceability chains
technologies

Source: Author’s compilation based on [34, 37]

This table outlines the key strategic directions that can significantly enhance
the competitiveness of Ukrainian fashion brands seeking long-term success in
European markets. The first factor involves strengthening brand positioning through

a clear and culturally distinctive identity. European consumers increasingly value
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authenticity, heritage and meaningful storytelling, which places Ukrainian designers
at an advantage due to their rich cultural background, artisanal techniques and
unique aesthetic traditions. When effectively communicated, this identity creates
strong differentiation and fosters emotional engagement with customers. Ensuring
compliance with EU sustainability and quality standards is another crucial pillar.
The European market is heavily regulated, particularly in areas such as chemical
safety, textile labeling, waste reduction and responsible supply-chain management.
By aligning with these standards and acquiring relevant certifications, Ukrainian
brands gain the trust of European retailers, improve their credibility and access
premium distribution channels more easily.

Integration into European fashion networks plays a major role in establishing
visibility and legitimacy. Participation in fashion weeks, showrooms and industry
fairs increases exposure to influential buyers, stylists and journalists. Such
participation not only accelerates brand recognition but also promotes long-term
relationships that facilitate export growth and collaborative projects.

Product modernization is also central to competitiveness. European
consumers are highly responsive to innovation, sustainability and design originality.
Investment in new materials, circular fashion models and creative capsule
collections helps Ukrainian brands remain relevant and appealing within fast-
changing market dynamics. Digital expansion provides a direct and cost-efficient
pathway into the European market. Well-optimized cross-border e-commerce,
multilingual websites and partnerships with European online marketplaces enable
brands to sell internationally without depending exclusively on physical retailer
networks. This enhances flexibility and reduces marketing barriers. Enhancing
production capabilities strengthens the reliability and scalability of Ukrainian
brands. More efficient factories, sustainable technologies and stronger quality
control measures allow brands to compete with EU manufacturers while maintaining
cost advantages. Over time, this can transform Ukraine into a preferred production

partner for European labels [40].
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Financial stability is another important dimension. Access to investment,
grants and partnerships enables brands to scale operations, modernize infrastructure
and expand into new EU regions. Without this stability, even creative and high-
quality brands struggle to grow internationally.

Logistics and supply chain optimization ensure that Ukrainian brands can
deliver products to European customers quickly and cost-effectively. Efficient
transport routes, partnership with EU warehouses and the application of traceability
technologies improve reliability and reduce delivery times, helping brands compete
with both European and Asian suppliers.

Altogether, these strategic areas create a multidimensional pathway for
Ukrainian fashion brands to strengthen their presence in European markets and
establish themselves as competitive players within the broader international fashion

landscape.

Conclusions to Chapter 3

This paragraph summarises the key insights of the chapter by highlighting
how circularity, regulation and national competitiveness intersect within the
contemporary fashion industry. The future of luxury fashion is increasingly defined
by the integration of circular principles that reshape product design, material
selection, business models and consumer engagement. Circularity is no longer
positioned as a voluntary ethical choice but as a structural requirement driven by
regulatory frameworks, trade policies and shifting consumer expectations.
Technologies such as digital product passports, advanced traceability systems and
innovative sustainable materials are becoming central to how luxury brands operate,
trade and communicate value across global markets.

Regulatory trends and trade policies emerge as powerful accelerators of this
transformation. European initiatives related to ecodesign, extended producer
responsibility, carbon-related trade mechanisms and chemical safety standards

directly influence how luxury brands structure their supply chains and manage
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product lifecycles. These regulations encourage the development of repair, resale
and recycling systems while simultaneously increasing the importance of
compliance, documentation and transparency in international trade. Although
regulatory fragmentation between regions creates operational challenges, policy
harmonization is gradually enabling circular luxury models to scale globally and
reduce barriers related to cross-border movement of both new and pre-owned goods.

Within this regulatory and economic environment, Ukraine’s position in the
international fashion market reflects a growing convergence between creative
identity and sustainability-driven competitiveness. Ukrainian fashion brands
distinguish themselves through craftsmanship, cultural heritage and contemporary
design, while benefiting from geographic proximity to the European Union and
expanding digital sales channels. Despite ongoing challenges related to
infrastructure, investment and supply-chain stability, Ukrainian designers and
manufacturers demonstrate strong potential to integrate into European fashion
ecosystems, particularly as demand increases for ethically produced, transparent and
culturally meaningful fashion.

The competitiveness of Ukrainian fashion brands in European markets
depends on their ability to align creative originality with European regulatory
standards, sustainability expectations and operational reliability. Strengthening
brand storytelling, adopting circular fashion models, investing in sustainable
production and optimizing logistics are essential steps toward long-term market
integration. As European consumers increasingly value transparency, durability and
responsible production, Ukrainian brands are well positioned to respond to these
demands while preserving their distinct cultural identity. Overall, circularity
functions as a unifying framework that connects luxury transformation, regulatory
evolution and Ukraine’s strategic opportunities, reinforcing the idea that future
competitiveness in fashion will be defined by responsibility, innovation and long-

term value rather than volume-driven growth.

79



CONCLUSIONS

The study of sustainability within international trade, with a particular focus
on the economic impact of circular fashion models on luxury brands, demonstrates
that the global fashion industry is undergoing a profound structural transformation
driven by regulatory pressures, shifting consumer values and the strategic
repositioning of luxury companies. Circular fashion, once considered an
experimental alternative, has become a central framework influencing how brands
design products, manage supply chains and engage with global markets. Luxury
fashion, traditionally rooted in exclusivity, premium materials and long product
cycles, is now redefining its value proposition through traceability, durability and
responsible resource management. As a result, circular models have evolved from
niche sustainability tools into economically significant strategies that shape trade
patterns, pricing structures and international competitiveness.

The research shows that the theoretical foundations of circular economy
principles intersect directly with the institutional architecture of international trade.
Regulatory frameworks such as the EU Ecodesign Directive, Extended Producer
Responsibility and Digital Product Passports not only enforce higher environmental
standards but also redefine market access conditions for fashion brands worldwide.
These mechanisms encourage the development of recyclable materials, transparent
production pathways and authenticated resale markets, effectively transforming
circularity into an essential factor of global competitiveness. At the same time,
luxury brands are increasingly leveraging circular business models resale, repair,
rental and refurbishment not simply to comply with legislation but to capture new
revenue streams and strengthen long-term customer relationships. Analysis at both
micro and macro levels illustrates that circularity reshapes operational performance
and international positioning. At the microeconomic level, circular initiatives impact
profitability through cost savings, extended product lifecycles and the monetization
of secondary markets, while simultaneously reinforcing brand credibility among

sustainability-minded consumers. At the macroeconomic level, circular fashion
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influences trade flows, global supply-chain dynamics and the regulatory
harmonization of major fashion economies, especially within Europe, North
America and East Asia. The interplay between these scales highlights that circularity
1s no longer an isolated environmental concern but a key structural driver within the
global fashion ecosystem.

The research also shows that consumer behavior plays a decisive role in the
expansion of circular luxury fashion. Contemporary luxury buyers increasingly
value transparency, ethical sourcing, craftsmanship and long-term product
durability, prompting brands to integrate sustainability into their core identities. This
shift strengthens demand for certified resale goods, repaired luxury pieces and
products made from regenerative materials. Consequently, consumer-driven
expectations reinforce the economic rationale for circular models, making them
integral to brand differentiation and market resilience.

Ukraine's evolving integration into the international fashion landscape further
underscores the relevance of circularity and sustainability within modern trade.
Ukrainian designers and brands, characterized by strong cultural identity,
craftsmanship and adaptability, have gained meaningful visibility across European
and global markets. Their success, however, depends on continuous investment in
sustainability practices, production modernization, regulatory alignment with EU
standards and strategic international positioning. The country’s capacity to enhance
competitiveness within European markets will rely on combining creative strengths
with advanced sustainable technologies, transparent supply-chain management and
a clear alignment with emerging circular fashion policies.

The research concludes that the future of luxury fashion will be defined by the
depth of circular transformation adopted across design, production, distribution and
post-purchase stages. Circular models offer measurable economic benefits, reduce
environmental impact and strengthen resilience in a volatile global trade
environment. The integration of digital product passports, advanced materials, green
trade incentives and harmonized regulations will further accelerate this evolution,

positioning sustainability not as a supplementary initiative but as a foundational
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economic paradigm. Luxury brands that successfully internalize circularity at every
level from creative direction to global logistics will not only gain competitive

advantage but also shape the new architecture of international fashion trade.
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JIOJIATOK A

Hexnapanis
aKka/ieMi4Hol 100poYeCHOCTi

3m00yBaya Buioi ocsitu 3HY

A, Yapsmun Irop AwapiioBud, CTYIOEHT 2 Kypcy MarictpaTypH, (opmu
HaBYaHHS JICHHA, (DaKyJIbTETy €KOHOMIYHOro, cremianbHocTi 051 «ExoHOMIKaY,
azpeca efneKTpoHHo1 nomTH i.a.ulyashin@gmail.com:
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